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Preface 


The paper of ‘Ethics, Integrity and Aptitude’ was introduced in the year 2013 in 
the Civil Services Examination after the new pattern of the Mains examination 
was finalised. It is a matter of great pride and honour for me that this paper was 
introduced by the UPSC under the Chairmanship of Prof D. P. Agrawal, who 
was my PhD guide as the Director of the ABV-Indian Institute of Information 
Technology and Management (IITM) Gwalior. 

We know that the civil servants in India enjoy tremendous power in 
government. While the politicians are always in the limelight for running the 
government, they are actually responsible only for making laws, procedures and 
policies. The actual job of implementation of the policies is done by the civil 
servants on the ground. A politician can’t enjoy any power that the civil servants 
like IAS, IPS or IRS officers do. They only have power of superintendence of the 
civil servants and at best, they can transfer an officer from one post to another. 
The job, service condition, promotions etc. of the civil servants are protected by 
the Constitution of India and they enjoy the real power within the government 
and carry out the real business of governance. 

We know the famous quote of John Acton: “Power tends to corrupt, and 
absolute power corrupts absolutely.” The more is the power, the more are the 
chances of corruption. It is no surprise, therefore, that the civil servants in India 
are not particularly known for their honesty and integrity. We have seen in recent 
years the declining standards of morality in the civil services. A large number of 
top IAS, IPS and IRS officers are facing serious corruption cases. Many of them 
have been arrested for corruption and compulsorily retired due to inefficiency 
and corruption. Don’t we deserve civil servants in India who are honest, 
knowledgeable and efficient? 

While the civil services examination has been selecting the most brilliant 
candidates for the top positions in India, it had no mechanism to check the 
integrity, efficiency and decision-making power of the candidates. Some of these 
officers did not perform well in the field since they failed to take decisions while 
others lacked integrity. Many of the officers became corrupt soon as they tasted 
power. The only way to stop the misuse of power and use it in the public interest 
is to select the civil servants who possess integrity and good character. 
Abraham Lincoln had rightly said, “Nearly all men can stand adversity, but if you 
want to test a man’s character, give him power.” If we have people with 
character in civil services, they would never misuse their powers for selfish 
ends, and instead always use their powers for the development of the nation 
and for the welfare of people. 


The purpose of the ‘Ethics, Integrity and Aptitude’ paper is to assess the 
ethical competence of the candidates and select the candidates possessing 
highest level of integrity and decision-making abilities. This paper tests the 
aptitude of the civil servants to find out if they possess the foundational values of 
public servants like impartiality, empathy, compassion, justice etc. The paper 
also tests the decision-making ability of the aspirant by using the case-study 
approach. 

My journey with ‘Ethics, Integrity and Aptitude’ paper started when | started 
posting online courses on this paper on Unacademy after | took voluntary 
retirement from Indian Revenue Service (C&IT) in October 2016. Soon my 
course on the subject became the top online course on the topic ‘Ethics, 
Integrity and Aptitude’ according to Google search results. Later | set up my own 
online learning platform ‘Awdhesh Academy’ and posted my video lessons on 
this topic. This course has already benefited thousands of students so far. | 
started teaching this course on Unacademy in December 2018 and taught 
almost a dozen courses on this topic with 99%+ approval ratings by the 
students. 

There are already many books available today on this subject. |, however, 
found that they don’t cover the syllabus comprehensively or present the content 
in an interesting and simple manner. | have already published five books on 
various topics like leadership, spiritual intelligence, GST, mythology and 
happiness. | have, therefore, decided to write this book in a manner that 
presents the learning content in most interesting and lucid way to clear your 
fundamentals in all the topics pertaining to this paper. | have used my 
experience of more than twenty-five years in government, over fifteen years of 
experience as a writer and the long experience of teaching ‘Ethics, Integrity and 
Aptitude’ online to the students. 

When this paper started in 2013, no writer had any idea about the course 
material; all they had was the syllabus of the paper. However, today after seven 
years of the introduction of this paper, we know what types of questions are 
asked in the paper. We also know which topics are more important from the 
examination point of view. This book has been written based on the latest trends 
of the examination. Once you read this book carefully, you should be able to 
internalise the foundational values of a civil servant including ethics and integrity 
and develop decision-making skills, which will help you attempt this paper 
naturally and effortlessly. 

| hope that you find this book useful and you can score the highest marks in 
the civil services examinations. If you wish to make any suggestions, you are 
welcome to send them at my email aksinghirs@gmail.com 

With best compliments 

AWDHESH SINGH 
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Ethics and Human Interface 


Ethics and Philosophy 


‘From the deepest desires often come the deadliest hate.’ 
—SOCRATES 


The word philosophy comes from the Greek philosophia, which literally means 
‘love of wisdom’. Wise people are those who not only have knowledge but also 
know how to use it to lead a good life. Philosophy is thus the study of general 
and fundamental problems concerning existence, knowledge, values, reason, 
mind and language. Philosophical methods to solve these problems include 
questioning, critical discussion, rational argument and systematic presentation. 
American poet and philosopher Henry David Thoreau explained the importance 
of philosophy as, ‘To be a philosopher is not merely to have subtle thoughts, nor 
even to found a school, but so to love wisdom as to live according to its dictates, 
a life of simplicity, independence, magnanimity and trust.’ 
A philosopher tries to find answers to the following questions: 


What is the meaning of life? 

What is the nature of reality? 

Why people do what they do? 

Why something happens when it happens? 
What is the best way to live a life? 

What is right and what is wrong? 


e What is just and what is unjust? 


Philosophers are independent thinkers who try to find the meaning of life 
using their own experiences and observations. Famous philosopher Robert 
Browning believed, ‘Life has meaning. And to find its meaning is my meat and 
drink.’ 

Philosophers are usually not successful by worldly standards as they refuse 
to become part of the rat race as common men are and also because they 
question the very basis of the rat race to seek money, power, name and fame. 
They question everything that is accepted by the common man as truth. The 
Brothers Karamazov by Fyodor Dostoyevsky, summarised the endeavour of the 
philosophers, ‘(Philosophers are) one of those who don’t want millions, but an 
answer to their questions.’ 


IW 


Philosophers search for the ultimate truth of life. If one understands the 
greatest truth of the world, one may not become rich but will surely become free 
of seeking worldly values and the inherent misery that is integrated in their 
pursuit. Francis Bacon, widely considered among the world’s greatest 
philosophers, had aptly said, ‘Seek ye first the good things of the mind and the 
rest will either be supplied or its loss will not be felt.’ 


Branches of Philosophy 


Western philosophy can be divided into six branches that have assumed 
importance over time. These are as follows: 


. Epistemology 
The theory of knowledge—derived from the Greek words episteme 
(knowledge) and Jogos (word/speech)—is a branch of philosophy that deals 
with the nature, origin, scope and possibility of knowledge. Epistemology- 
categorised questions arise with ‘what is’. For example, ‘What is life?’ There 
is no standard answer to this question and everyone is free to put forth his 
own understanding of his question. The answers provided cannot be proved, 
they can only be experienced. 
. Metaphysics 
Metaphysics is derived from the Greek words ‘meta’ and ‘physika’, meaning 
‘after physics’. This branch of philosophy studies the ‘first principles’ and 
‘being’, that is, the source of physical reality. It is the study of reality—visible 
and invisible. It explores what lies beyond the physical reality. It studies the 
most general aspects of reality pertaining to subjects such as substance, 
identity, the nature of the mind and free will. In other words, it is the study of 
nature and the nature of the world inhabited by human beings. 
. Logic 
The origin of the word ‘Logic’ is from the Greek word logos. It is the study of 
arguments. Logic is thus the study of correct reasoning. The task of the 
logician is to advance an account of valid and fallacious inference to allow 
one to distinguish. It provides methods to differentiate between good and 
bad. 
. Ethics 
Ethics is a general term for what is often described as the ‘science (study) of 
morality’. In philosophy, ethical behaviour studies what is ‘good’ or ‘right’. The 
Western tradition of ethics is sometimes called moral philosophy. Ethics and 
morality help philosophers to study and evaluate human behaviour. 
. Aesthetics 
As a branch of philosophy, ‘Aesthetics’ explores the creation and appreciation 
of beauty through critical analysis and reflection. It helps in understanding the 
value of arts, evaluating feelings, judging beauty and measuring human 
emotions. 


3. Political Philosophy 

Political philosophy is the study of concepts such as liberty, justice, property, 
rights, law and the enforcement of a legal code by authority. It deals with 
questions such as what makes a government legitimate, what rights and 
freedoms it should protect and why, what form it should take and why, what is 
law and what duties citizens owe to a legitimate government and when it may 
be legitimately overthrown. Political philosophy has three central concerns, 
namely, the political economy by which property rights are defined and 
access to capital is regulated, the demands of justice in distribution and 
punishment and the rules of truth and evidence that determine judgments in 
law. 


Science and Philosophy 


While philosophy is extremely important to lead a happy and fulfilling life, only a 
handful of individuals seek to become philosophers or develop their own 
philosophy to lead their lives. Most people find philosophy confusing and often 
unnecessary because they are unable to understand its immediate benefit. 

Philosophy is not exact like science, but abstract and dynamic. Just like two 
human beings are not the same, similarly two philosophers also don’t agree on 
any given theory. On the other hand, scientific theories are widely accepted the 
world over as they deal with inert matter whose behaviour does not change with 
time and space. For example, a drop of water would hold the same composition 
irrespective of the country from where it is drawn. However, two people don’t 
exhibit the same behaviour even when they belong to the same family. 

The comparative analysis of science and philosophy can be done as: 


e Science is analytical description; philosophy is synthetic interpretation. 
e Science wishes to resolve the whole into parts, the organism into 
organs and the obscure into the known. Philosophy does the reverse. 

e Science gives us knowledge, but philosophy can help us attain 

wisdom. 

e Science tells us how to heal and how to kill; it reduces the death rate in 
retail and then kills us wholesale in war; but only wisdom—desire 
coordinated in the light of all experiences—can tell us when to heal and 
when to kill. 


In order to live a good life, man needs the knowledge of both science and 
philosophy. Science has contributed in the physical well-being of humanity by 
developing technologies that have increased the production of food and 
consumer items. Medical science has increased the longevity of human lives by 
developing cures for various diseases. Philosophers have discovered that 
ethical standards have improved the mental and spiritual health of the people. 


IN 


. What is the role of philosophy in improving the quality of human life? (150 words) 


What are the types of questions the answers to which are sought by philosophers? (150 
words) 


What are the different branches of philosophy? (150 words) 
How do science and philosophy differ from each other? (100 words) 


Dimensions of Ethics 


‘A man without ethics is a wild beast loosed upon this world.’ 
—ALBERT CAMUS 


The term ethics is derived from the Ancient Greek word ethikos or ethos, 
meaning ‘habit’ or ‘custom’. We may, therefore, call ethics as the habit or the 
custom of a society. Ethics is also termed as the moral philosophy, which 
involves systematising, defending, and recommending concepts of right and 
wrong conduct. Ethics seeks to resolve questions of human morality by defining 
concepts of good and evil, right and wrong, virtue and vice, justice and injustice. 

Ethical principles are not similar to scientific principles—which are objective 
and universal. Science deals with innate material objects; whose behaviour 
remains the same everywhere and at all times. A drop of water drawn from any 
source in the world would have exactly the same proportion of Hydrogen and 
Oxygen, that is, H,O. It will also exhibit the same properties of freezing and 
boiling points. Hence, the material properties of innate objects can be codified 
and are well defined. All scientific laws can be expressed in the form of 
mathematical formulae. 

The behaviour of each human being is, however, different; two siblings born 
from the same parents and brought up in the same environment exhibit different 
behaviour and ethical values. This shows that no mathematical formula or 
scientific law can be used to explain human behaviour. Interestingly, even the 
behaviour of an individual does not remain consistent throughout his life, as he 
evolves with experience gathered throughout his life and modifies his behaviour. 
Oscar Wilde had said it so wisely, ‘Every saint has a past and every sinner has a 
future.’ 

Societies, too, are like living organisms—having evolved over millions of 
years. Therefore, each society has different sets of values and moral standards. 
For example, in some societies, it is acceptable to have multiples wives; while in 
others, it is not. Yet, there are some values that are practiced in all human 
societies across the globe. These form the core values around which human 
beings form their groups, societies and live harmoniously. These core values are 
common all over the world and we may call them human or ethical values. 


Definition of Ethics 


Ethics is used interchangeably with ‘morality’ and sometimes it is used more 
narrowly to mean the moral principles of a particular tradition, group or 
individual. It varies from one society to another. It is, therefore, difficult to find an 
exact definition of ethics accepted by all experts of the world. 

Rushworth Kidder, an academic-turned-journalist who founded a research 
institute, dedicated his life to mapping approaches to ethical dilemmas, defined 
ethics as, ‘the science of the ideal human character’ or ‘the science of moral 
duty’. Authors Richard William Paul and Linda Elder, in their book The Miniature 
Guide to Understanding the Foundations of Ethical Reasoning defined ethics as 
‘a set of concepts and principles that guide us in determining what behaviour 
helps or harms sentient creatures’. 

Ethics is also associated with behaviour in accordance with social 
conventions, religious beliefs and the law and it is not a standalone concept. 

Ethics try to answer the dilemma of ‘how one should live.’ An ethical person 
has the capacity to think critically about moral values and direct his actions in 
accordance with these values. Ethics is often confused with terms that help to 
determine what is right and wrong. These terms are religion, moral and legal. 
We do so because these terms help us to determine what is right and wrong, 
what we should do and shouldn’t do, thereby governing our behaviour. 

Religion is perhaps the oldest source of ethics. All scriptures provide dos 
and don'ts for the followers of every religion. Certain activities that are prohibited 
in religious scriptures like murder, theft, lying, etc. are considered unethical. 
These unethical activities are often considered paap (sin or vice) in religion 
while the good deeds are often called punya (virtues). However, no religion 
provides any reason or justification for an action to be called virtue or vice. The 
words of the scriptures are accepted as gospel truths or as the words of God 
that can’t be discussed or altered. However, these words, doctrines or ethics are 
different in different religions and are applicable only to the people of a particular 
religion. For example, idol worship is considered a sin in Islam and Judaism, but 
it is a holy practice in Hinduism. Consumption of alcohol is strictly prohibited in 
Islam but is prescribed in Christianity. 


Dimensions of Ethics 


Ethics deals with the basic concepts and fundamental principles of a good 
human conduct. It studies the universal values that are necessary for living a 
good life in this world. However, unlike religions where concepts of right and 
wrong, good and evil, are said to have been decided by God, hence immutable; 
in ethics, the concept of right and wrong is based on logical discussions, 
evidence and investigations. Hence, the concept of ethics changes with time. 
There are four dimensions of ethics: 
1. Meta-ethics: It examines the origin and meaning of ethical principles. 
2. Descriptive ethics: It deals with people’s belief about what is morally right or 
wrong. 


3. Normative ethics: It is the study of ethical action/s in a given situation. 
4. Applied ethics: It involves examining specific controversial issues related to 
ethics in society. 


1. Meta-ethics 


Meta-ethics is coined from two words: ‘meta’ (means beyond) and ‘ethics’. 
Hence, meta-ethics delves into what is beyond ethics, i.e. why ethics exist at all. 
Accordingly, meta-ethics can be defined as ‘the study of the origin and meaning 
of ethical concepts’. It broadly covers two issues: metaphysical issues and 
psychological issues. 


A. Metaphysical issues 


Metaphysics, as a branch of philosophy, is concerned with the fundamental 
nature of reality and being. It deals with matter that is beyond objective 
experience. It addresses the most fundamental concepts relating to ethics. 
There are two fundamental metaphysical issues in ethics. 


(i) Absolutism 


There are some ethical principles that are absolute and universal in nature. 
They don’t change with time and space. These ethical principles can be 
compared with the universal laws of gravity or magnetism that have existed 
since time immemorial, but we don’t know why they are there and we can't 
create them according to our wishes. We may also call these ethical principles 
as universal, absolute, eternal, spiritual, otherworldly and divine. 

Plato believed in the divinity of moral values, which, in his opinion, were 
absolute truths—abstract and spiritual. In Indian tradition, ‘Dharma’ is 
synonymous with the universal code of morality and follows the divine laws. 

The philosophers, who follow this approach of ethics, believe that morality is 
nothing but divine commands emanating from God’s will. The medieval 
philosopher William of Ockham believed that God wills moral principles, such as 
‘murder is wrong’ and these exist in God’s mind as commands. God instructs 
human beings about these by implanting us with moral intuitions and by 
revealing these commands in the scriptures. Some examples of these universal 
principles are: 


Don’t steal 

Don’t kill 

Don’t lie 

Don’t cheat 

Don’t be unfaithful to your spouse 


(ii) Relativism 
Many philosophers don't believe in the divinity of ethics. They believe that ethics 
is this-worldly and has been created by human minds only. They deny the 


universality of any moral principle. They are often called sceptics—those who 
question all moral values. 

Sceptics don’t reject moral values per se but deny the spirituality and the 
divinity of moral values. They argue that moral values are strictly human 
inventions and hence quite subjective. This position of philosophers is termed as 
moral relativism. There are two distinct forms of moral relativism. 


(i) Individual relativism: According to this view, individuals create their own 
moral standards. Individual morality depends upon what suits one the 
best. Moral values of the poor and the rich, the weak and the strong and 
the young and the old are all different according to an individuals 
requirement. According to the German philosopher Friedrich Nietzsche, 
great people are like superhuman beings, who create their own moral 
values that are quite distinct from the slave-like value system of the 
general masses. 

(ii) Cultural relativism: According to this view, the basic principles of morality 
are decided by the society through evolutionary process. Moral principles 
thus need the approval of one’s society. They can’t be decided by the 
individuals as per their convenience. This view was advocated by 
philosophers like Sextus Empiricus, Michel de Montaigne and William 
Graham Sumner. 

The philosophers of relativism morality don’t accept that there is an absolute 
or universal nature of morality. They believe that moral values keep changing 
with time from one society to another. Hence, there are different ethical values in 
different parts of the world. They argue that ethical values are largely a product 
of the society and its culture. For example, polygamy may be considered as 
ethical in many societies but not in others. In the same way, different societies 
take different views in the matters of abortion, homosexuality or marriage among 
close relatives. 


B. Psychological Issues 


Why do some people behave morally while some others don’t, when they had 
been brought up in the same society and often in the same family? Is being 
ethical a matter of faith, our genetics, or based on some reasoning? 
Psychologists, therefore, ask the fundamental question: Why be moral? 
e Are we moral because it gives us certain benefits like happiness, 
honour or connection with people?; or 
e Are we moral because we want to avoid punishment, social isolation, 
or hatred from fellow human beings? 
The psychological aspect of Meta-ethics can further be divided into the 
following dimensions: 


1. Egoism 


The term ‘egoism’ is derived from ‘ego’, the Latin term for ‘I’ in English. It means 
that men are inherently selfish. They do everything to please themselves. It 
claims that the ultimate aim of every individual is his own welfare. People take 
actions that maximise their self-interest. Even when they are helping others, 
doing some charity or social work, their main purpose behind doing it all is to 
please themselves. 


2. Altruism 

The word ‘altruism’ was coined by French philosopher Auguste Comte as an 
antonym for ‘egoism’. He had derived it from the Italian word altrui, having its 
roots in the Latin alteri. It means ‘other people’ or ‘somebody else’. 

Altruism is a traditional virtue in many cultures and is a core aspect of 
various religious traditions and secular worldviews. Altruism or selflessness is 
the opposite of selfishness. It states that human beings are social creatures and 
cannot be termed as purely selfish. No one would perhaps ever choose to live 
alone in this world. We naturally feel empathy and sympathy for other people. 
When we see injustice in the world, we feel pain for the victim. We cry when 
others cry and laugh when others laugh. A Swedish proverb beautifully captures 
this sentiment: ‘Shared joy is a double joy; shared sorrow is half sorrow’. 

It is common to see strangers coming to the rescue of a victim and often 
sacrificing their lives attempting to save a stranger. Hence, some psychologists 
believe that man has an inherent capacity to show benevolence towards others. 
Psychological altruism thus states that we are driven by nature to help others 
without any self-interest in our mind. 


3. Emotion 

British philosopher David Hume argued that moral assessments involve our 
emotions and not our reason. We do things that make us feel good and we later 
justify our actions by finding suitable reasons for the same. Thus, reasons alone 
would not constitute a moral assessment. We need a distinctly emotional 
reaction in order to make a moral pronouncement. Reasons, however, might 
give us the relevant data to justify our emotions. Hume had said it wisely, 
‘Reason is and ought only to be, the slave of the passions.’ 


4. Reason 
Some philosophers, however, don’t agree with Hume that emotions alone drive 
ethical judgements. They believe that emotions are temporary and keep 
changing with time. If an individual's action is based on emotions, he can’t 
remain ethical for long. When negative emotions like anger, hatred and envy 
overpower the mind of an individual, he is likely to commit unethical actions. 
Hence, many philosophers believe that all ethical principles are rational and 
we can derive them purely through our reasons. While emotions play an 
important role in our decision-making, they are temporary; hence, a majority of 
our actions are done under the guidance of reason. German philosopher 


Immanuel Kant was the most prominent philosopher advocating this thought 
process. He believed that true ethics is guided by reason instead of emotions. 


2. Descriptive Ethics 


Descriptive ethics is also known as comparative ethics. It is the study of 
people’s beliefs about morality. It is a form of empirical research into the 
attitudes of individuals or groups of people to ascertain what people consider 
moral i.e. what they consider good or evil, right or wrong. It also investigates 
people’s ethical ideals, or which actions societies reward or punish in law or 
politics. 

Descriptive ethics is thus dynamic because it keeps changing with time and 
place. What may be considered moral in one country may not be so in others. 
For example, it may be moral for a man to marry up to four women in many 
Islamic countries as their religion allows it, but this practice is not considered 
moral in other countries that are guided by different values and traditions. Many 
practices like premarital sex, live-in relationships, etc. are not considered 
immoral in most of the Western world while they are considered immoral in 
traditional societies like India. Value systems also change with each generation 
and every new generation comes with its own set of morality. 

Descriptive ethics thus provides authentic empirical information about what 
is considered ethical by the society. Instead of judging whether an action is 
ethical or unethical based on a logic given by philosophers long ago, it takes into 
account the ground reality of the society and provides the true picture of 
morality. Descriptive ethics thus tells us which actions are moral based on the 
popular perceptions within a society rather than what they ought to be. Once 
philosophers ascertain what is ethical from a society’s point of view, they can 
also find the reasons to justify the prevalent social behaviour and thus come up 
with newer theories of ethics that are in tune with the times. 

Since descriptive ethics involves empirical investigation, it is used in 
different scientific fields like evolutionary biology, psychology, sociology or 
anthropology. 


3. Normative Ethics 


Normative ethics is the study of ethical actions. It deals with ‘ethical dilemma’ 
and scrutinises a set of questions that arise while considering how one ought to 
act in a given situation. Normative ethics is also considered as prescriptive, 
rather than descriptive, because it guides us on how to act morally, rather than 
what morality is as ascertained in ‘descriptive ethics’. It is like a doctor 
prescribing a medicine to a patient suffering from a particular illness without 
actually explaining to him the cause of his illness or the chemical composition of 
the prescribed medicine. 
Normative ethics can be divided further into four branches: 
1. Virtue Ethics 


2. Deontology 
3. Consequentialism 
4. Ethics of Care or Relational Ethics 


1. Virtue Ethics 


Virtue ethics was advocated by philosophers like Aristotle and St. Thomas 
Aquinas. It focuses on the inherent character and ‘integrity’ of a person, rather 
than on specific actions. The objective of this approach is to be a good person. It 
means that if someone is virtuous or a good person, his actions will be ethical. 
For example, a hero in a movie is considered to be virtuous in whatever he 
does. Even if he lies, kills, or cheats, his actions are still perceived to be good 
since he does not do anything for his own sake but for the society. In 
Mahabharata, Lord Krishna followed some proscribed methods in the killing of 
Bhishma, Dronacharya, Karna and Duryodhan. Yet, his actions are not 
considered unethical because he was virtuous and his actions were aimed for 
the establishment of Dharma. 

There is, however, no universal definition of virtue. Different philosophers 
have defined virtues differently. 

Aristotle defined virtue as a desirable characteristic trait, such as courage, 
that lies between two extremes—heroism and cowardliness. Thus, a virtuous 
agent does not follow a single principle all the time and avoids all extremes. He 
tries to find a balance in ethical decision-making. He does not apply any specific 
‘rules’ to take ethical decisions, but rather attempts to make decisions that are 
consistent with the pursuit of a particular kind of excellence, which entails 
exercising of sound moral judgement guided by virtues like courage, wisdom, 
temperance, fairness, integrity and consistency. According to Aristotle, ‘The 
virtue of man also will be the state of character which makes a man good and 
which makes him do his own work well.’ The aim is to perform the right action, 
with the right person, to the right extent, at the right time and in the right manner. 

Most philosophers agree that a virtuous person must possess the four 
cardinal virtues. These virtues derive initially from Plato in The Republic (Book 
IV). These virtues were expanded later by philosophers like Cicero, Ambrose, 
Augustine of Hippo and Thomas Aquinas. These virtues are also recognised in 
the Bible, Old Testament, classical antiquity and in traditional Christian theology. 
These virtues are: 


1. Prudence: It is the ability to discern the appropriate course of action to be 
taken in a given situation at the appropriate time. 

2. Courage: It is the ability to confront fear, uncertainty and intimidation. It is 
also called fortitude, forbearance, strength, endurance. 

3. Temperance: It means moderation in action, thought or feeling. It is also 
known as restraint, the practice of self-control, abstention, discretion, 
moderation or tempering the appetition. 


4. Justice: Justice is fairness in the way that people are treated. It is often 
considered the most extensive and most important virtue. It also means 
righteousness, equitableness or moral rightness. 


According to virtue ethics, we must focus on building our character by 
cultivating these virtues, which is possible only if we are doing the virtuous acts 
as a matter of habit and avoid doing any evil deeds. Aristotle summarised his 
philosophy of virtue as: Excellence is an art won by training and habituation. We 
do not act rightly because we have virtue or excellence, but we rather have 
those because we have acted rightly. We are what we repeatedly do. 
Excellence, then, is not an act but a habit. 


Criticism of Virtue Ethics 
The virtue ethics is criticised by modern philosophers for the following reasons: 
1. Virtues are subjective and keep changing with time. 
2. A virtuous woman in ancient times was someone quiet, servile and 
productive. However, this does not hold good today. 
3. Action and consequence of the action is more important than the inherent 
quality of the person. 
4. A true virtue is one that is universally applicable. However, most virtues 
have cultural and social bias. 
5. Servility may be considered a female virtue but is not so for men. Hence, 
what is right for one gender isn’t considered right for another. 


2. Deontology 


The word ‘deontology’ has Greek roots in the words deon (duty) + logos 
(reason). It means that an action is moral if it can be considered a duty with the 
reason that is universally acceptable. This theory proposes that the ethical 
position of an action should be judged based on rules. It is sometimes described 
as ‘duty-based’ or ‘obligation-based’ or ‘rule-based’ ethics, because a moral 
person must follow the ethical rules at all times. According to it, an action is 
more important than its consequences. This theory argues that decisions should 
be made considering one’s duties and rights without paying heed to the 
consequence arising out of that action. 
Some deontological theories are: 

(i) Categorical imperative: This theory was given by Immanuel Kant, which 
roots morality in humanity’s rational capacity and asserts certain inviolable 
moral laws. A categorical imperative denotes an absolute, unconditional 
requirement that must be obeyed in all circumstances and is justified as 
an end in itself. According to this theory, ‘one must act only according to 
that maxim whereby you can, at the same time, will that it should become 
a universal law’. For example, one should always speak truth irrespective 
of the consequences. It means that even if the truth is bitter or may harm 
someone, it is always preferable to a lie that might lead to some benefits. 


We shall learn more about categorical imperative in the chapter 
‘Immanuel Kant’. 

(ii)Gandhian ethics: Mahatma Gandhi believed in the righteousness of 
action. He did not justify the noble ends by following evil means. He 
categorically said, ‘For me it is enough to know the means. Means and 
end are convertible terms in my philosophy of life... We have always 
control over the means but not over the end...| feel that our progress 
towards the goal will be in exact proportion to the purity of our means... 
They say, “means are after all means.” | would say, “means are after all 
everything.” As the means so the end.’ 

He believed in the principle of truth and non-violence. For him, these 
principles were non-negotiable and immutable. He called his religion a 
‘religion of truth’ and transformed the concept from ‘God is Truth’ to ‘Truth 
is God’. He believed that being truthful is to be close to God. He also said, 
‘I am devoted to nothing but truth and | owe no discipline to anybody but 
truth.’ 

(iii) Nishkam karma: The principle of ‘selfless action’ or Nishkam karma was 
taught by Lord Krishna in his discourse to Arjuna. Lord Krishna said: 

You have a right to perform your prescribed duties, but you are not entitled to the fruits of 
your actions. You should never consider yourself to be the cause of the results of your 
activities, nor be attached to inaction. You must be steadfast in the performance of your 
duty abandoning attachment to success and failure. Such equanimity is called Yog 
(Integrity). You must seek refuge in divine knowledge and insight and discard reward- 
seeking actions that are certainly inferior to works performed with the intellect established 
in Divine knowledge. Miserly are those who seek to enjoy the fruits of their works. One 
who prudently practices work without attachment can get rid of both good and bad 
reactions in this life itself. 

The concept of Nishkam karma emphasises on the performance of one’s 
duty rather than working for the result of the action. If your actions are 
good, the fruits of your actions will be naturally noble. 


3. Consequentialism 

The ethics of consequentialism is also called ‘teleology’. The word ‘teleology’ 
comes from Greek telos (end) and logos (reason). This principle states that the 
final outcome or consequence of an action decides the ethical value of an 
action. If the outcome of an action is good, it is ethical and if it is bad, it is 
unethical. For example, if in a certain situation, speaking lies may spread more 
happiness and positive outcome, then it shall be treated as the right action. 

This principle sometimes comes in conflict with the principle of Deontology, 
which stipulates that the righteousness of an action is the only important thing 
and the consequences resulting from that action are immaterial for determining 
the ethical value of an action. Consequentialist theories include: 


e Utilitarianism: An action is right if it maximises happiness for the 
greatest number of people. 


e Welfarism: An action is right if it leads to state welfare through order, 
material wealth and population growth. 

e Egoism: An action is right if it maximises good for the self. 

e Altruism: An action is right, when it promotes someone else’s welfare, 
even at the cost to one’s own happiness. 


4. Ethics of Care or Relational Ethics 


Relational ethics or ‘ethics of care’ is defined as an ‘action ethic’ that is placed 
within the interpersonal relationships. The action ethic includes engagement, 
mutual respect, embodiment and interdependent environment. 

Relational ethics was founded by feminist theorists, notably Carol Gilligan. 
She argued that morality arises out of the experiences of empathy and 
compassion. It emphasised on the importance of interdependence and 
relationships in achieving ethical goals. According to this principle, ethics is 
about how we should live together in a family, in a society or in a state. 

Traditional, the human society has been dominated by men and almost all 
great philosophers had been men. Hence, the popular philosophy is 
predominantly a ‘masculine philosophy’, which ignores the views on morality of 
half of the population of the world—that is, women. In masculine philosophy, 
there is more emphasis on power and on rigid moral rules like rights and duties. 
However, women practice a different type of morality, which can be called 
‘feminine morality’. 

According to this view, women traditionally have had a nurturing role, raising 
children and overseeing domestic life. These tasks required less adherence to 
rules and involved more spontaneous and creative actions. Hence, the basis of 
morality would spontaneously be caring for others as would be appropriate in 
each unique circumstance. On this model, the agent becomes part of the 
situation and acts with care within that context. This stands in sharp contrast to 
the male-modelled morality, where the agent is a mechanical actor who 
performs his required duty but can remain distant from and unaffected by the 
situation. A care-based approach to morality, as it is sometimes called, is offered 
by feminist ethicists as either a replacement for or a supplement to traditional 
male-modelled moral systems. 

However, it would be incorrect to associate the ethics of care to female 
philosophers alone. It was preached by Jesus Christ 2,000 years ago when he 
asked people to follow non-violence and learn to forgive others. He had 
emphatically stated: 

You have heard that it was said, ‘An eye for an eye and a tooth for a tooth’. But | say to you, 
do not resist the one who is evil. But if anyone slaps you on the right cheek, turn to him the 
other also. And if anyone would sue you and take your tunic, let him have your cloak as well. 
And if anyone forces you to go one mile, go with him two miles. Give to the one who begs 
from you and do not refuse the one who would borrow from you. 

We don't handle the errors of our family members, the way society deals 
with an individual. If a child commits some error, a mother may sometimes 


A WwW N ae 


vl 


wow wn Vv 


punish the child or forgive him, or she might sometimes even punish herself by 
refusing to talk to him or take food. Her ultimate purpose in adopting either of 
these courses is to reform the child and to make him realise his mistake. Such 
non-violent actions are much more useful in transforming a person than going 
for heartless punishments following the rule of law. 

Hence, according to this philosophy, we must deal with every person with 
kindness and compassion. Our actions should be such that they reform the 
person rather than transform him to a criminal and a delinquent. This type of 
morality has been practiced by women within the family system since time 
immemorial. If this can be expanded to the societal level, we can perhaps create 
a better society with much more love, compassion and morality. 


What are normative ethics? Describe the different theories in brief. (150 words) 

In which way is the concept of normative ethics different from descriptive ethics? (150 words) 

What is more important for deriving moral principles—reason or emotions? (150 words) 

What is the meaning of virtue ethics? Who are the main proponents of virtue ethics? (150 
words) 

Aristotle said, ‘Excellence is an art won by training and habituation. We do not act rightly 
because we have virtue or excellence, but we rather have those because we have acted 
rightly. We are what we repeatedly do. Excellence, then, is not an act but a habit.’ Explain 
the meaning of this sentence in the context of civil services. (150 words) 

What is ‘Ethics of Care’? Why is it called feminine ethics? Explain. (150 words) 

What are the different theories of Consequentialism? (150 words) 

What is Deontology? Describe the three main theories of Deontology. (150 words) 

Some people feel that values keep changing with time and situation, while others strongly 
believe that there are certain universal and eternal human values. Share your views on this 
with appropriate justification. (150 words) (CSE 2013) 

10. Given below are two quotations from moral thinkers/philosophers. For each of 
these, bring out what it means to you in the present context. 

(a) ‘The weak can never forgive; forgiveness is the attribute of the strong.’ (150 words) 

(b) ‘We can easily forgive a child who is afraid of the dark; the real tragedy of life is when 

men are afraid of the light.’ (150 words) (CSE 2015) 


11. The crisis of ethical values in modern times is traced to a narrow perception of the 
good life. Discuss. (150 Words) (CSE 2017) 


Applied Ethics 


‘We won't have a society if we destroy the environment.’ 
—MARGARET MEAD 


Applied Ethics, as a branch of ethics, is concerned with the analysis of particular 
moral issues in private and public life. It deals with specific controversial moral 
issues such as abortion, animal rights, or euthanasia. In order for a matter to be 
undertaken by Applied Ethics, (i) it should be controversial, (ii) it should involve 
moral dimensions, and (iii) it should have substantial impact on society. 

The first requirement of Applied Ethics is that the issue, as has been stated 
earlier, must be controversial. It means that a significant number of people are 
for and against the issue at hand. The common moral issues like theft, murder, 
rape, etc.—which are considered by almost everyone as immoral—are not part 
of Applied Ethics. Similarly, the issue of shooting someone using a gun is not an 
applied ethical issue, since everyone agrees that this practice is grossly 
immoral. However, the issue of gun control would be an applied ethical issue 
since there are significant groups of people both for and against gun control. 

The second important requirement for an issue to be considered as an 
applied ethical issue is that it must be distinctly moral in character. Some issues 
like reservation, affirmative action, rights of Lesbian, Gay, Bisexual, Transgender 
and Queer (LGBTQ) community, capitalistic versus socialistic practices, public 
versus private health care systems, or energy conservation are controversial. 
They also have a substantial impact on the society and yet they don’t have a 
moral dimension. They are only issues of social policy, which are undertaken by 
the concerned states for creating a better society. 

Sometimes, social policy and morality overlaps, as with murder—which is 
both socially prohibited and immoral. However, some moral issues may not 
overlap. For example, many people would argue that sexual promiscuity is 
immoral but may not feel that there should be social policies regulating sexual 
conduct, or laws punishing people for promiscuity or adultery. 

It is not easy to resolve the issues of Applied Ethics because there is no 
consensus amongst humanity over ethical issues. There are several normative 
principles in ethics and for every principle, there may be an opposite principle. 
People use different philosophies to defend their case and it becomes extremely 
difficult to find a solution that is acceptable to all. 


Applied Ethics can be divided into different branches like medical ethics, 
business ethics, environmental ethics, sexual ethics and human right ethics. 


Normative Principles in Applied Ethics 


The following normative principles are most commonly used in applied ethical 

discussions: 

(i) Personal benefit: An action must produce beneficial consequences for the 
individual to some extent who is performing the act. 

(ii) Social benefit: An action must also produce beneficial consequences for 
society. If the action produces only personal benefit without benefiting 
the society, it can’t be said to be ethical. 

(iii) Principle of benevolence: We must help the people who are poor and in 
need. 

(iv) Principle of paternalism: We must assist others in pursuing their best 
interests when they are unable to help themselves. 

(v) Principle of harm: We must not harm others except for self-defence. 

(vi) Principle of honesty: We must speak truth, be honest and should not 
deceive others. 

(vii) Principle of lawfulness: We must try to follow the laws, rules and 
procedures prescribed by the nation. 

(viii) Principle of autonomy: We must give people freedom to what they 
consider right for them unless they break the law or interfere in other’s 
freedom. 

(ix) Principle of justice: We must acknowledge every person’s right to due 
process, fair compensation for harm done and fair distribution of 
benefits. 

(x) Principle of Rights: We must acknowledge a person's rights to life, 
information, privacy, free expression and safety. 


The Fields of Applied Ethics 


Applied Ethics principles are applied in almost all kinds of professional fields or 
social practices. While medical ethics, environmental ethics, business ethics and 
legal ethics are major subfields, Applied Ethics is also used in relation to human 
rights, war, media, communication, sports, academic research, publication and 
other areas as well. Here, we shall be dealing with the main subfields of Applied 
Ethics. 


Business ethics 


Business ethics examines ethical principles and moral or ethical problems that 
arise in a business environment or economic activities. Business ethics 
discusses ethical questions in marketing, accounting, labour laws including child 
labour and abusive labour practices, human resource management, political 
contributions, business acquisitions such as hostile take-overs, production, use 


of toxic material, intellectual property, information management including 
information leak and others. 


Legal ethics 


Legal ethics refers to an ethical code governing the conduct of people engaged 
in the practice of law. Each country promulgates model rules that provide the 
code of ethics for the people in legal profession. The model rules address the 
client-lawyer relationship, duties of a lawyer as advocate in adversary 
proceedings, dealings with persons other than clients, law firms and 
associations, public service, advertising and maintaining the integrity of the 
profession. Some of the defining features of legal ethics includes respect of 
client confidences, honesty toward the tribunal, truthfulness in statements to 
others and professional independence. 


Environmental ethics 


According to the Stanford Encyclopedia of Philosophy, ‘Environmental ethics is 
the discipline in philosophy that studies the moral relationship of human beings 
to and also the value and moral status of, the environment and its nonhuman 
contents.’ It exerts influence on a large range of disciplines including law, 
sociology, theology, economics, ecology and geography. It rests on the principle 
that there is an ethical relationship between human beings and the natural 
environment. Human beings are a part of the environment just as the other living 
beings, including plants and animals. They cannot be denied their right to live. 
They need to be considered as entities with the right to co-exist with human 
beings. 

The main topics included in the environmental ethics are global warming, 
pollution and issues that are closely tied to poverty, sustainability and economic 
and social justice. Furthermore, since environmental problems often affect 
beyond the boundaries of nation-states, the issues are tied to the fields of 
international relations and global governance. 

The main issues in environmental ethics are as follows: 


a) Consumption of natural resources: The unscrupulous depletion of our 
natural resources is detrimental to our well-being. We are cutting down 
forests to make our homes. The excessive use of our available resources 
is resulting in their depletion, risking the life of our future generations. 

b) Destruction of forests: Large-scale industrial activities lead to destruction 
of forests and other natural resources. Mining processes disrupt the 
ecological balance of nature and harm the plant and animal life in those 
regions. Even the land used for agriculture is unable to compensate the 
loss of so many trees and animal life. 

c) Environmental pollution: Most human activities lead to environmental 
pollution. As the population is exceeding the carrying capacity of our 
planet, animal and plant habitats are being destroyed to make space for 


human habitation. Large-scale constructions of roads and buildings are 
causing damage to the environment. The animals that inhabited these 
habitats lose their home and eventually their lives. The ever-increasing 
use of automobiles, burning of crops and use of coal to generate electricity 
results in a polluted environment. 

d) Harm to animals: When human inhabitation grows, the animals lose their 
homes. They sometimes enter human settlements posing a threat to the 
people living there. In some cases, these animals are killed. Animals are 
also killed to serve as a food source for humans. Animal studies also 
cause harm to animals and sometimes even leads them to their deaths. 
This destruction has led to the extinction of many animal species. 

It is therefore important to that the development of human civilisation should 
not cause any permanent damage to the environment. We can adopt the 
following strategies for sustainable development of man and environment 
together. 

a) Clean up the environment by employing more people for collection of 
garbage from different places and segregating them appropriately. 

b) Create social awareness in the society for cleaning the environment and its 
benefit to their own health and happiness. 

c) Use part of the Swachch Bharat Abhiyan tax for funding the environmental 
NGOs and enable them to act as citizen’s representatives and watchdogs. 

d) Prescribe strict emission norms for vehicles and other polluting industries. 

e) Stricter penalties must be imposed for the violation of the environmental 
norms. 

f) Make the process of complaining simpler and easy and reward the people 
appropriately for reporting the matter to the government. 

g) Create detailed environmental databases and make it accessible to all 
citizens. 

h) The pollution control boards should be adequately funded, staffed and 
empowered. 

i) Indian universities must include environmental studies in all the courses to 
sensitise the future citizens of India about their role and responsibility 
towards the environment. 

j) Higher rates of GST may be imposed on those vehicles and other goods 
that increase pollution during its manufacture of operations. This would 
motivate the automobile companies to develop better technologies to 
manufacture vehicles that cause less pollution. 


Medical ethics and Bioethics 


Medical ethics deals with the study of moral values and judgments in the field of 
medication and healthcare. It encompasses its practical application in not only 
clinical settings but also works on its history, philosophy, theology and sociology. 


Medical ethics shares many principles with other branches of healthcare ethics, 
such as nursing ethics. 

Medical ethics is narrow term and is understood as an applied professional 
ethics, whereas the scope of bioethics is much wider as it encompasses within 
itself the philosophy of science and the critique of biotechnology and life 
science. 

Bioethics deals with the ethical implications of biological research and 
applications especially in medicine. Bioethics includes the study of what is right 
and wrong in the new discoveries made and techniques in biology, such as 
genetic engineering and the transplantation of organs. 

These two fields often overlap and the distinction between the two is a 
matter of style rather than professional consensus. Some other topics include 
abortion, cloning, euthanasia, eugenics and others. 


Resolution of Issue of Abortion in Medical Ethics 


Controversy 
The issue of abortion is one of the most controversial issues of Applied Ethics. 


e Some people think that abortion is always wrong. 

e Some think that abortion is right when the mother’s life is at risk. 

e Others think that there is a range of circumstances in which abortion is 
morally acceptable. 


The ethical question is: /s it morally right to terminate a pregnancy before 
normal childbirth? 


Discussion 
Let us now discuss the various aspects of the issue in detail. 


The people who are against abortion often put up the following arguments: 
e All actions that kill a human being are morally wrong. 
e All abortions are actions that kill a human being. 
e Hence, all abortions are morally wrong. 
This argument suffers from the following flaw: 
e In many situations, killing people is acceptable and even moral (like in 
the case of terrorists, rapists or drug-traffickers) 
e Abortion may sometime save the life of the mother. 
e Hence, all abortions may not be morally wrong. 
Hence, we can’t accept the premise ‘All abortions are wrong’. 


Some people argue that most abortions are wrong. Their arguments are: 
e All actions that kill an innocent person without resulting in saving the 
life of another person or something of similar moral importance are 
morally wrong. 


e Most abortions are actions that kill an innocent person without resulting 
in saving the life of another person or something of similar moral 
importance. 

e Hence, most abortions are morally wrong. 

This argument can be accepted because it is more logical. 


Let us now consider the arguments advanced in favour of abortions 

It is the right of the mother to bear child and give birth. 

Dowry is required to be paid for marrying the girl. 

The mother’s life may be at risk, in some situations. 

It would be a trauma to give birth to a child conceived during rape. 

It would be a trauma for the parents and the child, if the child is 
mentally or physically deformed since birth. 


Conclusions 


When we analyse the pros and cons of abortion rationally, we come to the 
following conclusions: 
e Female infanticide is not permissible due to social evil like dowry. 
e Mothers can’t have absolute right on the lives of her children. 
e Abortion may be justified to save the life of the mother, in rape cases or in 
cases with serious deformity of the child. 


Case of Baby Doe (Medical Ethics) 


Issue Involved 


In 1982, a couple from Bloomington, Indiana, gave birth to a baby with severe 
mental and physical disabilities. Among other complications, the infant—known 
as Baby Doe—had its stomach disconnected from its throat and was thus 
unable to receive nourishment. Although this stomach deformity was correctable 
through surgery, the couple did not want to raise a severely disabled child and 
therefore chose to deny surgery, food and water to the infant. Local courts 
supported the parents’ decision and six days later, Baby Doe died. 

Question: Should corrective surgery have been performed for Baby Doe? 


Discussion 


The case can be argued both in favour and against the surgery. 

e Arguments in favour of corrective surgery derive from the infant’s right 
to life and the principle of paternalism which stipulates that we should 
pursue the best interests of others when they are incapable of doing so 
themselves. 

e Arguments against corrective surgery arise from the personal and 
social benefits that would result from such surgery. If Baby Doe would 
have survived, its quality of life would have been poor and in any case, 


it probably would have died at an early age. Also, from the parent’s 
perspective, Baby Doe’s survival would have been a significant 
emotional and financial burden. 
After examining both sides of the issue, the parents and the courts found that 
the arguments against surgery were stronger than the arguments for surgery. 
They concluded— 
(i) Foregoing surgery was in the best interests of the infant, given the poor 
quality of life it would endure. 
(ii) The status of Baby Doe’s right to life was not clear given the severity of the 
infant's mental impairment. 

However, all such decisions pertaining to Applied Ethics are quite subjective 
and another judge or another set of parents might have taken an alternate or 
opposite view in an identical case. Hence, these decisions can’t be seen as 
binding to people or enforceable by law. 


What are the different fields of Applied Ethics? Describe any one field in detail. (150 words) 

What are the different ‘normative principles’ in Applied Ethics? (150 words) 

What are the main issues pertaining to environmental ethics? (150 words) 

Explain the salient features of medical ethics and Bioethics. How can India improve ethics in 
the medical profession? (150 words) 

Explain the various ethical issues relating to abortion. How can we justify abortion in certain 
situations? (150 words) 

In the case study of Baby Doe, it was decided to deny surgery to the child. If you have to 
advance the arguments for permitting surgery to Baby Joe, which normative principles would 
you use to justify your stand? (150 words) 

7. Now-a-days, there is an increasing thrust on economic development all across the globe. At 
the same time, there is also an increasing concern about environmental degradation caused 
by development. Many a time, we face a direct conflict between developmental activity and 
environmental quality. It is neither feasible to stop or curtail the developmental process, nor it 
is advisable to keep degrading the environment, as it threatens our very survival. Discuss 
some feasible strategies which could be adopted to eliminate this conflict and which could 
lead to sustainable development. (200 words) (CSE 2014) 

3. What is meant by ‘environmental ethics’? Why is it important to study? Discuss any one 
environmental issue from the viewpoint of environmental ethics. (150 words) (CSE 2015) 

1. Suppose the Government of India is planning to construct a dam in a mountain valley bound by 

forests and inhabited by ethnic communities. What rational policy should it resort to in 

dealing with unforeseen contingencies? (150 words) (CSE 2018) 
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Determinants of Ethics 


‘Never let your sense of morals get in the way of doing what's right.’ 
—ISAAC ASIMOV 


Ethics is the study of moral principles. Ethics attempt to explain questions like 
‘what is good and evil’ or ‘what is virtue and vice’. It is easy to see that many 
people today don’t follow the ethical life and lead an immoral life. However, the 
ignorance of ethics does not save a person from the consequences of being 
unethical just as the ignorance of the law of gravitation does not save a person’s 
life, if he jumps from a high-rise building. 

Ethics seeks to provide a path that is good for the individuals and also for 
the society. If a person is only concerned about his own personal interest 
without any consideration towards society, he is unlikely to follow the moral path. 
However, it is not easy to find a single path that can be called ethical for every 
individual in every situation because an ethical action is determined based on 
several factors. 


Determinants of Ethics 


Determinants are the factors in human behaviour that determine whether an 
action is ethical or not. There are three such determinants of ethics, namely— 

1. Object 

2. End 

3. Circumstances 


1. Object 


When we have to take any decision, we usually have multiple options before us. 
We are free to choose what we consider best for us. It is a fact that different 
people when facing a similar situation will choose differently because they have 
different objectives in life. Object is thus what we choose to do in thought, word, 
or deed of our own free will and also choose not to do something. 


2. End 


All actions done by us seek to achieve some end. End thus means the purpose 
for which the act or action is willed. Sometime one likes the work itself and does 
everything for the sake of work itself. For example, one may pray because he 
loves praying to God. However, sometimes, we take actions to achieve for some 


other ends. For example, some people pray to God to achieve success, glory, 
wealth, peace of mind, etc. Thus, our end is usually the motive or the reason for 
an action to be performed. 


3. Circumstances 


Circumstances are the elements and environment that surround a human action 
and affect it. We can’t decide the ethical value of an action without knowing the 
circumstances under which the action was taken. For example, it may be 
unethical in a normal situation to speak a lie. However, if we lie to save a life, or 
to protect our country or to help a depressed person, it can’t be said to be 
wrong. 

In order to ascertain if an action is ethical or not, we have to take into 
account all these three factors viz. object, end and circumstances. In other 
words, an ethical action must satisfy all the three determinants. 


Factors of Ethics 


The factors that determine the ethical conduct of a person are— 
. Person 

. Place 

Law 

. Organisation 

. Religion 

Time 


DAWN 


1. Person 


Every human being is unique and possesses different types of attributes. He 
lives in the same world as others, but he absorbs different types of values 
according to his experience in and with the world. In the same family, two 
siblings may possess different types of ethical values though they have been 
brought up by the same parents, had gone to the same school etc. Some traits 
acquired by a human being are inborn while others are acquired during his 
upbringing. 

The children of ethical parents are likely to be more ethical in comparison to 
the children of parents who had been unethical, criminals or corrupt. Children 
observe their parents from their childhood and they tend to imitate their 
behaviour as they grow up. However, sometimes the children may develop 
aversion to the unethical conduct of their parents and become ethical. 

We also develop ethical values while in schools and colleges. Children learn 
from their teachers and often change their conduct under peer pressure. Many 
bad habits like smoking, drinking and making physical relationships are the 
result of peer pressure in schools. If a child is in good company, he may acquire 
good ethical values and become moral. 


2. Place 


The ethical values are also determined by the culture, tradition and values of the 
society or country in which a person is brought up or lives. For example, 
corruption is quite common in India but not in many developed countries like 
Singapore or Australia. Hence, a child born in a country that accepts corruption 
as a part of life may not find much problem with corruption. Similarly, adultery, 
extramarital and premarital relationships are quite common in the Western 
world; and hence, a person may not find them as immoral as it is considered in 
India, where it is less prevalent. 


3. Law 


The legal structure of any nation plays an extremely important role in shaping 
the ethical values of the society. The government of a state makes laws that 
prohibit certain actions and allows others. Laws provide the concept of right and 
wrong to the citizen of a country and also guide them to follow the right path and 
avoid the actions prohibited by the law. In the past, laws like prohibition of Sati 
Pratha (Custom of Sati) played an important role in stopping the evil practice of 
burning the wife along with the dead husband on his pyre. Similarly, laws made 
relating to inter-caste and inter-religion marriage, prohibition of dowry, divorce 
provision, etc. had also transformed ethical values of the society. 

Sometimes, laws are also laid down by the courts. For example, recently the 
Supreme Court (SC) declared Section 377 of the IPC unconstitutional, which 
gave boost to LGBT rights. Similarly, the SC judgments in the case of ‘Triple 
Talaq’ and ‘Sabarimala’ are likely to transform the values of the society in future 
and empower the women in India. 


4. Organisation 


Every organisation has a culture of its own and the people who work in it tend to 
develop the ethical values of the organisation. For example, the ethical values of 
the police department may be quite different from the ethical values of a retail 
store. People try to adjust with the environment of an organisation and adopt the 
ethical values that they uphold, gradually. 


The Stanford Prison Experiment 


Philip George Zimbardo, a psychologist and professor Emeritus at Stanford 
University, conducted a unique experiment in 1971 called ‘The Stanford Prison 
Experiment’ to understand how our roles in real life affect our thoughts. 

He picked twenty-four male students to participate in a psychological study 
of the prison life. The experiment was conducted in a makeshift prison located in 
the basement of the Stanford Psychology Department and each participant was 
paid $15 per day. Half of them were randomly assigned the role of ‘prisoners’ 
and the remaining half were to act as ‘prison guards’. The experimenter tried to 


expose the participants to real-life conditions of prisoners, including fake arrest 
at the participant’s home. 

Initially, the prisoners did not take the guards seriously. Soon the guards 
began to impose their authority. They blew whistles to force the prisoners to 
wake up at 2.30 in the morning; when the prisoners refused to obey, the guards 
used power against them. The next day, the prisoners rebelled. They ripped 
their uniform and locked themselves in the prison. The guards forcibly opened 
the prison doors, stripped the inmates naked, tore apart the beds and put the 
rebels in solitary confinement, forced them to do press-ups and subjected them 
to public humiliation. They separated the ‘good’ prisoners who did not rebel and 
rewarded them by giving them permission to lie in bed, wash themselves, brush 
their teeth and eat, while those who had started the riot were not allowed to do 
SO. 

Within a few days, the students who were merely ‘acting’ as guards began 
to behave like real prison guards and became sadistic. The students playing the 
role of prisoners became extremely stressed and developed symptoms of acute 
depression. The experiment was originally planned for two weeks but had to be 
called off within six days due to its extreme effects on the participants. 

This experiment revealed the power of organisation in transforming the ethical 
and moral values of people. 


5. Religion 


Most people in the world are religious and believe in God according to their 
scriptures. All religions prescribe dos and don'ts to their followers. Often 
religions have Commandments, which must be followed religiously by the 
members of the faith. Hence, religion is one of the most important determinates 
of ethical values. For example, alcohol is prohibited in Islam while permitted in 
Christianity. Similarly, divorce is not allowed in Hinduism, but permitted in 
Christianity and Islam. While some religions allow only one marriage, others 
allow polygamy. Some religions like Jainism prohibit killing of animals, even 
insects, while religions like Islam and Judaism have made killing animals a part 
of their religious ceremony. 

Hence, the ethical value of a person is influenced deeply by the religion 
he/she belongs to. 


6. Time 


Ethical values keep changing with time. What was ethical in the ancient or 
medieval period is not considered ethical in the modern period. For example, it 
was ethical to conduct war in the ancient and medieval times for whatever 
reason, but it is considered immoral in modern times. It was immoral to be gay 
in ancient times, but it is permissible in modern times. In ancient times, if a man 
or woman married against the wishes of their parents, it was considered 


unethical as children were necessarily expected to obey their parents. However, 
today, individuals are considered free to make their own decisions and it would 
be wrong to force your children to marry against their wishes. 


E) 

. In order to ascertain if an action is ethical or not, we have to take into account three factors 
viz. object, end and circumstances. Explain. (150 words) 

2. What are the factors that determine the ethical conduct of a person? (150 words) 


3. What has been the learning from ‘The Stanford Prison Experiment’? Why was it abandoned 
early? (150 words) 


Ethics in Private and Public 
Relationships 


‘It is forbidden to kill; therefore, all murderers are punished unless they kill 
in large numbers and to the sound of trumpets.’ 
—VOLTAIRE 


People practice different standards of moralities in their personal and private 
lives. Some people may be extremely corrupt in their official matters, but are 
honest with their family members. Some people are quite honest in their office, 
but follow immoral activities like having extra-marital relationship in their private 
lives. In developing countries like India, most government officers are perceived 
to be corrupt and indulging in immoral deeds. However, the same government 
officers may be faithful to their spouse, a loving parent to their children and an 
obedient son or daughter to their parents. On the contrary, many people in 
developed countries may be quite honest and moral in discharging their official 
duties, but otherwise be quite immoral in their personal lives. 

The principles of morality thus vary in private and public life. German 
sociologist Max Weber had said, ‘It is not wise to apply to public administration 
the sort of moral and ethical norms we apply to matters of personal conscience. 
It is important to realise that the state bureaucracy might possess its own 
independent bureaucratic morality. We often change our moral values in public 
in order to suit the requirements of the organisation and the society. 


Difference between Public and Private Ethics 


When we travel on the roads in a big metropolitan city, the most irritating thing, 
perhaps, is the ‘Red Light’ at the crossings that forces us to stop our vehicle. We 
are delighted to find a green light while travelling, as it allows us to travel without 
stopping. We thus find the red light ‘undesirable’ while we consider green light 
as ‘desirable’. 

However, if the red light is removed and only the green light to allowed all 
the time in a big metropolitan city, it will result in total chaos. If people think that 
they lose precious time stopping at a red light, imagine the chaos it will be if only 
green signals are allowed, leading to traffic jams lasting for hours. 

However, in rural areas or in less busy areas of the city, there is often no 
need for traffic lights. It is so because when the traffic is less, people usually find 


a way to cross the road by mutual understanding whenever more than one 
vehicle is trying to cross the road. 

In a similar manner, in our own private world that includes our family and 
friends, we solve the problems by mutual agreement because we know each 
other quite well and are connected with each other by the bond of love, 
compassion and trust. However, when the size of members in a group (like in 
the society, organisation or country) becomes large, we have to follow different 
standards of ethics where rules and regulations are prescribed for all the 
members of the society which are more rigid and non-observance of which may 
lead to punishment. 


Ethics in Private Relationships 


We have intimate and informal relationship with our friends, family and relatives. 
They are our own small world as their relationship with us matters much more to 
us than with our relationship with the rest of the world. We spend most of our 
time with them and we will be unhappy if we don’t have a good relationship with 
them. 

In our personal domain, we act like a sovereign. We can make our own 
rules and laws for ourselves. Everyone tries to help each other due to their 
mutual feelings of love and compassion. They follow the words of Karl Marx: 
‘From each according to his ability, to each according to his needs.’ 

In private life, we practice love and compassion. We forgive when someone 
commits a mistake and sometimes we punish ourselves for the mistake of our 
loved ones. For example, it is common for a mother to stop eating when her 
children do something wrong. Such kind of self-punishment moves the heart of 
the children and they mend their ways because they can’t see their mother 
suffering due to their fault. In a family, we are more likely to follow the loving 
philosophy of Jesus, Buddha or Gandhi. We also tend to follow the ‘golden rule’ 
in our family: ‘Do unto others as you would have them do to you’. 

In the matter of private relationships, the virtue ethics and relationship ethics 
play more important roles. We expect our loved ones to be virtuous and caring, 
honest and truthful to us. We also admit only good people in our private domain 
as we wish to maintain a lasting relationship with them. 

Private relationships may also be inherited and they are more durable. Our 
family relationships like those amongst our parents, children, uncles, etc. are 
based on birth and can’t be broken easily. We choose our friends by our own 
choice and we can unfriend them if our relationship gets sour. We expect loyalty, 
love, affection, kindness, forgiveness from the people in our private 
relationships. 

Ethics in private relationships also depend on the social culture and 
tradition, religion, law of the land and the culture within the family. If we don’t 
follow ethical principles in our private life, we lose love, compassion, trust and 


faith of the people whom we love, which is far more painful to us than the 
punishment meted out by the state for breaking a certain law of the land. 


Public Relationship 


Public Relation (PR) is a management function that involves monitoring and 
evaluating public attitudes and maintaining mutual relations and understanding 
between an organisation and its public. Public could include shareholders, 
government, consumers, employees and the media. Public relationship is the 
act of getting along with people we constantly come in touch with. 

Public relationship is spread over a much larger number of people 
compared to our family and friends. PR officers guarantee internal unity in the 
company by maintaining a clear communications network between the 
management and the various personnel. Its major objective is to improve 
channels of communication within an organisation and to establish new ways of 
setting up a two-way flow of information and understanding. 

We, as human beings, learn to develop public relationships from early 
childhood, as we have to deal with a large number of people as soon as we step 
out of our homes. We have to deal with our schoolmates and teachers in 
schools. We have to deal with our neighbours. Later, on joining a profession, we 
have to deal with colleagues in the office and also different stakeholders like 
suppliers, consumers, etc. 


Ethics in Private and Public Interest 


Private relationships involve relation between individual and close family 
members of friends. Private relationships lead to self-interest where the person 
in interested in benefiting the people who are related to him. Ethics in private 
relations help in humanising public relations and play an important role in 
forming the base for the moral values of a person. 

However, when we are dealing with public, we have to take care of public 
interest as well. A civil servant is a public servant and he must keep public 
interest in mind when dealing with public as a public servant. We have to learn 
to balance the self-interest and public interest in our life because both are 
extremely important for our well-being. 


Self-interest 


Self-interest is a concern for one’s own well-being. Selfishness means being 
concerned excessively or exclusively with oneself. It means seeking one’s own 
advantage, pleasure, or well-being without any regard for others. Self-interest is 
essential for one’s happiness and well-being as it enables the person to take 
care of the basic needs of food for the self and the family. Self-interest also 
includes caring for each other for mutual benefit. 


Public Interest 


Public interest means the welfare or well-being of the general public in contrast 
to the selfish interest of a person, group or firm. The principles of public interest 
are as follows: 


1. Principle of Participation: People must participate in decision-making of the 
government. Draft proposals may invite public opinion before they are 
finalised. 

2. Principle of Charity: The government’s resources should be distributed in a 
way that they benefit the maximum number of people in the society. 

3. Principle of Subsidiarity: The decisions should be taken as close as 
possible to the communities involved and not at the top level. 

4. Principle of Autonomy: The government must allow the people to live life 
how they want. 

5. Principle of Transparency: All the decision-making of the civil servant must 
be transparent and explicit. 


Ethics in Public Relationships 


It is difficult to use the private morality in public domain. If you follow the ‘golden 
rule’ and do good to other people as you want others to do good to you and the 
other person does bad to you instead, you can’t remain good to him forever. In 
such a situation, it is only natural that you retaliate by paying him with the same 
coin and make him reap what he had sown. It would then be difficult to follow 
the Bible where it is written: ‘Do not be overcome by evil, but overcome evil with 
good’. 

Doing good to even a wrongdoer or ungrateful person is possible in the 
private domain since there is love and trust between the family members. 
However, it is extremely difficult to follow the same principle in public life since in 
that domain people don’t have love and affection for each other, and returning 
good for something bad will only encourage the evildoer to go on doing what he 
does and seek benefits for himself. When love and trust are missing, only 
appropriate punishment for the committed misdeeds works and prevents such 
acts by causing more pain to the person committing them than the pleasure he 
had attained while doing them. 

Where a large number of people are required to be governed, you have to 
develop ethical codes of conduct for them and prescribe penalties for violating 
those codes. All employees of the organisation must follow the ethical standards 
prescribed by the employer. The organisation also prescribes a code of conduct 
where specific activities are prohibited and the penalty is also prescribed for 
violating them. For example, a government officer may be prohibited to take gifts 
beyond a prescribed value or join a political party. These codes of conduct help 
the employee avoid the possibility of conflict of interest and moral degradation. 
Moreover, when government officers follow these codes of conduct, they 
develop confidence in the public regarding their integrity, morality and fair play. 


According to Dwight and Waldo, there are twelve areas of ethical claim on 
public officials. These are as follows: 


1. Constitution 
Law 
Nation 
Country or people 
Democracy 
. Organisational/Bureaucratic norms 
Profession and professionalism 
Family and friends 
. Self 
10.Public interest and general welfare 
11. Humanity 
12.Religion or God 

The ethical obligations become especially complex when there is a conflict 
between different principles. For example, it is easy to argue that the public 
administrator should remain consistent with the organisation, bureaucratic 
norms and subordinate all else when on the job. However, it is difficult to follow 
them when they conflict with the law, or the values of one’s profession, or one’s 
commitment to family, or one’s professional judgment, or to one’s professional 
judgment of the public interest, or to one’s own professional or personal 
interests. 

Now, a police officer is required to curb crime by arresting and prosecuting 
the criminals. However, if people are not willing to give evidence against the 
criminal or if the justice delivery system is too slow or corrupt, an upright police 
officer then has to sometimes choose between his professional commitment to 
curb the crime by following extra-legal methods like using third-degree 
interrogation or killing a criminal in an encounter; and to follow all laws and 
procedures to get the criminal punished in the court of law. 


Unethical Practices in Public Relationships 


The role of public relationship has grown tremendously in recent years. All top 
businessmen, celebrities and political parties are using PR to enhance their 
image, which sometimes misleads people. Some unethical practices prevalent 
in public relations are: 
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Spreading false and malicious news about opponents 
Suppressing the unfavourable information of self 

Trolling and defaming the opponents on social media platforms 
Paid news to get publicity in newspapers 

Making false claims about their products and services 


However, once the lie of the fraudulent PR is detected, people lose trust in 
them and may never gain trust again. Abraham Lincoln had said this wisely, “You 


can fool all the people some of the time and some of the people all the time, but 
you cannot fool all the people all the time.’ 


1. Ethical Standards Prescribed by the Nolan Committee 


The most notable recommendations have been put forth by the Committee on 
Standards in Public Life, an independent advisory non-departmental public body 
to the Government of United Kingdom. The committee was initially established 
in October 1994 by the then Prime Minister John Major in response to arising 
concerns that conduct of some politicians was unethical. The terms of reference 
were: 

To examine current concerns about standards of conduct of all holders of public office, 

including arrangements relating to financial and commercial activities and make 

recommendations as to any changes in present arrangements which might be required to 
ensure the highest standards of propriety in public life. 

The term ‘public office’ was defined to include ministers, civil servants, 
advisers and MPs. The committee’s first report in 1995 established ‘The Seven 
Principles of Public Life’, also known as the ‘Nolan Principles’. They are as 
following: 


1. Selflessness: The holders of public office should act solely in terms of 
public interest. They should not do so to gain financial or other benefits for 
themselves, their family or friends. 

2. Integrity: The holders of public office should not place themselves under 
any financial or other obligation to outside individuals or organisations that 
might seek to influence them in the performance of their official duties. 

3. Objectivity: The holders of public office should make choices on merit and 
facts and not on personal judgements while carrying out public business, 
including making public appointments, awarding contracts or 
recommending individuals for rewards and benefits. 

4. Accountability: The holders of public office are accountable for their 
decisions and actions to the public and must submit themselves to 
whatever scrutiny is appropriate to their office. 

5. Openness: The holders of public office should be as open as possible 
about all the decisions and actions that they take. They should give 
reasons for their decisions and restrict information only when the wider 
public interest clearly demands it. 

6. Honest: The holders of public office have a duty to declare any private 
interests relating to their public duties and to take steps to resolve any 
conflicts arising in a way that protects public interest. 

7. Leadership: The holders of public office should promote and support these 
principles through their leadership and by setting example. 

These principles are quite important for maintaining good public 
relationships of the public servants by following the highest level of ethical 
standards. 
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What is the difference between private and public ethics? (150 words) 

What are the different types of ethics followed in private life? (150 words) 

What sorts of ethics must be followed in public relationships? (150 words) 

What are the seven principles of public life as recommended by the Nolan Committee? (150 
words) 

‘Max Webar said that it is not wise to apply to public administration the sort of moral and 
ethical norms we apply to matters of personal conscience. It is important to realise that the 
state bureaucracy might possess its own independent bureaucratic morality.’ Critically 
analyse this statement. (150 words) (CSE 2016) 

What is meant by public interest? What are the principles and procedures to be followed by 
the civil servants in public interest? (150 words) (CSE 2018) 

What are the basic principles of public life? Illustrate any three with suitable examples. (150 
words) (CSE 2019) 


Laws and Conscience as Sources of 
Ethical Guidance 


‘There comes a time when one must take a position that is neither safe, 
nor politic, nor popular, but he must take it because conscience tells him it 
is right.’ 

—MARTIN LUTHER KING JR 


All human beings are born free and they would like to live a life of liberty. They 
wish to enjoy happiness in the world by doing what gives them joy. However, if 
every human being gets unrestrained freedom, there will be conflict in the 
society because many people would desire the same thing and there is no way 
everyone can have their aspirations fulfilled. When people start fighting with 
each other, there would be chaos and the law of the jungle would prevail where 
only the fittest would be able to survive. This would make the people similar to 
beasts for when one’s survival is at stake, one cannot think of anything else of 
higher value. 

Human beings have been able to achieve so much progress in the last few 
millennia because they have been able to devise certain values that can reduce 
the conflict among themselves as a race. Once conflicts between people 
reduce, they can live peacefully with each other and plan for a future together. 
The principles that guide the conduct of the people for living harmoniously with 
each other are called ‘ethics’. 

The basic concepts and the fundamental principles of ethics are to provide 
guidelines for decent human conduct. Ethics provide many human values like 
equality of all men and women, human or natural rights, obedience to the law of 
the land, etc., which help people to lead a good life. 

However, it is not easy for people to follow the ethical path because doing 
unethical things is very tempting and provides instant gratification to the person. 
For example, corruption is unethical, but it can make government officers earn 
huge money which is not possible by legal means. In the same way, it is quite 
tempting for people to get into illicit relationships that provide instant 
gratification. However, all unethical actions have long-term harmful 
consequences for an individual and the society. It is the tendency to get short- 
term gains and pleasures that often lead people to commit unethical and 
immoral acts. 


The utilitarian philosopher Jeremy Bentham had stated in his book, The 
Principles of Morals and Legislation: 

Nature has placed mankind under the governance of two sovereign masters, pain and 
pleasure. It is for them alone to point out what we ought to do, as well as to determine what 
we shall do. On the one hand the standard of right and wrong, on the other the chain of 
causes and effects, are fastened to their throne. They govern us in all we do, in all we say, in 
all we think: every effort we can make to throw off our subjection, will serve but to 
demonstrate and confirm it. In other words, a man may pretend to abjure their empire: but in 
reality he will remain subject to it all the while. 

It is the inherent desire of people to seek pleasure and avoid pain. It is for 
the sake of getting pleasure that people engage in prohibited activities like 
corruption, adultery, lying, crime etc., which may cause pain to other members 
of the society. For example, a corrupt tax officer may cause immense loss of 
revenue to the nation while a corrupt police office may side with the criminals 
instead of taking action against them. An adulterous person neglects his family 
members and makes them suffer. Hence, the unethical action may be beneficial 
to the doer at least in the short run, but such actions have to be prevented due 
to their harmful effects on the society. 

One effective way to prevent people from doing unethical deeds is to punish 
individuals seeking immoral pleasures, which neutralises the benefits of the illicit 
action. Hence, if a corrupt officer is sent to prison and all his properties are 
forfeited by government, his loss is much more than the gain he had earned 
before. In the same way, if an adulterous person were boycotted by his family 
and the society, it would cause him much more pain compared to the pleasure 
he may be getting in an illicit relationship. 

There are different ways to govern the conduct of the people. One is 
voluntary which is due to conscience and the other is due to the fear of 
punishment that comes from law or due to social stigma attached with an 
immoral action. 


Definition of Law 


There are many definitions of law. The Third New International Dictionary from 
Merriam-Webster defines law as: Law is a binding custom or practice of a 
community; a rule or mode of conduct or action that is prescribed or formally 
recognized as binding by a supreme controlling authority or is made obligatory 
by a sanction (as an edict, decree, rescript, order, ordinance, statute, resolution, 
rule, judicial decision or usage) made, recognized or enforced by the controlling 
authority. 

According to The Dictionary of the History of Ideas, ‘A legal system is the 
most explicit, institutionalized and complex mode of regulating human conduct. 
At the same time, it plays only one part in the congeries of rules which influence 
behaviour, for social and moral rules of a less institutionalized kind are also of 
great importance.’ 


Law is useful when dealing with a large group of people. However, when it 
comes to managing close relationships like friends and family, it is governed 
more by informal rules that are created by the family themselves based on the 
culture and tradition of the society. 


Types of Law 


1. Human law 


The most common form of laws in the modern society are those which are made 
by human beings. In a democracy, the people elect their representatives for the 
legislature, who make the law through the Parliament. In communist or 
autocratic countries, these laws may be made through a degree or an order. 
Human laws fulfil the wishes and aspirations of the people and are enforced 
through law enforcement authorities like police or tax department. These laws 
are also called Statute Law or Positive Law. 


2. Natural law 


The term ‘Natural law’ infers to those rules and principles which are supposed to 
have originated from some supreme source other than any political or worldly 
authority. We may call natural laws as a priori rather than empirical because it 
accepts the conclusions without any need or enquiry or observation while 
empirical or a posteriori approach tries to find out the causes and reasons in 
relation to the subject matter by using data and inferences. 

The natural moral laws are often compared with the physical laws of nature 
like gravity, which have always existed in the universe though they have been 
discovered recently by mankind. Natural laws are, therefore, considered to be 
eternal and unalterable which have existed from the commencement of the 
world. 

Natural laws do not come from the legislation but are felt and understood by 
the philosophers, prophets, saints etc. from their experiences in life and by close 
observation of the people. Natural laws emanate from the very nature of a man 
whence they are considered to be higher than the man-made laws. 


3. Divine law 


Divine laws are believed to be the commands of God imposed upon men. These 
laws share many common values like love, compassion, forgiveness, service to 
poor, charity etc. However, these laws may be different in each religion. For 
example, alcoholism is prohibited in Islam, but permitted in Christianity. Idol 
worship is practiced widely in Hinduism, but is prohibited in Islam and Judaism. 


4. Law of reason 


The moral laws when discovered by logic and reason are called the law of 
reason. Immanuel Kant’s categorical imperative derives many moral laws like 
‘don’t steal’, ‘don’t lie’ etc. purely based on reason. Laws of reason are 


established by that reason by which the world is governed. They are perceived 
by the rational nature of man. Hence, these laws are universal. However, the 
application of these laws may be disputed sometimes by the philosophers on 
specific instances. 


5. Moral laws 


Moral laws are based on the principles of morality. The origin of moral laws is 
our conscience which guides us to follow the right path and shun the wrong 
path. It is due to our conscience that we are pulled in a certain direction, not 
because we desire to act in that way, but in spite of our desire to act in the 
opposite way. 

According to Kant, this pull is towards that moral sense which each of us 
has by virtue of being rational and free. It is often referred to as the voice of 
conscience or inner voice. 


Classification of Law 
The classifications of human law or positive laws are as following: 


e Public and Private Law 

e Civil Law and Criminal Law 

e Substantive and Procedural Law 
e Municipal and International Law 
e Written and Unwritten Law 


1. Public and Private Law 


Public Law can be defined as that aspect of law which deals with the 
relationship between the state, its citizens and other states. It is one that 
governs the relationship between a higher party i.e. the state and a lower one, 
the citizens. Examples of public law include Constitutional Law, Administrative 
Law, Criminal Law, International Law, etc. 

Private law concerns itself with the relationship amongst private citizens. 
Examples include the Law of Torts, the Law of Contract, the Law of Trust, etc. 


2. Civil Law and Criminal Law 


Civil law is defined as that aspect of law which deals with the relationship 
between citizens and provides means for remedies if the rights of a citizen are 
breached. Examples of civil law include the Law of Contract, the Law of Torts, 
Family Laws, etc. 

Criminal Law regulates crime in the society. It punishes acts which are 
considered harmful to the society at large. The examples of criminal law are the 
IPC, CrPC, NDPS Act, etc. and the criminal actions would include serious 
offences like murder, rape and theft. 

Usually fine and penalty is imposed for the violation of civil laws while a 
person may be arrested and/or sent to jail for the violation of criminal law. 


3. Substantive and Procedural Law 


Substantive Law is the main body of the law dealing with a particular area of 
law. For example, the substantive law in relation to Criminal Law includes the 
Indian Penal Code (IPC). 

Procedural law, on the other hand, is a law that deals with the process 
which the courts must follow in order to enforce the substantive law. Criminal 
Procedure Code (CrPC) is the example of the procedural law. 


4. Domestic and International Law 


Domestic law emanates from the state and its effect is on the members of that 
state. For example, IPC, Customs Act, Central GST Act, etc. are valid only 
within India. 

International law is observed between countries. It regulates the relationship 
between different independent countries and is usually in the form of treaties, 
international convention etc. Examples of International law include the Universal 
Declaration of Human Rights. The international laws get the status of law only 
when they are approved by their own legislature. 


5. Written and Unwritten Law 


A law would not be regarded as written just because it is written down in a 
document. Written laws are those laws that have been validly enacted by the 
legislature of a country. 

Unwritten laws, on the other hand, are not enacted by the legislature. They 
include both customary and case law. 


e Customary Laws are based on the culture and tradition of the people 
and is generally unwritten. 

e Case law, are written down in a documentary format based on the 
various judgments of the courts and tribunals. They are, however, 
regarded as unwritten law based on the fact that it is not enacted by 
the legislature. 


Laws, Rules and Regulation 
The laws have different hierarchies as shown in the diagram. 
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At the highest level is the Constitution — which provides law-making powers to 
different levels of the government. For example, there are three lists according 
to Indian Constitution called Union, State and Concurrent list. The Union 
government can legislate on the items in the Union list, State governments can 
legislate for State list and both Central and State government(s) can legislate for 
Concurrent list matters. 

Within the Constitution are laws relating to different matters like taxation, 
criminal acts, etc. These laws are passed in the form of Acts by the Parliament 
or state legislature, which are implemented by the respective state 
governments. Some examples of Acts are Central GST Law, Income Tax Act, 
Customs Act, etc. 

Regulations refer to the directives or statute enforced by law, in a particular 
country. These are more in the nature of procedures which must be followed for 
the observance of the law. They are made after taking into consideration the 
public at large and so they must be followed by them. Violation of any regulation 
may cause severe penalty or punishment or both. 

Rules are the standard set of instructions made for people, which explains 
how things are to be done. The rules should be followed by the public as they 
are made for their welfare. Rules tell us what to do and otherwise. It can be set 
up for home, hospital, institution, college, office, school, etc. 

The primary difference between rules and regulation is that while the former 
does not have a legal binding, the latter have a legal binding. Rules and 
regulations are present everywhere, i.e. school, college, office, club, 
corporations, banks, etc., as they are helpful in maintaining the law and order in 
an area or state. 


Conscience 


Conscience is a faculty of the mind that motivates us to act morally or according 
to our most deeply held values. The word conscience is derived from the Latin 
word ‘conscientia’ which stands for ‘privity of knowledge’. It is an inner feeling 
that guides us to perform the right action and avoid the bad ones. 


According to Encyclopaedia Britannica, conscience is a personal sense of 
the moral content of one’s own conduct, intentions or character with regard to a 
feeling of obligation to do right or be good. Conscience provides intuitively 
authoritative judgments regarding the moral quality of single actions. 

Almost every culture has recognised the existence of such a faculty. Ancient 
Egyptians, for example, were urged not to transgress against the dictates of the 
heart, for one ‘must stand in fear of departing from its guidance’. In some belief 
systems, conscience is regarded as the voice of God and therefore a completely 
reliable guide of conduct. Among the Hindus, it is considered to the voice of the 
soul or Atman, which is the spark of God present in every human being. Among 
Western religious groups, the Society of Friends (or Quakers) places particular 
emphasis on the role of conscience in apprehending and responding through 
conduct to the ‘Inner Light’ of God. 

The power of conscience is not only recognised by religion, but even by the 
philosophers, social scientists and psychologists who have sought to 
understand conscience in both its individual and universal aspects. There are 
two types of views about conscience— 


1. Intuitionism: It holds conscience to be an innate, intuitive faculty 
determining the perception of right and wrong. 

2. Empiricism: It holds conscience to be a cumulative and subjective 
inference from past experience giving direction to future conduct. 


The behavioural scientist, on the other hand, may view conscience as a set 
of learned responses to particular social stimuli. Another explanation of 
conscience was put forth in the 20th century by Sigmund Freud when he 
postulated ‘superego’. According to Freud, the superego is a major element of 
personality that is formed by the child’s incorporation of moral values through 
parental approval or punishment. The resulting internalised set of prohibitions, 
condemnations and inhibitions is that part of the superego known as 
conscience. 

Hence, it can be said that conscience is private, subjective and culturally 
relative but carries legal and political weight. 


Types of Conscience 


' Antecedent conscience: \t helps a person decide the morality of an action 

before doing it. It would either permit or forbid the action to be taken. 

Consequent conscience: This conscience infers the judgement of the mind 
after the action has been undertaken. If the conscience approves our action, 
we feel happy and peaceful. If our conscience disapproves our action, we feel 
guilty and unhappy. 

Correct conscience: Our conscience tells us when something is a good or a 
bad choice, and whether this decision is in agreement with what that thing 
actually is according to the objective law. 


Erroneous conscience: When a person judges something incorrectly. When 
something is bad he thinks it is good and when it is good he thinks it is bad. 
Certain conscience: When a person is convinced without any doubt that an 

action is good or bad. 

Doubtful conscience: When a person cannot choose between good and bad 
choices. In this situation, a person is unable to decide and act correctly. 

Lax conscience: When a person sees no sin where there actually is sin. Such 
type of conscience is a result of ignoring the voice of conscience for a long 
time and repeatedly doing actions against your conscience. 

Scrupulous conscience: It is a type of conscience where a man sees an act or 
action as morally wrong when the act is not actually so. 


Voice of Conscience 


Our voice of conscience is the result of our social conditioning, which becomes 
a ‘learned instinct’. If you feel bad when you lie, it may be because you have 
been taught since your childhood to tell the truth and not to lie. Over time, the 
need to speak the truth sinks into your subconscious mind and becomes your 
learned instinct. 

Sometimes your conscience is based on reason which warns you of dire 
consequences if you are attempting to do something illegal or immoral. If you 
hear a voice from within when you wanted to cheat on your spouse or accept 
bribe, it may be because you fear that if the truth gets revealed, you may lose 
the affection of your spouse and society or spend years in jail for corruption. If 
there were no punishment for corruption, you may not hear the voice of 
conscience. 

Our conscience can be greatly conditioned by our upbringing and training. It 
is possible to train a person to kill others without any guilt. Army officers hardly 
feel remorse when they kill their enemies. A butcher hardly feels guilty for killing 
an animal. A meat-eater feels no guilt eating meat. However, another person 
may feel like a sinner if he kills or eats the meat of an animal. 


A Muslim friend of Mohandas Karamchand Gandhi used to persuade him to eat meat. ‘No,’ 
Gandhi would answer him, ‘Hindus don’t eat meat, especially my caste. My ancestors never 
ate meat.’ But his friend insisted, ‘If you don’t eat meat, you will remain weak. You have to 
eat meat if you want to be physically strong.’ 

Gandhi very much wanted to be physically strong. ‘Are you sure it will make me strong?’ he 
asked. 

‘Yes,’ replied his friend. 

Since Gandhi was very weak, he tried some goat meat one evening. That night, he dreamt 
that the goat was crying inside his stomach. He was miserable. Gandhi cried, ‘I can’t eat 
meat anymore! | have seen the goat crying inside me!’ And he gave up eating meat once 
and for all. 


It is thus evident that our conscience may not be truly divine, but can be 
developed based on our upbringing. Billions of people in the world eat meat 


every day without feeling guilty, but Gandhiji could not eat meat as he had learnt 
since his childhood that eating meat was bad and sinful. 

Our conscience often repeats what it has learned over a period of time right 
from our childhood. It constantly gets modified based on new learning and 
personal experiences. Once we challenge our conscience and do the opposite, 
we start seeing the other side of the reality which we could never see due to our 
conditioned mind. So, when someone eats meat despite being a vegetarian 
since childhood, his conscience gets modified slowly and he develops a taste for 
meat and all his beliefs against meat-eating change gradually. 

A government official may hear the ‘inner voice’ against taking bribe in the 
first few instances. However, if he continues doing it, he would stop hearing 
such voices since his beliefs get altered and he stops feeling guilty. A corrupt 
government official can easily provide you many justifications for taking bribe 
and he even believes such justifications himself once he develops the habit of 
taking bribes. You should not be surprised if a corrupt government official not 
only stops feeling guilty about taking bribes, but also considers it a matter of 
right. 

A man may be hesitant in having an extramarital relationship in the 
beginning due to the call of his conscience (which tells him to be faithful), but if 
he persists, the voice is silenced as the conscience gets transformed. 


Conflict of Conscience 


Sometimes, our voice of conscience shows two different paths, which contradict 
each other. We also can’t follow both the paths and we have to forego one path 
to take another. Under these situations, we face conflict of conscience. These 
situations are similar to ethical dilemma where you have to sacrifice one ethical 
principle to uphold the other. 

For example, an upright police officer wants to control crime in his area and 
also follows the rules and procedures for getting a criminal punished. However, 
he often finds it difficult to collect evidences and witnesses to prosecute the 
criminals. If he follows all procedures, crime may not be controlled. If he takes 
the law in his own hands to eliminate crime, he becomes a criminal himself in 
the eyes of the law. In such a situation, he faces the conflict of conscious and he 
has to choose one that is in the larger public interest. 

In the same way, a son may face a conflict of conscience when he wants to 
marry a girl whom he loves while his parents what him to marry a girl whom they 
have chosen for him. He wants to be an obedient son and obeys his parents, 
but he also feels that he must marry the girl whom he loves. It is difficult to 
forego any of them. He has to resolve such conflict by using his best judgement 
just like one has to resolve ethical dilemma. 


Crisis of Conscience 


It is not easy to follow our voice of conscience all the time, particularly when we 
are working in a system that is corrupt and unethical. Crisis of conscience 
happens when we are worrying or feeling uncomfortable because we think that 
we have done something unfair or morally wrong. It is often reflected in the form 
of guilt or remorse. 

A public servant has to face crisis of conflict wnen he does something which 
is morally wrong. When a person has to work in a government department 
where corruption is widely prevalent, even honest young officers are forced to 
follow corrupt means to get social acceptability in the department. For example, 
an honest politician has to often request unscrupulous businessmen for party 
funds and oblige them later by providing him illegal benefits. 

However, when they do such acts against their conscience, it pinches them 
for doing wrong deeds creating a crisis of conscience. They feel guilty for doing 
immoral things and suffer from remorse. 


Ethical Guidance of Law and Conscience 


It is sometimes said that a man does the right action under two types of fears 
viz. the ‘fear of God’ and the ‘fear of rod’. Fear of God represents here the fear 
of conscience for doing an immoral act while the fear of rod means the fear of 
punishment for breaking the law. 

The laws, regulations and rules provide specific punishment if a person 
violates them. If there is no punishment for violation, it can’t be called law. Thus, 
the fear of pain deters a person from doing a wrong act since it may counter the 
benefit one may achieve by doing an illegal act. When people avoid doing illegal 
acts, they would do more legal acts. Since laws of a society are based on the 
ethical principles practiced in the society, hence if a person follows the law of the 
land, it guides him towards ethical path. 

However, implementation of law needs external mechanism for 
enforcement. If the enforcement is not strict, people may not shun the illegal 
acts due to lack of fear of law. Each law tends to restrict some natural action of a 
human being and hence is resented by people and people violate the laws. 
When there are too many laws, enforcement becomes difficult and even 
ineffective. The Chinese philosopher Lao-Tzu had wisely said, ‘The more laws 
and order are made prominent, the more thieves and robbers there will be.’ 

Conscience on the other hand punishes a person from within. If a person 
commits an evil act, he feels guilty and can't live peacefully. You can lie to others 
to escape the punishment of law, but you can never lie to yourself to escape 
guilt and remorse. Hence, the punishment of conscience is often more severe 
and certain than the punishment by law. Lebanese poet Khalil Gibran describes 
this beautifully: 

And how shall you punish those whose remorse is already greater than their misdeeds? Is 
not remorse the justice which is administered by that very law which you would fain serve? 


O VI A WV N e 


Yet you cannot lay remorse upon the innocent nor lift it from the heart of the guilty. Unbidden 
shall it call in the night, that men may wake and gaze upon themselves. 

In a developing country like India, the law enforcement is not as effective as 
compared to those in the developed countries. However, the crime rates in India 
are still much lower as compared to the developed world mainly because of the 
guidance of conscience. Hence, if the citizens of a nation cultivate right human 
values since their childhood, they can follow the right path without any need of 
external force. Plato states this aptly, ‘Good people do not need laws to tell them 
to act responsibly, while bad people will find a way around the laws.’ 


What are the different types of laws? (150 words) 

Explain the difference between private and public laws. (150 words) 

What is the difference between criminal and civil laws? (150 words) 

What do you understand by unwritten law? Explain with an example. (150 words) 

Explain the similarities and differences between laws, rules and regulations. (150 words) 

What is the meaning of conscience? How does it help people follow the moral path? (150 
words) 

How many types of conscience can be there? Explain correct and lax conscience giving 
examples. (150 words) 

What do you understand by the term ‘voice of conscience’? How do you prepare yourself to 
heed to the voice of conscience? (150 words) (CSE 2013) 

What is meant by ‘crisis of conscience’? Narrate one incident in your life when you were faced 
with such a crisis and how did you resolve the same. (150 words) (CSE 2013) 

10. What is meant by ‘crisis of conscience’? How does it manifest itself in the public 

domain? (150 words) (CSE 2019) 


Ethics, Moral and Law 


“The strength of a nation derives from the integrity of the home.” 
—CONFUCIUS 


The word ‘morality’ comes from the Latin word moralis, which means ‘manner’, 
‘character’ or ‘proper behaviour’. It is the differentiation of intentions, decisions 
and actions between those that are distinguished as proper and those that are 
distinguished as improper. 

Morality is derived from a particular philosophy, religion or culture; it can be 
derived from a standard that a person believes to be universal; it may also be 
synonymous with ‘goodness’ or ‘rightness’. The opposite of morality is 
immorality. 

Morality is personal and based on the conscience of the person. It guides a 
person to follow the right path based on his internal compass. 

A comparative chart of ethics and morals is presented in Table 1. 


Table 1: Comparison Chart: Ethics and Morals 


ETHICS MORALS 
Ethics is codified by |Morality is fluid that 


philosophers, which can 
be studied and 


implemented. 


The rules of conduct are 
recognised in respect to 


varies from situation to 
situation and from 
person to person. 


Morality is a personal 
compass of right and 


a particular class of|wrong. You choose your 
human actions or ajsmorals based on your 
particular group  or|personal values. 
culture. 

Ethics refer to rules|Morality refers to an 
provided by an external | individual’s own 
source, that is, by [principles regarding 
society, nation or |right and wrong. Its 
religion. source is internal. 

Social pressure is | Personal belief is 


exerted on people to 
follow an ethical 
behaviour. 


behind following a moral 
behaviour. 


Ethics is governed by | Morality transcends 
professional and legal|cultural norms and is 
guidelines within a | quite universal. 
particular time and 

place. 


Morality and Legality 


In the modern, civilised world, many people decide their right and wrong based 
on what is legal or illegal. In general, there is no conflict between legality and 
morality, because a good person is one who will usually do what is lawful. It is 
the lawgivers who determine what is right and wrong. However, it is not always 
the case. For example, slavery can be made legal, but it continues to be 
immoral as it contradicts the moral value of equality of all human beings. 

Sometimes the conflict between law and morality is expressed as an 
opposition between what the God or religion commands (morally right) and what 
the political authorities command (legally right). It is easy to change the laws 
made by the government with parliamentary approval or by government decree, 
but it is not possible to change the scripture and religion-based morality. 

There is a very close connection between true justice or morality and human 
well-being. Legal and political arrangements that depart from true justice should, 
if possible, be replaced by arrangements that promote justice and thus well- 
being. 

The existence of unjust laws (such as those enforcing slavery or 
inheritance) proves that morality and law are not identical and do not coincide. 
However, the existence of laws that serve to defend basic values—such as laws 
against murder, rape, malicious defamation of character, fraud, bribery, etc. 
prove that the two can work together. 

Laws deal with overt offences and therefore, make them punishable. 
Although courts do not always ignore a person’s intention or state of mind, its 
importance is less significant and often it is presumed in the law. However, a 
person’s intentions and character are of paramount importance in morality. A 
person can commit murder or theft and yet be called moral, if that has been 
done with a higher purpose and a noble intention. 

Laws govern conduct through the fear of punishment, while morality is to be 
internalised and becomes a habit or second nature. Thus, morality governs our 
behaviour without compulsion. A virtuous person does the appropriate thing 
because it is a noble thing to do, not because he wishes to avoid a punishment 
or seeks a reward. 

A law is often a public expression of morality of a society or of a nation, 
which codifies the basic principles of conduct that a society or a nation accepts. 
Thus, it provides a clear outline of the values society wants to teach its children. 
The recent judgements by the Honourable Supreme Court of India with 


reference to LGBT Rights and adultery are some examples as to how the laws 
get changed as society gets transformed. 


A comparative chart between morality and legality is provided in Table 1.2. 
Table 1.2: Comparison Chart: Morality and Legality 


MORALITY LEGALITY 
Depends on belief Depends on law 


Undefined and | Well-defined and 
subjected to various | subjected to 
interpretations interpretation by courts 
Tells you what is to be | Tells you what is not to 
done be done 

o punishment may be | Specific punishment 
prescribed for violations | must be prescribed 


Voluntary Compulsory 


Punitive Actions under Law 


Laws are framed by the parliament of a country or by the ruler of a nation. 
However, the source of a law is often the ethical and moral values practised in 
the society. One of the most important differentiations between legality and 
morality is the provision of a specific punishment for illegal action, while no 
specific punishment may be provided for immoral action. Law has no meaning 
without punishment. In the absence of punishment, law takes the shape of 
morality, as there is no specific punishment prescribed for its violation. For 
example, if it is provided in the law that every citizen must perform his duties 
properly, it is a moral dictum, unless there is a punishment prescribed for not 
doing one’s duty properly. A law without rewards or punishment loses its 
meaning. 

Let us take an example of a law which says that ‘everyone should wear a 
helmet while driving a motorbike or wear a seat-belt when driving a car for their 
own safety’. This law would have no effect unless it also prescribes punitive 
action if someone refuses to wear a helmet or a seat-belt. Such a legal 
document can perhaps be called an advisory, but it becomes a law only when 
there is a punishment for not doing the same. For example, if it is also stated 
that if someone fails to wear a helmet or a seat belt, he has to pay a penalty of 
Rs 1000, then it becomes a proper law. 

As every law provides for a punitive action for non-compliance, it also has 
procedures for enforcing the law. Procedural law is as important as the 
substantive law. There has to be an authority which shall enforce the law 
according to the rules and procedures prescribed in it. Income Tax Officers have 
been empowered to enforce the laws relating to payment of income tax, while 
the police authorities and judiciary have been empowered to enforce the laws 


relating to crimes like murder, rape, etc. The procedures of enforcement are also 
prescribed in the respective statutes. 


Social Enforcement of Moral Laws 


The moral laws are, however, not enforceable by any specific authority. They 
are usually not even codified. They are followed as a matter of convention, 
tradition or culture. For example, following the orders of parents may be 
considered moral because society believes in such moral laws. However, if a 
child refuses to listen to his parents, parents can’t go to the court and force their 
children to listen to them, unless there is a specific law for its enforcement. But if 
a child refuses to follow the order of his parents who ask him to steal or kill a 
person, it may not be called immoral by the society because not following an 
immoral order is not being immoral. 

Moral laws are enforced by the society. So, if a person refuses to follow the 
orders of his parents or refuses to take care of them during their old age, the 
society can criticise, ignore or boycott that person, which may force the person 
to take care of his parents in order to avoid isolation and criticism of the society. 

A human being is a social animal who needs the approval of the society to 
live a happy and peaceful life. Thus, such social boycotts are often more 
effective in correcting the behaviour of an erring person rather than legal 
enforcement. Social enforcement is far more efficient and effective because 
there is no procedure prescribed and no agency is involved. When parents 
refuse to talk to their children or refuse to eat food, it is sufficient to invoke the 
feelings of compassion and love in their children and they may soon fall in line 
and apologise to their parents. Mahatma Gandhi was able to persuade millions 
by fasting and punishing himself for their wrongs towards people. 

However, sometimes the moral laws may not be in the best of interests of a 
society or a nation. For example, inter-caste or inter-religious marriages or 
marriages within the same gotra may be considered immoral by the society. 
They may boycott or even brutally punish the couple by giving them death 
sentence. Such a moral law is unacceptable in any modern society. So, the 
government often makes a law empowering people to marry inter-caste, inter- 
religion or even intra-gotra against the popular tradition and punishes those who 
interfere with such rights of the individuals. 

Over a period of time, many social customs and traditions, which were 
considered moral based on scriptures, have been outlawed by the society. 
Some examples are prohibition of dowry, the customs of Sati or the Triple Talaq. 

In the same way, some things, which were prohibited in the earlier societies 
based on scriptures, have been made legal. For example, in Hindu tradition, 
there is no provision of divorce as marriage is supposed to last for seven lives. 
However, India passed the Hindu Marriage Act, 1955 legalising divorce even 
though no such provision exists in the scriptures. Recently, Honourable 
Supreme Court has also legalised entry of women in the Sabarimala Temple, 


which used to, until recently, prohibit the entry of women according to the 
existing traditions. 

It is possible that some actions are moral, but not legal, while other actions 
are legal but not moral. For example, if a police officer arrests a boy for stealing 
bread because he had been hungry for several days, it may be legally correct 
but a morally wrong decision. However, if the officer refuses to arrest the boy 
despite catching him stealing the bread, this action may be morally right but 
legally wrong, because he has not been given such discretion. If it is found that 
the officer has refused to implement the law, he may face punishment and even 
lose his job. But it may be perfectly legal and moral, if he arrests the boy and 
then pleads before the judge to award him the lightest punishment provided in 
the law. A judge may be well within his legal right to set the boy free, if he finds 
that evidences are not sufficient, or if his case can be covered within the 
exceptions provided in the law for giving relief to a person. 


Ethicality, Morality and Legality 


The fundamental principles of ethics, morality and legality are quite similar as 
they all differentiate between the ‘right’ and ‘wrong’, ‘good’ and ‘evil, ‘virtue’ and 
‘vice’ and ‘appropriate’ and ‘inappropriate’ behaviour. They are sometimes used 
interchangeably also. However, they are different in several ways. 

Laws are written statutes; hence, they are codified, rigid and inflexible, and 
are one and the same for all people in the society. Ethics are, however, defined 
by the philosophers and society; hence, they may be different and even 
contradictory to each other. What may be considered ethical by one philosophy 
may be considered unethical by another philosophy. One the other hand, 
morality is often defined by the person himself; hence, it is most fluid and 
flexible. 

The sources of ethics, morality and legality are also different. Legality arises 
from the laws passed by the Parliament or decrees by the ruler while the ethics 
are external that are framed by the society, philosophers, etc. Morality, however, 
is internal and decided by the person 

Laws are written and codified. They are interpreted by the courts. Ethics are 
based on philosophies and principles. They are interpreted by society or the 
organisation. Morality is emotional, based on love and compassion and 
interpreted by inner voice or conscience. 

Legality is governed by the law of the country while ethics may be governed 
by professional and legal guidelines within a particular time and place. For 
example, medical ethics may provide for treating even a terrorist. Ethics in law 
provides for keeping secrecy with client. However, morality transcends cultural 
norms and is quite universal. It has no such restriction as it follows individual 
values. 

There is usually no conflict between ethics, morality and legality since they 
all agree for most of the issues in real life. However, sometimes they may come 


in conflict with each other due to the peculiarity of situations and the change of 
the social values. In such cases, they have to be modified to suit the new reality 
and develop synergy with each other. 


Case Study: An Old Woman in Train sans Reservation 


It is the festival season and all the trains are running full to their capacities. 
There is no place in the general compartments. Fortunately, you have planned 
your journey well in advance and you are travelling in the reserved compartment 
of a train. 

You then notice that an old woman with a child enters into the reserved 
compartment. She appears to be sick. She is shivering from cold. Then you see 
that the TTE enters into the compartment and starts checking tickets of all the 
passengers. The old woman has a general class ticket only, so she is not 
allowed to travel in a reserved compartment. 

The TTE asks her to pay the fine and leave the compartment at the next 
station. She starts to cry and begs the TTE to not force her to get down, as she 
has to reach her home urgently and she can’t enter in the general compartment 
due to the rush. 

What should the TTE do in this situation? 

What should you do in this a situation? 


Discussion 


(1) According to law, no person is allowed to board a reserved compartment 
without a valid reservation. Therefore, the TTE is legally correct in demanding 
her to pay the fine and asking her to deboard at the next station. 

However, his action can’t be said to be morally correct, for if the old lady 
with the child is forced to get down at an unknown station, she won't be able to 
board the train and may be stranded at the station. Hence, she may suffer 
immensely due to such an act. 

The TTE may use his discretion and allow the lady to travel with or without 
charging a fine from her. 

(2) You have got the reserved ticket and you are entitled to a berth. If the old 
lady does not have the money to pay fine, you may offer to pay the fine to the 
TTE on her behalf. You may also offer your berth to the lady, so that she can 
travel comfortably with her child. You may sit on the seat or sleep on the floor at 
night. 


Case Study: Excessive Punishment for a Minor Mistake 


Ramu was a sweeper working in a government hospital. A family was blessed 
with a son and the father was distributing sweets among the hospital staff to 
celebrate the birth of his son. 

Ramu requested the father to instead give him Rs 100 as he had diabetes 
and couldn't eat sweets. The father of the newborn child happily agreed and 


paid him Rs 100. 

The incident was captured on the CCTV installed in the hospital. Ramu was 
charged for corruption. 

The judge found Ramu guilty under the Prevention of Corruption Act. He 
lost his job and lost all post-retirement benefits like pension. He was also sent to 
jail for just accepting Rs 100 in lieu of a box of sweet. 

Is the award of punishment legally and morally correct? 


Discussion 


According to ‘Prevention of Corruption Act, 1988’, taking gratification other than 
legal remuneration in respect of an official act amounts to corruption. Hence, the 
judge had rightly adjudged Ramu to be guilty of corruption. 

If he would have accepted the sweets costing the same amount, it would 
have been an acceptance of gift, which does not amount to corruption. At the 
most, he would be guilty of violation of Conduct Rules, for which a minor 
punishment or warning could have been given by the department. 

The judge has merely discharged his duty to pronounce the judgement in 
accordance with the law. He has no discretion to provide any relief to a 
government officer due to the lower amount of illegal gratification or bribe. 

However, such an action can’t be justified on moral ground since the 
punishment awarded in this case is highly disproportionate to the offence 
committed by Ramu. 


1. What is Morality? How is morality different from ethics? (150 words) 


How is being moral different from being legal? Give one example which can be moral, but not 
legal. (150 words) 

3. What are the similarities and differences between ethicality, morality and legality? (150 words) 

4. We are witnessing increasing instances of sexual violence against women in our country. 
Despite existing legal provisions against it, the number of such incidences is on the rise. 
Suggest some innovative measures to tackle this menace. (150 words) (CSE 2014) 

Law and ethics are considered to be the two tools for controlling human conduct so as to 
make it conducive to a civilised social existence. 

a. Discuss how they achieve this objective. 

b. Giving examples show how the two differ in their approaches. (150 words) (CSE 2016) 


The crisis of ethical values in modern times is traced to a narrow perception of the good life. 
Discuss. (CSE 2017) 


7. Without commonly shared and widely entrenched moral values and obligations, neither the 
law, nor the democratic government, nor even the market economy will function properly. 
What do you understand by this statement? Explain this with illustrations and by referring to 
contemporary times. (150 words) (CSE 2017) 

3. Explain how ethics contributes to social and human well-being. (CSE 2016) 

3. Differentiate between the following: 

a. Law and Ethics 
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b. Ethical management and Management of ethics 
c. Discrimination and Preferential treatment 
d. Personal ethics and Professional ethics (200 words) (CSE 2015) 

10. ‘A mere compliance with law is not enough, the public servant also has to have a 
well-developed sensibility to ethical issues for effective discharge of duties. Do you agree? 
Explain with the help of two examples where— 

a. an actis ethically right, but not legally; and 
b. an act is legally right, but not ethically. (150 words) (CSE 2015) 

11. ‘In looking for people to hire, you look for three qualities: integrity, intelligence and 
energy. And if they do not have the first, the other two will kill you.’ 

a. What do you understand by this statement made by Warren Buffett in the present-day 

scenario? (150 words) (CSE 2018) 


SECTION Il 


Human Values 


Human Values 


‘Economic growth and human development need to go hand-in-hand. 
Human values need to be advocated vigorously.’ 
—KAILASH SATYARTHI 


One of the strangest characteristics of the human race is that no two human 
beings have the exact similar nature. Even siblings possess different attributes 
and values. It is possible that while one brother is a saint, the other is a criminal. 
Similarly, no two people are similar in any organisation or in any country for that 
matter. 

Why do people differ from each other when they are brought up in the same 
environment, same home or in the same culture? 

When we investigate the matter deeply, we find that people are different 
because they value different things in their lives differently. For example, in a 
government organisation, some officers value power, some money, some 
service, while others may value honesty and integrity. In a family, children grow 
up valuing different things as well. Some children respect their parents while 
others don’t, some study hard while others play, some are honest while others 
lie. 

Our values are shaped by numerous parameters. While some values come 
from outside viz. parents, society, culture and the nation, other values derive 
from the inherent nature of a person. It is due to differences in the inherent 
nature of people that even siblings possess different values despite being 
brought up in the same environment. 


Definitions of Human Value 


We are familiar with values. Whenever we go to the market, every commodity is 
assigned a value, which is represented in the form of a price. We pay a price 
and buy a commodity. Some things are more valuable than others. For example, 
gold is more valuable than silver while silver is more valuable than iron. 

However, in the context of human beings, it is difficult to define human 
values because every country, every society, every family and every individual 
possesses different values. What is valued by a person most may be of little 
value to another person. 

Value has been defined as ‘important and lasting beliefs or ideals shared by 
the members of a culture about what is good or bad and desirable or 


undesirable’. Values have major influence on a person’s behaviour and attitude 
and serve as broad guidelines in all situations. These serve as guiding principles 
of what people consider important in life. 

According to American philosopher, psychologist and educational reformer 
John Dewey, ‘Value means primarily, to price, to esteem, to appraise, to 
estimate. It means the act of cherishing something holding it dear; and also, the 
act of passing judgement upon the nature and amount of its value as compared 
with something else.’ 

According to Professor R.K. Mukerjee, ‘Values are socially approved desires 
and goals that are internalised through the process of conditioning, learning, 
socialisation and aspirations.’ 

Values are thus the standards and principles using which we judge the 
worth of people, objects, actions, ideas and situations. Accordingly, we find 
some things to be good, worthwhile, desirable or on the other hand, find others 
as worthless, despicable, undesirable. 

In ethics, value denotes the degree of importance of some thing or action, 
with the aim of determining what actions are best to do or which is the best way 
to live (normative ethics), or to describe the significance of different actions. 

We can thus associate value with the desirability of an action from the 
perspective of the society. It means that the actions which are ‘good’ for the 
society have a high value, while the actions that are ‘bad’ for the society are of 
lower value. From this perspective, we consider ‘truth’ of high value because it 
promotes trust and goodwill in the society while ‘lying’ has a low value because 
it promotes distrust and ill will in the society. 

Human values can also be connected with ethical values because what is of 
higher human value is also of higher ethical value. 


Types of Human Values 


1. Universal values 


Human values are subjective and vary across cultures and nations. However, 
some values seem to cross all boundaries of religion, geography and culture. 
These values are accepted all over the world. We may call these values 
universal. Some examples of universal values are: 

Equality 

Honesty 

Truthfulness 

Faithfulness 

Gratitude 

Tolerance 

Trust 

Discipline 

Fairness 


Love 

Peace 
Justice 
Compassion 


2. Local values 


While some values are universally accepted, others are quite localised in nature. 
For example, eating meat may be a sin in many communities in India but it is a 
norm in many countries and is quite acceptable in other communities in India. 
Alcoholism may be considered bad in some societies and cultures, while it is a 
drink of celebration in many parts of the world. 

Every society evolves in a unique manner and hence, it tends to value 
things differently. These values are created over a period of thousands of years, 
and are the result of the history, geography, religion, culture, politics, social and 
spiritual leadership of an area. Social values are like a social agreement 
between different members of a society so as to live peacefully with each other. 
These values balance the aspirations of different sections of the society. The 
purpose of local values is to minimise the conflict resulting from violation of 
universal values. Some of these values are: 


Eating habits (vegetarians, non-vegetarians) 
Consumption of intoxicants like alcohol 
Marriage traditions 

Family values 

Respecting elders 

Casteism 

Dressing modestly or liberally 


3. Situational and Sustainable values 


Some values are products of a given situation. There is nothing more valuable 
to a hungry person than food. A hungry person can do anything to get food. 
However, a person who is assured of his income and hence his basic needs, 
hardly values food as dearly. The situational values change from one society to 
other and change in different times even within the same society. 

Situational values are often considered the opposite of ‘sustainable values’. 
Leaders, companies, or individuals guided by situational values do whatever the 
situation will allow, no matter the wider interests of their communities. For 
example, a banker who gives a loan to someone he knows who is unable to 
make the payments over time is acting on situational values, because such an 
act can help him meet the target, enhance his performance or get higher bonus, 
but may cause loss to the company later. In the same way, a tax officer booking 
a superficial case to achieve his revenue target is following situational value. 


The people following situational values are interested in short-term benefits 
rather than in the long-term implication of their decisions. 

People inspired by sustainable values act just the opposite and they behave 
in ways that sustain the interest of the employees, customers, suppliers, 
environment, country and their future generations. Hence, they shall never 
sanction such a loan or book a superficial tax case. 


4. Personal values 


Personal values exist in relation to cultural values, either in agreement with or 
diverging from prevailing norms. A culture is a social system that shares a set of 
common values, in which such values permit social expectations and collective 
understandings of the good, beautiful and constructive. 

Personal values provide an internal reference for what is good, beneficial, 
important, useful, beautiful, desirable and constructive. Personal values form the 
behaviour and influence the choices made by an individual. These values may 
help to solve common human problems concerning survival by comparative 
rankings of value, the results of which provide answers to questions of why 
people do what they do and in what order they choose to do them. The problem 
is that each person has a separate set of values and these values are chosen 
based on personal benefits rather than on social or national benefits. It is, 
therefore, quite common for personal values to clash with each other and create 
conflicts within the society and even within the family. 


5. Cultural values 


Values of a society can often be identified by examining the level of honour and 
respect received by various groups and ideas. For example, in America, most 
voters would not willingly elect an atheist as president, suggesting that believing 
in a God is generally a shared value. In the same way, in India people value the 
government jobs much more than the corporate ones, while the situation is quite 
opposite in countries like America. 

Cultural values are not static and they keep changing with time. For 
example, it has been observed that in most of the countries, over the last few 
decades, the college students have shown an increased interest in personal 
well-being and a decreased interest in the welfare of others. 

If a group member expresses a value that seriously conflicts with the 
group’s norms, the group tries in various ways to force conformity in the 
individual by either reward or punishment. For example, neighbours or relatives 
can boycott a person for not following the cultural values or the state can make 
a law that can imprison the person for violating a social norm. 

Most people in a society accept the cultural values even if they don’t agree 
with them since they wish to be part of the society and don’t want to be isolated 
from it. Internalisation of social values reflects an individual's ability to 
synthesise with the society and live harmoniously with it. 


6. Positive and negative values 


Sometimes, a distinction is made between the values as positive and negative. 
The positive values represent the actions that must be pursued or maximised 
while the negative ethic values are something that must be avoided or 
minimised. Examples of positive values are truth, honesty, faithfulness; while 
lying, corruption and unfaithfulness are negative values. 


7. Intrinsic and Extrinsic value 


The intrinsic value of something is said to be the value which that thing has ‘in 
itself’, ‘for its own sake’, ‘as such’, or ‘in its own right’. It means that the good 
values are itself the source of joy and not a means to an end. If you do good 
things in life, you get instant satisfaction rather than trying to achieve something 
of value by following virtuous actions. 

Extrinsic values are the values which are not intrinsic. It means that we do 
the right things for the sake of others whether or not we like to do the act. 
However, intrinsic and extrinsic values are not mutually exclusive. For example, 
helping others in time of need is thought to be extrinsic. However, you can’t do 
good to others for long unless you are feeling good by helping others. Only such 
people help others on sustainable basis who experience joy and happiness in 
doing so. Hence, helping others may be both an intrinsic and extrinsic value to a 
person who likes helping others. However, if you help someone for the sake of 
glory, fame or recognition while feeling unhappy inside by your act, it becomes a 
purely extrinsic value. 


8. Absolute and Relative Ethical values 


Absolute ethics holds that there is one universal moral code which is final and 
applies equally to all men of all ages and that changing situations or changing 
views make no difference whatsoever to this absolute moral code. 

Relative or relativistic ethics hold that the moral standard varies with 
different circumstances. There are so many cultural and religious differences 
and in some circumstances, it may be ethically correct to do certain things but in 
other situations it might be completely immoral to do them. 


What are universal values? Give five examples of universal values. (150 words) 

What are situational values? Give at least five examples of such values. (150 words) 

What are intrinsic and extrinsic values? Are they opposite to each other? (150 words) 

How many types of human values may be there? Describe any two in details with one 
example each. (150 words) 


What do you understand by ‘values’ and ‘ethics’? In what way is it important to be ethical 
along with being professionally competent? (150 words) (CSE 2013) 


Role of Family, Society and Educational 
Institutions in Inculcating Values 


‘You don’t choose your family. They are God’s gift to you, as you are to 
them.’ 
—DESMOND TUTU 


Human beings learn most things by imitation. They imitate the actions of those 
whom they admire and respect. For children, their parents are the most 
important people in the world and also the best people to imitate. Hence, they 
start learning human values from their early days by closely observing the 
behaviour of their elders. Children learn values from their parents, elder siblings 
and other relatives. When they grow up and go to schools, they interact with 
other children and their teachers, from whom they also acquire many desirable 
and undesirable values. Apart from our home and schools, we also interact with 
various members of the society at different levels, which also plays an important 
role in shaping our values. Hence, the human values acquired by people are a 
result of their interaction with the family, educational institutions and the society. 


Role of Family 


Children learn the most important moral values such as truthfulness, happiness, 
peace and justice from their family members. When such values are inculcated 
in the children at an early age, they continue to follow them for the rest of their 
life. Children acquire self-knowledge, self-confidence, self-satisfaction, self- 
worth and the capacity for self-sacrifice from their parents and elders. 

Family is the biggest support system for all its members. American celebrity 
Kim Kardashian had said this aptly, ‘At the end of the day, life is about being 
happy being who you are and | feel like we are so blessed to have the support 
system and the best family to really just support each other no matter what 
we're going through.’ 

It is the responsibility of the family to inculcate the right values in the 
children from an early age. They must not hesitate in punishing children when 
they find them going astray. The following methods are helpful in cultivating the 
right values in a child: 


1. Inspiration 


The parents must truly act as role models for their children because children 
learn more by observing them than from their words. Parents must not lie before 
their children nor should they fight with each other before them. When parents 
fight and shout at each other in a fit of anger, they tend to lose their temper and 
utter such words, which can harm the self-esteem and values of their children. 
Children tend to do similar things in their life when they grow up. Parents must 
always behave nicely in presence of their children to inspire them to become 
good citizens and good human beings. 


2. Appreciation 


Parents must appreciate their children, whenever they do some good work. 
They must appreciate them before others so that the children develop a positive 
self-image about themselves. Once a child develops a positive self-image, he 
would like to maintain this by doing good work all the time. If the family members 
fail to appreciate children when they are doing something good, they would lose 
motivation to be a good child and might fall on the wrong path. 

The following story illustrates how a mother’s appreciation can transform the 
life of her child. 


One day, Thomas Edison came home and gave a paper to his mother. 

His mother’s eyes were filled with tears as she read the letter out loud to her child. The letter 
read: ‘Your son is a genius. This school is too small for him and doesn’t have enough good 
teachers for training him. Please teach him yourself.’ 


After many years, Edison’s mother died. 


One day, while he was going over old family things, he saw a folded paper. The paper read: 
‘Your son is addled (mentally ill). We won't let him come to school anymore.’ 


Edison cried for hours and then he wrote in his diary: ‘Thomas Alva Edison was an addled 
child that, by a hero mother, became the genius of the century.’ 


This small anecdote shows that the appreciation by the parents in the right 
way can sometime transform even an ordinary person to become an 
extraordinary personality. 


3. Punishment 


A child should know the difference between right and wrong from an early age. 
The younger the child, easier it is to mould him/her to imbibe the right values. 
When children have grown, their ideas get frozen and it becomes difficult to 
change their fundamental values. Mother is a child’s first teacher who teaches 
him human values. If she fails in her duties to inculcate the right values in her 
children, the results could be disastrous. The following Aesop’s Fable illustrates 
the importance of punishment at an early age. 

A young man had been caught in a daring act of theft and had been condemned to 

execution for it. He expressed his desire to see his mother and to speak with her before he 

was led to his execution. His wish was granted. 


When his mother came to him, he said, ‘I want to whisper something into your ear.’ And 
when she brought her ear closer to him, he nearly bit it off. 


All the bystanders were horrified and asked him what he could mean by such a brutal and 
inhuman conduct. 

‘It is to punish her,’ he said. ‘When | was young, | began stealing little things and brought 
them home to mother. Instead of rebuking and punishing me, she used to laugh and say, “It 
will not be noticed.” It is because of her that | am here today.’ 

If children are not punished for doing something wrong, they are 
encouraged to do such acts more and more in life. While parents may ignore or 
forgive the errors of their children, society is not so generous. A child is likely to 
get severe punishment from the police and society in the future if he continues 
to ignore behaving rightly in society. 


4. Love 


There is nothing as powerful as love in inculcating the right values in human 
beings. Victor Hugo, a French poet, novelist and dramatist, had said this wisely, 
‘The greatest happiness of life is the conviction that we are loved; loved for 
ourselves, or rather, loved in spite of ourselves.’ 

When parents love their children, a strong bond is created between them. 
They understand each other even without saying a word. The parents would do 
nothing that can harm their children and in turn, the children would do nothing to 
hurt the feelings of their parents. Parents can thus easily plant the seeds of right 
values in their children. 

Love, however, should not mean excessive pampering. Children must 
understand that they cannot take the love of their parents for granted. Hence, 
they must also be rebuked, when they do something wrong. However, such 
actions too must be done with love keeping the best interests of the child in 
mind. 


5. Understanding 


One of the major mistakes parents make while bringing up their children is to 
force them to become like them. They believe that what has worked for them 
should also work for their children. They fail to take into account the change in 
time, the existence of new opportunities and the differences in their aptitude and 
that of their children. It is common to see parents forcing their will on their 
children to make them fit into their own concept of what is right for them. 
However, this does not work for long because as the children grow up, they 
dislike such coercive actions of their parents and often develop hatred towards 
them. 

Parents must try to understand their children as they are and to allow them 
to grow in their own way. Famous Lebanese poet Kahlil Gibran has written 
beautifully so in ‘On Children’: 

Your children are not your children. 
They are the sons and daughters of Life’s longing for itself. 
They come through you but not from you, 
And though they are with you yet they belong not to you. 


You may give them your love but not your thoughts. 
For they have their own thoughts. 

You may house their bodies but not their souls, 
For their souls dwell in the house of tomorrow, 
which you cannot visit, not even in your dreams. 
You may strive to be like them, 
but seek not to make them like you. 

For life goes not backward nor tarries with yesterday. 


If parents understand their children, become their friends and guide them for 
the fulfilment of their dreams and aspiration, they can easily cultivate the right 
values in them. 


6. Support 


Human children are quite weak at the time of birth. They can’t stand and walk 
for several months. They simply cannot survive without the help and support of 
their parents. Parents often take care of their children until they are adults and 
become emotionally and financially independent. 

However, parents often refuse to help their children if they don’t obey them 
or fulfil their aspirations. When children perform poorly, parents often reprimand 
them in public and sometimes humiliate them at every available opportunity, as 
they feel disappointed due to the child’s poor performance. 

It is important for parents to stand by their children in their weak times as in 
such times the children need their parents’ support the most. When parents 
don’t stand by them in their difficult period, the bond of love and trust that they 
share gets broken which sours the relationship. However, when parents stand 
by their children in their good and bad times, the bond becomes stronger and 
the children easily follow the advice and teachings of their parents. 


Role of Society 


Society plays an extremely important role in the formation of the moral values of 
its members. We may consider that the society is an extension of the family. We 
often conform to the dictates of the society because we want to get along with it 
rather than confront it. Hence, if a moral society is created, moral citizens would 
naturally grow in such a society. 

The behaviour of people is deeply influenced by the behaviour of their 
neighbours, classmates, peers, colleagues, media, movies, television, etc. 
People closely observe what others are doing as they want to follow the society 
in order to get its approval. This is evident from the following: 


e Young people often start smoking or drinking under peer pressure 

e Honest citizens often become corrupt when they join a corrupt 
government organisation 

e Decent people start throwing garbage in public places when they see 
others doing the same 


e Many people get into immoral activities in a society when those doing it 
are not punished 


When you live in a multi-cultural urban society, you are likely to develop 
tolerance and broad mindedness. On the contrary, living in ghettos often 
inculcates narrowness and retrograde values. 

It is, therefore, important that society encourage moral behaviour in its 
members rather than appreciating immoral acts to make people more moral. 
Unless corrupt civil servants and politicians are condemned by the society, 
corruption can’t be wished away by any society. 


Role of Educational Institutions in Inculcating Values 


Nowadays, most people spend almost two decades of their life studying in 
schools and colleges. They are admitted in schools as early as three-year-olds 
and often continue to study until they are around twenty-one to twenty-five years 
of age. They learn many values from their teachers. If the teachers don’t have 
moral values, they can’t teach children the lessons of morality. The following 
story may throw some light on the failure of our education system in inculcating 
the right values in students. 

Mohandas Karamchand Gandhi was very shy during his childhood. One day, the inspector of 

schools, Mr Giles, came to Mohan’s school. He read out five English words to the class and 

asked the boys to write them down. 

Mohan wrote four words correctly but he could not spell the fifth word, ‘Kettle’. 

Seeing Mohan’s hesitation, the teacher signalled from back of the inspector that he should 

copy the word from his neighbour’s slate. But Mohan ignored his signs. The other boys wrote 

all the five words correctly; Mohan wrote only four. 


After the inspector left, the teacher scolded him. ‘I told you to copy from your neighbour,’ he 
said angrily, ‘Couldn’t you even do that correctly?’ Everyone laughed. 

As he went home that evening, Mohan was happy. He knew he had done the right thing. 
What made him sad was that his teacher had asked him to cheat. 

Mohan was fortunate that the right values were inculcated in him by his 
family, which enabled him not to follow the wrong directions of his teacher. 
However, most people are not so lucky since their family members too do not 
possess very high moral standards and they tend to follow immoral values. 

Schools are the best place for inculcating the right values in young minds. It 
is, therefore, important that the teachers not only teach the students what is part 
of the curriculum, but also teach them the moral values which should be 
recognised as an integral part of the teachers’ roles. The following values must 
be cultivated in the students by their teachers: 


1. Accountability 


The students must be trained to be accountable for their actions. They must 
stop blaming others for their failures and desist from the tendency to find 


scapegoats for their failures. They must learn to take credit for their 
achievements and also accept blame for their failures. 


2. Integrity 


The teachers must become the role model for their students. They must be 
truthful, sincere, punctual and professional in their conduct. The children must 
look at their teachers as their role model to become an ideal citizen. They must 
be taught that honesty is the best policy for life and that they must live a life of 
integrity by conviction rather than by compulsion or due to the fear of 
punishment. 


3. Cooperation 


In modern times, there is too much emphasis on competition. Children are often 
forced to stand first in class and outperform others to win in every sphere. 
However, in the real world, you can’t excel only due to the spirit of competition 
unless you also know how to cooperate with each other and work in a team. 
Children must, therefore, be taught to help each other rather than trying to pull 
down each other. They must be taught the value of cooperation and teamwork 
through stories, games and group exercises. 


4. Appreciation 


Most people in modern times are good at criticising others for their mistakes 
rather than appreciating the good work of people. Dale Carnegie has rightly 
said, ‘Any fool can criticize, complain and condemn—and most fools do. But it 
takes character and self-control to be understanding and forgiving.’ He, 
therefore, advises us to be ‘hearty in our approbation and lavish in our praise’. 

Teachers must teach children to appreciate the good work of other people 
rather than criticising them. They must themselves appreciate the students 
when they do something good. If teachers fail to appreciate the good work, the 
students may start following alternative paths and commit bad deeds. 


5. Discipline 

People often fall for immoral ways of life because immoral actions provide 
instant gratification. In order to follow the moral path, you must be disciplined. 
School is the best place to cultivate discipline in the students. Teachers must 
cultivate the habit of punctuality, maintaining silence and decorum in the class. 
Such small acts gradually make a student withstand temptation and follow the 
moral path. 


Marshmallow Experiment 
This experiment was conducted by 
Stanford psychologist Walter Mischel and 
his colleagues in 1990. In this study, 


children of ages four-to-five were offered 
a deal. 
e You can either eat one marshmallow 
immediately, or 
e You can wait until the experimenter 
returned and get two marshmallows 
Some kids resisted the temptation and 
got two marshmallows while others 
couldn't wait that long and could eat 
only one. 

Years later, the psychologists 
followed up with the children as 
adolescents and they found evidence 
that the kids who had held out for the 
second marshmallow were— 

° More well-adjusted 

° Did better on the Scholastic 
Assessment Test (SAT) 

° Had a lower Body Mass Index 
(BMI) 

It was thus concluded that a child 
who was able to practice delayed 
gratification was likely to reap a range of 
benefits down the line. Self-discipline 
helps a person to control the lure of 
instant gratification, which in turn 
provides the person long-term benefits. 


Classroom Teaching of Moral Values 
Moral values can be inculcated by the teachers during classroom in the 


following ways: 


(i) Values must be taught in the form of experiences, case studies and 
situations in which students can consider and reflect upon the moral 
values and translate this reflection into action. 

(ii) Teacher should involve students in active games in the classroom to 
inculcate the values of fair play, honesty, courage and cooperation 
through interaction with peers having diverse cultural, ethnic and 


personality traits. 


(iii) Students must be encouraged to develop the spirit of rational enquiry and 


self-discovery. 


(iv) 
(v) 


(vi) 
(vii) 


viii) 


(ix) 
(x) 


Students must be taught how to focus their attention and actively listen 
while sitting in the class 

Teachers must promote reflective learning in students. Reflective learning 
involves students thinking about what they have read, done, or learned, 
relating the lesson at hand to their own lives and making meaning out of 
the material. 

The teachers must help the students developing good interpersonal skills. 

The teacher must act as a role model and ensure that cultivation of the right 
values in the student is one of the most important aspects of the school’s 
philosophy. Young students observe the enthusiasm, commitment and 
actions of teachers to learn the right values naturally. 

Teachers must encourage healthy discussions in the class to understand 
each other’s view. Such discussions broaden the outlook of the students 
and also develop in them the spirit of tolerance. 

Teachers must also learn to respect students and ensure that they are not 
criticised frequently. 

Students must be encouraged to introspect on their own attitudes and 
behaviour before criticising others. 


Cultivation of good human values is the responsibility of the family, society 


and the educational institutions. If they play their part and inculcate the rights 
values in the young mind of the children, we can create an ethical and moral 
society where people help each other rather than trying to pull down each other. 
It is in such societies that everyone can live happily with each other in the spirit 
of love and cooperation. 
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What is the role of family in inculcating the right values in children? (150 words) 

How can parents cultivate the right values in their children? (150 words) 

How does society influence the values of the people? (150 words) 

How can teachers cultivate good values in the minds of students? (150 words) 

Can human values be taught in classroom? If yes, how? (150 words) 

Which eminent personality has inspired you the most in the context of ethical conduct in life? 
Give the gist of his/her teachings. Giving specific examples, describe how you have been 
able to apply these teachings for your own ethical development. (150 words) (CSE 2014) 


The current society is plagued with widespread trust-deficit. What are the consequences of 
this situation for personal well-being and for societal well-being? What can you do at the 
personal level to make yourself trustworthy? (150 words) (CSE 2014) 


. Social values are more important than economic values. Discuss the above statement with 


examples in the context of inclusive growth of a nation. (150 words) (CSE 2015) 


. Our attitudes towards life, work, other people and society are generally shaped unconsciously 


by our family and the social surroundings in which we grow up. Some of these unconsciously 
acquired attitudes and values are often undesirable in the citizens of a modern democratic 
and egalitarian society. 


a) Discuss such undesirable values prevalent in today’s educated Indians. 

b) How can such undesirable attitudes be changed and socio-ethical values considered 
necessary in public services be cultivated in aspiring and serving civil servants? (150 
words) (CSE 2016) 

10. ‘If a country is to be corruption-free and become a nation of beautiful minds, | 
strongly feel there are three key societal members who can make a difference. They are the 
father, the mother and the teacher,’ said Dr A.P.J. Abdul Kalam. Analyse. (150 words) (CSE 
2017) 


SECTION III 


Contributions of Western Moral 
Thinkers 


Socrates 


‘Beware of the barrenness of a busy life.’ 
—SOCRATES 


Before we embark upon the time of Socrates, we have to understand the time 
before him, which belonged to the sophists. The sophists believed that all truths 
are relative and that there is no universal right or wrong. They travelled from one 
place to another teaching grammar and interpreting poems and philosophy of 
mythology and religion. The sophists emphasised on rhetoric or on the 
presentation of arguments in an attractive and logical manner. They also 
developed the art of proving anything by the strength of logic and reason alone. 
Here is an interesting story of the same: 


There was a sophist who opened a training school and advertised: ‘We train you to win 
impossible cases by sheer bad logic.’ 

People read the advertisement and felt very excited. A clever student enrolled in the course 
but did not pay any fee. He kept postponing the payment until the course got over. Finally, 
the course was completed and he had learnt all the tricks of the trade, yet he refused to pay. 
He argued that he did not find the teachings to be as effective as had been promised, ruling 
out any need for payment. 

The teacher dragged the student to court. However, before the formal proceedings could 
begin, the student argued, 

‘My Lord, before you pass any judgement on this issue, | wish to say that irrespective of 
what you decide, | do not have to pay any fee.’ 

The judge was astonished. He also felt angry and asked, ‘And how can you make such an 
absurd claim?’ 

The student replied politely, ‘My Lord, if you decide the case in my favour, | obviously do not 
have to make any payment to my teacher. However, if the case goes against me, it implies 
that my teacher has not been able to teach me how to win impossible cases by sheer bad 
logic. Hence, either way, | need not pay any fee.’ 

The judge was impressed by the argument and was about to decide the case in favour of the 
student. But the teacher then presented his argument. 

The teacher said, ‘My Lord, | wish to state that either way, irrespective of your judgement, | 
get my payment.’ 

‘How?’ the surprised judge asked. 

The teacher replied, ‘If you decide the case in my favour, | obviously get my money. 
However, in case you decide in favour of my student, then also | get my money, because in 
that case my student wins, which proves that | have been able to teach my student how to 
win impossible cases by sheer bad logic.’ 


The judge was thoroughly confused as he did not know in whose favour to decide the case. 


The sophists put man at the centre of their doctrine. They claim that there is 
nothing right or wrong in the world and that everything is purely subjective. Each 
person has to decide for himself. However, people want clarity on the matter; 
they want certainty. If every person starts deciding right and wrong at his own 
end, society would be in utter chaos and it would be impossible to govern a 
nation. It was in such circumstances that Socrates emerged as a champion of 
reasoning. 


Life of Socrates 


Socrates is considered the father of Western philosophy. He was the first 
systematic moral thinker of the Western tradition. Born around 469 BC, he had 
served in the army and was known for his courage. He was a practical man and 
practised what he preached. He thus became extremely popular during his time, 
particularly amongst the youth. 

He firmly believed that philosophy begins when one learns to doubt— 
particularly to doubt one’s cherished beliefs, one’s dogmas and one’s axioms. A 
dogma is defined as principles or rules that cannot be questioned, or articles of 
faith in different religions. An example of dogma is the ‘Ten Commandments’ in 
the Christian faith or the concept of ‘Soul’, ‘rebirth’ or ‘karma’ in Indian religions. 
An axiom is a statement or principle that is generally accepted to be true, but 
need not be so. For example: “Governments should not negotiate with 
terrorists.” 

Socrates firmly believed that there is no real philosophy until the mind turns 
around and examines itself. He maintained that he knew nothing. He claimed 
that he was wiser only because he knew that he knew nothing while most 
people act foolishly because they believe that they know everything. His method 
of discussion involved putting a series of questions to an expert and destroying 
his pretence of knowledge. 


Key Teachings of Socrates 


1. Importance of knowledge 


Socrates believed that acquiring the right knowledge of reality is the most 
important work for any human being. It is so because ‘knowledge’ actualises 
actions. Only the right knowledge can lead to right action. Hence: 


e Aman with right knowledge can’t do wrong deeds. 
e Aman with wrong knowledge can’t do right deeds. 


According to Socrates, the highest knowledge is the knowledge of good and 
evil. No one knowingly does what is bad; people do wrong things due to their 
ignorance of what is right/good. Hence, he believed that it is possible to make 
people virtuous by imparting the right knowledge of good and evil to them. 


2. Pursuit of Virtue 


The most worthwhile pursuit of human beings is to live a life of virtue. He 
advocated the pleasure of self-improvement and duty rather than a life of 
indulgence, honour and worldly pursuits. He advised people to pursue wisdom 
and virtue rather than wealth and glory. According to Socrates, virtue is sufficient 
to attain happiness. He strongly believed that true happiness could be attained 
only by living a moral life. 


3. Moderate Living 


Socrates, like Buddha, advocated the middle path. He believed that a 
philosopher need not give up ordinary pleasures. He must live a good life but he 
should not become a slave to the worldly pleasures. When we start succumbing 
to physical pleasures, our spiritual growth is stunted. So, he believed that 
physical pleasure is the greatest hindrance to spiritual growth. He, therefore, 
advocated mild asceticism. 


4. Spiritual Development 


Socrates believed that the human soul was invisible and immortal and that it 
directed the physical body. He, like some Indian philosophers, believed that the 
soul is divine while the body is mortal. According to him, soul is what makes a 
body alive and death occurs when the soul ceases to animate the body. He 
advised people to work on strengthening their soul instead of their body. Our 
soul is strengthened when we do virtuous deeds and it gets weakened when we 
perform immoral deeds. 


Execution of Socrates 


Socrates destroyed many prevalent beliefs which were long held as truth by the 
masses. He advocated individual liberty and freedom of speech. He wanted 
every person to develop spiritual strength to differentiate between truth and 
fallacy instead of accepting the popular opinion. During his trial, Socrates had 
said, ‘The unexamined life is not worth living.’ 

He was executed on the charges of misguiding the youth and spreading 
discord. He was sentenced to death by drinking poison. 


1. Elaborate upon the following quotes by Socrates. (150 words for each quote) 
The greatest way to live with honour in this world is to be what we pretend to be. 
An honest man is always a child. 
By all means, marry. If you get a good wife, you'll become happy; if you get a bad one, 
you'll become a philosopher. 
e Our prayers should be for blessings in general, for God knows best what is good for us. 


e | only wish that ordinary people had an unlimited capacity for doing harm; then they might 
have an unlimited power for doing good. 

e The only true wisdom is in knowing you know nothing. 

What are the key teachings of Socrates? (200 words) 

What was the opinion of Socrates regarding virtue? (150 words) 


‘An unexamined life is not worth living, Socrates had said. What does this quote mean to 
you? (CSE 2019) (150 words) 


Plato 


‘Human behaviour flows from three main sources: desire, emotion and 
knowledge.’ 
—PLATO 


Plato was born in 427 Bc. He was the most prominent disciples of Socrates. In 
fact, we know Socrates only through the writings of Plato, because Socrates 
never wrote anything himself. Socrates appears as the protagonist of Plato’s 
early dialogues and his most famous work, The Republic. 

After Socrates had died, Plato travelled to Egypt and Italy, studied with the 
students of Pythagoras and spent several years advising the ruling family of 
Syracuse. In 386 Bc, he returned to Athens and founded his own school of 
philosophy, the Academy. Aristotle was his most famous disciple. He died in 347 
BC at the age of eighty-one. 


Ethical Ideas of Plato 


Plato believed that the moral values of people are governed by the moral values 
of the society. One can’t expect a citizen of a corrupt country to be honest. We 
can expect ideal citizens, only when we have an ideal state. In a way his 
concept echoes the Indian saying of ‘Yatha Raja, Tatha Praja’, meaning, as is 
the king, so are the subjects. So, we must focus on creating an ideal state 
whose rulers have the highest level of morality. This alone can make the citizens 
ethical and moral. 

Plato believed that the real world is transient and an imperfect version of an 
eternal and ideal world. The things in the real world are merely appearances, 
which are like the images of the forms in the ‘World of Ideas’. One requires the 
highest level of knowledge and wisdom to understand these forms. Only 
philosophers can gain knowledge of the forms or true reality through the 
intellectual perception of the soul. Hence, they should rule a state. 


The Allegory of the Cave 


Plato believed in the idea that all physical manifestation of things is imperfect, 
because they are an imitation of the perfect world. An ideal form of a thing could 


never exist in this physical world, but it could exist in a higher reality, that is, the 
‘World of Ideas’. 

Plato explains the route to knowledge and the responsibilities of the 
philosophers through an allegory about prisoners in a cave. This is represented 
pictorially in Figure 1. 
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Figure 1: Plato’s Cave 
Source: Great Dialogues of Plato (Warmington and Rouse, eds.) New York, Signet Classics: 
1999. p. 316. 


Imagine that some prisoners have been chained to the wall of a cave all 
their lives. They have been facing a blank wall, where they could only see the 
shadows which were getting projected on the wall from objects passing in front 
of a fire located behind them. They gave names to these shadows and 
considered them to be real because they have never seen the true reality, which 
had been happening behind them. 

A philosopher is like a prisoner who has been freed from the cave and 
comes to understand that the shadows on the wall were not real at all, for now 
he can perceive the true form of reality rather than the contrived reality of the 
shadows seen by the prisoners. 

Here, fire represents the Sun, which is the reality of Truth. Most people 
remain prisoners to their perceptions, as they are unable to free themselves 
from the shackles of their preconceived notions. Only when we free ourselves 
from these perceptions, can we see the reality or the Sun which is 
incomprehensible to worldly people. The fire or the realm of pure form or pure 
fact is the source of the highest reality. 


Plato’s Idea of Virtue 


Plato maintains that happiness or well-being (Eudaimonia) is the highest aim of 
moral thought and conduct and that virtues are the requisite skills and 
dispositions needed to attain it. He identifies virtue with knowledge. As it is 


possible to impart knowledge, virtue, too, is teachable. People can learn morality 
just like any other subject. 

In The Republic, Plato introduces a new understanding of the human soul. 
He believes that soul has three parts: ‘reason’, ‘spirit’ and ‘appetite’. Our virtues 
arise out of the three types of desires of the soul. 

Plato has given four types of virtues, which are also known as ‘Cardinal 
Virtues’. These are: 


(i) Prudence 
(ii) Courage 
(iii) Temperance 
(iv) Justice 


1. Prudence: The Virtue of Reason 


The virtue of wisdom or prudence comes when people think with a rational mind. 
If a person does not have wisdom, he won't know what is to be done and what is 
not to be done. Even his well-intentioned actions would produce negative 
results. 


2. Courage: The Virtue of Spirit 


The source of valour is the uplifted spirit. A dispirited person can never be 
courageous. One’s spirit alone can make him free from the fear of loss and 
death. 


3. Temperance: The Virtue of Appetite 


There is no end to physical desires and sensual gratifications. If a person has 
succumbed to his sensuality, he can never become virtuous. Only by following 
the discipline of biological appetite, a man can control his passion and engage 
himself in the pursuit of higher goals of life. 


4. Justice: The Virtue of Fairness 


Plato describes justice as the harmonious functioning of these three elements of 
soul. Justice is also considered as fairness, which is the most extensive and 
most important virtue. It also means righteousness or doing things according to 
Dharma. 


Plato’s View on Democracy 


Plato came from an aristocratic family. He had natural antipathy for democracy. 
His teacher, Socrates, was sentenced to death by a democratic state. He was 
also impressed by Sparta, a military autocracy. 

Plato did not appreciate democracy because he suspected the wisdom of 
the masses. According to him, in a democracy, people elect the leaders who are 
like them, not the best ones. Most people are governed by emotions and 
prejudices, rather than by reason and fair play. A crowd loves flattery and they 


vote for the people who praise them, not for the people who speak the truth. The 
crowd is so ‘hungry for honey’, that at the end, the wiliest and most 
unscrupulous flatterer, calling himself the ‘protector of the people’ rises to the 
seat of supreme power. 

We can clearly see the truth of Plato’s wisdom in modern democracy. The 
anecdote of ‘Polyclitus of Sicyon’ also explains why one must not give undue 
importance to public opinion, if one intends to achieve excellence: 

Polyclitus of Sicyon was a famous Greek sculptor. Once he worked on two similar statues at 
the same time — one in public and the other in secret. For the first statue, he accepted every 
bit of advice that came along, making every little adjustment or touch-up that his critics 
suggested. For the second statue, he banked only on his own genius. 

After finishing both the statues, he exhibited them in public, side by side. One statue invited 
much criticism, while the other was appreciated endlessly. 

‘Athenians,’ said Polyclitus, ‘the statue you criticise is your own work and the one you so 
admire is mine.’ 

Plato believed that the rulers should be competent in order to rule. He 
stated that even in the matter of doing simpler tasks—like shoe-making, we 
consider only a trained person to do the job. We need experts in all walks of life, 
in all professions, like medicine or engineering. He therefore asked, why do we 
presume that everyone who knows how to get votes in politics knows how to 
administer a city or a state? 


Republic of Plato 


Plato firmly believed that the citizens of a country could become virtuous only 
when the kings or rulers of the state were virtuous. He had even developed the 
vision of an ideal state which could ensure flawless rulers. 
According to Plato, people should be divided into three classes: 
e Common people (farmers, merchants, etc.) 
e Soldiers 
e Guardians 


Plato suggested that the legislature or the author of the Constitution would 
select the first set of guardians. Later, they shall succeed by heredity. Republic 
would have no property or family system and there would be community living 
and common eating. Women and children shall be shared commonly. Children 
shall be taken away at a certain age and will be taken care of by the state. Weak 
and infirm children will be killed at birth. 


Selection of Guardians 


Guardians shall be the rulers of the state. They shall be selected after a difficult 
and complex selection process. All children shall be provided education. 
However, for the first ten years of their lives, education shall be predominantly 
physical. Hence, every school should have a gymnasium and a playground. 
Then they will face the first test. 
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Those who will fail the test will be assigned to the economic work of the 
nation; they will be businessmen, clerks, factory workers and farmers. Those 
who pass this first test will receive ten more years of education and training on 
body, mind and character. And then, they will face the second test. 

Those who fail will become the auxiliaries or executive aides and military 
officers of the state. Successful candidates shall go for further training for fifteen 
more years to achieve doctrine of ideas and forms and its application. 

Then the selection of posts of Guardians shall be made purely based on 
merit. He, however, proposed that Guardianship shall become hereditary after 
the first process of selection. 


Other Features of Republic 


Plato proposed strict censorship of literature, drama and music. He also 
proposed that a ‘Royal myth’ should be created that God has created men in 
three kinds and no one should question these three categories of people. 
Everyone should attend to his business without interfering in the business of 
others. His concept seems to resonate with the caste system of India, which 
was initially based on profession and merit, but gradually became hereditary. 


Criticism of Platonic Ideas 


Plato envisioned a totalitarian state, as he advocated a government composed 
of a ruling class of distinct hereditary only, with the working class—whom Plato 
regards as ‘human cattle’-—given practically no role in decision-making. Plato 
shows no interest in justice or the dispute-resolution between different classes 
of individuals, because he redefined justice as ‘keeping one’s place’. 

The Republic is criticised for being autocratic—based on aristocratic 
principles—which subordinate the individual to the state. There is no freedom 
and liberty given to people. These ideas are quite offensive to modern 
democratic temper. According to British philosopher and political activist 
Bertrand Russell, ‘Fascism can be traced back to the concept of governance 
given by Plato.’ 


What were Plato’s ideas about the real world? (150 words) 

Explain ‘The Allegory of the Cave’ given by Plato. (100 words) 

Why did Plato advocate the rule by philosophers using this allegory? (150 words) 

What were the three classes in Plato’s The Republic? How was the selection of ‘Guardians’ to 
be made? (250 words) 

What are the criticisms of Plato’s idea of a Republic? (150 words) 

Elaborate on the following quotes by Plato in the context of the modern world. (150 words 
each) 

e People are like dirt. They can either nourish you and help you grow as a person or they 

can stunt your growth and make you wilt and die. 


The beginning is the most important part of the work. 
A good decision is based on knowledge and not on numbers. 


Wise men speak because they have something to say; fools because they have to say 
something. 

We can easily forgive a child who is afraid of the dark; the real tragedy of life is when men 
are afraid of the light. 

Good actions give strength to ourselves and inspire good actions in others. 

Good people do not need laws to tell them to act responsibly, while bad people will find a 
way around the law. 

One of the penalties for refusing to participate in politics is that you end up being 
governed by inferiors. 


Aristotle 


‘You talk when you cease to be at peace with your thoughts.’ 
—KAHLIL GIBRAN 


Aristotle was born in 384 BC in Greece. His father was a court physician of the 
Macedonian king. He lost his parents at an early age. He studied under Plato for 
twenty years in the Academy. He then went to Macedonia at the request of King 
Philip to tutor his son, Alexander the Great, who was then thirteen years old. He 
supervised Alexander’s studies for five years. Later, Aristotle founded his own 
school of philosophy at a place called Lyceum. 

Aristotle differed from his teacher Plato on many matters. Plato’s philosophy 
was based on idealism, while Aristotle was a down-to-earth, practical thinker. He 
famously said, ‘Dear is Plato, but dearer still is truth.’ 

He believed that ‘form’ (as described by Plato) is not merely the shape but 
the shaping force, an inner necessity and impulse which moulds mere materials 
to a specific figure and purpose. It is the realisation of a potential capacity of 
matter. We must imagine a prime mover unmoved, a being incorporeal, 
indivisible, spaceless, sexless, passionless, changeless, perfect and eternal, i.e. 
God. He then stated, ‘God moves the world as the beloved object moves the 
lover.’ 


Concept of Soul 


According to Aristotle, soul is the essence or the sum of the powers of the body. 
However, soul is not eternal because it cannot exist without body. According to 
him, body and soul are like form and wax, separable only in thought, but in 
reality one organic whole. The soul is not put into the body from outside, but the 
body and the soul come into existence together. A personal and particular soul 
can exist only in its own body. However, soul is not material, nor does it die. 


The Philosophy of Aristotle 


If philosophy is the quest of unity, Aristotle deserves the high name that twenty 
centuries have given him— ‘The Philosopher’. He was not only a great 
philosopher, but also a great scientist. He believed in the unity of all forms of 
knowledge like science and philosophy. He is most famous for writing, 


Nicomachean Ethics, his celebrated work. His main contribution is in the 
following two fields— 


e Happiness 
e Virtue or Ethics 


According to Aristotle, happiness and virtue go together. 


Summum Bonum 
Aristotle stated that all things are done with an end in mind. For example— 


e Ship-building is done to make ships 
e Economics is looked into to generate wealth 
e Medicine is practised to maintain health 


Similarly, all human activities are also directed towards an end. 

All such ends are then directed towards one final end which he called 
summom bonum, which by itself is not a means of any end. 

The summom bonum of human being is happiness, as we seek everything 
to attain happiness. The aim of life is not goodness for its own sake, but 
happiness ‘for we choose happiness for itself and never with a view to anything 
further; whereas we choose honour, pleasure, power, intellect...because we 
believe that through them we shall become happy’. 

Every creatures summum bonum depends on its special faculties. For 
example, animals are ruled by sensation and hence, they try to achieve sensual 
pleasures. However, pleasure is not good for man because reason is the special 
faculty of man. Hence, summum bonum of man is to be found living a life of 
reason. 

He thus advocated that human happiness is found by the pleasure of the 
mind; and we may trust it only when it comes from the pursuit or the capture of 
truth. 


Concept of Virtue 
According to Aristotle, virtue is of two types: 


e Intellectual 
e Ethical 


He states that the value of intellect is of higher value since it is achieved by 
leading a life of reason and philosophical contemplation. A man with intellect will 
follow the ethical path not because it is stated by a philosopher or written in a 
scripture, but because he understands the benefits of leading an ethical life. 

The ethical virtues consist of subordinating the human passion and 
appetites to reason. 

He believed that the intellectual and ethical values together constitute 
happiness. It means that your reasoning must be in tune with your ethical values 
to enjoy lasting happiness in your life. 


Aristotle believed that ethical virtues consist in the control of emotions with 
reason. He also believed that knowledge alone is not enough to make a person 
virtuous since control of passion is difficult. Passions can be controlled only by 
self-discipline. Only with practice, virtuous conduct can become a habit and then 
it becomes so normal for the person that he starts following the virtuous path 
effortlessly. He, therefore, has stated, ‘Excellence is an art won by training and 
habituation: we do not act rightly because we have virtue or excellence, but we 
rather have these because we have acted rightly; we are what we repeatedly 
do. Excellence, then, is not an act but a habit.’ 


Virtue: The Golden Mean 


Aristotle’s best-known work on ethics is The Nicomachean Ethics. Here, he 
asserts that the extreme of anything is a vice and that virtue is found only in the 
golden mean between the two extremes, one of excess and the other of 
deficiency. The Nicomachean Ethics or ‘Table of Virtues and Vices’ is provided 
in the following table. Here, the excess and deficiency of anything represents 
vices and the mean represents the virtues. 


Aristotle’s Nicomachean Ethics/Table of Virtues and Vices 


SPHERE OF EXCESS DEFICIENCY 
ACTION OR 
FEELING 


Courage Cowardice 


Temperance |Insensibility 


Liberality Illiberality/Meanness 


Magnificence |Pettiness/Niggardliness 


Honour and |Ambition/empty vanity |Proper Unambitiousness/undue 
Dishonour ambition/pride |humility 
(minor) 


Irascibility Patience/Good |Lack of 
temper spirit/Unirascibility 
Self- Boastfulness Truthfulness /Understatement/mock 
expression modesty 


Conversation |Buffoonery Wittiness Boorishness 


Obsequiousness Friendliness |Cantankerousness 


Shame Shyness Modesty Shamelessness 


Indignation |Envy Righteous Malicious 
indignation enjoyment/Spitefulness 


However, there are certain virtues that don’t fit into the golden mean. In 
these cases, more is better. These virtues include: 
e Wisdom 
e Truthfulness 
e Impartiality 
e Magnanimity (a person with valour, generosity, loyalty and dignity) 


Aristotle’s Concept of Justice 
According to Aristotle, justice is of two types: 


1. Distributive: Distributive justice implies that the state should divide or 
distribute goods and wealth among citizens according to individual merit. 

2. Corrective: It means inflicting punishment when someone does wrong. It 
aims to restore what an individual had lost due to the injustice of the 
society or an individual has gained by illegal means. This justice prevents 
from encroachments of one right over the other. 


Politics and State 


According to Aristotle, politics is the ethics of state. A state must educate people 
in virtues and provide opportunity to them to exercise the virtues. A state is like 
an organism with a life and reality of its own just as individuals. 

He rejects the individualistic view which denies state and also rejects Plato, 
who denies the individual. 

He argued that, theoretically, the ideal form of government would be the 
centralisation of all political power in the one best man, because for such a man, 
law would be an instrument rather than a limit. When there is no limit to power, 
one can order society in one direction. 

However, in practice, monarchy is usually the worst form of government, for 
great strength and great virtue are not always allies. When, there is no fear of 
losing power and no accountability, the monarch tends to enjoy a life of pleasure 
rather than serving people and the state. 

Hence, he proposed that the best practicable polity is aristocracy, the rule of 
the informed and capable few. 


Criticism of Aristotle 


The advocacy of Aristotle in favour of aristocracy was widely criticised, since in 

such a state all the benefits and privileges are reserved for a chosen few. 
Aristotle is also criticised because he accepted the inequality of different 

kinds—including the one between man and woman. He viewed woman as an 
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inferior species, when he said, ‘Woman is to man as the slave to the master, the 
manual to the mental worker, the barbarian to the Greek. Woman is an 
unfinished man, left standing on a lower step in the scale of development.’ This 
view is unacceptable in the modern world. 

His concept of ethics is also criticised by many philosophers because it 
advocates the middle path rather than excellence. These concepts are often 
quite vague and conventional (middle-class) because he considered the excess 
of everything as vice. 
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Explain the concept of Nicomachean Ethics given by Aristotle. (150 words) 

What is the concept of justice according by Aristotle? (100 words) 

Aristotle said, ‘| count him braver who overcomes his desires than him who overcomes his 
enemies.’ What does it mean to you in the present context? (150 words) 10(CSE 
2013) 

Abraham Lincoln said, ‘Nearly all men can withstand adversity, but if you want to test a man’s 
character, give him power.’ How does this statement confirm Aristotle’s view on the 
unsuitability of monarchy? (150 words) 


All human beings aspire for happiness. Do you agree? What does happiness mean to you? 
Explain with examples. (150 words) (CSE 2014) 


Explain the following quotes by Aristotle: 

e Anybody can become angry; that is easy, but to be angry with the right person and to the 
right degree and at the right time and for the right purpose and in the right way—that is 
not within everybody’s power and it’s not easy. (150 words) 

e Good habits formed in youth make all the difference. (150 words) 

e There is no great genius without some touch of madness. (150 words) 

« At his best, man is the noblest of all animals; separated from law and justice, he is the 
worst. (150 words) 

e It is the mark of an educated mind to be able to entertain a thought without accepting it. 
(150 words) 

« The roots of education are bitter, but the fruit is sweet. (150 words) 


Epicureanism 


‘It is impossible to live a pleasant life without living wisely and well and 
justly. And it is impossible to live wisely and well and justly without living a 
pleasant life.’ 

—EPICURUS 


Epicurus (341—270 BC) was a Greek philosopher of the Hellenistic period, i.e. 
the period between the death of Alexander the Great in 323 BC and the 
emergence of the Roman Empire as signified by the Battle of Actium in 31 BC. 
He was the founder of Epicureanism, where the main goal was to attain a 
happy, tranquil life, characterized by the absence of pain and fear, through the 
cultivation of friendship, freedom and an analysed life. 

His parents were citizens of Athens, but had emigrated to the Athenian 
settlement of Samos. As a boy, he studied philosophy under the Platonist 
teacher Pamphilus for about four years. Later, in Athens, Epicurus founded ‘The 
Garden’, a school named so for the garden he owned where the disciples of his 
school met. He never married and had no known children. He died in 270 BC at 
the age of seventy-two, the cause of which are thought to be kidney stones. 


Epicureanism 


His philosophy of life was conceived as a challenge to Platonism, which implied 
that actual things in the real world are the copies of transcendent world of ideas 
and forms. Plato sought to create an ideal world by his idea of ‘Republic’. He 
also emphasised that people can be happy only when they lead a virtuous life in 
a state which is ruled by a virtuous (philosopher) king or ruler. 

Epicurus did not believe in the existence of such an ideal world and he 
regarded happiness and pleasure, the main goals of life rather than virtues. He 
identifies fear of God, death, retribution and hell as the principle causes of 
human unhappiness. 

He suggested a materialistic philosophy based on the theory of Democritus 
—an ancient pre-Socratic philosopher from Greece—who _ is primarily 
remembered today for his formulation of the ‘atomic theory’ of the universe. The 
‘atomic theory’ stated that everything in the universe, including the soul, consists 
of atoms. The atoms in the soul are scattered when someone dies with no 


possibility of a future life. Hence, there is no possibility of the soul either 
suffering in hell or enjoying in paradise. He described death as a blessing ‘for if 
death is, we are not; if we are, death is not’. Hence, he advised people not to 
worry about the afterlife or fear hell, but live their life in such a manner that it 
provides them maximum pleasure and minimum pain. 


Epicurean Paradox 


Epicurus was also one of the first Greeks to break from the God-fearing and 
God-worshipping tradition of the time. He proposed that the gods do not concern 
themselves at all about human beings. He pictured gods as living an immortal, 
serene and blessed life in outer space without much concern for the human 
affairs. 

He, however, affirms that religious activities are useful as a way to 
contemplate over gods and to use them as an example to lead a pleasant life. 
He also formulated his version of the problem of evil, often referred to as the 
‘Epicurean Paradox’. It can be stated in the following words: 


e If God is willing to prevent evil, but is not able to, then He is not 
omnipotent 

e lf He is able, but not willing, then He is malevolent 

e If He is both able and willing, then why is there such a thing as evil 

e If He is neither able nor willing, then why call Him God at all 


His paradox was not aimed at promoting Atheism, but was just part of his 
overarching philosophy that gods do not concern themselves with us and thus 
would not seek to punish us either in this or in any other life. 


Main Teachings of Epicureanism 


Epicurean philosophy does not seek high ideals or virtues to lead a good life. It 
also does not advocate constant desire of pleasure (Hedonism) but it advocates 
absence of pain as the main goal of life. It was suggested that we must strive to 
minimise our pain to lead a good life. The greatest good is to seek modest 
pleasures in order to attain a state of tranquility, freedom from fear and absence 
from bodily pain. When we do not suffer pain, we are no longer in need of 
pleasure; and we enter a state of perfect mental peace (or ataraxia), which is 
the ultimate goal of human life. 

The philosophy of Epicureanism was based on the theory that the moral 
distinction between good and bad is derived from the sensations of pleasure 
and pain. According to him— 


e What is good is what is pleasurable 
e What is bad is what is painful 
Thus, moral reasoning is a matter of calculating the benefits and costs in 
terms of pleasure and pain. 


Epicurus also suggested that men should condition their minds to rise above 
pain and adversity. Such state of tranquility could be obtained through 
knowledge of the workings of the world and by one’s desires. The Epicurean 
pleasure is to be obtained by— 


e Knowledge 
e Friendship 
e Living a virtuous and temperate life 


The foundation of Epicurus’ ethics is the ‘Ethic of Reciprocity’ (or the Golden 
Rule), which simply means ‘treat others as you would like to be treated’. He 
introduced into Greek thought the concept of fundamental human egalitarianism 
and he regularly admitted women and slaves into his school. He was also one of 
the first to explicitly endorse the idea of a social contract according to which 
justice comes from a joint agreement not to harm each other. 

Other main teachings of Epicurus are as follows: 


e Pain is the only evil which is to be avoided 
e Morality should be pursued as it gives pleasure 
e Virtue has no intrinsic value. It derives its value from the pleasure that 
accompanies virtuous action 
e We must avoid momentary and sensual pleasures which often lead to 
pain later 
e Mental pleasures arise from remembrance 
o Remembering past achievements give us joy 
o Remembering future problems, give us pain 
e A just law is one that contributes in promoting human happiness 


He believed that laws and punishments in society are important so that 
individuals can be free to pursue happiness. Therefore, punishing the 
wrongdoer who causes pain to others deters people causing pain to others, 
which actually maximises happiness of the society. Hence, punishing criminals 
and people who cause undue pain to others is a desirable thing to be done by 
the state. 

He discouraged even learning, culture and civilisation as they could result in 
disturbing one’s peace of mind. For example, when we learn about the 
brutalities and injustices committed by the ruling class against our ancestors, we 
feel angry and often desire to take revenge with the present ruling class. He 
instead advised people to acquire knowledge which could help rid them of 
religious fears and superstitions, like the fear of the gods and of death. 


Decline of Epicureanism 


After the official approval of Christianity by the Roman Emperor Constantine in 
313 AD, Epicureanism was repressed as its teachings were irreconcilable with 
Christian teachings, which preached about the virtues of suffering and pain. The 
school endured a long period of obscurity and decline after the rise of 
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Christianity. However, his theory has become quite acceptable in modern time. 
For example, ‘Life, Liberty and the pursuit of Happiness’ is a well-known phrase 
in the United States’ Declaration of Independence. The phrase gives three 
examples of the ‘unalienable rights’, which the Declaration says have been 
given to all humans by their Creator and which governments are created to 
protect. 

Epicurus is a key figure in the development of science and the scientific 
methods because of his insistence on believing nothing except that which can 
be tested through direct observation and logical deduction. Many of his ideas 
about nature and physics foretell important scientific concepts of our time. 


E 

What were the key differences between the philosophy of Plato and Epicurus? (150 words) 

What is Epicurean Paradox? What did Epicurus want to prove by this paradox? (150 words) 

What were the key teachings of Epicurus? (150 words) 

What was the reason for the decline of Epicureanism? (150 words) 

Elaborate and explain the following quotes by Epicurus. (150 words each) 

e Do not spoil what you have by desiring what you have not; remember that what you now 
have was once among the things you only hoped for. 

e Not what we have but what we enjoy constitutes our abundance. 

e The art of living well and the art of dying well are one. 

e Let no one be slow to seek wisdom when he is young nor weary in the search of it when 
he has grown old. For no age is too early or too late for the health of the soul. 


Stoicism 


‘Today | escaped anxiety. Or no, | discarded it, because it was within me, 
in my own perceptions—not outside.’ 
—MARCUS AURELIUS 


Stoicism is an ancient Greek philosophy which was developed by Zeno of 
Citium around 300 BC. It teaches the development of self-control and fortitude 
as a means of overcoming destructive emotions. It does not seek to extinguish 
emotions completely, but rather seeks to transform them by a resolute 
asceticism i.e. a voluntary abstinence from worldly pleasures. Stoicism enables 
a person to develop clear judgment, inner calm and freedom from suffering. 

Stoics denied the reality of Platonic Forms or the Concepts of Ideal world. 
They also rejected the Platonic view that mind is the source of knowledge and 
senses of errors and illusion. They believed true knowledge comes from senses 
that get imprinted on the mind. Mind develops the concepts by developing 
common ideas between different things. According to Stoics, concepts have no 
existence outside the human mind. 

Stoics have fundamental difference with Epicureans. While Epicurean 
suggested a life of pleasure with minimum or no pain, Stoics suggested that 
pleasure is not good and it needs to be shunned. They rather believed that 
virtue is the true source of happiness and it should be practiced as a duty. 

Stoicism is not just a set of beliefs or ethical claims, but a way of life. It lays 
emphasis on the practice of the principles and training of the ethical and moral 
values. 


Stoic Philosophers 


Stoics have three principal philosophers— 


Seneca 


He was (4 BC to AD 65), a Roman Stoic philosopher, statesman and a tutor and 
advisor to Nero. He was forced to take his own life for alleged complicity in the 
Pisonian conspiracy to assassinate Nero, though he was likely to have been 
innocent. His stoic and calm suicide has become the subject of numerous 
paintings. His philosophical writings include a dozen philosophical essays and 


124 letters dealing with various moral issues. As a tragedian, he is best known 
for his works Medea and Thyestes. 


Epictetus 

He was born a slave in about AD 55 in the Roman Empire. With permission from 
his owner, he studied Stoic philosophy under master Gaius Musonius Rufus. He 
began to teach Stoic philosophy in Rome after Nero’s death. Later, he founded a 
philosophical school teaching Stoicism in Greece. One of his students Marcus 
Aurelius later became the emperor of Rome. 


Marcus Aurelius 


He was born in AD 121. He is considered one of the greatest Roman emperors 
to have ever lived. He wrote his journal during dull moments in a war campaign. 
His journal became the book Meditations—which contains his stoic philosophy. 


Stoic Ethics 


The stoics promoted the following concepts of ethical values: 


1. Indifference to External Events 


The goal of Stoicism is freedom from ‘passion’ through the pursuit of reason and 
‘apatheia’ or apathy. However, the meaning of these words has changed a lot 
since their original coinage. 
e The word ‘passion’ in the ancient sense meant ‘anguish’ or ‘suffering’ 
e The word ‘apatheia’ in its ancient sense meant to be objective, 
unemotional and having clear judgment. 


Stoicism thus teaches people to have ‘indifference’ and a ‘passive’ reaction to 
external events and equanimity in the face of life’s highs and lows. 


2. Live According to Nature 


When you become a clear, unbiased and self-disciplined thinker, you can 
understand the ‘logos’, which means the natural universal reason in all things 
i.e. the laws of Nature. Unhappiness and evil are the results of ignorance of this 
law of Nature. The famous Stoic maxim ‘Live according to Nature’ means both in 
the sense of the laws of the universe and of man’s own essential nature, i.e. 
reason. 


3. Accept Suffering in Life 


Stoicism bears a similarity to the ethical teachings of Buddhism, which is 
grounded in the theory of ‘Four Noble Truths’: 


1. All life has suffering. 
2. Suffering is rooted in passion and desire. 
3. Happiness is freedom from passions. 


4. Moral restraint and self-discipline are the means by which one becomes 
free from suffering. 


The stoics taught almost similar things and asked people to be ready to 
suffer pain as it is inevitable. It is only by acceptance of pain that we can tackle it 
or eliminate it from our lives. 


4. Importance of Wisdom 


An important aspect of Stoicism involves improving the individual’s ethical and 
moral well-being by having a will which is in agreement with Nature. They 
believed that the chief virtue from which all virtues arise is wisdom. ‘Wise man’ 
and ‘good man’ are synonymous terms. All four cardinal values, i.e. courage, 
prudence, self-control and justice originate from wisdom. 


5: Egalitarian Society 


According to the Stoics, living according to reason and virtue is to live in 
harmony with the divine order of the universe and recognising the common 
reason and essential value of all people. They promoted ‘egalitarianism’ and 
even encouraged the acceptance of slaves as equals on the grounds that all are 
‘sons of God’. They also denied the importance of external differences such as 
rank and wealth in social relationships. 


6. Rational Observance of Laws 


Stoicism holds that we are often driven by the necessity to follow the laws of the 
world. However, we should not merely obey the law, but follow the law 
consciously and deliberately by knowing its purpose and beneficiary effect on an 
individual and the society. This is possible only when we think objectively, 
rationally and logically. 


7. Reduce Expectations to Check Anger 


Stoic philosopher Seneca had said that anger is not just an irrational outburst 
over which we have no control. He saw anger as a philosophical problem and 
therefore amenable to treatment by philosophical argument. Anger arises from 
holding overly optimistic ideas about the world which leads to unrealistic 
expectations. He therefore advocated a more pessimistic attitude so that one is 
mentally prepared for the bad things that might happen, which would then 
prevent an angry outburst. 


8. Knowledge Comes from Senses 


Stoic asserts that the senses are constantly receiving sensations which pass 
from objects through the senses to the mind, where they leave an impression. 
The mind is able to approve or reject an impression and differentiate it and tell 
us if it was the true representation of reality or not. This theory contradicts the 


Idealism of Plato, which considered mind alone as the source of knowledge and 
the senses being the source of all illusion and error. 


9. Concept of God 


Universe is a material but reasoning substance, which can be called God or 
Nature, may be divided into two classes, the passive (matter) and the active 
(living, which acts on the passive matter). The souls of people and animals 
emanate from this primordial fire (God). The world was once fire and would 
become fire again. 

Stoics believed that doing the right thing is most important in order to lead a 
good life. They said that being good is the only virtue and advised people to 
show indifference to all else. They believed that God is the source of goodness. 
We all have a God within us guiding us on the right path. We can attain 
happiness only by acting in accordance with our own true nature, as revealed by 
our inner guide and by being contented with one’s lot in life. According to the 
stoics, the world has a purpose and is marked by order, harmony, beauty and 
design. 


10. Materialism 


All things are material, including words and God. Emotions, too, are material 
because they have physical manifestations like blushing and smiling. The mind 
or soul is material because the body produces thoughts or sense impressions in 
the soul. For example, if we are hungry, we have anger. Similarly, the mind 
produces movements in the body. Hence, he concluded that body and soul were 
of the same substance; else, the mutual coordination between the body and 
mind would have been impossible. 


11. Monism 


The Stoics also believed that all the world is one, issuing from one principle 
(Monism) and that a divine reality pervades the whole universe. Thus, the 
universe is like a giant living body, with its own leading part (the stars or the 
sun), but all these parts are interconnected so that what happens in one part, 
affects all others as well. In addition, everything in the universe is predetermined 
(Determinism), although humans have a certain amount of free will just as 
eddies play around the overall current of a river. 


EE) 
What are the similarities between Buddhism and Stoicism? (150 words) 

What is the concept of God according to the Stoics? (150 words) 

How does Platonism and Stoicism differ in the matter of formation of knowledge? (150 words) 


What does Stoics say about anger? Can we manage anger following the principles of the 
Stoics? (150 words) 


5. Seneca once said, ‘Choose someone whose way of life as well as words and whose very face 


as mirroring the character that lies behind it, have won your approval. Be always pointing 
him out to yourself either as your guardian or as your model. This is a need, in my view, for 
someone as a standard against which our characters can measure themselves. Without a 
ruler to do it against you won’t make the crooked straight.’ Do you agree that lack of role 
models in the present generation is the cause of decay of morality of the present 
generation? How can the trend be reversed? (150 words) 


3. Epictetus said, ‘Don’t just say you have read books. Show that through them you have learned 


to think better, to be a more discriminating and reflective person. Books are the training 
weights of the mind. They are very helpful, but it would be a bad mistake to suppose that 
one has made progress simply by having internalised their content.’ How can we make best 
use of books in our life? (150 words) 

. Marcus Aurelius wrote in Meditations, ‘A key point to bear in mind: The value of attentiveness 
varies in proportion to its object. You’re better off not giving the small things more time than 
they deserve.’ How can we make our life better by following this wisdom? (150 words) 


Immanuel Kant 


‘Do the right thing because it is right.’ 
—IMMANUEL KANT 


Immanuel Kant (1724—1804) was a German philosopher, a central figure in 
modern philosophy. He is considered to be one of the most influential western 
philosophers since Aristotle. He was the starting point and inspiration for 
German idealism movement in the late eighteenth and early nineteenth 
centuries. 

He was a bachelor and spent almost all his life at Konigsberg/Kaliningrad, 
his birthplace. He was said to be so regular in his daily routine that housewives 
would set their clocks at the time he passed by their windows. He was very 
unadventurous with little interest in music and arts. He, however, had passion 
for logic, mathematics and science. 

Kant rejects scriptures, consciousness, inner perfection of soul or God’s will 
or any other external factors as the source of moral law. He proved that all moral 
laws could be derived from human reason alone. He accordingly believed that 
man has a self-legislating capacity. Kant’s main arguments are: 


Human mind creates the structure of human experience 

Reason is the source of morality 

Aesthetics arises from a faculty of disinterested judgment 

Space and time are forms of human sensibility 

World as it is ‘in-itself’ is independent of humanity’s concepts of it 


Critique of Pure Reason 


In philosophy, epistemology means the theory of knowledge, especially with 
regard to its methods, validity and scope and the distinction between justified 
belief and opinion. Kant’s epistemology started with the traditional distinction 
between ‘truths of reason’ and ‘truths of fact’. 


1. Truths of Reason: These are called by Kant as analytic propositions, 
which are true simply by virtue of their meaning and only elucidate or 
explain words e.g. ‘all bachelors are unmarried’. 

2. Truths of Facts: These are called by Kant called synthetic propositions, 
which make claims beyond the meaning e.g. ‘all bachelors are happy’. 


He also added to this two other concepts: 


1. A priori knowledge, which comes purely from reasoning, independent of 
experience and typically applies to analytic propositions. 

2. A posteriori knowledge, which comes from experience alone and typically 
applies to synthetic propositions. For example, you can’t know the taste of 
mango unless you eat it. 


There were two opposing schools of thought in the time of Kant that opposed 
each other. 


1. Empiricism is based on experiment and hence it allows only for synthetic 
propositions and a posteriori knowledge and, 

2. Rationalism is based on pure reasoning and hence it allows for analytic 
propositions and a priori knowledge. 


However, Kant maintained that the two could be combined and that 
synthetic statements were in fact possible. He argues that there existed 
propositions which applied to the physical world but were not derived from the 
world and were simply established by argument. 

He argued that knowledge comes from a synthesis of experience and 
concepts. It is so because without our senses, we would not become aware of 
any object, but without understanding and reason, we wouldn’t be able to form 
any conception of an object. He stated that the human mind is an active 
originator of experience rather than just a passive recipient of perception. He 
thus placed the role of the human subject or knower at the centre of inquiry into 
our knowledge. 

Kant argued that, while reason can be a helpful tool, it must be properly 
controlled so that we do not accept things for which we have no evidence. He 
called it the ‘critical method’ viz. a philosophical approach that allows people to 
discover which questions can be answered by reason and which cannot. All 
experiences are thus subjective without first being processed by pure reason. 
When we use reason without applying it to experience, it often leads to 
theoretical illusions. Hence, a true principle is one that synergises reason with 
experience. He categorically said, ‘It is beyond a doubt that all our knowledge 
begins with experience.’ 

It is, however, possible that the same experience is interpreted by two 
people differently. 


Story of Two Salesmen 
Two salesmen were sent to an African 
country by a shoe manufacturing 
company to discover new markets where 
they could sell their products. The 
salesmen spent couple of weeks there, 


then came back to report their findings to 
their manager. This is what they 
reported: 

e The first salesman said, ‘There is 
no market in that country. | did not 
see anyone wearing shoes there.’ 

e The second salesman said, ‘There 
is a huge market in that country. | 
did not see anyone wearing shoes 
there.’ 

The same observation, but different 
perceptions. It happens because we 
don’t see the world as it is, we see the 
world as we are. Our perception thus 
varies depending upon our thoughts and 
beliefs. 


Deontological Theory of Kant 


Kant is most famous for formulating Deontology principles in the matter of 
ethics. The word ‘Deontology’ has Greek roots in the words deon (duty) + logos 
(reason). It means that an action is moral if it can be considered a duty with the 
reason that is universally acceptable. For example, we may lie for personal 
advantage sometimes. However, we don’t want lying to be a universal law. 
Hence, we should not lie. Thus, the moral law ‘We must speak the truth’ can be 
derived logically because this law is rational as well as universal. He thus 
argued that morality is not a divine law but a law that can be determined using 
reason and logic. 


Moral Actions as Duty 


Kant’s emphasis was on doing the right act irrespective of the consequence. He 
thus said that consequences have nothing to do with moral duty. A moral action 
may lead to good or bad consequences. The result of an action does not 
determine the moral value of an action. Accordingly, an action leading to 
undesirable consequence could be moral and an action leading to good 
consequences could be immoral. For example— 


e Demolition of an illegal property may be a moral action though it may 
have negative consequence for the person who was living in such 
property. 

e Punishing a needy person for a minor crime may be immoral if it is 
disproportionate to the crime though but it may lead to good 
consequences for the society. 


We don’t have much control over the consequence of our action but we can 
choose the action according to our choice. Kant therefore advocated that one 
should obey moral law as a duty without worrying about its consequences. 


Categorical Imperative 


His major contribution to ethics was the theory of the ‘Categorical Imperative’, 
an absolutely universal, non-negotiable moral law which holds up regardless of 
the context. The Categorical Imperative is the central philosophical concept in 
the deontological moral philosophy. 

An imperative is a command. So, ‘Pay your taxes!’ is an imperative, just as 
‘Stop beating me!’ and ‘Don’t kill animals!’ is. 

Imperatives can be of two types— 


1. Hypothetical Imperatives: These imperatives are the commands that are 
given to a person based on the situation. For example, 

e Imperative 1: ‘If you want to go to medical school, study biology in 
college.’ Here, if you don’t want to go to medical school, this command 
doesn't apply to you. 

e Imperative 2: ‘If you are hungry, then go eat something!’ Here, if you 
aren't hungry, then you are free to ignore the command. 

2. Categorical Imperatives: These commands apply unconditionally on 
individuals. For example, the imperative of ‘Don’t cheat on your taxes’. 
Even if you want to cheat and doing so would serve your interests, you 
should not cheat. 


The categorical imperative is thus an absolute command, which should be 
obeyed for its own sake in all conditions while hypothetical imperatives are 
conditional commands that are valid only on specific conditions. 

An intentional action is rational; however, it is not always permissible. For 
example, you may intentionally refuse to return a debt, which is a rational 
thought as it benefits you personally. However, you can’t recommend ‘don’t 
return a debt’ universally. Hence, ‘Don’t return a debt’ can’t be considered a 
morally permissible maxim as it would destroy trust between people, reduce 
commerce and economic progress. A rational moral agent should act in a way 
that the maxim of his action becomes a universal law. 

Some moral laws derived from Kant’s law— 


You should not steal 

You should not injure 

You should not kill 

e You should be kind to others 


The principle of categorical imperative has led to the origin of other moral 
principles. It has led to the conclusion that human beings are an end in 
themselves and they can’t be treated as a means or an instrument to achieve 


higher value for society or nation. His idea thus represents the modern concept 
of human rights. 


Criticism of Kantianism 


The philosophy of Kant has been subjected to numerous criticisms. Some 
prominent criticisms are as follows: 


e Men are not to be judged on the basis of principles alone. They are 
answerable to the consequence of the action as well. 

e Alot of evil can be done in the name of moral principles. 

e A lie may be good if it saves the life of someone. 

e It is difficult to be moral in a society or in an organisation where others 
are not obeying the moral laws. 

e Moral laws can’t be conceived in a Platonic world and implemented in 
a society without bothering about the results. 


The Counterview of Kantianism 


It is said that every moral law has an opposite law as well. There is a 
counterview of Kant’s moral principles as well. According to other philosophers, 


e Morals are not absolute; they are a code of conduct developed for 
group survival. 

e They vary with the nature and circumstances of the group. 

e Every idea leads to its opposite, and then unites with it to form a higher 
or more complex whole. 

e There is an underlying ‘identity of opposites’. 

e Every thesis follows an antithesis which later leads to synthesis of the 
two, creating more complex thesis. 

e The growth of an idea follows an evolution cycle like that of any living 
organism. 


Importance of Kantian Philosophy in Civil Services 


The Kantian philosophy is quite relevant to the civil services in India. A 
government officer must follow the Kantian philosophy of deontology while 
discharging his official duties. He must follow the law as a moral duty without 
giving too much importance to the consequences of his action. While working for 
the government, you can be punished for violating a rule, law or procedure, 
even if it was done in the larger public interest and which leads to a desirable 
consequence. For example, a fake encounter by police may help in curbing the 
crime in an area, but it is not permitted by the government. If it is proven that the 
encounter was fake, the police officials may be sent to jail besides losing their 
job notwithstanding the fact that they had killed the criminal in the larger interest 
of society. 

A government officer must avoid taking decisions based on emotions and 
sentiments, which often misguide a person. Only a rational government officer 
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can perform his duties in accordance with the law. 


Explain the concept of ‘Categorical Imperative’ given by Kant. (150 words) 
What are the shortcomings of Deontology? Explain with an example. (150 words) 


Explain the concept of priori and posteriori knowledge. How are they connected with 
Empiricism and Rationalism? (150 words) 

“Human beings should always be treated as ‘ends’ in themselves and never as merely 
‘means’ ”. 

Explain the meaning and significance of this statement, giving its implications in the modern 
techno-economic society. (150) (CSE 2014) 

According to Kant, ‘If you punish a child for being naughty and reward him for being good, he 
will do right merely for the sake of the reward; and when he goes out into the world and finds 
that goodness is not always rewarded, nor wickedness always punished, he will grow into a 
man who only thinks about how he may get on in the world and does right or wrong 
according as he finds advantage to himself.’ How does this quote explain the lack of morality 
in our society? (150 words) 


Elaborate and explain the following quotes by Kant. (150 words each) 

e Experience without theory is blind, but theory without experience is mere intellectual play. 
e Live your life as though your every act were to become a universal law. 

e Science is organised knowledge. Wisdom is organised life. 

e We are not rich by what we possess but by what we can do without. 

e Patience is the strength of the weak, impatience is the weakness of the strong. 


e Always recognise that human individuals are ends, but do not use them as means to your 
end. 


e Buta lie is a lie and in itself intrinsically evil, whether it be told with good or bad intents. 


e All our knowledge begins with the senses, proceeds then to the understanding and ends 
with reason. There is nothing higher than reason. 


Utilitarianism 


‘Happiness is a very pretty thing to feel, but very dry to talk about.’ 
—JEREMY BENTHAM 


The philosophy of utilitarianism is based on the idea that the moral worth of an 
action is solely determined by its contribution to the overall utility in maximising 
the happiness or pleasure as summed up among all people. The total utility of 
individuals means the greatest happiness for the greatest number of people. 

Utilitarianism starts on the basis that pleasure and happiness are 
intrinsically desirable and hence valuable. Similarly, pain and suffering are 
intrinsically avoidable and hence undesirable. Utilitarians support equality by the 
equal consideration of interests and they reject any arbitrary distinctions as to 
who is worthy of concern and who is not and any discrimination between 
individuals. However, it does accept the idea of declining marginal utility, which 
recognises that the same thing furthers the interests of a well-off individual to a 
lesser degree than it would the interests of a less well-off individual. 

Utilitarianism is thus a form of ‘Consequentialism’ which states that the 
moral worth of an action is determined by its outcome or consequence (ends 
justify the means), as opposed to Deontology (which focuses on the 
righteousness of the action) or Virtue Ethics (which focuses on character, rather 
than rules or consequences). 

The main Utilitarian philosophers were: 


e Jeremy Bentham 
e John Stuart Mill 
e Henry Sidegwick 


Main Theories of Utilitarianism 


Humans are ruled by two sovereign masters: ‘pleasure’ and ‘pain’. We seek 
pleasure and we wish to avoid pain. Actions are approved when they are such 
as to promote happiness, or pleasure while such actions are disapproved of 
when they have a tendency to cause unhappiness, or pain. 

Utilitarianism is different from egoism and altruism. 


e Egoism is an attitude by which an individual gives a privileged position 
to the self. Due to egoism, we don’t want to promote the overall well- 


being, as it is incompatible with our own. 

e Altruism is a doctrine which wants us to keep the interest of other 
people before us. Altruism is often considered a central concept to 
morality. The Christian values consider self-denial as a virtue. 


In case of utilitarianism, the satisfaction of each person matters equally. 
The three key principles of Utilitarianism are thus as following: 


1. Consequentialism: the right action is understood entirely in terms of 
consequences produced. 

2. Maximize the good: ‘the greatest amount of good for the greatest number’. 

3. Agent Neutral: Utilitarianism is impartial and agent-neutrality as everyone’s 
happiness counts the same. 


The Fundamentals of Utilitarianism 


Human beings are not utterly selfish and indifferent to the happiness of other 
people. Man is a social being who is sympathetic towards the feelings of others. 
A morally right action is an action which ensures greatest happiness to the 
greatest number of people. To love your neighbour as yourself is the ideal 
perfection of utilitarian philosophy. 

The concept of utilitarianism consists of the concepts of ‘Act Utilitarian’ and 
‘Rule Utilitarian’. Both must be satisfied for an action to be considered a right 
action. 


e Act Utilitarian: When faced with a choice, we must first consider the 
likely consequences of potential actions in that particular case. 
Thereafter, we must choose to do what we believe will generate the 
most overall happiness. 

e Rule Utilitarian: When faced with a choice, we must look at potential 
rules of action to determine whether the generalised rule produces 
more happiness than otherwise, if it were to be constantly followed. 
Thus, an action should only be carried out if it follows a rule that 
morally should be followed at all times. Rule Utilitarians may agree that 
there are some general exception rules that allow the breaking of other 
rules if this increases happiness e.g. the exception to self-defence to 
overcome the general rule; never to kill a human. 


Utilitarian Dilemma 
In order to understand the concept of utilitarian principles, we shall discuss two 
cases studies. 

Case Study: Saving the Life of Two Noble Laureates 


There were two eminent men. The first person was a Noble Laureate of physics. 
He was critically ill and needed kidney transplant. The second person was Noble 
Laureate of medicine. He too was critically ill and needed a heart transplant. 


Should the surgeon take the kidney and heart of a drunken tramp to save 
the life of these two Noble Laureates? Let us imagine that the surgeon has total 
immunity to law. 


Discussion 


If we take the heart and kidney of the drunken trump to save the life of two 
Noble Laureates, it satisfies the Act Utilitarian principle since the overall 
happiness of the world would be increased, as the Noble Laureates would 
contribute to the world in a positive manner in the future. However, we can't 
make a rule in any civilised society that in order to save the life of a more 
important person, we can take the life of a less important person. If such a rule 
were made, it would reduce the overall happiness in the society. In any civilised 
society, killing of an innocent man for whatsoever reason is treated as murder 
and it can’t be generalised as a universal rule. Hence, a surgeon should not kill 
a drunken trump even to save the lives of Noble Laureates, as such an action 
can’t be considered ethical. 


Case Study: The Runway Trolley Dilemma 


A runaway trolley is heading down the tracks towards five workmen who will be 
killed if the trolley proceeds on its present course. You are on a footbridge over 
the tracks that are in between the approaching trolley and the five workmen. 
Next to you on this footbridge is a stranger who happens to be very large. If you 
do nothing the trolley will proceed, resulting in the deaths of the five workmen. 
The only way to save the lives of these workmen is to push this stranger off the 
bridge and onto the tracks below, where his large body will stop the trolley, 
resulting in his death. 

Should you push the stranger onto the tracks in order to save the five 
workmen? 


Discussion 

In this case, if you don’t act and allow the trolley to move on, it would kill five 
people. However, if you push the stranger on the track, he may be killed but the 
life of five workmen can be saved. Hence, the overall happiness in the society 
would be increased which would satisfy the Act Utilitarian condition. 

However, we can’t make it a universal rule that allows an innocent man to 
be killed to save the lives of many people. Hence, pushing the man to save the 
life of five workmen would be a violation of Rule Utilitarian. Therefore, it would 
be unethical to push the stranger on the track to save the lives of the workmen. 


Measurement of Utility 


The measurement of the utility of an action is not an easy task. There are 
various methods proposed for measuring the utility of an action. They are as 
follows: 


1. Motive Utilitarianism states that our initial moral task is to inculcate 
motives within ourselves that will be generally useful across the spectrum 
of the actual situations we are likely to encounter, rather than hypothetical 
examples which are unlikely to occur. It can be thought of as a hybrid 
between Act and Rule Utilitarianism, but it also attempts to take into 
account how human beings actually function psychologically. 

2. Total Utilitarianism advocates measuring the utility of a population based 
on the total utility of its members. However, this leads to a ‘repugnant 
conclusion’ because an enormous population whose individual lives are 
barely worth living is considered preferable to a smaller population with 
good lives, because the same resources can add more utility in their lives. 

3. Average Utilitarianism advocates measuring the utility of a population 
based on the average utility of that population. The drawback here is the 
mere ‘addition paradox’, where bringing a moderately happy person in a 
very happy world would be seen as an immoral act, or the logical 
implication that it would be a moral good to eliminate all people whose 
happiness is below average, as this would raise the average happiness 
among 
people. 

4. Negative Utilitarianism requires us to promote the least amount of evil or 
harm, or to prevent the greatest amount of suffering, for the greatest 
number of people. The justification for Negative Utilitarianism is that the 
greatest harms are more consequential than the greatest goods and so 
should have more influence on moral decision-making. Critics have 
argued that the ultimate aim of Negative Utilitarianism would therefore 
logically be to engender the quickest and least painful method of killing the 
entirety of humanity, as this would effectively minimise suffering. 

5. Sentient Utilitarianism states that the well-being of all sentient beings (i.e. 
conscious beings who feel pain, including therefore some non-human 
animals) deserve equal consideration like those given to human beings, 
when making moral decisions in a Utilitarian context. 


Egalitarian Justice 


The happiness due to wealth decreases following the principle of diminishing 
marginal utility. Hence, it is argued that transfer of wealth from rich to poor will 
increase total satisfaction of the society because the total gains would be more 
than the total loss of happiness. 

The individual rights are violated in taking the legally acquired wealth from 
the rich to distribute it among the poor usually in the form of taxes. However, 
taxation is justified as it tends to maximise happiness in a society due to 
diminishing value of money in the hands of the rich people. 


Distributive Aspects of Happiness 


Utilitarianism often ignores the distributive aspect of happiness. Not only total 
happiness but its fair distribution among members is equally important. It may 
be incorrect to ensure happiness for the criminals, corrupt or people who had 
harmed the society. People must earn happiness and it must not be given to 
undeserving people. 


Criticism of Utilitarianism 


This philosophy has faced a large amount of criticism that can be summarised 
as follows: 


e Measuring and comparing happiness among different people is 
impossible, not only in practice, but even in principle 

e |t does not take into account that human nature is dynamic and 
changing, so the concept of a single utility for all human beings is one- 
dimensional and not useful 

e The pleasure of a sadist can’t have the same importance as the 
pleasure of an altruist 

e You can’t promote the overall well-being when it is against your own 
interest 

e Pleasure of the senses make the happiness ‘worthy only of swine’ 
(John Stuart Mill) 

e All types of pleasures can’t be treated as the same 

e Physical pleasures are at a lower level than mental and spiritual 
pleasures 

e Happiness is not the only thing that people seek 

e Selflessness and altruism have pleasures of their own 

e Sacrifice by soldiers and asceticism of saints and selfless care by 
parents of their children can’t be explained using maximisation of 
pleasure and minimisation of the pain theory of utilisationism 

e People often sacrifice happiness for greater things in life as they value 
many things more than their personal happiness 

e Itis difficult to measure happiness because the same actions or things 
produce different levels of happiness to different people 


Teleological and Deontological Conflict 


There has often been conflict between the two important principles of 
philosophy. 
e Deontology (deon=duty+logos=reason): It means an action is moral if it 
obeys moral laws. (Kant) 
e Teleology (telos=end or purposet+tlogos=reason): It means morality of 
an action is to be judged by its end or purpose. (Plato, Utilitarian) 
Teleological, also called consequentialism, states that the moral of an action 
lies in its consequence while Deontology rejects such principles. 
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In real life, it is difficult to ascertain the consequences while taking an action. 
The actions with good intention may go wrong and cause damage. If a 
government official is to face punishment for the actions that did not lead to the 
right consequences, they would avoid taking any decision and the government 
would come to a standstill. 

Hence, the government provides legal protection to the government officers, 
if their actions are done in good faith (bonafide) even if they lead to err or wrong 
consequences. If you have taken reasonable precaution and care, your bonafide 
actions are protected by the law. 

Politicians often follow utilitarian/teleological principle to please as many 
people as they can because the more people are pleased, the more votes they 
may get. However, the civil servants must follow the Kantian/deontological 
principle and work strictly according to law because they are not elected by the 
people, but are held accountable to law. The difference of their philosophies 
leads to conflict between them. 


Application of Utilitarianism 


The utilitarian principle is one of the most popular methods to decide the 
ethicality of an action in the modern world. People can use the principle of 
deontology as well as utilitarian in the real life. It means that we must not do any 
action which is contrary to the rules or laws. However, if there are multiple 
options available within the rule, we must choose the option that maximises the 
happiness of maximum number of people. In this way, it is possible to reconcile 
the principles of deontology as well as utilitarian and perform the best ethical 
action in the real life. 


How can we measure utility? What are the different criteria for it? (150 words) 

What are the limitations of utilitarian principle? (150 words) 

Can you explain the conflict between deontology and teleology? How does this explain the 
conflict between the civil servants and the politicians? (150 words) 

Explain the difference between Act Utilitarian and Rule Utilitarian with the help of an example. 
(150 words) 

According to John Stuart Mill, ‘The only purpose for which power can be rightfully exercised 
over any member of a civilised community, against his will, is to prevent harm to others. His 
own good, either physical or moral, is not sufficient warrant’. Do you agree with this 
statement? Explain the pros and cons of the statement with examples. (150 words) 

John Stuart Mill said, ‘It is better to be a human being dissatisfied than a pig satisfied; better to 
be Socrates dissatisfied than a fool satisfied. And if the fool or the pig are of a different 
opinion, it is because they only know their own side of the question.’ What do you think 
about the statement in context of the masses who are not as educated? (150 words) 


SECTION IV 


Ethical Ideas of Indian Philosophers 
and Religions 


Ethical Idea of Hinduism 


‘Hinduism insists on the brotherhood of not only all mankind but of all that 
lives.’ 
—MAHATMA GANDHI 


Ethics is called Nitishastra in the ancient texts of Hinduism. In India, ethics can 
be called ‘Dharma’—which includes virtue, right conduct, ethics and morality. P. 
V. Kane, the author of History of Dharma Shastra, had said that the term 
‘Dharma’ does not have a synonym in the English language. While it is often 
interpreted as meaning ‘duty’, it can also mean justice, right, moral, good and 
much more. 

Dharma, at times, can also be quite confusing in Hinduism. For example, 
Ahimsa is considered to be Parmo-dharma (Ultimate duty) and yet Lord Krishna 
teaches Arjuna to fight the battle against the Kauravas, their own cousins. You 
have to interpret Dharma according to the context and not according to the 
literal interpretation of the words. 

Manu Samhita (also known as Manusmriti) initially listed ten virtues 
necessary for a human being to lead a dharmic life: 


. Dhriti (courage) 

. Kshama (forgiveness) 

. Dama (temperance) 

. Asteya (non-covetousness/non-stealing) 
Saucha (inner purity) 

. Indriyani-graha (control of senses) 

. Dhi (reflective prudence) 

. Vidya (wisdom) 

. Satyam (truthfulness) 

10.Akrodha (freedom from anger) 
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The Concept of Dharma 


The word ‘dharma’ is derived from the root dh r, which means to hold, maintain 
or keep. Dharma thus means ‘what is established or firm’ and hence, law. In 
Hinduism, Dharma refers to the order and custom which makes life and the 
universe possible. Dharma thus refers to the behaviour which is appropriate to 
the maintenance of the cosmic order. If everyone follows dharma in any society, 
it shall become peaceful and progressive. 


There are different types of Dharma(s) in Hinduism. They are as follows: 


1. Varnashram Dharma 


The word ‘varna’ means ‘colour, race, tribe, nature, character, quality, or 
property’ of an object or people. Varna also refers to the four social classes in 
the Manusmriti. According to it, there are four social classes based on their 
profession— 


1. Brahmins: Their function is to learn, share and preserve the eternal 
knowledge of the race. They usually perform the functions of priests, 
scholars and teachers. 

2. Kshatriyas: Kshatriyas are the martial class and form the military, defence 
and administration of a society. A Kshatriya’s function is to rule and protect 
the society. They are often the rulers, warriors and administrators. 

3. Vaishyas: Vaishyas are the productive class of the society. Their primary 
function is trading and business. Making the society prosperous is their 
primary function. A Vaishya generates wealth for the social well-being. 
They are the merchants and businessmen. 

4. Shudras: Shudras are the service/artisan class and cover most of the 
occupations, like engineering, agriculture, mining, metalwork etc. They are 
the service providers of the society. 


The first three Varnas are often called dwijas, or twice born. They have been 
giver higher importance in Hinduism and they alone can perform certain 
ceremonies like janeu, or the sacred thread ceremony. 

In addition to the four Varnas, there was another class of people called 
Acchoot, or Untouchable. These people were not part of any of the four Varnas. 
They were those who fell out of this system because of their grievous sins and 
were thus ostracised. Barbarians, and those who are unrighteous or unethical, 
are also considered outcastes according to Hinduism. 


Varna and Jaati 


Varna represents a profession while Jaati can be translated as caste. Caste is 
often equated with Varna incorrectly. Jaati represents a cultural unit and a set of 
Jaatis are grouped to each Varna. 

It is possible for an individual to move from one to another Varna due to his 
merit. There had been many rishis, who were born as non-dvijas. For example, 
Shudras like Vidura and Valmiki became Brahmins due to their merit and 
knowledge. In the same way, many Brahmins lose their varna because of not 
practicing their ‘varna dharma’. 


Change of Jaati 


The Jaati of a person changes naturally when they undergo inter-Jaati marriage. 
In a patriarchy, a woman moves to the Jaati of her husband while in matriarchy, 


the husband moves to the Jaati of his wife. Inter-caste marriages, however, 
does not change the Varna. 

Sometimes an entire group of individuals could move to another Varna, 
because of the role they play in a social situation. For example, many non- 
Kshatriya Jaatis become Kshatriya Jaatis as they took up military services 
during invasions. 


2. AsShrama-Dharma 


Hinduism prescribed four stages of life. It was prescribed that people should 
follow life according to their age and according to the four ashrama-dharma— 


1. Brahmacharya: For the first twenty-five years of existence, be chaste and 
learn from one’s gurus 

2. Grihastha: For next twenty-five years, be a householder and take care of 
your family 

3. Vanaprastha: For next twenty years, resign from active life and share your 
knowledge with society, practise meditation, etc. 

4. Sanyasa: Thereafter, abandon worldly life and go to the forest to live the 
last phase of one’s life 


3. Four Goals of the Hindu Life 
According to Hinduism, man has four broader goals in life: 


1. Dharma: Living life according to righteousness 

2. Artha: Earning right amount of wealth to give comfortable life to self and the 
family 

3. Kama: Fulfilling all legitimate desires to lead a balanced life 

4. Moksha: Detachment from worldly attachment to free the soul and to 
become one with the Divine 


Bhagavad Gita 


Hinduism has several Scriptures like Vedas, Upanishads, Puranas. However, 
Bhagavad Gita, sometimes called Gita, occupies a special place in Hinduism 
and is considered the most sacred book of the Hindus. Gita is not a scripture in 
the true sense but a philosophy that teaches people to follow certain values in 
life. 

The Bhagavad Gita, or the ‘Song of the Lord’ is a part of the Hindu epic 
Mahabharata. It is set in a narrative framework of a dialogue between Pandava 
prince Arjuna and his guide and charioteer, Lord Krishna. In the scripture, Lord 
Krishna reminds Arjuna to fulfil his duty as a Kshatriya (warrior) and establish 
Dharma. The principle teachings of the Gita are as follows: 


e Every living being is made of mortal body and immortal soul (Atman) 
e Soul is part of God (Parmatman), who is eternal and imperishable 


e The Atman leaves the old body when it becomes old and takes birth in 
a new body to continue its journey towards God 

e The ultimate goal of Atman is to get freedom from the cycle of birth and 
death and achieve Mukti (Liberation/Salvation) 

e Liberation is possible through four paths/yoga: Karma (Selfless Action), 
Jnana (Divine Wisdom), Bhakti (Devotion) and Dhyana 
(Yoga/Meditation) 

e One should perform the righteous actions selflessly without any desire 
for the fruits of his action. 

e The nature of a person is made of three Gunas of Sattva (Truth), Rajas 
(Passion) and Tamas (Ignorance). They bind the soul to the body and 
men do all the actions due to the influence of these three Gunas. 


Sruti and Smriti 


Vedic literature is of two types, i.e. Sruti (Listened) and Smriti (Memory). Sruti is 
considered to be divine, eternal and authorless while Smriti is considered to be 
the words of seers. Vedas are called Srutis as they are supposed to be divine 
revelations while other texts are called Smritis and they derive their authority 
from the Srutis. 

Vedas are given the highest authority in Hinduism. There are four Vedas: 
Rig, Yajur, Sama and Atharva. 


1. Rigveda: It contains prayers to Gods (Riks, or mantras). 

2. Yajurveda: It provides the methods to use Riks for sacrifices (Yajus, or 
Yajna) 

3. Samaveda: It introduces musical notes 

4. Atharvaveda: It tells us how to make our life successful and contains 
methods to fulfil material aspirations 

Smritis could be broadly classified into four types: 

1. Vedangas: These are the subjects required to understand the various 
aspects of the Vedas. 

2. Upavedas: They deal with arts and sciences. 

3. Upangas: They deal with the understanding of Dharma and debating it. 

4. Darsanas: They represent the philosophies to discover the truth. 


Pravritti and Nivritti 


Pravritti in Hinduism means to live amidst worldly duties and interests with the 
senses and actions directed primarily towards the external world. 

Nivritti refers to the path of ‘turning back’. It means the path of turning within 
towards spiritual contemplation and placing God at the centre of our existence 
after fulfilling our familial and professional duties. 
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What are the ten virtues according to Manu Samhita? (100 words) 

What are the key teachings of the Gita? (150 words) 

What is Ashram Dharma in Hinduism? (100 words) 

What are the ten virtues necessary for a human being to live a dharmic life? (100 words) 
What is the difference between Varna and Jaati? (100 words) 

How many goals of life are prescribed in Hinduism? Describe. (100 words) 

Elaborate on the concept of Sruti and Smriti in Hinduism. (100 words) 


Ethical Idea of Jainism 


‘Live and allow others to live; hurt no one; life is dear to all living beings.’ 
—MAHAVIRA 


Jainism is believed to have been founded by Mahavira in the sixth century BC. 
However, Jains trace their history through twenty-four Tirthankara (a saviour and 
spiritual teacher of the Dharma; the word tirthankara signifies the founder of a 
tirtha and revere Rishabhanatha as the first Tirthankara. The last two 
Tirthankara—the twenty-third Tirthankara Parshvanatha and the twenty-fourth 
Tirthankara Mahavira—are historical figures. Mahavira was the contemporary of 
Gautama Buddha and Jainism shares many thoughts with Buddhism. Both 
Jainism and Buddhism rose against the excessive ritualism in Hinduism. 

Jains do not believe in a God or gods. They believe in ‘divine beings’, i.e. 
people who have acquired divine qualities due to their self-effort and have thus 
become worthy of devotion. They often venerate the Jinas (synonym for 
Tirthankara) like ‘gods’ because they have achieved perfection and have 
become liberated from the cycle of birth and death. Mahavira had said, 
‘Attachment and aversion are the root cause of karma and karma originates 
from infatuation. Karma is the root cause of birth and death and these are said 
to be the source of misery. None can escape the effect of their own past karma.’ 

However, the Jinas are not special and all human beings may become such 
a ‘god’ (Jinas) because every being has the potential to become such a perfect 
soul. Jain prayers tend to recall the great qualities of the Tirthankara’s and 
remind the individual of their various teachings. 

There are two major sects of Jainism: 


1. Digambara: They don’t wear clothes 
2. Svetambara: They wear clothes 


The Basic Principles of Jainism 


Jainism teaches people that the way to achieve liberation and bliss is to live 
lives full of harmlessness and renunciation. The essence of Jainism is concern 
for the welfare of every being in the universe and for the health of the universe 
itself. The principle beliefs of Jainism can be listed as follows: 


e All human beings, animals and plants have souls. All souls have equal 
value and should be treated with respect and compassion. 

e Jains are strict vegetarians and shun even killing of ants and germs. 
Jain saints often walk barefoot so that they can avoid killing reptiles 
from their shoes. They even wear a mask so that they can avoid 
killings insects and germs while breathing. 

e Jains believe in reincarnation and seek to attain ultimate liberation, 
which means escaping the continuous cycle of birth, death and rebirth, 
so that the immortal soul lives forever in a state of bliss. 

e Jainism is a religion of self-help. They believe that there are no gods or 
spiritual beings that will help human beings. We all have to work for our 
own liberation. 


The ultimate aim of Jain life is to achieve liberation of the soul, which is 
achieved by living according to the three jewels of Jain ethics. 


Three Jewels of Jainism 


According to Jainism, liberation can be achieved by living life in a righteous 
manner by following the three jewels of Jain ethics: 


1. Right faith (Samyak darshana) 
2. Right knowledge (Samyak jnana) 
3. Right conduct (Samyak charitra) 


1. Right Faith 


One of the most important principles of Jainism is that we must find the truth 
ourselves and we should be able to distinguish it from untruth. Samyak 
darshana means ‘right perception’. We should not believe what we are told 
unless we have heard it, seen it and analysed it. We must avoid preconceptions 
and superstitions because that hampers seeing the truth clearly. Our faith 
should not be blind, but it must be cultivated with experience and reason. 


2. Right Knowledge 


In order to live a virtuous life, we must have an accurate and sufficient 
knowledge of the real universe. It also means to have proper knowledge of the 
Jain scriptures. However, knowledge alone is not sufficient to have a composed 
and happy life unless our character is sound and our conscience clear. 

Therefore, we must have a pure soul to have the right knowledge. A pure 
soul is one that is free from attachment and desire. Just like purity of soul helps 
in attaining right knowledge, right knowledge, also helps to purify the soul. 
Hence, right knowledge and clear conscience are intimately connected and are 
complementary to each other. 


3. Right Conduct 
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Jainism gives highest importance to conduct. All the knowledge of the world is 
useless unless your conduct is good and in accordance with the ethical rules of 
Jainism. It means that you must avoid doing harm to other living things and free 
yourself from all attachments. 

In reality, right faith and right knowledge will help you to achieve right 
conduct. Hence, they are not three different attributes but actually one as one 
can’t exist without the others. 


Five Great Vows ( Mahavratas ) of Jainism 


Jains are required to take five vows in order to follow the path of liberation. 
These are to be observed strictly and entirely by the monks and nuns. However, 
partial observance is permitted for householders to live an ethical life. The Five 
Great Vows are: 


. Ahimsa (non-violence) 

. Satya (truthfulness) 

. Asteya (not stealing) 

. Aparigraha (non-acquisition) 
. Brahmacharya (chaste living) 


OAR ®dDMY~ 


When all the five great vows are followed, it is called ‘Mahavrata’. When 
these are followed less strictly, these are called ‘Anuvrata’. 

Jainism thus provides a way of life that is consistent with the sustainable 
development, love and compassion. It teaches us the importance of living a life 
that is nonviolent and based on mutual coexistence with all species of the world. 
It teaches us the value of simplicity and living our life with minimum exploitation 
of other species and natural resources of the Earth. 


Explain the concept of Jinas (divine beings) in Jainism. (150 words) 

What are the principle teachings of Jainism? (150 words) 

Why is Jainism called the ‘religion of self-help’? (150 words) 

Elaborate on the concept of the three jewels of Jainism. (150 words) 

What are the five vows in Jainism? Explain the difference between ‘Mahavrata’ and ‘Anuvrata’. 
(150 words) 


Mahavira had said, ‘Don’t accumulate if you do not need. The excess of wealth in your hands 
is for the society and you are the trustee for the same.’ How can we make the world better 
by following his teachings? (150 words) 


Ethical Ideas of Buddhism 


‘We are shaped by our thoughts; we become what we think. When the 
mind is pure, joy follows like a shadow that never leaves.’ 
—GAUTAMA BUDDHA 


Buddhism was founded by Siddhartha Gautama in the sixth century BC. Born in 
a royal family, he was the prince of Kapilvastu and brought up in luxury. His 
parents ensured that he did not see any pain and suffering in his younger days. 
Once, when Gautama was twenty-seven, he ventured out of the city gate 
and saw four instances or four sights that changed his life. These sights were: 


1. An old man 

2. Asick man 

3. Adead man 

4. A wondering monk 


When he enquired from his charioteer about what he had seen, he 

explained that everyone gets sick some time or the other; everyone has to 
become old and then eventually die. When he saw the monk, Gautama had 
noticed that though the monk had renounced all worldly possessions, yet he 
was happy and peaceful, unaffected by problems of the world. It was then that 
Gautama decided to discard all luxuries and leave his palace to discover the 
truth about life which could provide humans freedom from suffering. 
He met many masters over the next six years and learned numerous spiritual 
practices. However, he was not satisfied. Finally, at Bodhgaya, he remained in 
the state of meditation for six days and nights and, got enlightenment. He thus 
became a ‘Buddha’, meaning ‘Enlightened One’. Thereafter, he taught the first 
Wheel of Dharma which included Four Noble Truths and other discourses. 


Four Noble Truths of Buddhism 


The Four Noble Truths are the essence of Buddhist teaching. These Truths are: 


1. The truth of suffering (Dukkha) 

2. The truth of the origin/cause of suffering (Samudaya) 

3. The truth of the cessation of suffering (Nirodha) 

4. The truth of the path to the cessation of suffering (Wagga) 


1. The Truth of Suffering 


Suffering is an essential part of life. As long as we are alive, we can’t avoid 
suffering altogether. Everyone has to suffer illness, old age-related problems 
and finally death. However, once we accept suffering as a part of life, we won't 
try to run away from suffering. Instead, we would try to find the cause of our 
suffering so that we can reduce or end it. Thus, once we are mentally prepared 
to accept pain as a part of life, our sufferings are considerably reduced as we 
take necessary steps to reduce our sufferings. 
Suffering or dukkha (pain, anxiety and dissatisfaction) are of three types: 


1. Dukkha-dukkha (Suffering of the body): The physical sufferings include the 
pain of childbirth, illness, growing old and death. 

2. Viparinama dukkha (Suffering of change): The world is in a constant state 
of flux. We can’t stop the change and yet we are always concerned about 
our future. We are often anxious and feel stressed when we try to hold on 
to things that are constantly undergoing change. 

3. Samhar dukkha (Suffering of conditioned mind): We often suffer due to our 
unrealistic ideals. When we find that the world does not measure 
according to our ideals, we suffer pain of frustration and dissatisfaction. 


2. The Cause of Suffering 


The Buddha explained that our suffering is never random because all suffering 
has a cause. We can thus manage our suffering by working on its causes. 

Human suffering comes in three forms, which he described as the ‘Three 
Roots of Evil’, the ‘Three Fires’, or the ‘Three Poisons’. This is depicted in Figure 
1. 


Figure 1: Three Roots of Evil 
In the above picture, the three types of suffering are displayed as: 


1. Greed and desire (rooster) 
2. Hatred or destructive urges (snake) 
3. Ignorance or delusion (pig) 


Each of the three reinforces each other. Hence, if we can manage even one 
of the three, we can gradually manage the other two as well without much 
difficulty. For example, if we manage to curb our desires, it will gradually lead to 
freedom from hatred and delusion. 


3. Cessation of Suffering 


Once we understand that every suffering has a cause, we can eliminate the 
suffering by striking at the root of its cause. According to the Buddha, suffering 
can be eliminated by extinguishing desires that cause suffering. The most 
important way for the cessation of suffering is the extinction of desires. Once we 
curb our desires, it leads to Nirvana, or Enlightenment. Nirvana extinguishes the 
three fires of greed, delusion and hatred. 

Nirvana is a state of mind that brings profound spiritual joy, without negative 
emotions and fears. Hence, someone who has attained enlightenment is filled 
with compassion for all living things. 


4. The Path to the Cessation of Suffering 


Human suffering can be eliminated by following the ‘Eightfold Path’ discovered 
by the Buddha: 


1. Right Understanding: Accepting Buddhist teachings, karma and rebirth 

2. Right Intention: A commitment to cultivate the right attitude 

3. Right Speech: Speaking truthfully, avoiding slander, gossip and abuse 

4. Right Action: Refraining from stealing, killing and overindulgence 

5. Right Livelinood: Don’t exploit people, kill animals or trade in intoxicants or 
weapons 

6. Right Effort: Cultivating positive states of mind; freeing oneself from evil 

7. Right Mindfulness: Developing awareness about the body, feelings and 
mind 

8. Right Concentration: Develop mental focus and practise meditation 

The Eightfold Paths is often displayed in the form of a chakra (wheel) shown 
below. 


Middle Path of the Buddha 


Gautama Buddha advised people to shun the path of extremes. He described 
the Noble Eightfold Path as the middle way of moderation, between the 
extremes of sensual indulgence and self-mortification. He had said, 
Monks, these two extremes ought not to be practiced by one who has gone forth from the 
household life. There is addiction to indulgence of sense-pleasures, which is low, coarse, the 
way of ordinary people, unworthy and unprofitable; and there is addiction to self- 
mortification, which is painful, unworthy and unprofitable. 
Avoiding both these extremes, the Tathagata (the Perfect One) has realised the Middle Path; 
it gives vision, gives knowledge and leads to calm, to insight, to enlightenment and to 
Nirvana. And what is that Middle Path realised by the Tathagata...? It is the Noble Eightfold 
path and nothing else... 
The Buddha accordingly advised that we must regulate our cravings with 
self-discipline and fulfil the physiological and physical needs like food and 
clothing and enjoy minimum comfort. 


Other Important Concepts of Buddhism 


Buddhism is one of the most popular faiths in the world today. It has spread 
worldwide. The main reason for the popularity of Buddhism is that the teachings 
of the Buddha are based on rational thinking, which appeals to the modern man. 
The Buddha advised people to avoid blind faith and following any person’s 
words. The following quote summarises his thoughts: 
Do not believe in what you have heard; do not believe in traditions because they have been 
handed down for many generations; do not believe in anything because it is rumoured and 
spoken by many; do not believe merely because a written statement of some old sage is 
produced; do not believe in conjectures; do not believe in that as truth to which you have 
become attached from habit; do not believe merely the authority of your teachers and elders. 
After observation and analysis, when it agrees with reason and is conducive to the good and 
gain of one and all, then accept it and live up to it. 
His words of wisdom are popular today due to the truth contained in them. 
The other important life lessons of the Buddha can be summarised as follows: 
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e He advocated universal compassion, benevolence and kindness 

e He was against animal sacrifice and rituals 

e He was against the caste system 

e He did not believe in God or Atman 

e His did not favour theoretical contemplation and focused on practical 
wisdom 


. How did Gautama Buddha get transformed from a prince to a monk? (150 words) 


Analyse the following quotes of Gautama Buddha. 
a. We are shaped by our thoughts; we become what we think. When the mind is pure, joy 
follows like a shadow that never leaves. (150 words) 


b. Thousands of candles can be lighted from a single candle and the life of the candle will 
not be shortened. Happiness never decreases by being shared. (150 words) 


Elaborate the meaning of Buddha’s words, ‘You will not be punished for your anger, you will 
be punished by your anger’. (150 words) 

What are the four Noble Truths of Buddhism? (150 words) 

Buddha had said that life is suffering. Is it not a pessimistic way of living life? (150 words) 

How many types of Dukkha are prescribed in Buddhism? Describe them in brief. (150 words) 

What are the three roots of evil according to Buddhism? (150 words) 

What is the Eightfold Path of Buddhism? What is its purpose? (150 words) 


Ethical Ideas of Sikhism 


‘Within this body dwell the five thieves—sexual desire, anger, greed, 
emotional attachment and egotism.’ 
—GURU GRANTH SAHIB 


Sikhism was born in the Punjab area of South Asia, which is now located in the 
present-day countries of India and Pakistan. The main religions of the area, 
around the birth of Sikhism, were Hinduism and Islam. The Sikh faith began 
around 1500 CE, when Guru Nanak began teaching a faith that was quite 
distinct from Hinduism and Islam. Nine Gurus followed Nanak and developed 
the Sikh faith and community over the next centuries. There are twenty million 
Sikhs in the world today, most of whom live in the Punjab province of India. 

The tenth and last Sikh Guru, Guru Gobind Singh, decreed that after his 
death the spiritual guide of the Sikhs would be the teachings contained in Guru 
Granth Sahib. Hence, the Guru Granth Sahib now has the status of a Guru and 
Sikhs show it the respect they would give a human Guru. Guru Gobind Singh 
also decreed that where Sikhs are unable to find answers in the Guru Granth 
Sahib, they should decide issues as a community, based on the principles of 
their scripture. 


Beliefs in Sikhism 


Sikhism is a monotheistic religion. Sikhism stresses the importance of doing 
good actions rather than merely carrying out rituals. Sikhs believe that the way 
to lead a good life is to: 


Keep God in your heart and mind at all times 
Live honestly and work hard 

Treat everyone equally 

Be generous to the less fortunate 

Serve the poor and needy people 


The Sikh place of worship is called a Gurdwara. The Sikh scripture is the 
Guru Granth Sahib, a holy book that Sikhs consider a living Guru. 


Concept of God in Sikhism 


Sikh believes that there is only one God. God is without form or gender. They 
also believe that everyone has direct access to God and everyone is equal 
before God. A good life is lived as part of a community, by living honestly and 
caring for others. Sikhs don’t follow many prevalent rituals, as they believe that 
empty religious rituals and superstitions have no value. 

Sikhs believe that human beings spend their time in a cycle of birth, life and 
rebirth. The quality of each particular life depends on the law of Karma. Karma 
sets the quality of a life according to how a person had behaved in his previous 
life. The only way out of the cycle of life and birth is to achieve a total Knowledge 
of and union with God. 

Sikh spirituality is centred around this need to understand and experience 
God and eventually become one with God. A person must switch the focus of 
their attention from themselves to God. They get this state, which is called mukti 
(liberation), through the grace of God. 

Mukti is something God does for human beings and not something that 
human beings can earn. However, God shows people through holy books and 
by the examples of saints, the best ways to get close to Him. Truth is the highest 
of all virtues, but higher still is truthful living. 

Sikhs believe that God can’t be understood properly by human beings, but 
he can be experienced through love, worship and contemplation. 

Sikhs believe that God is inside every person, no matter how wicked they 
appear and so everyone is capable of change. Just as a flower has fragrance 
inside and a mirror has reflection, in the same way, God is within you. 

Sikhs also believe that God’s message can be found through several ways 
outside ourselves. This message is written in the whole of creation; look at it 
with open eyes and see the truth of God, for creation is the visible message of 
God. Sikhs believe that the universe exists because God wills it to exist and is a 
portrait of God’s own nature. 

Although Sikhs can worship on their own, they see congregational worship 
as having its own special merits. Sikhs believe that God is visible in the Sikh 
congregation or Sangat and that God is pleased by the act of serving the 
Sangat. Congregational Sikh worship takes place in a Gurdwara. Sikh public 
worship can be led by any Sikh, male or female, who is competent to do so. 


Importance of Service 


Sikhism doesn’t ask people to turn away from ordinary life to get closer to God. 
It demands that they use ordinary life as a way to get closer to God. A Sikh 
serves God by serving (seva) other people every day. By devoting their lives to 
service, they get rid of their own ego and pride. 

Many Sikhs carry out chores in the Gurdwara as their service to the 
community. These range from working in the kitchen to cleaning the floor. The 
Langar, or free food kitchen, is a community act of service. Sikhs also regard 
caring for the poor or sick as an important service. 


Since God is truth, a Sikh seeks to live honestly. This doesn’t just mean 
avoiding crime; Sikhs avoid gambling, begging or working in the alcohol or 
tobacco industries. 


The Three Duties 


The three duties that a Sikh must carry out can be summed up in three words: 
Pray, Work, Give. 

1. Nam Japna: Keeping God in mind at all times. 

2. Kirt Karna: Earning an honest living. Since God is truth, a Sikh seeks to live 
honestly. This doesn’t just mean avoiding crime; Sikhs avoid gambling, 
begging or working in the alcohol or tobacco industries. 

3. Vand Chhakna: A Sikh is expected to contribute a portion of their wealth or 
income to people in need or to a worthy cause. This concept is called 
‘Vand Ke Chhakna’, which means to share the fruits of one’s labour with 
others before considering oneself, thus living as an inspiration and a 
support system for the entire community. 


The Five Vices in Sikhism 


Sikhs try to avoid the five vices that make people self-centred and build barriers 
against God in their lives. These five vices are: 


1. Kaam (lust) 

2. Krodh (anger) 

3. Lobh (greed) 

4. Moh (worldly attachment) 
5. Ahankaar (ego) 


In order to avoid these vices, we must be able to recognise vice and 
develop the will to overcome it. These are the great enemies of man and cause 
much suffering. The vices and its effect are described as follows: 


1. Kaam 


Lust is sinful and produces nothing but shame and misery. Sikhism allows the 
householder normal marital sex but any other indulgence is forbidden. Both 
promiscuity and sex perversion are absolutely forbidden. 


2. Krodh 


Anger is an excitement of the mind which leads to quarrels and violence. Anger 
is overcome by patience and forgiveness. God dwells in every human heart, so 
one should not hurt the God in another man. 


3. Lobh 

Greed is the excessive desire for wealth. Money rightly used and earned by 
honest labour, is permitted. However, an excessive love of money, especially 
money obtained by fraud or other unfair means, is prohibited. Greed can be 
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overcome by contentment. Often wealth creates an ongoing desire for luxury 
and the creation of other vices. 


4. Moh 


Attachment is the excessive love of a wife, children or material goods. People 
must regard their near and dear ones as objects of trust and service. They 
cannot remain theirs for long. Any earthly love can only ever be transient. 


5. Ahankaar 


Ego is the worst of the five vices. It implies pride, conceit, vanity, jealousy or 
arrogance. The remedy for pride is humility. Humility, forgiveness and 
compassion go together. The true Sikh regards himself as being the dust of the 
feet of other people. 


Sikhs believe that with the Guru’s grace, these five vices may be turned into 
humble servants of a devotee. Instead of their controlling the individual, they 
may do him service at his bidding. 


What are the salient features of Sikhism? (150 words) 

How did the Sikh religion originate? (150 words) 

What are the fundamental beliefs in Sikhism? (150 words) 

Explain the concept of God in Sikhism. (200 words) 

Sikhism promotes service to the poor. Do you agree? Explain. (150 words) 
What are the duties of Sikhs? (150 words) 

What are the five vices according to Sikhism? (150 words) 


SECTION V 


Lessons from Great Leaders, 
Reformers and Administrators 


Chanakya 


‘Education is the best friend. An educated person is respected 
everywhere. Education beats the beauty and the youth.’ 
—CHANAKYA 


Chanakya, also known as Vishnugupta or Kautilya, was a great Indian 
statesman, philosopher, chief advisor, and Prime Minister of Indian Emperor 
Chandragupta, who was the first ruler of the Mauryan Empire. He was very 
intelligent and shrewd. He played the role of a kingmaker for Chandragupta. 

He was a pioneer in diplomacy and government administration. He gave 
practical advice to the king and organised his knowledge in a systematic and 
logical fashion. His vision of a unified India became a reality during the time of 
Ashoka, the third ruler of the Mauryan dynasty. 

Chanakya is also called Indian Machiavelli due to his cunning and practical 
methodology to tackle worldly problems instead of following ideals and ethics. 

His book, Arthashastra, is considered to be the oldest text on public 
administration. It consists of three parts: 


1. Arthaniti: The ‘economic policies’ to promote economic growth 

2. Dandaniti: The principles of ‘administration of justice’ to ensure justice to 
people 

3. Videshniti: The ‘foreign affair policy’ to maintain cordial relationship with 
other states and to expand the kingdom 


Administration 


Chanakya introduced the concepts of hierarchy and departments for specific 
types of jobs. He divided the nation into territorial divisions like provinces, 
districts and villages. He did not believe that all the power should be vested with 
the king; or he should be above law. He advocated ‘rule of law’ and advised 
everyone to obey the law of the land. He prescribed duties and functions of 
kings, ministers and officials and prescribed strict code of conduct for all 
government functionaries. 

He was of the opinion that a king should act like a leader and inspire his 
subjects. He had famously said: ‘Yatha Raja Tatha Praja’ (As is the king, so are 
the subjects). Hence, a king must be intelligent and possess highest qualities of 
leadership. 


He classified offences into civil and criminal, which had to be dealt with 
differently. He suggested fair penalties and proportionate punishment for the 
offences committed by a person. Chanakya recognised the importance of the 
cooperation of citizens and honest governance for national development. He 
suggested four types of policies for good administration: 


1. Sama: We must try to persuade or convince a person to get the work done. 
This is the best approach and the first option. When a person is convinced 
of something, he would do everything himself and no force or pressure 
shall be necessary to achieve the results. 

2. Dama: Sometimes, persuasion is not enough. We may then attempt to give 
rewards to the person to get the work done. 

3. Danda: Some people are not motivated even by rewards and they also 
don’t listen to persuasion. In such cases, we must use penalty or 
punishment to make the person to do the task. 

4. Bheda: When nothing else works, the administrator must use the policy of 
divide and rule. We must divide the people between good and bad, honest 
and corrupt, efficient and inefficient; and take the right side. This gradually 
aligns all the favourable forces and helps in achieving success. In the 
same way, the policy of divide and rule can be played with a powerful 
enemy to weaken his strength and then defeat him. 


Chanakya was a realist. He knew the importance of honest government 
officials but he was also pragmatic enough to know that corruption cannot be 
eliminated fully. From this, it is clear that he accepted the reality of corruption in 
government: just as fish moving under water cannot possibly be found out either 
as drinking or not drinking water, so government servants employed in 
government work cannot be found out (while) taking money (for themselves). 

He analysed the issue of corruption in detail and listed nearly forty methods 
by which a government officers can swindle funds. He suggested regular 
transfer of government officials to manage corruption. This policy is still used in 
government offices in India. 

Chanakya considered political governance as the means to achieve 
economic governance. He advised that the salaries of the king and his officials 
should not exceed more than a quarter of the revenue. He believed that a nation 
could achieve peace and stability if the rulers are responsive, accountable, 
removable and recallable. 

He created a robust administrative machinery divided on the basis of 
territorial and geographical jurisdictions. He created various departments with 
well-defined roles. In his machinery, the departmental heads were selected by 
the king on the basis of their character and background and they ran the 
governance with the help of councillors, ministers and other high officials. 


Economics 
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The most notable contribution of Chanakya had been in the matter of economic 
governance. According to him, economics and politics are inseparable from 
each other. His book Arthashastra deals with this issue. In his book, he has 
advised kings to create great economic infrastructure to foster development. He 
wanted the officials to be responsible for their actions and he suggested 
penalties for officials incurring losses and rewards for those who were doing 
good work. He was in favour of just and fair wage policy so that officials need 
not become corrupt. 
His economic ideas with respect to trade can be summarised as follows: 


e The interest of the consumer must be taken care of by the state and 
the quality of the products must be ensured by the producers. 

e The acts of adulteration and mixing of articles should be severely 
punished. 

e Strict punishment for selling inferior goods as higher quality goods. 

e Fixed profits margins for goods and punishment awaited those who 
sold at a higher price 


He accepted the role of demand and supply in the market to order to decide 
the price of an item. He, however, suggested state intervention in case of glut in 
the market. 


Trade and Agriculture 


Chanakya stated that agriculture is better than mines since mines fill only the 
treasury but agriculture fills treasury as well as stores. In his time, taxes on 
agriculture were an important source of revenue. He also gave importance to 
foreign trade, which was the third pillar of economic activity after agriculture and 
local trade. 

He advised the states to keep the trade routes free of courtiers, state 
Officials, thieves and frontier guards. He also developed a mechanism to resolve 
trade disputes. He laid emphasis on fraud detection and fraud prevention to 
maximise revenue and to provide level playing fields to all businesses. During 
his time, spies used to be appointed to keep watch over different departments. 

Chanakya also focused on education and encouraged people to learn all 
forms of knowledge. The renowned universities of Nalanda and Takshila 
flourished in his time. 
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. What were the ideas of Chanakya on trade and agriculture? (150 words) 

‘Corruption causes misuse of government treasury, administrative inefficiency and obstruction 
in the path of national development.’ Discuss Kautilya’s views. (150 words) (CSE 2016) 

How did Chanakya improve the administration of his state? (150 words) 

What are the four types of policies for good administration recommended by Chanakya? (150 
words) 


Elaborate the economic ideas of Chanakya. (150 words) 
Explain the meaning of the following quotes by Chanakya: 


(i) The fragrance of flowers spreads only in the direction of the wind. But the goodness of a 
person spreads in all directions. (150 words) 


(ii) The biggest guru-mantra is: never share your secrets with anybody. It will destroy you. 
(150 words) 

(iii) Books are as useful to a stupid person as a mirror is useful to a blind person. (150 words) 

(iv) A man is great by deeds, not by birth. (150 words) 

(v) Do not be very upright in your dealings for you would see by going to the forest that 
straight trees are cut down while crooked ones are left standing. (150 words) 


Raja Ram Mohan Roy 


‘The superstitious practices which deform the Hindu religion have nothing 
to do with the pure spirit of its dictates.’ 
—RAJA RAM MOHAN ROY 


Raja Ram Mohan Roy was born in 1772 in Hooghly, West Bengal. He was a 
great religious, social and educational reformer and he is considered to be the 
maker or father of modern India. He was responsible for the elimination of many 
social evils like Sati practise and child marriage. He also played an important 
role in removing the purdah (veil) system. 

He got Bengali and Sanskrit education from a village school. He was sent to 
Patna to study Persian and Arabic in a Madrasa. While there, he studied the 
Quran and other Islamic scriptures as well. Thereafter, he went to Benaras (now 
Varanasi) to study Sanskrit. He then learned Indian scriptures, including the 
Vedas and Upanishads. Eventually, he learnt the English language and studied 
the works of philosophers like Euclid and Aristotle, which helped him to shape 
his spiritual and religious consciousness. 

After the completion of his studies, he joined the East India Company in 
which he did ‘writing service’ as a private clerk (munshi) to Thomas Woodroffe, 
Registrar of the Appellate Court at Murshidabad. During this time, he estimated 
that almost half of the money had been drained out of India. He was thus the 
first to anticipate the ‘drain of wealth theory’, which was later formulated in detail 
by the Indian freedom fighters. 


Social Reforms 


In 1812, his brother died and his widow was forced to burn herself at his lit pyre. 
Young Ram Mohan tried his best to stop this evil but failed miserably. This 
incident left a deep impact on his mind. He then started visiting crematoriums to 
keep an eye on the people who forced women to commit Sati at their husbands’ 
pyre. He struggled a lot to make people realise that not only was Sati a 
meaningless ritual, but it was also very cruel and evil. He fought vigorously 
against ‘Sati-pratha’ (customs of Sati). He persuaded Governor General Lord 
William Bentinck to pass the Bengal Sati Regulation in 1829 that prohibited the 
practice of Sati in the Bengal Province and any individual caught practicing it 
would face prosecution. 


He also raised his voice against child marriage and polygamy. He 
demanded equal inheritance rights for women. He was also a great opponent of 
the rigid caste divisions. 


Religious Reforms 


He vehemently opposed unnecessary rituals and idol worship advocated by the 
priests. He had an in-depth knowledge of different religions and he tried to 
create a synergy of all the religions. He began his quest for a religious revolution 
to introduce the doctrines of ancient Vedic scriptures true to their essence. He 
founded the Atmiya Sabha in 1828, which was later reorganised into the 
Brahma Sabha. He had established Brahmo Sabha along with Dwarkanath 
Tagore. He sought to create a fair and just society by implementing the 
humanitarian practices similar to the Christian ideals. 
His teachings can be summarised as follows: 


There is only one Supreme God 

You can pray to God from any place 

Prayer should not invoke any name of specific individual 

Idol worship should not be permitted 

Animals should not be killed for sacrifice 

Religious discourses must promote charity, morality, piety, 
benevolence, virtue and social cohesiveness 


Educational Reforms 


Raja Ram Mohan Roy studied traditional texts like Vedas, Upanishads and the 
Quran and developed much reverence for philosophy. However, he also aspired 
to have a scientific and rational education. He, therefore, advocated the 
introduction of an English education system in India to teach subjects like 
Mathematics, Physics, Chemistry and Botany. He established Hindu College in 
1817 along with David Hare. He also set up the Vedanta College, offering 
courses which were a synthesis of the Western and Indian learning. 

He supported the inclusion of the Western education in the Indian 
curriculum. He strongly advocated the teaching of English, science, medicine 
and technology in the curriculum. 


His Contribution to Journalism 


Ram Mohan Roy was a staunch supporter of free speech and freedom of 
expression. He fought for the rights of the vernacular press. He protested 
against the censorship of news by the government. He argued that newspapers 
should be free and that the truth should not be suppressed simply because the 
government did not like it. 

He published Sambad Kaumudi, a Bengali weekly newspaper. It covered 
topics like freedom of Press, inclusion of Indians in higher ranks of service; 
separation of the executive and judiciary. He also published Mirat-ul-Akbar in 
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Persian and translations of Ishopanishad, Kathopanishad, Moonduk Upanishad, 
The Precepts of Jesus—Guide to Peace and Happiness and The Universal 
Religion. 


Legacy of Raja Ram Mohan Roy 


Raja Ram Mohan Roy is considered to be the ‘Father of the Indian 
Renaissance’ by many historians due to his modern thoughts and revolutionary 
ideas. He was given the title of Raja by Akbar II, the Mughal emperor. He left a 
deep influence on the politics, public administration, education and religion of 
India. 


E 

Why is Raja Ram Mohan Roy called the father of modern India? (150 words) 

What was Sati Pratha? How did Raja Ram Mohan Roy fight against it? (150 words) 

What religious reforms were started by Raja Ram Mohan Roy? (150 words) 

What were the central teachings of Raja Ram Mohan Roy? (150 words) 

According to Raja Ram Mohan Roy, ‘The greater our intercourse with European gentlemen, 
the greater will be our improvement in literary, social and political affairs. Do you agree? 
Why or why not? (150 words) 

What type of educational reforms were started by Raja Ram Mohan Roy? (150 words) 


Ramakrishna Paramhansa 


‘When the divine vision is attained, all appear equal; and there remains no 
distinction of good and bad, or of high and low.’ 
—RAMAKRISHNA 


Sri Ramakrishna Paramhansa was a mystic and a yogi who could transform 
complex spiritual concepts into lucid and easily intelligible teachings. He was 
born in a simple, rural Bengali family in 1836. He pursued the Divine throughout 
his life in various forms and believed in the divine embodiment of the Supreme 
Being in every individual. He was a key figure in the revival of Hinduism in 
Bengal at a time when intense spiritual crisis had gripped the province leading to 
the predominance of young Bengalis embracing Brahmoism and Christianity. 
Swami Vivekananda was his most famous disciple who carried on his teachings 
and philosophy to the world through the Ramakrishna Mission. 

Ramakrishna’s parents were poor but pious. He was not inclined to formal 
education and worldly affairs. When he was sixteen, his brother took him to 
Kolkata to assist him in his priestly profession. He became the chief priest in the 
Kali Temple at Daksineshwar build by Rani Rasmani. He was married to 
Sharada Devi at the age of twenty-three, who later became his follower. He died 
in 1886 after prolonged illness due to throat cancer. 


Meaning of Paramhansa 


Shri Ramakrishna is often called ‘Paramhansa’. This is a title of honour applied 
to Hindu spiritual teachers who are regarded to have attained enlightenment. 
Hamsa means swan, which is believed to have the ability to drink only milk and 
leave water if the mixture of the two is presented to it. Also, a swan is equally at 
home on land and in water. 

The word ‘Paramhansa’ means the ‘Supreme swan’ and it symbolises 
spiritual discrimination. This title is accorded to a person who is equally 
comfortable with the worldly affairs as he is with the spiritual practices. A 
Paramhansa can differentiate truth from untruth and accepts only the truth as a 
way of life—discarding all the untruth pervading in this world. 


Spiritual Ideas of Ramakrishna 


Ramakrishna Paramhansa was a spiritual person who was self-realised. He 
followed the spirit of the religion rather than the words. Hence, he could see 
unity in all religions and believed that all gods were different names of the same 
reality. 

He studied under different Gurus and realised God through each of them. 
He also learned the paths of Islam and Christianity. He looked upon Jesus and 
the Buddha as an Incarnation of God. He often said, ‘Yato mat, Tato path’ (As 
many faiths, so many paths). He saw God in all beings and preached harmony 
of religions. Hence, he attracted people of all denominations. 

He had a unique way to explain the complex philosophy of religion. 


His explanation of God 


We see so much of inter-religious and intra-religious disharmony, 
misunderstanding and communal tension in the world today. People fight in the 
name of God as they view their God different from the God of other religions. Sri 
Ramakrishna explained the reasons for this misunderstanding through a 
beautiful story: 
Four blind men went out to see an elephant. One blind man touched the leg of the elephant 
and said that the elephant is like a pillar. Second one touched the trunk of the elephant and 
said that the elephant is like a thick club. Then the third one touched the belly of the elephant 
and said that the elephant is like a big jar. The fourth one touched the ear of the elephant 
and said that the elephant is like a big winnowing basket. Thus, they began to discuss hotly 
among themselves about the shape of the elephant. 


A passer-by seeing them quarrelling thus said, ‘What is it that you are quarrelling about?’ 
The blind men narrated to him everything and requested him to arbitrate. 

He said, ‘None of you have seen the elephant completely. The elephant is not like a pillar, 
but its leg is like a pillar. The elephant is not like a winnowing basket, but its ear is like a 
winnowing basket. It is not like a club, but its trunk is like a club. Similarly, the elephant is not 
like a big jar, but its belly is so. The elephant is the combination of these i.e. legs, ears, trunk, 
belly and so on.’ 

Drawing inference from the above story Sri Ramakrishna concluded that in 
the same manner those who quarrel about the nature of God have only a partial 
understanding of the reality and all the quarrels and differences are because of 
this incomplete knowledge. Once we get the complete and deeper 
understanding of the divine, all misunderstanding shall be removed, as all of us 
would see only one God. 


His Explanation of the Gita 


Gita is the most sacred book of the Hindus. However, the philosophy of Gita is 
extremely complex and often even the learned scholar fails to understand the 
true message of Gita. However, Ramakrishna has a very simple method to 
explain Gita. 

He reversed the order of the words and stated that Gita means Ta-Gi (Tyagi 
or renunciation). It means ‘renounce everything and seek God alone’. However, 


he explained that renunciation must be internal and voluntary. As long as you 
are attached to material things, you can’t renounce it. A person can renounce 
the worldly things, only when he understands the futility of worldly possessions. 


His Explanation of Multiplicity of Religion 


Religion is one of the most contentious issues in the world. Many people fight 
with each other motivated by their incorrect interpretation of their religion. 
However, Ramakrishna explained religion to the masses in very simple words: 

A lake has many ghats (banks). From one ghat, Hindus take water and call it ‘jal’. From 


another ghat, Muslims take water and call it ‘paani’. From another ghat, Christians take the 
same thing and call it ‘water’. 


The fact is that everyone is talking about the same thing and everyone getting the same 
thing. The difference is there only due to the names, which does not change the essential 
nature of the reality. 


Divinisation of Love 


A spiritual person can’t hate any person because he sees God in everyone. God 
is manifested in this world in the form of love. He, therefore, considered love as 
the force which provides spiritual unity of all beings in God. He saw divine in all 
and treated everyone with equal respect. He believed in the Christian principle 
of ‘God is Love’. He always preached love in his discourses which can unite 
people. 


Contribution of Ramakrishna Paramhansa 


Ramakrishna Paramhansa was not much educated, but he was a self-realised 
being. He synthesized all religions to create religious harmony. He never wrote 
any book or delivered public lectures. He spoke in the language of parables and 
metaphors from daily life. His teachings are compiled in the book Gospel of Sri 
Ramakrishna. 

He bridged the gap between the ancient religious practices with modern 
secular concepts. He focused on morality, truthfulness and renunciation rather 
than on rituals. His teachings were later popularised by Swami Vivekananda to 
the world. 

He was a creative genius who could explain even the most complex 
concepts in the form of stories and parables. He used the parable of a disciple 
and mad elephant to explain the presence of God in everyone. 

In a certain forest, there lived a sage who had a number of disciples. He taught his disciples 


the truth: ‘God dwells in all things. Knowing this, you should bend your knee before every 
object.’ 

One day a disciple went out into the forest to collect wood. On his way he saw a man riding 
a mad elephant and shouting: ‘Get out of the way, get out of the way! This is a mad 
elephant.’ 

The disciple, instead of running away, remembered his master’s teaching and began to 
reason: ‘God is in the elephant as well as in me. God cannot be hurt by God, so why should | 
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run away?’ Thus thinking, he stood where he was and saluted the elephant as he came 
nearer. 

The handler (mahoot) kept on shouting: ‘Get out of the way!’ but the disciple would not 
move, until he was snatched up by the mad elephant and dashed to one side. The poor boy, 
bruised and bleeding, lay on the ground unconscious. The sage, hearing of the accident, 
came with his other disciples to carry him home. When after some time the unfortunate pupil 
recovered his consciousness, he described what had happened. 

The sage replied: ‘My boy, it is true that God is manifest in everything. But if He is in the 
elephant, is He not equally manifest in the elephant rider? Tell me why you did not pay heed 
to the warning of the elephant rider?’ 


Legacy of Ramakrishna Paramhansa 


Ramakrishna Paramhansa is considered one of the greatest spiritual leaders of 
modern times. He synthesised the spirit of all religions and removed all types of 
barriers between people. His method of explanation was simple and 
understandable even to a common man. He spread the message of love and 
tolerance to the entire world. Under his spiritual guidance, Swami Vivekananda 
became one of the greatest spiritual leaders and scholars of the world. 


Why was Ramakrishna called ‘Paramhansa’? (100 words) 

How did Ramakrishna Paramhansa explain the multiplicity of religion? (100 words) 

What is the essence of Gita according to Ramakrishna Paramhansa? (100 words) 

What is the relevance of the teachings of Ramakrishna Paramhansa in modern times? (100 

words) 

Explain the meaning of the following quotes by Ramakrishna Paramhansa. 

(i) The world is indeed a mixture of truth and make-believe. Discard the make-believe and 
take the truth. (150 words) 

(ii) Many are the names of God and infinite the forms through which He may be approached. 
(150 words) 

(iii) God is everywhere but He is most manifest in man. So, serve man as God. That is as 
good as worshipping God. (150 words) 


Swami Vivekananda 


‘You have to grow from the inside out. None can teach you; none can 
make you spiritual. There is no other teacher but your own soul.’ 
—VIVEKANANDA 


Vivekananda was born in an affluent family in 1863. His original name was 
Narendranath Datta. He was a Hindu spiritual leader and reformer in India who 
attempted to combine Indian spirituality with the Western material progress. He 
believed that the two supplemented and complemented each other. He was 
exposed to the Western philosophy, Christianity and science at an early age. He 
later joined the Brahmo Samaj (Society of Brahma), dedicated to eliminating 
child marriage and illiteracy, and determined to spread education among women 
and the lower castes. He later became the most-notable disciple of 
Ramakrishna, who was an epitome of the essential unity of all religions. 

He participated in the ‘World’s Parliament of Religion’ in Chicago (US) in 
1893, which made him world- famous. He returned to India after spending more 
than three years in the US and the UK where he had travelled to spread the 
message of Vedanta as taught by his guru. He died in 1902, at the young age of 
thirty-nine years. 


His Spiritual Thoughts 


Vivekananda was more spiritual than religious. He respected all religions and 
considered religion to be a universal experience of the divine, common to all 
humanity. He described religion as the science of consciousness. 

He helped people rediscover their divinity within themselves by imparting to 
them the knowledge of Vedanta. In his time, India was a colony of the British 
and the morale of the society was extremely low. People were losing confidence 
in their own religion and traditions. He brought back the confidence in the Indian 
intellectual as he popularised Vedanta all over the world. 

Vivekananda was an outstanding speaker and a great scholar. He 
interpreted ancient Indian scriptures and philosophies using the latest scientific 
theories to make them reach the world. He thus bridged the gap between the 
East and the West and ended the cultural isolation of India from the rest of the 
world. His thoughts seamlessly flowed from religion to science as he integrated 


them effortlessly. He used the latest scientific theories to explain Vedanta, the 
most ancient philosophy of the world. Hence, his thoughts were not dogmatic 
but practical and even a layman could understand him. 

He disapproved individual salvation and advocated Western humanism like 
the idea of freedom, equality, justice and service. He saw that the masses have 
lost self-confidence due to years of oppression and foreign rule. He inspired the 
Indian people with the slogan ‘Arise, awake and stop not till the goal is reached’. 

He taught the people the principle of the Atman (Soul) which is part of 
Paramatman (God), to ignite the divinity in every man. He wanted people to 
acquire worldly knowledge to improve their economic condition. 

The spiritual thoughts of Swami Vivekananda can be summarised as 
follows: 


e Man is potentially divine since his Atman is a spark of the Divine. 

e Spirituality invokes divinity within and protects man from moral 
degradation. 

e Morality should not be based on fear of law, criticism, God or karma; 
but on intrinsic purity of the soul and oneness of Atman in all beings. 


His Unique Method of Explanation 


Vivekananda had a unique method to explain the most complex spiritual ideas. 
For example, idol worship is the most popular means to connect with God for 
most Indians. While many religions like Islam and Judaism prohibit idol worship, 
it is a practice among the Hindus. The following story illustrates how he used 
unconventional methods to explain the deep concepts of religion and spirituality: 
Vivekananda once met Maharaja Mangal Singh of Alwar. The king of Alwar was quite 
westernised and he had no respect for Hindu culture and traditions. 
Mangal Singh said, ‘The idols you worship are nothing but pieces of clay, stones or metals. | 
find this idol-worship “meaningless.” 
Vivekananda saw a portrait of the king’s father hanging in a wall of the court. He asked the 
dewan of the court to take it down and then spit on it. 
The dewan was horrified. The king was furious, ‘How dare you ask him to spit on my father?’ 
Vivekananda smiled and quietly replied, ‘Your father, where is he? It is just a painting—a 
piece of paper, not your father.’ 
The Maharaja learned the lesson. 


His Views on Social Service 


Vivekananda was devoted to the upliftment of the masses from the quagmire of 
poverty and ignorance. He founded Ramakrishna Mission to improve the 
condition of the poor and women. The Mission was unlike other Indian ashrams 
or spiritual centres dedicated to self-liberation. He believed in the service of the 
poor and helpless people as his greatest duty. He said, ‘He who wants to serve 
the father must serve the children first. He who wants to serve Shiva must serve 


His children — must serve all creatures in this world first. It is said in the 
Shastras that those who serve the servants of God are His greatest servants.’ 
Therefore, the monks in the Mission not only learned and practiced 
Vedanta, but also engaged themselves in social services such as running 
hospitals, schools, colleges, hostels and providing relief and rehabilitation. 
Indian philosophers often emphasised that people themselves are 
responsible for their own life problems due to their past karma and advised 
others not to interfere in the karma of others by helping them. He, however, 
taught people that it is the duty of everyone to serve the society. He once said, 
‘So long as the millions live in hunger and ignorance, | hold every man a traitor 
who, having been educated at their expense, pays not the least heed to them.’ 


His Contribution to India 


Swami Vivekananda reminded Indians of their great heritage and restored their 
confidence. He also showed the weakness of the Western culture and explained 
to the world how Indian spiritual Knowledge could supplement the Western 
materialism to create a better society. He awakened the wealthy and educated 
class towards their duty to the downtrodden masses. 

He was the first spiritual leader to speak for the masses and organise large- 
scale social service for them. 


Legacy of Swami Vivekananda 


Swami Vivekananda was a great scholar of Hindu scriptures. His knowledge of 
Vedanta was beyond any parallel. He was considered an authority on the 
interpretation of Indian scriptures. He united many sects of Hinduism on the 
basis of the principle: ‘unity in diversity’. 

He also possessed an in-depth knowledge of the Western religions and 
Western philosophies. He successfully defended Indians from the false Christian 
missionary propaganda by exposing the weakness of their own religions. He 
interpreted ancient Hindu scriptures with modern thoughts using Vedanta. He 
created a new form of Monasticism by combining the principles of renunciation 
for salvation with the service of God in man. 

Swami Vivekananda was full of energy and motivation to serve the country. 
He was not only a great religious saint, but also a great patriot who wished to 
see India as a developed nation, devoid of all poverty and misery. His speeches 
used to charge the youth of India and he is still a youth icon. His words still fill 
the people with energy and enthusiasm. 

He gave the following mantra of success: “Take up one idea. Make that one 
idea your life—think of it, dream of it, live on that idea. Let the brain, muscles, 
nerves, every part of your body, be full of that idea and just leave every other 
idea alone. This is the way to success.” 
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Elaborate on the spiritual thoughts of Swami Vivekananda. (150 words) 
What were the views of Swami Vivekananda on social service? (100 words) 
What were the contributions of Swamiji towards Hindu religion? (150 words) 


Given below are four quotations by Swami Vivekananda. For each of these, bring out what it 
means to you in the present context. 


i) Arise! Awake! And stop not until the goal is reached. (150 words) 
ii) You cannot believe in God until you believe in yourself. (150 words) 
iii) The world is the great gymnasium where we come to make ourselves strong. (150 words) 


iv) Talk to yourself at least once in a day... Otherwise you may miss a meeting with an 
excellent person in this world. (150 words) 
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Mahatma Gandhi 


‘Generations to come, it may well be, will scarce believe that such a man 
(Mahatma Gandhi) as this one ever in flesh and blood walked upon this 
Earth.’ 

—ALBERT EINSTEIN 


Mahatma Gandhi was perhaps the most important leader of India in recent 
times. He is fondly called the ‘Father of the Nation’ by Indian people. He was a 
great spiritual leader and hence given the title of ‘Mahatma’ by Noble Laureate 
Rabindranath Tagore. He drew inspiration from all religions, including Hinduism, 
Buddhism, Christianity and Jainism. He was greatly inspired by Leo Tolstoy’s 
The Kingdom of God is Within You and John Ruskin’s Unto This Last. He 
translated the latter into Gujarati Sarvodaya (Well Being of All). 

Gandhi was deeply impressed by the philosophy of the Bhagavad Gita. He 
said, ‘When doubts haunt me, when disappointments stare me in the face and | 
see not one ray of hope on the horizon, | turn to Bhagavad Gita and find a verse 
to comfort me; and | immediately begin to smile in the midst of overwhelming 
sorrow. Those who meditate on the Gita will derive fresh joy and new meanings 
from it every day.’ 

He considered Gopal Krishna Gokhale to be his teacher, who embodied the 
goal of spiritualising in politics. 


Ethical Ideas of Gandhi 


1. Sarvodaya 


He believed that the good of the individual is contained in the welfare of all. If we 
don’t grow together, we grow apart. All people have the same right of earning 
their livelihood from their work. He believed in the sacredness of the physical 
work and hence always engaged himself in menial activities like weaving khadi, 
cleaning toilet etc. He stated that a life of labour is a life worth living. 


2. Faith in God 


He believed in the gods of all religions and considered them as ‘One God’, but 
called by different names. For him God is an impersonal force and a benevolent 
governor of the world. God is present in every being in the form of Atman/soul. 


Hence, the best way to discover God is to discover your voice of soul. He often 
relied upon his inner voice or the voice of his soul to guide him on the right path. 
He believed that the Kingdom of God is within every man and that God 
communicates with us in the form of our inner voice. 

He advised people to follow the path of love, truth, non-violence and service 
to realise God instead of following numerous rituals. He believed that God does 
not have any form and He is nirguna (no quality) and nirankara (no form). The 
idols of God in temples are only a symbolic representation of Him. According to 
him, God and His laws are one and the same. Hence the best form of worship of 
God is to follow the teaching of God as given in the scriptures. If you wish to be 
a true Christian, you should live like Jesus Christ. He called God Sat-Chit- 
Ananda (Truth-Knowledge-Bliss). 


3: Truth 


Gandhi was a great votary for truth. He called his religion as the ‘religion of truth’ 
and he believed that Truth and God are one. Hence, if you are truthful, you are 
closest to God. He once said, 
The word satya (Truth) is derived from Sat which means ‘being’. Nothing is or exists in reality 
except Truth. That is why Sat or Truth is perhaps the most important name of God; In fact it 
is more correct to say that Truth is God than to say God is truth. On deeper thinking, 
however, it will be realised that Sat or Satya is the only correct and fully sign fact name for 
God. 
He shows his philosophical and contemplative mind by equating Truth with 
God. It reminds us of the famous words by Aristotle for his teacher, ‘Plato is dear 
to me, but dearer still is truth’. 


4. Service to Society 


When you believe that God is present in every human being, it is natural that the 
service to human beings becomes the service to God. Gandhi believed that God 
could be realised only by service to humanity. He thus followed the ideals of 
Christianity in this regard and the teaching of Jesus Christ that service to poor is 
service to God. It is said in the Bible (by God): ‘For I was hungry and you gave 
me something to eat, | was thirsty and you gave me something to drink, | was a 
stranger and you invited me in... Truly | tell you, whatever you did for one of the 
least of these brothers and sisters of mine, you did for me’. 


5. Cleanliness and Purity of Heart 


Gandhi once said, ‘Cleanliness is next to godliness’. The ‘Swachch Bharat 
Abhiyan’ (Clean India Mission) by the Government of India is dedicated to 
Gandhiji. However, he believed not only in the cleanliness of the body, house or 
streets, but also the purity of heart. He preached self-purification by following the 
ideals of one’s religion. 


6. End and Means 


Gandhi rejected Machiavelli's principle that ‘end justifies means’. He believed 
that end and means is one and the same thing. You can’t achieve noble ends by 
following evil means. According to him, one’s means must be as pure as the 
ends. If one tries to achieve noble ends by evil means, he can’t succeed in the 
end. 


7. Human Nature 


Gandhi saw God in everyone’s heart. Hence, he rejected the concept that man 
is inherently evil and selfish. He believed that every person is inherently good 
and spiritual by nature. He did not accept the theory of ‘survival of the fittest’ 
which implied that man has to resort to violence to survive in this world. He 
rather believed that violence and selfishness are not natural to man. Every 
person has a spark of God (atman) within himself and they are willing to 
accommodate other points of views. 


8. Ahimsa (Non-violence) 


Gandhi believed that ‘Ahimsa’ is natural to a man who is spiritual because a 
spiritual person sees himself in everyone and everyone in himself. Once you are 
spiritually connected with everyone, there is no reason for being violent. 
Violence is essentially due to the separation of the self from others which is due 
to our ignorance. People should not only refrain from killing or hurting others but 
they should also love all living beings just as they love themselves. He once 
said, ‘I object to violence because when it appears to do good, the good is only 
temporary; the evil it does is permanent.’ 

He strongly believed that man can realise God and Truth only through non- 
violence as violence and truth are incompatible with each other. He believed in 
the dictum ‘Hate the sin and love the sinner’. He made this famous statement to 
condemn violence, ‘An eye for an eye will make the whole world blind’. 


9. Non-cooperation with Evil 


He believed that good people should never cooperate with evil forces for the 
perpetration of evil practices. He followed the ideal of civil disobedience taken 
from Henry David Thoreau’s Resistance to Civil Government and his 
autobiography A Yankee in Canada. He said that we must ignore the authority of 
the government and oppose the unjust laws imposed by them without resorting 
to violence because all social, political, economic and religious problems are 
due to violence. He used fasting as a weapon for Satyagraha (instance of truth) 
which he believed increases the power of prayer. According to him, the main 
qualities of a Satyagrahi are as follows: 


e Harbour no anger 

e Suffer the anger of the opponent 

e Never retaliate to assaults or punishment; but do not submit to an order 
given in anger 


Voluntarily submit to arrest or confiscation of your own property 
Do not curse or swear 

Do not insult the opponent 

Joyfully obey the orders of the leaders of the civil disobedience 


Gandhi’s Economic Ideas 


Gandhi believed in the virtue of labour. People should earn their bread through 
manual labour. He did not consider wealth as an evil, but he was against the 
accumulation of wealth. He advised people to reduce their wants and live a 
simple life. 

He advised the rich people to act as the trustees of wealth instead of 
considering themselves as the owners of wealth because ultimately all wealth 
belongs to God. Hence, all the excess wealth belongs to society and should be 
used for supporting the poor. He, however, opposed the forceful distribution of 
wealth proposed by Karl Marx, because he believed it would lead to violence. 


Seven Sins According to Gandhi 


Mahatma Gandhi published a list of ‘seven sins’ on 22 October 1925 in his 
weekly newspaper, Young /ndia. Later, he gave this same list to his grandson, 
Arun Gandhi, written on a piece of paper on their final day together, shortly 
before his assassination. The seven sins according to Gandhi are as follows: 


1. Wealth without Work: We must work not only for earning our wages, but 
also to contribute to the society. When people don’t work, they stop 
contributing to the society while keep using the society for their own 
advantage. 

2. Pleasure without Conscience: |f one derives pleasure by doing illegal and 
unethical deeds against the conscience, it is harmful to the self and the 
society. 

3. Knowledge without Character. Knowledge is power and power may 
corrupt people. Hence, the people with power should also have great 
character to use it in the interests of the people. 

4. Commerce without Morality: While profit is the motive for any business or 
commerce, it also has a social purpose. One must be moral while doing 
business and not seek undue profit. 

5. Science without Humanity. The purpose of all scientific inventions is to 
serve the society. If science ignores the human aspect, it becomes a sin 
because it harms the society. 

6. Religion without Sacrifice: All religions teach us that God is in every living 
being. Hence, the true purpose of religion is to serve people who are less 
privileged. We must be willing to sacrifice for the benefit of others. 

7. Politics without Principle: Politics is about power which should be used to 
make a better society using the right principles. Without principles, power 
corrupts and harms the society. 
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Elaborate on the concept of ‘Sarvodaya’ advocated by Mahatma Gandhi. (150 words) 

What was the importance of ‘inner voice’ in the life of Gandhi? (150 words) 

Elaborate on the concept of God by Gandhi? (150 words) 

Why did Gandhi emphasise on serving people as worship to God? (150 words) 

Elucidate on the concept of non-violence advocated by Mahatma Gandhi. (150 words) 

List five books that had inspired Gandhi in his life. (100 words) 

What were the main economic ideas of Gandhi? (100 words) 

Mahatma Gandhi said, ‘Happiness is when what you think, what you say and what you do are 
in harmony.’ Elucidate on the statement. (150 words) 

Mahatma Gandhi said, ‘There is enough on this earth for every one’s need but for no one’s 
greed.’ What does it means to you in the present context. (150 words) (CSE 2013) 

10. Discuss Mahatma Gandhi's concept of the seven sins. (150 words) (CSE 2016) 
11. ‘Aman is but the product of his thoughts. What he thinks, he becomes.’ What do 

you understand by these words of M.K. Gandhi (150 words) (CSE 2019) 


Gurudev Rabindranath Tagore 


‘Truth comes as conqueror only to those who have lost the art of receiving 
it as friend.’ 
—RABINDRANATH TAGORE 


Gurudev Rabindranath Tagore was born in 1861 in a wealthy family in Calcutta. 
His father Debendranath Tagore was a prominent leader of the Brahmo Samaj. 
He was educated at home; and although at seventeen he was sent to England 
for formal schooling, he did not finish his studies there. 

He was a great poet, writer and philosopher. He wrote numerous novels, 
short stories, dramas and essays. He was also a great painter and musician. His 
songs, known as Rabindra Sangeet, are still very popular in India. He had also 
written the national anthem of India. He was the first Asian to win the Noble 
Prize for his book Gitanjali in 1913. He also received Knighthood in 1915. He 
was conferred with the title of ‘Gurudev’ by Mahatma Gandhi. 

He protested against the Jallianwala Bagh massacre and wrote a historic 
letter to Lord Chelmsford, repudiating his Knighthood. He established Visva 
Bharati University in 1921. 


His Disagreement with Mahatma Gandhi 


Tagore was a rational thinker while Gandhi was a deeply religious man who saw 
hands of God in everything. Hence, he often disagreed with Gandhi on several 
matters. 

In the year 1934, there was an earthquake in Bihar that killed many people. 
Gandhi called it ‘a divine chastisement sent by God for our sins’, in particular the 
sin of untouchability. Tagore protested against the remark saying, ‘It is all the 
more unfortunate because this kind of unscientific view of the phenomena is too 
readily accepted by a large section of our countrymen.’ 

Gandhi advocated the charkha (spinning wheel) for everyone—what came 
to be known as ‘Gandhis Charkha’. Tagore opposed such concepts and 
advocated modern technology to reduce human drudgery and poverty. 

While Gandhi advocated ‘moral abstinence’ as the right method of birth 
control, Tagore advocated family planning through preventive methods. Gandhi 
distrusted modern medicines while Tagore supported them. 


It is easy to see that modern India has accepted the vision of Tagore more 
than Gandhi, which proves that he was a modern thinker who was ahead of his 
time. 


His Social Ideas 


Tagore was a modern and secular thinker and did not believe in rituals. He was 
a follower of Brahmo Samaj. He considered caste and nationality as 
incompatible with each other. He had once said: 
A great national unification implies, therefore, a great revolt against caste trammels, a strong 
impulse towards reconciliation of conflicting interests, the mutual composing of differences, 
rhythmic heartbeats as the result of engaging in common pursuits as brothers, co-equals. In 
India, caste is the greatest obstruction in the pathway of reform. 


His Ideas on Education 


Tagore understood the importance of education in the transformation of human 
life. He emphasised on education and considered it to be the most important 
element in the development of a country. He spent most of his time in 
Santiniketan, a school that he had established. He believed in gathering 
knowledge from everyone. 

G. Ramchandran, a soldier for the Gandhian cause, social reformer and a 
teacher, said, ‘Gurudev never accepted that the object of education was simply 
the accumulation of knowledge. He unhesitatingly proclaimed that education 
should give an all-round human personality in which the physical, the 
intellectual, the aesthetic and spiritual growth would be harmonised into one 
integral process. He, therefore, emphasised on freedom and joy, as of basic 
importance in the education of boys and girls. This meant elimination of physical 
punishment, examination—and, therefore, of fear—and everything humiliating 
from the Santiniketan system, rather, pattern of education’. 


His Political and Religious Ideas 


He was opposed to extremism and was against the idea of religious and 
communal thinking that was used extensively by the freedom fighters during his 
time. He also did not condemn British rule as was done by the other leaders of 
his time. He instead believed that Indians had gained from the British Raj. He 
believed that India’s problem is more social than political. 
He believed in the virtue of labour and considered work as worship. His 

poem ‘God in World’ (from Gitanjali) expresses his thoughts in this regard: 

Leave this chanting and singing and 

Telling of beads! 
Whom do you worship in this lonely 
Dark corner of a temple with doors 
All shut? 
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Open your eyes and see your God 
is not before you! 

He is there where the tiller is tilling the hard ground 
And where the Path maker is breaking stones. 
He is with them in sun and in shower, 

And his garment is covered with dust. 


His Ideas on Nationalism 


Tagore is the author of the National Anthem of India. He was a great patriot and 
nationalist. However, his ideas on nationalism are quite universal. He urged 
people to aspire for the ‘higher ideals of humanity’ rather than accept what he 
called the ‘organised selfishness of nationalism’. He also added equally severe 
admonishment that one should never ‘gloat upon the feebleness of his 
neighbours’. For Tagore, the idea of India was to realise its civilisational 
possibilities and potential rather than to allow it to inhale the ‘fumes’ of ‘patriotic 
bragging’. 

He thus considered the idea of nationalism as being profoundly alien to the 
Indian psyche and the subcontinent’s many pasts. He believed that oftentimes 
nationalism leads to violent social, economic and political processes of the 
Industrial Revolution and modernity itself. 

He also believed that nationalism and patriotism are not frozen or dead 
concepts but ideas that require constant nourishment through critical reflection. 
According to him, universities can help us open up, examine and deepen the 
content of nationalism and patriotism. For which, freedom of thought and speech 
and space for political activism within campuses was vital. 


| 
What were the differences between Gandhi and Gurudev’s thought? (150 words) 

What were the ideas of Gurudev on education? (100 words) 

What were the political ideals of Gurudev? (100 words) 

Elucidate on the ideas of nationalism of Gurudev. (150 words) 


Explain the meaning of the following quotes by Gurudev in around 100 words. (150 words 
each) 


e You can’t cross the sea merely by standing and staring at the water 
e Don’t limit a child to your own learning, for he was born in another time. 
e Let us not pray to be sheltered from dangers but to be fearless when facing them. 


« | slept and dreamt that life was joy. | awoke and saw that life was service. | acted and 
behold, service was joy. 


A.P.J. Abdul Kalam 


‘Kalam was a complete Indian, an embodiment of the eclecticism of 
India’s heritage of diversity.’ 
—SHASHI THAROOR 


A.P.J. Abdul Kalam was an Indian scientist and politician who played a leading 
role in the development of India’s missile and nuclear weapons programs. He 
was the President of India from 2002 to 2007. He was widely referred to as the 
‘People’s President’. He was also awarded the Bharat Ratna, India’s highest 
civilian honour. 

He was born and raised in Rameswaram, Tamil Nadu and studied physics 
and aerospace engineering. He spent the next four decades of his life as a 
scientist and science administrator, mainly at the Defence Research and 
Development Organisation (DRDO) and Indian Space Research Organisation 
(ISRO). He was deeply involved in India’s civilian space programme and military 
missile development efforts. He came to be known as the ‘Missile Man of India’ 
for his work on the development of ballistic missile and launch-vehicle 
technology. He also played a pivotal role in India’s Pokhran-ll nuclear tests in 
1998. 

Kalam was noted for his integrity and his simple lifestyle. He never married. 
His few personal possessions included his books, his veena (stringed 
instrument), a few articles of clothing, a CD player and a laptop. He died of an 
apparent cardiac arrest while delivering a lecture at IIM Shillong on 27 July 
2015. He was eighty-three years old. 

A.P.J. Abdul Kalam, in 1998, proposed a countrywide plan called 
‘Technology Vision 2020’ to make India a developed nation by the year 2020 
and suggested nuclear empowerment, various technological innovations, 
improvement of agricultural productivity, etc. 

Kalam wrote several books, including an autobiography, Wings of Fire 
(1999). 


His Religious and Spiritual Views 


He was a proud and practicing Muslim who offered daily namaaz and fasted 
during Ramadan. His father had also impressed upon young Kalam the value of 
interfaith respect and dialogue. He was convinced that the answer to India’s 
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multitudinous issues lay in ‘dialogue and cooperation’ among the country’s 
religious, social and political leaders. 

He believed that ‘respect for other faiths’ was one of the key cornerstones of 
Islam. Kalam was well versed in Hindu traditions; had learnt Sanskrit, read the 
Bhagavad Gita and was a vegetarian. He was fond of saying, ‘For great men, 
religion is a way of making friends; small people make religion a fighting tool.’ 


His Contribution to India 


L.K. Advani, the former deputy prime minister of India, once said, ‘Kalam was 
the best exemplar of the “Idea of India,” one who embodied the best of all the 
cultural and spiritual traditions that signify India’s unity in immense diversity. This 
was most strikingly evident in the book titled Transcendence: My Spiritual 
Experiences with Pramukh Swami.’ 

Dr Kalam was respected and honoured by people of all ages, religions and 
regions. He symbolised the authentic culture of India. He is also known for many 
memorable quotes that still inspire the modern generation. Some of his famous 
quotes are as follows: 

e You have to dream before your dreams can come true. 

e Dream, dream, dream; dreams transform into thoughts and thoughts 
result in action. 

e When learning is purposeful, creativity blossoms. When creativity 
blossoms, thinking emanates. When thinking emanates, knowledge is 
fully lit. When knowledge is lit, economy flourishes. 

e Let us sacrifice our today so that our children can have a better 
tomorrow. 


His Message to the Youth 


Kalam once said, ‘My message, especially to the young people, is to have 
courage to think differently, courage to invent, to travel the unexplored path, 
courage to discover the impossible and to conquer the problems and succeed. 
These are great qualities that they must work towards. This is my message to 
the young people.’ 

He advised the young people that ‘in order to succeed in your mission, you 
must have single-minded devotion towards your goal’. He asked the youth not to 
be afraid of the difficulties but to overcome them because ‘man needs his 
difficulties because they are necessary to enjoy success’. 


a 

Who was Dr A.P.J Abdul Kalam? What were his achievements? (150 words) 

Do you agree with Shashi Tharoor’s statement, ‘Kalam was a complete Indian, an 
embodiment of the eclecticism of India’s heritage of diversity’? (150 words) 

What were the spiritual and religious ideas of Dr Kalam? (150 words) 

Why was Dr Kalam so popular among the youth? (150 words) 


What was the message of Dr Kalam to the youth? (100 words) 

‘If a country is to be corruption-free and becomes a nation of beautiful minds, | strongly feel 
there are three key societal members who can make a difference. They are the father, the 
mother and the teacher,’ Kalam had said. Analyse. (150 words) (CSE 2017) 


. Kalam said, ‘Where there is righteousness in the heart, there is beauty in the character. When 


there is beauty in the character, there is harmony in the home. When there is harmony in the 
home, there is order in the nation. When there is order in the nation, there is peace in the 
world.’ — What are your thoughts on Dr Kalam’s words? (150 words) (CSE 2019) 


SECTION VI 


Ethical Dilemmas and Resolution 


Ethical Dilemmas 


‘A country should be defended not by arms, but by ethical behaviour.’ 
—VINOBA BHAVE 


An ethical dilemma, or ethical paradox, is a decision-making problem between 
two possible moral imperatives—of which neither is unambiguously acceptable 
or preferable. The complexity arises out of the situational conflict in which 
obeying one would result in transgressing another. It becomes quite difficult 
under such situations to take a stand because whatever action one may take, 
one or the other ethical principle is violated. However, you—as a moral agent— 
have to choose one of the ethical principles and give up the other. Your choice 
not only affects your own conscience, but also affects other people; and you are 
often held responsible for the unethical action either way you act. 
Moral dilemma may arise due to the following reasons: 


1. Conflict of Ethical Principles: The dilemma that arises due to conflict 
between the normative ethical principles—like value ethics, deontology, 
teleology—and relational ethics. 

2. Conflict of End and Means: The dilemma that is encountered in following 
the process of justice or achieving the end of justice, viz. the conflicts 
between ends and means. 

3. Conflicts of Prima facie principles: The dilemma that arises due to the 
conflicts of different prima facie principles. 


1. Conflict of Ethical Principles 


There is no universal definition of ethics and even the greatest philosophers 
can’t agree on a single principle of ethics. The ethical principles are sometimes 
opposite of each other, and hence observation of one principle naturally leads to 
violation of other principles. 

Ethical dimensions are those norms and principles that provide the basic 
guidelines for determining how conflicts in human interests are to be settled and 
for optimising mutual benefits of people living together in groups. Some of the 
moral criteria are: 


e Fairness 
e Honesty 
e Justice 


e Integrity 
e Truthfulness 
e Generosity 
e Benevolence 
Normative ethics is the branch of ethics that investigates the set of 
questions that arise when considering how one ought to act. We have to use 
these principles to take the most ethical action in such difficult situations. We 
have learned about the ‘Normative Ethics’ in the chapter ‘Dimensions of Ethics’. 
Normative ethics attempts to provide prescription for the moral action and 
helps determining what should be done in a given situation. There are mainly 
four Normative ethical theories: 


1. Virtue ethics: It focuses on the inherent character of a person rather than 
on specific actions. If a person is good or virtuous, all his actions shall also 
be good. 

2. Deontology/Rule based Ethics: It argues that moral laws are inviolable 
and must be followed in all cases irrespective of the consequence. 

3. Teleology/Utilitarianism: It holds that an action is ethical or unethical 
based on the utility or the consequence of the action. An ethical action 
leads to the maximum happiness for the greatest number of people. 

4. Relationship/Feminine Ethics: It holds that morality arises out of the 
experiences of empathy and compassion just like we treat the family 
members. 

Most of the time, there is no conflict between the ethical principles as they 
complement each other. However, sometimes there may be a conflict between 
them. For example, if a boy is being chased by criminals to be kidnapped and 
he has hidden behind a tree to save his life and the criminals come across you 
and ask you if you have seen the boy—it becomes an ethical dilemma situation. 

e |f you speak truth following deontology principle, the life of the boy is 
threatened violating the principle of teleology as the boy may suffer 
due to honesty. 

e |f you speak a lie for saving the life of the body following teleology 
principle, you violate the deontology principle. 

In such a situation, it may be better to speak a lie to save the life of the child 
because saving the life of a person is more important than speaking the truth. In 
this way, we can resolve the ethical dilemma. Using similar examples, we can 
thus train people to follow the best course of ethical action in similar complex 
situations. 


2. Conflicts between End and Means 

We sometime face the dilemma of end and means. Some people believe that 
end justifies means. Hence, if evil means are used to achieve good ends, it is 
acceptable. 


However, many scholars and thinkers don’t agree to this argument. 
Mahatma Gandhi once said, ‘Some people say that means are, after all, means. 
| would say, means are, after all, everything. As is the means, so is the end.’ As 
per Gandhi's thought, there is no wall separating means and end. Many other 
scholars also agree with this view. Here are two examples: 

e The first sign of corruption in a society that is still alive is that the end 
justifies the means. (Georges Bernanos, a French author and a soldier 
in World War I) 

e The end justifies the means. But what if there never is an end? All we 
have is means. (Ursula K. Le Guin, an American author) 


We have to, therefore, justify the ends as well as means when taking an 
action. It is important to follow the due process of justice to achieve ethical ends. 
Process of Justice 


It is wisely said that justice should not only be done, but it should be seen to be 
done. The process of delivering justice is thus as important as the delivery of 
justice itself. The judicial process must satisfy the following criteria. 


(i) Equality of Access 
(ii) Impartiality 
) 


(ili) Transparency 
(iv) Efficiency 

(v) Participation 

(vi) Right to Appeal 


) 
(i) Equality to Justice 
In order to ensure fairness, it is important that all parties affected are given 
equal opportunity before the decision-maker. They must be provided with all the 
necessary information and the decision-making process should be known to all 
people. The administrator must hear all the concerned parties before passing 
the judgement. 


(ii) Impartiality 
It is important that public servants are impartial while taking a decision. They 


must have no bias for or against anyone on the basis of caste, religion, race, 
etc. They must decide the case exclusively on merit. 


(iii) Transparency 

There must be a transparency in the decision-making process. It should be 
taken in an open manner after informing all stakeholders. The order or decision 
should be ‘speaking’ in the sense that it should speak for itself by expressing the 
specific reasons based on which it has been taken. The decisions should be 
accessible to every person for scrutiny. 


(iv) Efficiency 

It is often said that justice delayed is justice denied. There is no point in irrigating 
the land when the crop has already been spoiled. In the same way, if the 
decision is not taken within a reasonable time, its values are lost. A public 
servant must ensure expedited decision-making without any undue delay. 


(v) Participation 

In modern times, it is common to involve all the stakeholders in the decision- 
making process. The government often places draft policies and rules on its 
website for comments and suggestions before a law is passed by the 
Parliament. When people participate in the decision-making process, the goal of 
democracy, i.e. ‘Government of the people, by the people, for the people’, is 
truly realised. 


(vi) Right to Appeal 


It is often said that ‘power corrupts and absolute power corrupts absolutely’. It is 
important to ensure that no single person can take the ultimate decision in an 
important matter. There must be an inbuilt provision in the law to allow the 
aggrieved party to contest the decision at a higher level by filing an appeal. This 
also helps in the correction of the judgement by a higher authority and builds 
trust in the judicial process. 


Case Study: A Case of a Police Officer 


Suraj is an honest IPS officer who is appointed as SP of a district. The crime 
rate of the district is quite high and media is highlighting the crimes every day, 
embarrassing the police force and the State government. Suraj collects 
intelligence reports and finds out that a few people—including some political 
leaders—may be behind the criminal activities. However, he gets no tangible 
evidence against them despite his best efforts. 

One day, he conducts a raid in the house of the most notorious criminal with 
his team and kills several criminals in the encounter. A video of the encounter by 
some unknown persons is put up on social media that goes viral. Suraj and his 
team members, are immediately suspended and a CBI enquiry is ordered. They 
are now facing arrest, prosecution and dismissal from service. 

What mistake was committed by Suraj? 


Discussion 


It is important to understand that the police is an agency to ensure law and 
order. If police officers themselves break the law, how can they ask citizens to 
obey the law? Observance of law is more important than public opinion which is 
based mostly on emotions than on reason. One should not apply shortcuts to 
achieve success. 


In this case, collection of intelligence and gathering of proper evidence 
should have been done before conducting the raid. The killing people in a false 
encounter is illegal and it should have been avoided. Only a judge can decide if 
a person is a criminal or innocent after following the due process of law. An 
ethical police officer should not take the law in his own hands. He knows that 
awarding punishment is done by the court and killing a person amounts to 
murder even if it is done by the police. End can’t justify the means and everyone 
is equal before the law. 


3. Prima Facie Principles 


A well-known twentieth century ethicist W.D. Ross argued that moral issues can 
be understood as conflicts between certain prima facie duties. The duties that 
can be expressed in terms of a number of commonly accepted principles called 
‘Prima Facie Principles’. 

The word prima facie means ‘on first view’. We can call this the first 
impression or initial moral presumptions concerning how we should act as moral 
agents. Presumption means that something is taken to be true unless proven 
otherwise, e.g. everyone is treated to be innocent before a court of law unless 
proven guilty. 

A moral presumption is simply a presumption that someone ought to act ina 
certain way under certain circumstances unless some special justification is 
offered that defeats the presumption. When these moral presumptions come 
into conflict, then a moral issue arises. Prima Facie principles thus points to the 
moral presumption, i.e. the way we must act in a situation in a normal situation. 


3.1: Types of Prima Facie Principles 
There are six prima facie principles in general: 
(i) Principle of Honesty 


We must speak truth all the time. We expect people to speak the truth to us and 
hence others too expect the truth from us. Truth is important for communication 
of accurate information which alone can make people take effective decisions. If 
in a group, everyone lies with other members, there is no scope for teamwork or 
the progress of the society. 
(ii) Principle of Promise-keeping 
Keeping the promises or walking the talk is one of the most important moral 
principles all over the world. It is said in Ramacharitmanas written by Swami 
Tulsidas: ‘Raghukul riti sada chal aayi. Pran jaye par vachan na jayi.’ (It is the 
tradition in the clan of Lord Rama, that you should lose your life but always keep 
your word). We expect people to keep their promises made to us. Hence, we, 
too, must keep our promises made to others. 

The important issue, however, is what constitutes a promise. Sometimes, 
people make direct promises to others and sometimes promises are assumed 


due to the nature of human relationship. For example, parents offer their 
children all types of help and support for their development when they are young 
and they expect children to take care of them in their old age, even though there 
is no explicit contract in this regards. Sometimes, a promise is implicit. For 
example, if your close friend shares a secret with you, he assumes that you will 
not tell it to anyone. Thus, confidentially is assumed in intimate relationships. 
The discussions between spouse, relatives, family members and friends must 
be kept confidential even if specifically not promised so. 

On the other hand, some explicit promises are not taken on face value. For 
example, politicians make tall promises in their manifesto before elections, 
which they usually fail to fulfil when they are in power. However, people expect 
politicians to make tall promises as their professional requirement. They don’t 
feel too disappointed if some promises are not fulfilled. Yet, such type of 
behaviour lowers the respect of the politicians in the eyes of the people. 

However, if a person makes most sincere promise (like getting selected in 
the civil services) and then fails to fulfil it despite all his efforts, we can’t say that 
he has broken his promise. Similarly, if someone has promised to be present at 
a function at a given time, but his car breaks down or he meets with an accident 
or he faces an unexpected traffic-jam, he can’t be held accountable for breaking 
his promise. 

However, in general, it is possible to fulfil our promises most of the times, if 
we are sincere and careful in making our promises. Accordingly, we must make 
realistic promises and always try our best to keep them. 


(iii) Principle of Non-maleficence (Not harming others) 


Ethical people keep the interest of other people in their mind. They believe that 
everyone has as much right to live and enjoy their lives just like them. Hence, 
people should not cause any kind of harm to other people, whether physical or 
psychological. Only in exceptional situations like self-defence or for the defence 
of others, one is permitted to harm others. 


(iv) Principle of Beneficence (Doing good to others) 


It is not enough if we don’t harm others, as we are also required to actually do 
good to others. It is not sufficient if the parents don’t punish their children. They 
must love and take care of their children and contribute to their growth. As a 
member of the society, we have a duty to help other members of the society so 
that we can maximise the happiness of the society as a whole. 

‘Good’ in this context, must be interpreted broadly, to cover both physical 
good (nourishment, health) and psychological good (security, happiness). 

Beneficence and non-maleficence are often confused in cases of preventing 
harm from coming to others. Preventing harm is required by beneficence, not 
non-maleficence, since preventing someone from coming to harm is not a failure 
to do harm oneself, but doing something good for another. 


(v) Principle of Autonomy 


This principles provides that all people have the right to live their lives as they 
deem fit so long as they don’t interfere with the rights of others. This moral 
principle corresponds to the political value of freedom of action, speech, faith, 
profession as enshrined in the Indian Constitution and also in the constitution of 
other civilised nations. We must allow the people to make their own decisions, to 
live as they wish, so long as the exercise of this freedom does not impede the 
exercise of other people’s rights. 
The principle of autonomy constitutes two elements. 


(1) Right of non-interference: We must not interfere in the actions of others 
people as long as these actions are legal and they don’t interfere with the 
rights of other people. 

(2) Right of control: In some cases, a person has the right to control others for 
our own benefit. For example, a patient suffering with cancer has a right to 
control which procedures the surgeon takes to bring the cancer under 
control. 

(vi) Principle of Equality (Justice) 

Equality is one of the most cherished goals of ethics. All people should be 
treated in the same manner in the same situations. Everyone deserves respect 
from his fellow human beings. All people need to be treated equal before the 
law. This principle expects that the universal standard by which we treat one 
person is the same standard we use to treat all people. 

It is important to understand that this principle does not imply that everyone 
should be treated alike. We can’t treat a criminal in the same way as we treat a 
saint or a charitable person. However, it implies that each person should be 
treated in accordance with the same criteria. We can't treat two people 
committing the same crime in a different manner. The law has to be the same 
for everyone and everyone should be treated similarly according to the same 
legal standards. 


3.2: Using of Prima Facie Principles to Resolve Ethical 
Dilemma 


We can use Prima facie principles in a simple and straightforward manner to 
resolve ethical dilemmas. They can be used as the general moral principles 
within the premises of a moral argument and derive moral judgments concerning 
actions that have been or might be taken in a moral situation. 

W.D. Ross suggested that we can solve moral dilemmas by simply 
investigating all of the morally relevant facts that apply in a moral situation and 
then determine which of the conflicting prima facie duties is more important in 
the situation. The more important prima facie duty that overrides the less 
important, constitutes our actual duty in the situation. For example, if we see a 
frightened man pursued by his potential murderer and the latter asks us where 


the man went, we may override honesty and tell a lie. This may be perfectly 
justifiable in such situation. 


Case Study: Dilemma of a Friend 


Amit and Suraj are very close friends. Amit has recently taken a divorce from his 
wife after facing great harassment at the hands of his ex-wife and his in-laws. 
One day, Amit told his friend Suraj in strict confidence that he is planning to get 
his wife abducted by a gang for a huge ransom to take revenge for all the 
harassment. Suraj tries his best to convince his friend that such an act is illegal 
and it could put him and his wife in deep trouble. However, Amit remains 
adamant to take revenge. 

Suraj is a very close friend and he does not wish to violate the confidence of 
his friend. However, he also does not want his friend to suffer for his illegal act. 

What should Suraj do? 


Discussion 


If Suraj reveals this plan to the police or to the family of Amit’s ex-wife, he would 
be breaking his friend’s confidence which falls under the principle of promise 
keeping. 

On the other hand, if Suraj fails to take any action and keep the 
confidentiality of the communication, it would cause harm to his friend, his ex- 
wife and her family, which would be a violation of the principle of beneficence. 

His dilemma is this case is a conflict between the principles of promise 
keeping and beneficence. The issue becomes clear once Prima Facie principles 
are applied to the case. 

In this case, it would be better to keep the principle of beneficence rather 
than the principle of promise- keeping because that is more beneficial to his 
friend and the ex-wife and her family. 

Moreover, it is also the legal duty to a citizen to inform the police if someone 
is planning such criminal activities. 


Case Study: Dilemma of a Doctor 


Amit is a government doctor who is very passionate about his job. He was once 
called at the scene of a terrible accident. There were two people involved in the 
accident and the condition of both the victims was extremely critical. Amit finds 
that he has the medicine to save only one life. If he treats one person, the other 
victim is sure to die. 

What should he do? 


Discussion 


The principle of beneficence applies to both people injured during the accident. 
Ideally, Amit must save the life of both the accident victims. However, due to 
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lack of medicine, he can save only one. Therefore, the principle of beneficence 
conflicts with itself. 
In this case, Amit has to take a call and cure a person based on his own 
moral judgement. For example: 
e He may choose to save the life of the person who is younger since he 
would live longer. 
e He may choose to save the life of a person who has more dependents 
because that would be more beneficial to the society. 
e He may choose to examine the level of fatality of the two and prefer to 
take care of the one who has better chances of survival. 


Amit must take the decision that maximises the benefit to the people 
following the Prima facie principle of beneficence, 
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. Why is the participation of the various stakeholders important for the delivery of justice? (150 
words) 

What is the meaning of process of justice? Why is this process in the delivery of justice as 
important as justice itself? (200 words) 

Why is it difficult for the police to follow the right means to control crime? Does it justify false 
encounter? (150 words) 

. Mahatma Gandhi once said, ‘They say, “Means are, after all, means.” | would say means are, 
after all, everything. As the means, so the end. There is no wall of separation between 
means and end.’ Explain the meaning of the quote with an example. (200 words) 

What is the meaning of ‘Prima Facie Principles’ and ‘Moral Presumption’? (150 words) 

What are the six Prima Facie Principles given by W.D. Ross? Explain any two in brief. (200 
words) 

Do the Prime Facie principles conflict with each other? Explain this with an example. (200 
words) 

Is it possible for a Prime Facie principle to conflict with itself? Please explain such a conflict 
with an example. (200 words) 

With regard to the morality of actions, one view is that means is of paramount importance and 
the other view is that end justify the means. Which view do you think is more appropriate? 
Justify your answer. (150 words) (CSE 2018) 

10. What does the following quote mean to you in the present context? 


‘Falsehood takes the place of truth when it results in unblemished common good.’ (150 words) 
(CSE 2018) 


Process of Ethical Decision-making 


‘In any moment of decision, the best thing you can do is the right thing, 
the next best thing is the wrong thing and the worst thing you can do is 
nothing.’ 

—THEODORE ROOSEVELT 


The decisions of public servants should be based on certain morally justifiable 
principles. The public servants are accountable to their superiors, citizens, 
ministers and judiciary. They must be able to justify their actions based on 
reasons and principles. They must follow some consistent principles for 
decision- making which must reflect in all their actions; else, they can’t defend a 
decision, if they are required to do so in future. 


Steps to Resolve an Ethical Dilemma 


Ethical decision-making must follow a process that starts with identification of 
the problem and ends with its resolution. The following steps may be taken for 
the resolution of a problem: 


. Analyse the problem 

. Get the facts 

. Ascertain the moral and ethical norms violated 
. Analyse different alternatives 

. Resolve the problem 


Let us learn these steps by the help of a case study. 
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Case Study: Teachers not teaching well 


You are in-charge of the education in a district. 

It has been reported to you that in a government school, the teachers are 
not teaching properly. They are not regularly attending classes and not taking 
classes for the prescribed number of hours. 

The performance of the school is declining consistently and the career of 
the students is suffering due to the poor quality of education. 


What should you do? 
Step 1: Analysis of the problem 


When you analyse the problem, you find the issues to be: 
e Teachers are not doing their duty despite getting paid by the exchequer 
e Children are deprived of their right to education 


Step 2: Get the facts 


Government officers get regular complaints regarding corruption and inefficacy 
of the officials. These are not always correct. Sometimes there is no evidence to 
prove the irregularity. Sometimes the complaint is made against the honest and 
upright officials for doing their job properly. For example, if a teacher is strict in 
attendance and refuses to allow cheating and copying in examination, many 
students and their parents get upset with such teachers and complain against 
them. Hence, as a government officer, your first job is to get the facts right. In 
this case, you must first find out the following facts: 


e What are the factual information provided in the complaint? 

e What are the norms for teaching hours? 

e What are the norms for number of teachers in school based on 
teacher-student ratio? Do we have enough teachers in the school? 

e How many teachers are performing below the norm? 

e Whether the problem has been brought to the knowledge of the local 
level? If yes, what actions had been taken at the lower level to solve 
the problem? 

e How difficult is it to remove the teacher according to the recruitment 
condition? 

e How difficult is getting new teachers in the area? 


Step 3: Ascertain the moral and legal norms violated 
Every problem can be studied from legal as well as the moral angle. In this case 


e Legal Aspects: Lack of discipline; breach of employment contract; 
children not getting their right to education 

e Moral Aspects: Government failing to meet their obligation of 
education; Children deprived of their right to get education, Teachers 
not doing their job despite being paid from public fund 


4: Find alternatives 


Once you know that the facts are correct and that the teachers are indeed not 
teaching well in the government schools, you must explore different options to 
tackle the problems. Some suggested options are: 


e Alter working hours that may suit the students and teachers more 


Introduce quality improvement programmes for teachers 
Hold a meeting with teachers and motivate them 
Apprise teachers of their duties and responsibilities 
Transfer the teachers to other schools 

Suspend the teacher and start an enquiry 

Dismiss the teacher 

Appoint new teacher 


5: Resolve the problem 


Once you have analysed the problem and found out different alternatives, you 
must choose the best option. The solution should be such that it is proper 
according to the law and also maximises the benefits to the society. While 
resolving the issue, we must keep various ethical principles like virtue ethics, 
deontology and utilitarian principles into consideration. 

The right decision will be one that will satisfy the following criteria. 

e Itshould be based on the facts of the case 

It should follow the public policy 
It should be legal 
It should not violate the principle of natural justice 
It strikes a balance between adherence to rules and the prudent use of 
discretion 
e tis intended to serve the people in the best possible way 


e It should balance the interest of the individual and the society 


Evans and MacMillan Model of Ethical Decision-making 


The above-mentioned methodology is not the only one for decision- making. 
There are different models of decision-making, which have been adopted in 
different situations by different people. Evans and MacMillan have developed a 
framework involving ten steps to make ethical decision-making efficient and 
practical. This framework is also suitable for the public servants and the law 
enforcement officers. It addresses various issues of law, regulations, policy and 
procedures and other factors which are quite important for the civil servants. 
These ten steps are: 


1: Establish the facts 


Facts are important in law enforcement. To investigate all cases, officers must 
rely on facts to guard themselves against misinformation and cognitive biases. If 
the facts are not known to us, we must investigate everything that surrounds the 
dilemma to ensure we are acting on the right information. Avoid acting on 
rumours and gossip by verifying information through documents and evidences. 


2: Determine your legal obligations and duties 


Civil servants must be sure of their professional and legal obligations. For 
example, a tax officer is obliged to collect taxes while a police officer must curb 
crime. Hence, their action must be in tune with their professional obligations and 
duties. They must avoid venturing into the domain of other government 
departments. However, if a part of the work falls within their domain, they must 
take up the task and then coordinate with other agencies requesting them to do 
the jobs pertaining to their domains. 


3: Establish the interested participants involved 


It is important to know who will be impacted by the course of action that we 
decide upon. Often the primary participants are easy to identify and it is the 
secondary participants that are not given due importance. These may include 
friends, families or employees that are related somehow to the primary 
participants. Knowing the impact of the decision made to secondary participants 
may be particularly important for a decision made with utilitarian purpose where 
the rights of those who are not part of the majority may not be considered. 


4: Determine the ethical values of each participant 


Determining ethical values is important to allow us an understanding of what is 
truly at stake. A participant in an ethical dilemma may value loyalty as the most 
important value. However, another participant may value equality as the more 
important value. When considered, the value of loyalty may not compare with 
equality, depending upon the ethical dilemma. 


5: Consider normative ethical theories as an aide to determine 
a course of action 


When considering options, normative ethical theories may assist us in 
determining the consequences of our actions, or the duties we may be obligated 
to follow that fall outside of the laws, rules and procedures. We may also assess 
whether the decisions we are considering are rational from other perspectives 
as well. We may also settle on an option and rely on an ethical theory to assist 
us in articulating the reasoning behind the option we have chosen. 


6: Consider options that would be ethically sound 


There may be several options to consider and each option ought to be 
considered critically by determining what harm it would cause and what values 
the person being harmed holds. The participant should consider the positives 
and negatives of the decision and determine the risks and benefits associated 
with each option. 


7: Consideration of the possible negative and positive 
outcomes of each possible option. 
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Try to predict what may otherwise be unintended consequences of your 
decision. These consequences may not be readily apparent, but they require a 
critical analysis of the consequences of your decision. You must weigh the 
impact of your decision on the public at large and on the performance of your 
duties. 


The remaining steps to 8-10 may be based on the answers of 
the following questions. 


8: Consideration of the press and media 


You must consider the impact of your decision on the press and media. You may 
ask—‘Would the action taken be well received if it was on the front page of a 
newspaper?’ While this should be a consideration, keep in mind that often the 
right decision may be the least popular in public opinion. 


9: Consideration of the Employer for Job Related Decisions 


If the decision is job-related, you must consider if the agency or company you 
work for will still hire you if it knew you would make this decision? If the answer 
is yes, then this should give weight to the decision you are about to make. 


10: Consideration of the Employer for Other decisions 


If the decision is not job-related, you must ask if the agency you would like to 
work for still hire you if it knew all the facts surrounding the dilemma and the 
decision you would make. If the answer is yes, then this should give weight to 
the decision you are about to make. 


Implement these options after considering steps one to seven. 


The steps of decision-making suggested in this chapter are not exhaustive or 
exclusive. You may not need all the steps to be taken in all decision-making. 
The decision-making may be easy in simple cases while it can be extremely 
difficult when we are trying to solve a complex problem. We can get a deeper 
understanding of these principles as we solve more real life problems or case 
studies-based on such problems. 
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Describe the different steps of moral decision-making with the help of an example. (150 
words) 

What steps are suggested by Evans and MacMillan to resolve moral dilemma in public 
service? (250 words) 

What is the meaning of getting the interested participants involved? Who are the secondary 
participants? (150 words) 

Explain the process of resolving ethical dilemmas in public administration. (150 words) (CSE 
2018) 


SECTION VII 


Emotional Intelligence 


Emotional Intelligence 


‘When dealing with people, remember you are not dealing with creatures 
of logic, but creatures of emotion.’ 
—DALE CARNEGIE 


Human beings are emotional creatures. They are connected with each other 
due to their feelings and emotions. Emotions can be positive—like love, 
compassion and empathy—which can lead to the development of the individual 
and the society. Emotions may also sometimes be negative—like hatred, anger 
and jealousy—which may become the greatest hindrance in the success of an 
individual and even harm the society. 

A wise person is the one who is able to use all sorts of emotions, whether 
positive or negative, to the advantage of oneself and of the society. Emotions 
per se are neither good nor bad, but they simply exist as other natural things like 
fire, water, air, food, electricity, wealth or power. 

You can use anything either in a positive or a negative way. For example, 
you may use fire to cook the food but you can also use it to burn down a house. 
In the same way, water is essential for the survival of human beings but it can 
also cause a flood. Food is essential for the nourishment of the body but it can 
become a health hazard if it is taken in excess. 

Similarly, we all have different types of emotions. The important emotions 
are as following: 


Love 
Hatred 
Trust 
Fear 
Kindness 
Anger 
Envy 


We experience these emotions in our life from time to time. They sometime 
give us joy and sometime make us unhappy. Demi Lovato, an American singer, 
songwriter and actress, said aptly, ‘Never be ashamed of what you feel. You 
have the right to feel any emotion that you want and to do what makes you 
happy. That’s my life motto.’ 


Every emotion has a value as nature does not create anything without any 
useful purpose. For example, hatred is generally considered to be a negative 
emotion. However, our hatred for evil, corruption and hypocrisy helps us to 
follow the right path. If we don’t know how to use our emotions in the right way, 
whether they are positive (love, trust, faith, etc.) or negative (anger, hatred, fear, 
etc.), we may suffer in life. 

Anger is widely considered to be a negative emotion. However, if anger is 
used in the right direction, we can harness its energy to achieve great goals. 
Aristotle had wisely said, ‘Anybody can become angry—that is easy, but to be 
angry with the right person and to the right degree and at the right time and for 
the right purpose and in the right way—that is not within everybody’s power and 
is not easy.’ 

An emotionally intelligent person is one who knows how to use emotions to 
achieve happiness and success in his life. 


Intelligence 


Emotional intelligence is a type of intelligence, which has a broader meaning. 
Hence, in order to understand the concept of ‘emotional intelligence’, we must 
first understand the concept of intelligence itself. Even though experts associate 
intelligence with reason and hence a subject matter of mind and emotional 
intelligence with feelings that is connected to heart, in reality, our mind and heart 
are part of the same reality and they actually complement each other. David 
Caruso, an American actor and producer, had said. ‘It is very important to 
understand that emotional intelligence is not the opposite of intelligence, it is not 
the triumph of heart over head—it is the unique intersection of both.’ 

David Wechsler proposed one of the simplest and widely accepted 
definitions of intelligence; ‘Intelligence is the capacity to understand the world 
and the resourcefulness to cope with its challenges.’ 

Another distinguished panel of experts defined intelligence as ‘the 
individual’s ability to understand complex ideas, to adapt effectively to the 
environment, to learn from experience, to engage in various forms of reasoning 
and to overcome obstacles by careful thought.’ 

Intelligence measures our ability to acquire and apply knowledge and skills 
to lead a better life by solving the problems or even better—preventing the 
problems itself. Albert Einstein had said this aptly, ‘Intellectuals solve problems, 
geniuses prevent them.’ 

Broadly speaking, there are two types of problems. The first refers to those 
that are absolutely new which need creative solution while the second type of 
problem is routine or repetitive. In reality, most problems are a mix of the two, 
partly unique and partly repetitive. 

The solutions to routine problems are well-documented and widely known. 
These are like textbook problems which can be practiced and solved by 
following a systematic approach. In case of routine problems, the knowledge of 


past problems and their solutions when matched with present problem that are 
similar, may provide ready-made solutions. A computer, which is fed with all the 
problems and solutions, can accomplish this feat with the greatest ease. This 
type of problem-solving is common in school and college examinations where 
students simply cram answers to the known questions and later reproduce the 
answers from their memory. In such a test, no one can beat computers, for 
these machines can provide word-by-word answers to listed problems and 
hence provide perfect answers. 

Often, the crammers who excel academically fail in real life because the real 
world is constantly in a state of flux. With everything changing every moment, no 
problem is repeated ever. The difficulties we encounter in real life are absolutely 
new each time, unlike academic problems which remain same for many 
generations. Even when issues appear similar, the situations have changed as 
we are dealing with a new set of people, a new organisation in another time 
period. Even we, as problem solvers, are not the same people who solved a 
similar problem in the past. 

When you are dealing with people, you have to understand them at the 
deepest level to solve their problem. You can’t understand people using any 
mathematical formula since no two people are the same. You can only 
understand people deeply by understanding their emotions. 


Evolution of Emotional Intelligence 


The root of emotional intelligence can be traced back thousands of years to the 
time of Plato. He had said emphatically, ‘All learning has an emotional base.’ 

In the 1930s, Edward Thorndike termed ‘Social Intelligence’ as the ability to 
get along with other people. Subsequently, humanist psychologists such as 
Abraham Maslow described how people could build emotional strength. 

In 1985, Wayne Payne introduced the term ‘Emotional Intelligence’ in his 
doctoral dissertation titled, ‘A study of emotion: developing emotional 
intelligence; self-integration; relating to fear, pain and desire (theory, structure of 
reality, problem-solving, contraction/expansion, tuning in/coming out/letting go). 
Later in 1987, in an article published in Mensa magazine, Keith Beasley used 
the term ‘Emotional Quotient’. It has been suggested that this is the first 
published use of the term. 

The concept of emotional intelligence, however, grew popular after the 
publication of eminent psychologist and The New York Times science writer 
Daniel Goleman’s book Emotional Intelligence: Why It Can Matter More Than 
IQ. 

Emotional intelligence is now a popular subject all over the world and it is 
often considered to be more important than ‘intelligence’ for building a team and 
improving the performance of an organisation. Emotional intelligence is broadly 
considered to be the ability to identify and manage your own emotions and the 
emotions of others. It is generally said to include three skills: 


1. Understanding emotions of self and others 
2. Using emotions for solving complex problems of life 
3. Managing emotions to lead a happy and successful life 


Benefits of Emotional Intelligence 
A higher Emotional Intelligence (El) provides the following benefits. 


1. Better social relations: High El in children positively correlates with good 
social interactions, relationships and negatively correlates with deviance 
from social norms, anti-social behaviour measured both in and out of 
school. High El among adults is correlated with better self-perception of 
social ability and more successful interpersonal relationships while less 
interpersonal aggression and problems. 

2. Positive attitude: Individuals high on El are perceived more positively by 
others. People perceive high El individuals to be more pleasant, socially 
skilled and empathic to be around. 

. Better family and intimate relationships: High El is correlated with better 
relationships with family and intimate partners on many aspects. 

4, Better academic achievement: El is correlated with greater achievement 
in academics for the students. It is so because a high El person does not 
have emotional issues and hence he is able to focus on his studies more. 

. Better social relations at workplace: Higher El is correlated with better 
social dynamics at work as well as better negotiating ability. 

. Better psychological well-being: El is positively correlated with higher life 
satisfaction, self-esteem and lower levels of insecurity or depression. It is 
also negatively correlated with poor health choices and behaviour. 


It has also been found that the high El employees would be more aware of 
their own emotions and of the emotions of others, which in turn, lead companies 
to better profits and less unnecessary expenses. They show more confidence in 
their roles, which allow them to face demanding tasks positively. 

According to Daniel Goleman, El accounts for more career success than IQ. 
Studies have also proven that El contributes to develop strong and positive 
relationships with co-workers and to perform efficiently in teams. El was the best 
predictor of job performance beyond general cognitive ability in different types of 
companies. 
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The Judgment of Solomon 


Two mothers living in the same house, each the mother of an infant son, came 
to Solomon. One of the babies had died and each claimed the remaining boy as 
her own. Calling for a sword, Solomon declared his judgment: the baby would 
be cut in two, each woman to receive half of the baby. 

One mother did not contest the ruling, declaring that if she could not have 
the baby then neither of them could, but the other begged Solomon, ‘Give the 
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baby to her, just don’t kill him?’ 
The king declared the second woman as the true mother. 


Discussion 


The king used the power of emotion to decide a complex case. He knew that a 
mother would even give up her baby if that was necessary to save its life. When 
you understand human emotions, you can use the emotions to solve complex 
problems of life. This Bible story of the wisdom of King Solomon explains the 
importance of emotional intelligence even in delivering judgements. 


What is the meaning of intelligence? (150 words) 

How did emotional intelligence evolve over a period of time? (150 words) 

What is the connection between emotion and intelligence? (150 words) 

What are the benefits of ‘emotional intelligence’ in life? (150 words) 

Were you ever criticised for your work? How did you respond and what did you learn? (150 
words) 

‘Anger and intolerance are the enemies of correct understanding,’ said Mahatma Gandhi. 
What does the quotation mean to you in the present context? (CSE 2018) (150 words) 


‘Emotional intelligence is the ability to make your emotions work for you instead of against 
you.’ Do you agree with this view? Discuss. (CSE 2019) (150 words) 


Different Models of Emotional 
Intelligence 


‘No one cares how much you know, until they know how much you care.’ 
—THEODORE ROOSEVELT 


Emotional Intelligence can be defined as the ability to monitor one’s own and 
other people’s emotions, to discriminate between different emotions and label 
them appropriately and to use emotional information to guide thinking and one’s 
behaviour. 

Emotional Intelligence reflects one’s abilities to connect intelligence, 
empathy and emotions to enhance thought and understanding of interpersonal 
dynamics. 

Currently, there are three main models of El: 


1. Ability model 
2. Trait model 
3. Mixed model 


1. Ability model 


This model was conceived by Salovey and Mayer. They initially defined El as 
‘the ability to perceive emotion, integrate emotion to facilitate thought, 
understand emotions and to regulate emotions to promote personal growth.’ 

However, after pursuing further research, their definition of El evolved into 
‘the capacity to reason about emotions and of emotions, to enhance thinking’. It 
includes the abilities 


to accurately perceive emotions 
to access and generate emotions so as to assist thought 
to understand emotions and emotional knowledge 
to reflectively regulate emotions so as to promote emotional and 
intellectual growth 

The ability-based model views emotions as useful sources of information 
that helps one to make sense of and navigate the social environment. The 
model proposes that individuals vary in their ability to process information of an 
emotional nature and in their ability to relate emotional processing to a wider 


cognition. This ability is seen to manifest itself in certain adaptive behaviour. The 
model claims that El includes four types of abilities: 


1. Perceiving emotions: the ability to detect and decipher emotions in faces, 
pictures, voices and cultural artefacts, including the ability to identify one’s 
own emotions. 

2. Using emotions: the ability to harness emotions to facilitate various 
cognitive activities, such as thinking and problem solving. The emotionally 
intelligent person can capitalise fully upon his or her changing moods in 
order to best fit the task at hand. 

3. Understanding emotions: the ability to comprehend emotional language 
and to appreciate complicated relationships among emotions. For 
example, understanding emotions encompasses the ability to be sensitive 
to slight variations between emotions and the ability to recognise and 
describe how emotions evolve over time. 

4, Managing emotions: the ability to regulate emotions in both ourselves and 
in others. An emotionally intelligent person can harness emotions, even 
negative ones and manage them to achieve intended goals. 


2. Trait model 


The trait model proposes that people have a number of emotional self- 
perceptions and emotional traits that form their personality. This model of El is 
attributed to K.V. Petrides who defined Trait El as ‘a constellation of emotional 
self-perceptions located at the lower levels of personality’. It is a bottom-up 
approach to ascertain emotional intelligence. This is shown in Figure 1. 
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Figure 1: The Trait Model 


In this model, El is seen as an individual’s self-perceptions of their emotional 
abilities, including behavioural and self-perceived abilities. These traits are 
measured by the respondent’s self-report through the TEIQue (Trait Emotional 
Questionnaire). The different components of TEIQue are shown in Figure 2. 

People with High EQ perceive themselves as the following: 


TElQue impulsiveness 
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Figure 2: The Different Components of TEIQue 


1.|Adaptable ...flexible and willing to 
adapt to new conditions. 
2.|Assertive ...forthright, frank and 
willing to stand up for 
their rights. 
3.|Emotionally |...clear about their own 
perceptive jand other  people’s 
(self and |feelings. 
others) 
4.|Emotionally |...capable of 
expressive |communicating their 
feelings to others. 
5.|Good at ...capable of influencing 
managing other people’s feelings. 
...capable of controlling 
their emotions. 
7. ...feflective and less 
impulsive likely to give in to their 
urges. 
8.|Good at ...capable of having 
relationships [fulfilling personal 
relationships. 
9./Greater self- |...successful and self- 


...driven and unlikely to 
motivated give up in the face of 
adversity. 


...accomplished 
networkers with excellent 
social skills. 


...capable of 
withstanding pressure 
and regulating stress. 


.|Empathetic |...capable of taking 


someone else’s 
perspective 

.|Happy ...cheerful and satisfied 
with their lives. 

15. Optimistic ...confident and likely to 
“look on the brighter 
side” of life 

3. Mixed model 


This is the most popular model of emotional intelligence. The mix model was 
introduced by Daniel Goleman, focuses on El as a wide array of competencies 
and skills that drive leadership performance. It has the characteristics of both 
the ability model and the trait model. Goleman’s model outlines five main El 
constructs: 


(i) Self-awareness 


El people have the ability to know their emotions, strengths, weaknesses, 
drives, values and goals and they recognise their impact on others while using 
gut feelings to take decisions. They can predict their behaviour accurately due to 
their self-knowledge and they don’t let their feelings dominate their rational 
mind. They balance their emotional and rational mind to achieve the best results 
in their life. 

(ii) Self-regulation 

El people exercise self-control and self-regulation. They can control or redirect 
their disruptive emotions and impulses and adapt to the changing 
circumstances. They use emotions to generate passion and love in their life. We 
can imagine emotion as the engine and reason as the steering of a car. If you 
don’t have emotion, you don’t have the power and hence you can't drive. 


However, you must be able to control your emotions through reason (like 
steering controls the car) to create a better life for yourself and others. 

(iii) Social skills 

El people are good at managing relationships with their friends, relatives, 
bosses, subordinates and neighbours. They have excellent social skills due to 
their ability to understand other’s emotions. They like most people and they are 
liked by most people. They believe in teamwork rather than in individual glory. 
They are able to communicate their feelings well and understand the behaviour 
of other people accurately. Their relation-ships last long due to their ability to 
understand people at the deepest level. 


(iv) Empathy 


Empathy is the ability of people to identify with and understand the wants, needs 
and viewpoints of other people. El people are good at understanding other 
people’s feelings when making decisions. Empathetic people are better 
listeners, non-judgmental and compassionate. 


(v) Motivation 


El people are self-motivated to perform and accomplish their tasks. They are 
driven to achieve for the sake of nobleness of work itself. They don’t need any 
external motivation as they are self-motivated. They use their feelings to 
develop intuition which helps to take fast and often better decisions. They use 
emotion at the right time, in the right way, in the right quality to achieve best 
results. 


Two Monks and a Woman 


Two monks were travelling together. Soon they came to a river where a strong 
current was flowing. A young and beautiful woman was standing at the bank of 
the river and seeing them sought their help as she was unable to cross the river. 

The senior monk lifted her on his shoulders and crossed the river. The 
younger monk was quite shocked with the behaviour of the senior monk. 

He asked, ‘We are monks. We are not permitted to touch a woman. How 
could you carry that woman on your shoulders?’ 

The senior monk smiled and replied, ‘I left the woman a long time ago at the 
bank. However, you seem to be carrying her still.’ 


Discussion 


In this story, the senior monk exhibited high El because he was able to control 
his emotions to help the woman in distress. He was also not emotionally 
attached to the woman once he had dropped her on the other side of the river. 
He had displayed emotional intelligence in dealing with the situation. 


. How many models are used to explain Emotional Intelligence? Describe them in brief. (150 
words) 


2. What is the Ability Model? Describe different types of abilities of this model. (150 words) 
3. What is the Trait model of Intelligence? What are the different components of TEIQue? (150 


words) 
. What are the main constructs of the Emotional Intelligence model proposed by Daniel 


Goleman? (150 words) 


Developing Emotional Intelligence 


‘Too often we underestimate the power of a touch, a smile, a kind word, a 
listening ear, an honest compliment, or the smallest act of caring, all of 
which have the potential to turn a life around.’ 

—LEO BUSCAGLIA 


Is emotional intelligence an innate quality or is developed by individual effort? 
Goleman believed that emotional competencies are not innate talents but 
learned capabilities that must be worked on; and they can be developed to 
achieve outstanding performance. He believed that individuals are born with a 
general ability that determines their potential for learning emotional 
competencies. These potentialities remain hidden unless we develop them with 
positive actions. 

Emotional intelligence is essential in the formation, development, 
maintenance and enhancement of close personal relationships. According to a 
study conducted by Talent Smart, the world’s leading provider of emotional 
intelligence tests, training and consulting, with a client base that includes more 
than 75 per cent of Fortune 500 companies, 

“Of all the people we’ve studied at work, we’ve found that 90 per cent of top performers are 
also high in emotional intelligence. On the flip side, just 20 per cent of bottom performers are 
high in emotional intelligence. You can be a top performer without emotional intelligence, but 
the chances are slim.” 

Denial Goleman also established that El accounted for 67 per cent of the 
abilities deemed necessary for superior performance in leaders and mattered 
twice as much as technical expertise or IQ. The managers and civil servants 
must possess emotional intelligence because their most important skill is to 
manage people to achieve the goals of the organisation. 

In a democracy, a government is of the people, by the people, for the 
people. The role of a civil servant is extremely complex since they have to be a 
public administrator as well as a public servant. They have to thus serve the 
same people on whom they have to administer the law. Good civil servants 
perform this complex function easily as they connect with the people emotionally 
which provides them energy and motivation for their work. If there is no 
emotional connect with the people, you can’t motivate your officers and 
influence people’s representatives and common people to work harmoniously. 


Hence, it becomes extremely difficult to perform your duties efficiently as a civil 
servant in the absence of Emotional Intelligence. 
Emotional Intelligence (El) can be developed by following these steps: 


1. Develop human values 


In order to feel emotions, you have to closely interact with people. When we live 
away from them, we fail to feel their pains and joys. However, when we are 
close to them, our emotions flow naturally. Civil servants must be emotionally 
connected with people to serve them. They must not stay in their lvory Towers. 
They must instead mix with people freely and interact with them in a friendly and 
compassionate manner. 

If you, as a civil servant, can put yourself in the position of the common man 
to understand their emotions at the deepest level, you develop emotional 
attachment with them. When you are emotionally connected with people, you 
develop positive thoughts about them and work with them easily. 


2. Understand people 


People nurture hatred against each other because they don’t understand each 
other. When we deeply understand people, we understand why they do what 
they do just like we know for ourselves why we do what we do. Once we are 
able to know people as they are, we are unlikely to hate them. A French proverb 
says: ‘To understand all is to forgive all’. 

One of the best methods to develop emotional intelligence is to understand 
people as they are. This requires the use of mind as well as heart. You have to 
first understand yourself as you are and then only you can understand people as 
they are. You can understand people better in the following ways: 


e See the world from other person’s perspective 
e See the negative traits in yourself 
e See the positive traits of others 


Indian poet Kabir Das wisely said, 
Bura Jo Dekhan Main Chala, Bura Naa Milya Koye 
Jo Munn Khoja Apnaa, To Mujhse Bura Naa Koye 


(| searched for the crooked, met not a single one 
When searched myself, ‘I’ found the crooked one) 


3. Avoid stress and remain calm 


We lose our ability to think clearly when we are hungry, tired or stressed. We 
need our body and mind to be in the best shape to think clearly. Stressed people 
are emotionally fragile and they face emotional breakdown at the slightest 
provocation. 

It is, therefore, important for a civil servant to avoid situations that create 
unnecessary stress in life. You must develop the habit to finish the task within 
the stipulated time in the most cordial manner. When you have to shout at your 


subordinates to get the work done, you become stressed. However, when you 
keep your temper cool, you can easily keep the office environment friendly and 
eliminate all the negative energies from the office. When people are working in a 
positive environment, the output improves and the stress level declines. 

Some amount of stress may be inevitable in all professions. The real 
challenge is to manage the stress within the tolerable limit and provide avenues 
for de-stressing yourself. If you pursue some hobbies like reading, writing, 
painting, playing games; you are unlikely to remain stressed for long. If you have 
a good family life and close friends, you can always share your problems with 
them and manage your stress well. 

It also helps you to accept stress as part of your job requirement and be 
mentally prepared for it in advance. Once you are well prepared, you can tackle 
stress much more easily and even effortlessly. 


4. Express your emotions 


You must master your emotions to become emotionally intelligent. You should 
understand other’s emotions and you should also be able to express your own 
emotions honestly and produce the right impact on the people. If you simply 
hold your emotions, you become vulnerable to emotional outburst that can 
cause irreparable damage to your personal and professional life. Unexpressed 
emotions become toxic and harmful. Buddha had said very rightly, ‘Holding on to 
anger is like grasping a hot coal with the intent of throwing it at someone else; 
you are the one who gets burned.’ 
Our anger is due to our lack of understanding of people. 


Why Do We Shout In Anger? 


A saint who was once visiting a river to take a bath found a family on the bank, 
shouting in anger at each other. He turned to his disciples, smiled and asked, 
‘Why do people in anger shout at each other?’ 

The disciples thought for a while, then one of them said, ‘When we lose our 
calm, we shout.’ 

‘But, why should you shout when the other person is just next to you? You 
can as well tell him what you have to say in a soft manner,’ said the saint. 

The disciples gave some other answers but none of them was satisfactory. 

Finally, the saint explained, ‘When two people are angry at each other, their 
hearts became distanced. To cover that distance, they must shout to be able to 
hear each other. The angrier they are, the stronger they will have to shout to 
hear each other to cover that great distance. What happens when two people 
fall in love? They don't shout at each other but talk softly, because their hearts 
are very close. The distance between them is either non-existent or very small...’ 

The saint continued, ‘When they love each other even more, what happens? 
They do not speak, only whisper...and they get even closer to each other in 


their love. Finally, they need not even whisper, they only look at each other and 
that’s all. That is how close two people are when they love each other.’ 

He looked at his disciples and said, ‘So when you argue do not let your 
hearts get distant, do not say words that distance you more from the other, or 
else there will come a day when the distance is so great that you will not find the 
path to return.’ 

It is important to have love and trust in your heart so that you don’t get 
angry, even if something goes wrong. Even if you are mentally agitated, you 
must have control over your emotions and use them at the appropriate place. 
You must master your emotions and use it at the right time in the right way. 


5. Reduce negative emotions 


Our negative emotions are like weeds that grow naturally unless we keep 
removing them regularly. It is easy to hate others than to love them; and it is 
easy to criticise than to appreciate. Dale Carnegie, the author of the classic How 
to Win Friends and Influence People, aptly said, ‘Any fool can criticise, complain 
and, condemn—and most fools do. But it takes character and self-control to be 
understanding and forgiving.’ 

If you are filled with negative emotions, you can’t develop positive emotions 
in yourself for anyone. While positive emotions, like love or joy, connects us with 
people, negative emotions, like hatred or envy, segregates and isolates us. A 
civil servant must eliminate his negative emotions and allow positive emotions to 
replace them. 


6. Think positive 


Everything in this world has both positive and negative sides. Everything has 
been designed by nature in pairs, like man and woman, good and evil, day and 
night, hot and cold, etc. There is no existence of one without the other. However, 
some people focus more on the negative side of people and the world and 
hence, get frustrated. 
e If you focus on the negatives, you would feel depression and 
anxiousness. 
e |f you focus on positive things, you would feel happy and satisfied. 


You must, therefore, look at the positive side of the world more than the 
negative sides, since you can connect with others only when you are a positive 
thinker. People don’t wish to be associated with negative thinkers since they 
drain all their energies. 

You must even appreciate the bad things in life because things appear good 
only due to the presence of bad things. It is beautifully written in classic Chinese 
text Tao Te Ching by Lao Tzu, 

When everyone in the world sees beauty, 
Then ugly exists. 


When everyone sees good, 
Then bad exists. 
Therefore: 

What is and what is not create each other. 
Difficult and easy complement each other. 
Tall and short shape each other. 
High and low rest on each other. 
Voice and tone blend with each other. 
First and last follow each other. 


An emotionally intelligent person is not afraid of the darkness of the night since 
he knows that when nights are dark, the dawn is not far away. Good and bad 
days come in everyone’s life and an emotionally intelligent person can navigate 
through the bad days without becoming a bad person by doing bad things. 


7. Learn from failure 


When you are in a relationship, you experience success as well as failure. It is 
heart-breaking to fail in relationships and people often develop extreme distrust 
towards others and become scared of stepping into another relationship. They 
often develop hatred towards a class of person or gender. They seek affection 
and intimacy and yet they remain aloof due to the fear of heartbreaks that 
relationships can cause. 

It is extremely painful to fail in life. When we fail, we feel shattered and lose 
our self-esteem. We are also criticised by people, including our loved ones, 
when we fail. Most people are so scared of failure that they refuse to take up 
challenges in life and prefer to stagnate than grow. 

However, no person can hope to achieve great success in life unless he is 
willing to fail. Michael Jordan, perhaps the greatest basketball player in the 
world, accepted this: ‘I’ve missed more than 9,000 shots in my career. I’ve lost 
almost 300 games. About twenty-six times, I’ve been trusted to take the game- 
winning shot and missed. I’ve failed over and over and over again in my life. And 
that is why | succeed.’ 

Here is the story of a man whose life was full of failures: 

1816: His family was forced out of their home. He had to work to support them. 
1818: His mother died. 

1831: Failed in business. 

1832: Ran for state legislature—lost. 

1832: Also lost his job; then wanted to go to law school but couldn't get in. 

1833: Borrowed some money from a friend to begin a business and by the end of the year 
he was bankrupt. He spent the next seventeen years of his life paying off this debt. 
1834: Ran for state legislature again—won. 

1835: Was engaged to be married; fiancée died and his heart was broken. 

1836: Had a total nervous breakdown and was in bed for six months. 

1838: Sought to become speaker of the state legislature—defeated. 

1840: Sought to become elector—defeated. 

1843: Ran for Congress—lost. 
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1846: Ran for Congress again—this time he won—went to Washington and did a good job. 
1848: Ran for re-election to Congress—lost. 

1849: Sought the job of land officer in his home state—rejected. 

1854: Ran for Senate of the United States—lost. 

1856: Sought the Vice-Presidential nomination at his party’s national convention—got less 
than 100 votes. 

1858: Ran for US Senate again—lost again. 

1860: Elected President of the United States. 


However, this man is today considered one of the best presidents America 
has ever had. 

His name was Abraham Lincoln. 

Don't let the failures of your life disturb the peace of your mind for long. You 
must learn the lessons from your failure and move ahead in life. You become 
wiser with every failure since every failure teaches you some valuable lessons 
of life. 


8. Develop Hope 


Hope is food for the soul. If you have hope, you can never feel depressed and 
unhappy. Helen Keller, who overcame the adversity of being blind and deaf to 
become one of the twentieth century’s leading humanitarians, had said this 
wisely, ‘Optimism is the faith that leads to achievement. Nothing can be done 
without hope and confidence.’ 

Emotionally intelligent people are full of hope; they don’t lose it even in the 
most difficult situations. They give hope to other helpless people and thus, they 
are always much sought-after. These people consider nature as always helpful 
to every person and they always hope for the best in life. Martin Luther King Jr 
had said this wisely, ‘We must accept finite disappointment but never lose 
infinite hope.’ 
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How would you resolve a dispute between two colleagues? (150 words) 

How can you develop better understanding of people? (150 words) 

How do you manage stress at the workplace? (150 words) 

Can we learn from failures and become more emotionally intelligent? Explain with an example 
from your life. (150 words) 

What is ‘Emotional Intelligence’ and how can it be developed? How does it help an individual 
in taking ethical decisions? (150 words) (CSE 2013) 

Anger is a harmful, negative emotion. It is injurious to both personal life and work life. 

a. Discuss how it leads to negative emotions and undesirable behaviour. 

b. How can it be managed and controlled? (150 words) (CSE 2016) 

How will you apply emotional intelligence in administrative practices? (150 words) (CSE 2017) 


SECTION VIII 


Aptitude and Foundational Values 
for Civil Servants 


Aptitude and Ability 


‘The Opposition arent really the Opposition; they’re just called the 
Opposition. But. in fact, they are the Opposition in exile. The Civil Service 
are the Opposition in residence.’ 


— ANTONY JAY 


Aptitude is a special skill or ability of a person to perform a particular task in a 
better way. It represents the competence of a person. Aptitude is also often 
called ‘talent’ or ‘natural gift’. Freeman defined aptitude as ‘a combination of 
characteristics indicative of an individual’s capacity to acquire some specific 
knowledge, skill or a set of organised responses, such as the ability to speak a 
language, to become a musician, to do a mechanical work’. Aptitude is a special 
tendency, bent, fitness or aptness due to a special neural or muscular 
organisation bestowed on an individual. 

Aptitude can be physical or mental. It is an inborn potentiality to do certain 
kinds of tasks better. However, this potentiality remains hidden in a person until 
it is developed—much like a diamond that remains hidden in a lump of coal. 
When aptitude is developed, it becomes an ability which is recognised by the 
world. 

American author Malcolm Gladwell, in his book Outliers: The Story of 
Success, examines the factors that contribute to high levels of success. He 
claims, based on several studies, that the key to achieving expertise in any skill 
is a matter of practising the right way for around 10,000 hours. This is often 
called ‘10,000-hour rule’ for success. While the figure of 10,000 hours is not 
sacrosanct, it can’t be disputed that one has to work hard to develop his/her 
potentiality to achieve excellence in any field of life. 

Aptitude is thus a potentiality of a person that needs sharpening. Even a 
brilliant person can’t succeed in life without honing his talent and aptitude. When 
we work on our aptitude, we develop our abilities, improve our performance and 
achieve success in life. Former American President Calvin Coolidge had wisely 
said, ‘Nothing in this world can take the place of persistence. Talent will not: 
nothing is more common than unsuccessful men with talent. Genius will not: 
unrewarded genius is almost a proverb. Education will not: the world is full of 
educated derelicts. Persistence and determination alone are omnipotent’. 

Ability is the developed knowledge, understanding, learned or acquired 
abilities (skills) in tune with our aptitude. The innate nature of aptitude is in 


contrast to skills and achievements, which represent knowledge or ability that is 
gained through learning. The performance of a person is a combination of talent 
and hard work. 

Aptitude is similar to intelligence, albeit soread over a wider spectrum. For 
example, one can have aptitude for sketching, painting, singing, composing, 
writing or speaking. While we can all improve upon these skills by practice and 
hard work, we can't push it beyond a point unless we have some inherent talent 
for these activities. 

Therefore, it is often debated whether our aptitude is a product of our nature 
(which is inborn) or a product of nurture (which can be acquired through practice 
and training). In reality, it is often a combination of both. For example, a person 
with an aptitude for singing may have been born with a melodious voice, 
whereas another person—brought up in the company of singers—may also 
develop an aptitude for singing with regular practice. 

When talent combines with the right environment and hard work, one can 
experience excellence in any chosen field. Hence, it is better to state that 
aptitude is the outcome of both heredity as well as environment. 


Aptitude Tests 


There are different types of aptitudes, viz., mechanical, musical, clerical, artistic, 
scholastic, legal, educational, medical, engineering, scientific, numerical, 
linguistic, etc. Psychologists have developed many aptitude tests to measure 
aptitude. 

An aptitude test is a systematic means of testing a person’s abilities to 
perform specific tasks and observe their reactions to a range of different 
situations. These tests have a standardised method of administration and 
scoring, with the results quantified and compared with all other participants. No 
prior knowledge is assumed, as the tests seek to determine innate ability at a 
particular competency. 


Types of Aptitude Tests 


These tests are divided into general aptitude tests and special aptitude tests. 
Some examples are: 


e General aptitude tests: Differential Aptitude Test (DAT), General 
Aptitude Test Battery (GATB), Guilford-Zimmerman Aptitude Survey 
and the Comprehensive Ability Battery (CAB) developed by Sheridan 
Psychological Services of USA. 

e Specialised aptitude tests: Mechanical aptitude tests, Detroit Clerical 
Aptitude Test, Seashore Musical Aptitude Test, Aptitude Test for 
Graphic Art, Scholastic Aptitude Test (USA), Scientific Aptitude Test 
(NIE, New Delhi), Minnesota Engineering Analogical Test, Moss 
Scholastic Aptitude Test for Medical Students, etc. 


Given below are the most common types of aptitude tests used around the 


world: 


Numerical reasoning tests: These tests require you to answer 
questions based on statistics, figures and charts. 

Verbal reasoning tests: A means of assessing your verbal logic and 
capacity to quickly digest information from passages of text. 

In-tray exercises: A business-related scenario that assesses how well 
you can prioritise tasks. 

Diagrammatic tests: Tests that measure your logical reasoning, usually 
under strict time conditions. 

Situational judgement tests: Psychological tests that assess your 
judgement in resolving work-based problems. 

Inductive reasoning tests: Tests that identify how well a candidate can 
see the underlying logic in patterns, rather than words or numbers. 
Cognitive ability tests: A measurement of general intelligence, covering 
many categories of aptitude tests. 

Mechanical reasoning tests: These assess your ability to apply 
mechanical or engineering principles to problems. They are often used 
for technical roles. 

Watson Glaser tests: Designed to assess a candidate’s ability to 
critically consider arguments. They are often used by law firms. 

Spatial awareness tests: These tests assess your capacity to mentally 
manipulate images and are often used in applications for jobs in 
design, engineering and architecture. 

Error-checking tests: An unusual type of aptitude test that focuses on 
your ability to identify errors in complex data sets. 


Civil Services Examination as an Aptitude Test 


We may consider the Civil Services Examination as an aptitude test that tests 
the suitability of the candidates for civil services of India. It is conducted in three 


phases. 


1. The Preliminary examination consists of two objective-type papers, i.e. 
General Studies Paper | and General Studies Paper Il. This is also 
popularly known as Civil Service Aptitude Test or CSAT. 

2. The Mains examination consisting of nine papers of conventional (essay) 
type, in which two papers are qualifying and only marks of seven papers 
(four papers of General Studies, two papers of Optional and the essay) 
are counted for the purpose of selection. The Mains paper intends to test, 
apart from knowledge, the foundational values of the civil servants such as 
integrity, impartiality, political neutrality, objectivity, dedication to public 
service, empathy, tolerance and compassion towards the weaker sections. 
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3. Personality test is conducted to assess the expression skill, presence of 
mind and the approach of questions on various topics. 


The selection process of Civil Services Examination is quite elaborate and it 
takes almost one year to complete the process. Such a complex selection 
process is required because the civil servants selected through this examination 
occupy top positions in the central and state governments in India. 


D 
What is aptitude? How can we define it? (150 words) 

What is the difference between aptitudes and abilities? (150 words) 

What is an aptitude test? What is its purpose? (150 words) 

Explain any two types of aptitude tests commonly used. (100 words) 


Civil Services Examination is like an aptitude test to assess the suitability of the candidates 
for civil services in India. Explain. (150 words) 


Foundational Values for 
Civil Servants 


‘The taxpayer—that’s someone who works for the federal government but 
doesn't have to take the civil service examination.’ 
—RONALD REAGAN 


Civil servants play a crucial role in the development of a country. Revolutionary 
hero and India’s first Deputy Prime Minister, Sardar Vallabhbhai Patel, 
considered civil service ‘the steel frame of government machinery’. In a 
democratic country like India, the politicians make the laws through Parliament 
or State Legislature, but the execution of the law is done entirely by the civil 
servants. 

Civil servants in India are not only responsible for discharging the sovereign 
function of the government—like tax collection, enforcement of laws and 
maintenance of law and order—but they also play pivotal roles in providing 
government services like education, healthcare, infrastructure development, 
benefits under different poverty alleviation schemes etc. to the common people. 

Good governance implies good civil servants. Good civil servants should not 
only be knowledgeable, but also highly ethical. They must possess certain 
foundational values to discharge their functions efficiently as a civil servant. 
These foundational values may be described as following. 


1. Integrity 


The word integrity means not only honesty but also ‘adherence to moral and 
ethical principles and soundness of moral character’. It means integrated ‘within’ 
as well as integrated with the ‘outside’ world. When we have integrity within, we 
think, speak and act in harmony with each other. When we are integrated with 
the outside world, we don’t act in a selfish manner, but rather act in a manner 
that brings good to ourselves as well as to the world. 

Integrity has three dimensions: 


1. Financial integrity 


A civil servant must be absolutely honest and should not make any illegal 
money by practising corruption. A corrupt officer can never serve the people as 
his conscience is always guilty. He spends his energy and time more on 
defending his wrong actions than doing the right things for the people. Civil 
servants must avoid even small favours from their subordinates, taxpayers or 
from the people with whom they have official dealings. 


2. Professional integrity 


It is not enough to be incorruptible to become a good civil servant, just like it is 
not enough to not copy in an examination to become a good student. Honesty is 
necessary but not a sufficient condition to be a good civil servant. 

The most important thing for a civil servant is to be professionally competent 
and result-oriented. For example, if you are a tax officer, you must know the tax 
laws extremely well so that you don’t commit a mistake while implementing 
them. You should also have the courage to take action against even the most 
powerful and rich person without fear. In the same way, a police officer must be 
professionally competent in areas such as law enforcement and in investigations 
so that he can arrest and prosecute the criminals in accordance with law. If you 
can’t produce the desired results in your profession, you don’t have professional 
integrity. 


3. Intellectual integrity 


There are many civil servants who are unable to perform their job according to 
their own convictions. Intellectual integrity means being true to one’s own 
thinking and to hold oneself to the same standards one expects others to meet. 
It also means being true to one’s intellectual understanding of the world and 
being willing to change that understanding in the light of new information. 

A civil servant must be intellectually honest. He should not be driven by the 
opinions, beliefs and prejudices of society, subordinates or his seniors. He must 
thoroughly study every case and take a decision using his own intellect without 
any fear or temptation. 


2. Impartiality 


It is common for civil servants to get swayed by their own prejudices and favour 
those they like at a personal level and disfavour those they don’t like. Such type 
of attitude often affects the work atmosphere, since people try to be in the good 
books of the officer rather than focus on their duty. 

Hence, a civil servant should be absolutely impartial. They should have no 
prejudice for or against any caste, religion, gender, race, educational 
background or economic condition of a person. They must treat everyone 
equally. 


A civil servant must decide all issues purely on merit. He must not be 
influenced by any extraneous factors. If he is fair and just, he will be respected 
even if he takes tough decisions, because people have faith in him. On the 
contrary, biased civil servants face resistance from almost all the groups who 
feel aggrieved due to their partial attitude. 


3. Non-partisanship 


One of the major challenges nowadays for civil servants is to remain politically 
neutral and maintain non-partisanship. India being a democracy is ruled by 
politicians who belong to different parties with different ideologies. Civil servants, 
too, are citizens; they may have their own political views and inclinations. 
However, the political view of the civil servants must not affect their decisions. 
For example, if he has sympathies for the right-wing, he must not discriminate 
people who follow left-wing ideologies and vice versa. 

It is also common for many civil servants to take political patronage and 
align themselves with political parties or politicians to get important or plum 
postings. The politicisation of civil services is one of the most dangerous trends 
in India in the present times. Some civil servants are more loyal to the politicians 
than to the people and the country. They may reap benefits when they use 
politicians to their advantage, but suffer when politicians use them to get illegal 
work done by them; or when the political regime changes and the opposition 
party comes to power. The partisan civil servants also do not gain the respect of 
their colleagues and lose trust of the people. 

Civil servants must be politically neutral and maintain a healthy distance 
from the political leaders. They must not exploit the politicians nor should allow 
the politicians to exploit them. 


4. Objectivity 

Objectivity means reduction or elimination of biases, prejudices or subjective 
evaluations of something or someone by relying on verifiable data. Objectivity is 
the opposite of subjectivity in which a person gets influenced by personal 
feelings, tastes or opinions. 

A civil servant must be objective and he must take decisions based on 
evidence, documents, data and information available on records. He must 
understand that all his decisions are subject to scrutiny by the public, media, 
courts and senior officers. Hence, when he takes a decision, he must clearly 
state the reasons for taking those decisions as well. 

Subjectivity is to be avoided by the civil servants because every person is 
different and hence, all subjective decisions are different from each other. When 
decisions are subjected to scrutiny at higher forums, it would be difficult to justify 
a subjective decision. However, when we are objective in our decision-making, 
we rely on evidence, information and rational thinking. This reduces the 


subjectivity of the decision-making process and inculcates trust in the minds of 
the citizens towards government organisations. 


5. Dedication to Public Service 


A civil servant is essentially a public servant. However, many civil servants 
consider themselves to be masters rather than public servants; instead of 
serving the people, they try to rule over them. This leads to conflict since the 
representatives of the public, viz. elected politicians, intervene and force them to 
serve people rather than rule over them. 

Serving people can be the greatest joy in the world. Billionaires like Bill 
Gates spend a large part of their wealth in serving the poor and needy because 
of the joy and satisfaction they get in making the world a better place. 

A civil servant is fortunate that he is paid a decent salary and provided good 
perks to serve the people and thus serve the nation. If a civil servant is 
dedicated to public service, he can derive immense satisfaction in government 
service. 


6. Empathy 


Empathy is the experience of understanding other people’s thoughts, feelings 
and conditions from their point of view. An empathetic person can put himself in 
the shoes of other people and experience their feelings as if they were his own. 

India is a developing country and a large part of its population is still living 
below the poverty line. When a civil servant is empathetic towards the masses, 
he is naturally working towards removing the suffering of the people. He would 
always be motivated to work hard and face all kinds of challenges while 
discharging his duties as he would feel the pain of others. 

If a civil servant lacks empathy, he would find it difficult to connect with the 
people and serve them with joy and satisfaction. 


Sympathy and Empathy 

The terms empathy and sympathy are often confused because both deal with 
the relationship a person has to the feelings and experiences of another person. 
Both sympathy and empathy have roots in the Greek term pathos meaning 
‘suffering or feeling’. Sympathy is feeling compassion, sorrow or pity for the 
hardships that another person encounters without actually understanding 
specifically what they are feeling and why. However, empathy is putting yourself 
in the shoes of another and understanding his feelings and emotions from your 
intuition and experience. 


7. Tolerance 


India is a land of diversity; there are many religions, castes, languages and 
cultures that coexist in the country and a civil servant has to deal with a variety 


of people while discharging his duties. They must, therefore, possess the value 
of tolerance to perform their functions effectively and efficiently. 

Tolerance is the ability or willingness to tolerate the existence of opinions or 
behaviour that one dislikes or disagrees with. A civil servant should respect all 
religions and cultures. He must not punish people because they have a different 
point of view, nor should he favour people who are like himself. He must not be 
swayed by the personal likes and dislikes and must control his emotions through 
rational thinking. 

The young generation is often more influenced by the Western culture and 
modern values like scientific temperament while the older generation is still 
traditional and has more faith in the Indian values. Hence, tolerance is important 
for social harmony and for fostering mutual love and affection in the society 
even within the same family. 

A civil servant must be tolerant so that he is fair and objective during his 
decision-making process. He must respect even those who have different 
Opinions, views, cultures or languages. Intolerance would make a person biased 
and that would breed injustice and violence in a culturally diverse nation like 
India. 


8. Compassion towards the Weaker Sections 


One of the most important values a civil servant must possess, is to have 
compassion for the masses, especially for the weaker sections. There are many 
communities in India who have been suffering since ages. They are not given 
the same opportunities which are available to the people of higher castes. 
These communities continue to be quite backward and need additional effort to 
bring them at par with other communities. The weaker sections also include 
people who are economically backward and females who do not get equal 
treatment as males in their society. 

Compassion is a feeling of sympathy and understanding for someone who 
is suffering. It means ‘co-suffering’ with other people. It is natural for every 
person to work towards removing suffering when he suffers due to it. Hence, a 
compassionate person tries to alleviate the suffering of other people. 

A compassionate person thus has the following characteristics: 

e He understands the feelings of others 

e He has active desire to alleviate the sufferings of others 

e He takes positive steps to help others to alleviate their sufferings 
e He shows kindness to others without any expectations 

Civil servants who have compassion towards the weaker sections do their 

jobs better because, 
e They understand the feelings of the marginalised sections better 
e They seek to help them by reaching out to them in all possible ways 
e They ensure that the benefits of the government schemes meant for 
the poor are properly executed 


e They quickly act on complaints registered by the weaker sections if the 
government officers fail in their duties 

e They are accessible to all sections of the society and seek their 
feedback in service delivery 

e They motivate their own officers and staff to do their duties efficiently to 
serve the weaker sections 


9. Transparency 


Transparency is one of the basic principles of good governance. Citizens should 
be able to inspect the work of the public administration as well as the availability 
of instruments for monitoring the decision-making process. Citizens should be 
familiar with the regulations applied in the procedure for exercising their rights, 
in a clear and understandable way. Transparency is also important to fight 
against corruption by the active participation of citizens, which is not possible 
without a sufficient level of information that can only come about by doing 
transparent work. 

It is wisely said that justice is not only to be done, but it should also be seen. 
A civil servant must be transparent in his decision-making process. He must 
explain his reasons for a particular decision and allow others to have access to 
the reasons for making those very decisions. He must provide information to the 
citizens under the Right to Information (RTI) Act proactively. 


10. Accountability 


Accountability means the obligation of an individual or organisation to account 
for its activities, accept responsibility for them and to disclose the results in a 
transparent manner. It also includes the responsibility for money or other 
entrusted property. 

Public servants should be accountable while performing their functions. 
They are accountable to their superior officers, other government agencies like 
internal auditors or different institutions like Comptroller and Auditor General 
(CAG). They are also accountable to the courts for legality of their actions. The 
ministers are similarly accountable to the chief ministers or prime minister and to 
the public. 

In order to enhance accountability, the government officers must follow the 
rules and procedures and allow their actions to be subjected to scrutiny by the 
public, judiciary or other government agencies. The RTI Act, Public Interest 
Litigation (PIL) and independent media have also made the government officials 
individually and collectively responsible to the people. 


11. Courage of Conviction 


A civil servant has to often act against the richest and most powerful segments 
of the society, like politicians, criminals and top businessmen. They face risk of 
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life and career when they act against them. It is not easy to take on such people 
unless one has tremendous courage and conviction. 

A public servant must have the confidence to act and behave in accordance 
with his beliefs or ideologies even if he faces difficulties and criticism from other 
people. If a person lacks the courage to follow his ideologies, he can’t execute 
any important task despite having all other qualities. 

Civil servants, therefore, must have the courage to take the right decision 
even if there are chances of failure or personal suffering to be experienced in 
the process of taking the right decisions. They must walk the talk and follow their 
conviction. 


12. Perseverance 


Perseverance is the relentless and constant effort made to achieve something. 
The job of a civil servant is complex and it takes considerable time for an action 
to produce the results. Hence, the public servants must persist in doing 
whatever they do despite difficulty or delay in achieving success. It is important 
for the public servants to follow-up the work they had started so that they can 
bring them to the logical conclusion. Dr A.P.J. Abdul Kalam had summed up the 
concept of perseverance as: ‘Never stop fighting until you arrive at your destined 
place—that is the unique you. Have an aim in life, continuously acquire 
knowledge, work hard and have perseverance to realise the great life.’ 


13. Commitment 


Commitment is the willingness to give your time and energy to something that 
you believe in. Commitment means a promise or firm decision to do something 
which you think is important. Swami Vivekananda highlighted the importance of 
commitment in the following words: 
Take up one idea. Make that one idea your life; dream of it; think of it; live on that idea. Let 
the brain, the body, muscles, nerves, every part of your body be full of that idea and just 
leave every other idea alone. This is the way to success. 

A public servant must not do his job as a matter of routine but do it with 
passion and with great commitment. He must not be bound by office hours but 
devote his full time and energy to doing work for the people as if he was doing 
something for his own family. Great results can be achieved only with great 
commitment towards the cause. 


. What is the importance of non-partisanship in the civil services? (150 words) 
What do you understand by the term ‘objectivity’? How is it relevant to the civil services? (150 
words) 
What do you understand by the following terms in the context of public service? (250 words) 
Integrity 
Perseverance 
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Spirit of service 
Commitment 
Courage of conviction 

Indicate two more attributes (in addition to the above) which you consider important for public 
service. Justify your answer. (100 words) (CSE 2013) 

In the context of defence services, patriotism demands readiness to even lay down one’s life 
in protecting the nation. According to you, what does patriotism imply in everyday civil life? 
Explain with illustrations and justify your answer. (150 words) (CSE 2014) 

What does ‘accountability’ mean in the context of public service? What measures can be 
adopted to ensure individual and collective accountability of public servants? (CSE 2014) 

How do the virtues of trustworthiness and fortitude get manifested in public service? Explain 
with examples. (150 words) (CSE 2015) 


. Why should impartiality and non-partisanship be considered foundational values in public 


services, especially in the present-day socio-political context? Illustrate your answer with 
examples. (CSE 2016) 

‘Great ambition is the passion of a great character. Those endowed with it may perform very 
good or very bad acts. All depends on the principles which direct them,’ said Napoleon 
Bonaparte. 

Stating examples, mention the rulers (i) who have harmed society and the country, (ii) who 
have worked for the development of society and the country. (150 words) (CSE 2017) 
Examine the relevance of the following in the context of civil service: 
Transparency 
Accountability 
Fairness and justice 
Courage of conviction 
Spirit of service (CSE 2017) 
10. One of the tests of integrity is complete refusal to be compromised. Explain with 
reference to a real-life example. (150 Words) (CSE 2017) 
11. Discipline generally implies following the orders and subordination. However, it may 
be counter-productive for an organisation. Discuss. (150 Words) (CSE 2017) 
12. State the three basic values—universal in nature—in the context of civil services 
and bring out their importance. (150 words) (CSE 2018) 


Public Morality and 
Conflict of Interest 


‘| think there’s no higher calling in terms of a career than public service, 
which is a chance to make a difference in people’s lives and improve the 
world.’ 

—JACK LEW 


Public servants like politicians and bureaucrats play an extremely important role 
in the development of a country. They wield tremendous powers which can be 
used either in the national interest or misused for personal interest. When the 
public servants possess high moral standards, no one can stop a country from 
developing. 

However, power is intoxicating and it often corrupts people. John Acton—an 
English historian, politician and writer—had said this aptly, ‘Power tends to 
corrupt and absolute power corrupts absolutely. Great men are almost always 
bad men, even when they exercise influence and not authority.’ 

Public authorities are the most visible personalities in a developing country 
like India. The newspapers and electronic media are full of their stories. Civil 
services is still one of the most preferred career option for most Indians; every 
year, more than half a million brilliant young people compete for a thousand odd 
seats of civil services like IAS, IFS, IPS, IRS, etc. 

A small number of civil servants selected through the Civil Services 
Examination (CSE) occupy almost all the top-level posts in the government at 
the central and state level. Their conduct is closely watched by the media, 
judiciary and common people alike. They are the torchbearers of the values of 
Indian society and the masses tend to imitate the conduct of these public 
servants in their life. The Bhagavad Gita clearly states, ‘Whatever action a great 
man performs, common men follow. And whatever standards he sets by 
exemplary acts, all the world pursues.’ (BG 3.21) 

If India has to improve its moral standard, the morality of the public officials 
has to be improved. Therefore, it is important to understand the set of moral 
values that should be followed by public officials in any country. 


Important Qualities of Civil Servants 


Kathryan Denahrdt, a noted educator and author of books like The Ethics of 
Public Service: Resolving Moral Dilemmas in Public Organisations and The 
Human Side of Privatization, suggests three qualities every civil servant must 
possess: 

e Honour: Magnanimity, honesty and acting with high moral standards 

e Benevolence: Sympathy, doing well for others 

e Justice: Respect and consideration for the dignity of every individual 

Terry L. Cooper is the Maria B Crutcher Professor in Citizenship and 

Democratic Values at the School of Policy, Planning and Development, 
University of Southern California. According to him, civil servants must have the 
following qualities: 

e Obligation to pursue public good 

e Obligation to follow appropriate processes and procedures 

e Obligation to colleagues 


David K. Hart, author of Exemplary Public Administration, talked about the 
following ethical values as necessary for civil servants: 


e Moral heroism 
e Love for people 
e Trusting people 
e Pursuit of moral values 


Six Types of Morality for Public Officials 


York Willbern, in his article titled ‘Types and Levels of Public Morality’, provided 
six levels of morality for public officials. They are as follows: 


. Basic honesty and conformity to law 

. Conflict of interest 

. Service orientation and procedural fairness 

. The ethics of democratic responsibility 

. The ethics of public policy determination 

. The ethics of compromise and social integration 
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1. Basic Honesty and Conformity to Law 


It is not really practical for a person to have great moral standards in public life 
unless he is moral in his personal life as well. Hence, the public officials must be 
ethical in their day-to-day life as well. Wilbern rightly stated, ‘The public servant 
is morally bound, just as are other persons, to tell the truth, to keep promises, to 
respect the person and the property of others and to abide by the requirements 
of the law.’ 

The public officials are under close scrutiny by their subordinates and their 
conduct is closely observed by the public at large. Therefore, they bear the 


additional responsibility of being punctiliously moral, since their moral 
degradation can lead to the moral degradation of the society. 

Moreover, the public servants are given tremendous powers with their 
position that can be misused if they are immoral. They are expected to follow 
the moral codes more rigorously than ordinary people. They must follow the law 
themselves before they expect the common people to follow the laws of the 
land. 


2. Conflict of Interest 


Conflict of interest occurs in a situation where a person or an organisation is 
involved in multiple interests and serving one interest could involve working 
against another. Usually, it relates to situations in which the personal interest of 
an individual or organisation might adversely affect a duty owed to make 
decisions for the benefit of a third party. 

A conflict of interest is defined as a set of circumstances that creates a risk 
that professional judgement or actions regarding a primary interest will be, 
unduly, influenced by a secondary interest. It is possible to find the conflict of 
interest in advance and avoid it before any irregularity or corruption may occur. 

A conflict of interest exists if the circumstances are reasonably believed to 
create a risk where a decision may be unduly influenced by other, secondary 
interests and not by whether a particular individual is actually influenced by a 
secondary interest. 

The primary interest refers to the principal goals of the profession or activity 
like collection of taxes, maintenance of law and order, or delivery of public 
service. The secondary interest includes personal benefits and is not limited to 
only financial gain but also such motives as the desire for professional 
advancement, or the wish to do favours for family and friends. These secondary 
interests are not treated as wrong in and of themselves but become 
objectionable when they are believed to have greater weight than the primary 
interests. Conflict of interest rules in the public sphere focus mainly on financial 
relationships since they are relatively more objective, interchangeable and 
quantifiable—and usually involve the political, legal and medical fields. 

A public official has to often face a conflict of interest because his powers 
are quite pervasive. It is quite common for their personal interest to come in 
conflict with the public interest. 

Suppose you are a tax officer and you have information of tax evasion 
against a company whose shares are with you in large numbers. You know that 
if you conduct a raid on the company, the share price would go down drastically 
and you would incur huge loss in your investment. If you sell your share before 
you conduct your raid, the party may become alert. What should you do now? 

A government officer can use the power given to him in the public interest or 
for private ends. For example, he can help in getting his relatives/friends 
employment by using his power and influence. He can also give any kind of 


public works contract to the people who are his relatives/friends. He can also 
misuse the public funds, engage in bribery or favour a group or community he 
belongs to. 

For a public official, public interest should always come first. Almost all 
activities where a government official may advance his personal interest over 
public interest fall in the category of corruption or irregularity. 

The conflict of interest undermines the reputation and integrity of the officer. 
His colleagues and the public at large, don’t believe the officer to be working in 
an impartial manner. All actions of the officer are open to criticism, speculation 
and doubt. 


Examples of Potential Workplace Conflicts of Interest 


e A relative or close friend reports to a supervisor who decides the salary 
and promotions. 

e A male manager dates a female employee who reports to him or vice 
versa. 

e A lawyer represents a client in a civil dispute while accepting fees from 
litigants who hold the opposing point of view. 

e A purchasing agent hires his brother-in-law to provide vending services 
to the company. 

e An employee who is a member of the company’s employee selection 
team fails to disclose that he is related to a job candidate whom the 
team is considering for a position. 

e A manager provides paid personal consulting services during 
weekends to a company customer or supplier. 

e An employee works part-time in the evening for a company that makes 
a product that competes with the products of his full-time employer. 

e A purchasing agent accepts tips and gifts from a vendor and then 
selects the vendor’s products for purchase by the company. 

e An employee sets up a personal website on which he sells his 
employer’s software products. 


In order to ensure that there is no conflict of interest, the public officials may do 
the following: 


e They should not invest in companies over which they have jurisdiction. 

e They should not employ their children or close relatives in the 
organisations under their control. 

e They should follow transparent procedures for selection of vendors to 
avoid any perception of favouritism. 

e They should recuse themselves from the decision-making process 
where their close friend or relative is among the affected parties. 


3. Service Orientation and Procedural Fairness 


The public officials are most commonly known in India as public servants. In a 
democracy, the people are supreme. They rule the country through the electoral 
process where they elect Members of Parliament (MPs) and Members of 
Legislative Assemblies (MLAs), who then become ministers and provide 
leadership in the government. The bureaucrats are appointed by the Union or 
State Public Service Commission, according to the procedures prescribed by 
the Parliament or state assembly. 

The public officials are thus expected to have the spirit of service towards 
people. Otherwise, their job would be meaningless and joyless. While big 
industrialists and businessmen have to first earn wealth and then spend it on 
people to serve them, this opportunity is available to a civil servant at a very 
early stage. Every civil servant gets ample opportunity to directly serve people 
and the country though his work. They do public service in various ways, like 
providing education, developing infrastructure, maintaining law and order, or 
collecting taxes. There is no way a country can provide a commensurate 
compensation to them for their contribution. It would be best that the public 
officials consider their pay as an ‘honorarium’ rather than a salary because they 
are getting it not for doing any commercial work, but for serving the people and 
the nation. 

A public servant should be fair and just while taking decisions. In order to 
ensure that justice is done and is seen, government prescribes rules and 
procedures for the implementation of the laws. These procedures are as 
sacrosanct as the law itself and the government officers must follow these 
procedures in letter and spirit. 


4. The Ethics of Democratic Responsibility 


India is a democracy where the ultimate power and responsibility of governance 
is vested with the people. They elect their leaders, who eventually become 
ministers, through elections. The civil servants have to always work under them, 
thereby following the will of the people who have elected these ministers to 
power. 

Civil servants must try to act within the ambit of law guided by the will of the 
people. They must not live in ivory towers and run the administration based on 
their whims and fancies. They must closely interact with the people to 
understand their pulse and thus live up to their hopes and aspirations. However, 
they must ensure that they don’t succumb to the immoral or illegitimate 
aspirations of people which is against the law of the land. 


5. The Ethics of Public Policy Determination 


In most democratic countries, the work between the elected executives 
(politicians or ministers) and the permanent executives (bureaucrats or civil 
servants) is clearly divided. The politicians make the laws and procedures while 
the bureaucrats implement them at the ground level. 


It is thus extremely common for the politicians to make policies that cater to 
their constituency. For example, some schemes and policies are made by the 
government to favour a few castes or communities who support their party. In 
the same way, it is not uncommon for the ministers to set up industries, open 
new government offices or expand the railway line in their constituency so that 
their voters get jobs and other benefits. 

It is not easy for a politician to treat all citizens equally when he knows that 
his own survival depends on the pleasure of the majority of the people of his 
constituency. 

It is, however, important for the public servants—the permanent executive of 
the government—to be fair and just to everyone in the country and use their 
power to legislate and implement policy-making in ethical ways. They must 
always focus on the larger public interest of the country rather than giving any 
special preference to the constituency of a minister. They must give their honest 
opinion whenever it is requested in the larger interests of the country. 


6. The Ethics of Compromise and Social Integration 


Every country is created based on certain ideals, which are often enshrined in 
its Constitution. The most common ideals for any society are equality and justice 
provided to all the citizens. However, these simple principles are quite difficult to 
implement since people want to be better than others and get some advantage 
over others. When idealism of any kind—socialism, capitalism, free market or 
freedom for that matter—is pursued to the extreme, it becomes a source of 
suffering for the people at large rather than leading to their development. In a 
society, like in a family, one has to compromise and try to accommodate 
different principles, aptitudes and aspirations. 

Willbern contends that compromise, rather than standing on principle, is 
moral; without compromise, there will be discord, conflict and disintegration 
rather than integration of the society. 

Thus, the public officials have to ensure that different segments of the 
society live in harmony with each other. They must try to create unity in diversity 
rather than try to make everyone equal forcefully. 

It is important for all the members of a society to grow together, else they 
would soon grow apart. They must try to sort out their differences in the spirit of 
give and take. An ethical public official is one who balances different interests of 
various societal groups and does not favour any particular group. Such an 
attitude helps in the creation of trust in public authorities and builds stronger 
nations. Once the public officials become trustworthy to the people, the 
government and the governed shall be on the same page; and they would, 
together, take the country on the path of development and prosperity. 
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. What is the importance of morality of the public servants in the development of a country? 


(150 words) 
Describe some important qualities of civil servants by citing real life examples. (150 words) 
What do you mean by Conflict of Interest? Give some examples of conflict of interest in real 
life situations. (150 words) 
What are some practical ways to avoid conflict of interest for public officials? (150 words) 
What are the six types of morality for public officials according to York Willbern? (150 words) 
Abraham Lincoln had said, ‘Nearly all men can withstand adversity, but if you want to test a 


man’s character, give him power.’ What does this phrase mean to you in the present 
context? (150 words) (CSE 2013) 


. What do ethics seek to promote in human life? Why is it all the more important in public 


administration? (150 words) (CSE 2014) 


. There is a heavy ethical responsibility on the public servants because they occupy positions of 


power, handle huge amounts of public funds and their decisions have a wide-ranging impact 
on society and the environment. What steps have you taken to improve your ethical 
competence to handle such responsibility? (150 words) (CSE 2014) 

Public servants are likely to confront the issue of Conflict of Interest. What do you understand 
by the term ‘Conflict of Interest? and how does it manifest in the decision-making of public 
servants? If faced with such a situation, how would you resolve it? Explain with the help of 
examples. (150 words) (CSE 2015) 

10. Conflict of Interest in the public sector arises when (a) official duties, (b) public 
interest and (c) personal interest take priority one above the other. How can this conflict in 
administration be resolved? Describe with an example. (150 words) (CSE 2017) 

11. What is meant by conflict of interest? Illustrate, with examples, the difference 
between the actual and potential conflicts of interest. (150 words) (CSE 2018) 

12. ‘In doing a good thing, everything is permitted which is not prohibited expressly or 
by clear implication.’ Examine the statement with suitable examples in the context of a public 
servant discharging his/her duties. (150 words) (CSE 2018) 

13. What do the following words by Abraham Lincoln mean to you in the present 
context? 

‘The true rule, in determining to embrace, or reject anything, is not whether it has any evil in it, 
but whether it has more evil than good. There are few things wholly evil or wholly good. 
Almost everything, especially when it comes to governmental policies, is an inseparable 
compound of the two—so that our best judgement of the preponderance between them is 
continually demanded.’ (150 words) (CSE 2018) 

14. What are the basic principles of public life? Illustrate any three of these with 
suitable examples. (150 words) (CSE 2019) 


SECTION IX 


Probity in Governance 


Concept of Public Service 


‘There’s no greater challenge and there is no greater honour than to be in 
public service.’ 
—CONDOLEEZZA RICE 


Public service is a service intended to serve all members of a community. It 
refers to a service rendered in public interest. It is usually provided by the 
government to the people living within its jurisdiction, either directly by the 
government or by financing provision of services. Public services are provided 
or paid for by a government, especially through the civil services, who are 
permanent employees of the government. 

The basic philosophy behind public service is that there are certain basic 
services which must be available to all—regardless of income, physical ability or 
mental acuity. Hence, public service activities and types of work are concerned 
with helping people and providing them with what they need, rather than making 
a profit. Therefore, the government agencies providing the services are not 
profit-oriented and they perform their jobs in the public interest. A public service 
may include services like health care, transport, police, fire brigade or the 
removal of waste which is organised by the government or an official body in 
order to benefit the people in a particular society or community. 


Public Servant 


A public servant is a person who is employed in a government department or 
agency. According to Section 21 of Indian Penal Code (IPC), a public servant 
includes commissioned officers of armed forces, judges, civil servants, elected 
representatives of the Parliament, state legislatures or municipality and 
employees of public sector undertakings and government universities. 
Public servants are expected to play various roles concerning public 
interest, which include: 
e Enforcement: They must implement the law of the concerned 
government department with honesty and integrity. 
e Investigation: They must conduct necessary investigation to ascertain 
the facts and get the offenders punished according to law. 
e Tax collection: Public servants ensure collection of taxes for the 
exchequer in accordance with the law. 


e Justice delivery: They adjudicate the conflicts and provide justice to 
the citizens. 

e Legislation: The elected representatives of people make laws in the 
Parliament and state legislatures. 

e Conducting elections: They conduct elections to appoint the elected 
executives in the government. 

e Infrastructure development: They build and manage infrastructures 
for education, healthcare, roads, etc. for the people. 

e Public welfare schemes: They implement the public welfare schemes 
for the benefit of poor and needy citizens of the country. 


Governance and Service Delivery 


The job of public servants is to provide quality service to the public. Public 
service is done not merely to make a living. Former American President 
Woodrow Wilson gave these words of advice to the civil servants: ‘You are here 
in order to enable the world to live more amply, with greater vision, with a finer 
spirit of hope and achievement. You are here to enrich the world and you 
impoverish yourself if you forget the errand.’ 

From the perspective of service delivery, governance can be understood as 
the set of incentives, accountability arrangements and rules that affect the way 
key actors—including policymakers and service provider organisations 
(government departments) and their managers and staff—are held accountable 
for their behaviours and ability to deliver high-quality services. 

The term policymakers here refers to the elected representatives or civil 
servants responsible for carrying out legislative and regulatory responsibilities; 
and providers are the programme managers, local officials and others involved 
in the administration and delivery of services, as well as frontline providers— 
doctors, teachers and social workers—who interact directly with the public. 


Accountability of Public Servants 


The main channels for strengthening accountability in public service are the 
institutions and relationships between the three sets of actors: policymakers and 
politicians, service providers and citizens (Figure 1.1) 
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Figure 1.1: Accountability Relationships in Service Delivery 


There are thus three stages of accountability: 


1. Relationship between politicians and service providers 


The relationship between politicians and service providers (public servants) 
depends on the quality of the institutions, rules, regulations and incentive 
arrangements made through channels such as intergovernmental institutional 
relations, civil service and human resource policies, budget planning and 
execution, public financial management, transparency and information 
mechanisms, regulatory systems, monitoring and evaluation and formal 
controls, such as external audits. 


2. Interaction of citizens and policymakers 


The interaction between citizens and policymakers (elected representatives) 
takes place through channels where they express themselves, including votes, 
taxes and representation in the Parliament and other political bodies. The 
interaction can be facilitated by making information available to citizens, through 
national-level legal frameworks providing access to information and by more 
micro-level tools, such as report cards, which provide people with information 
about how services that they use are performing. Grievance redress 
mechanisms can also be channels to voice if complaints and feedback are 
aggregated to influence policy. 


3. Citizen empowerment 


Client power or citizen empowerment refers to the direct influence that citizens 
can have on service providers. Citizens can exert influence through participation 
in service delivery by assuming some responsibility for the delivery, contracting 
or involvement in the governance of provision through local-level elections like 
Panchayat Raj. They can also be empowered by providing them information 
through Acts like RTI. Citizen’s Charter, which provides a time-bound delivery of 
service, can also be used as an important tool for ensuring quality and timely 
services from the public sector organisations. 


By empowering citizens, the public servants providing the services are 
made directly accountable to the people through the elected representatives like 
MPs, MLAs or ministers, etc. The citizens can exercise their power through the 
interventions that equip people with information about their rights and services 
and provides effective grievance redress mechanisms. 

In this connection, the role of the policymakers is critical in making social 
accountability mechanisms work. They must create the incentives and 
processes for ensuring that individual and institutional providers adapt their 
behaviour and performance in response to citizens’ demands. 


Drivers for Improving Public Service 


It is common to hear news regarding the public sector failures: public money 
being mismanaged or outright misused; civil servants not motivated or poorly 
trained. Often, the government agencies fail to coordinate with each other to 
provide one-stop solution to the citizens and businesses. As a result, citizens 
are either deprived of quality public services or must go through a bureaucratic 
maze to access them. These problems are more prevalent in low and middle- 
income countries. 

World Bank’s new global report titled ‘Improving Public Sector Performance 
through Innovation and Inter-Agency Coordination’ argues that positive change 
is possible in many low and middle-income countries. The report collects fifteen 
inspiring country cases of such reforms and shows that such change does not 
necessarily require huge financial investment or complex IT systems. What 
seem to be necessary are five interconnected drivers of success. 


1. Political leadership 


Political leadership is most important for ushering any change in the 
governance. Leaders need to find ways to collaborate with a wide range of 
internal and external stakeholders to overcome inherent opposition. 


2. Institutional Capacity-building 


It is common for the civil servants to become complacent once they join civil 
services. They fail to update their knowledge and develop new skills. Therefore, 
institutional capacity-building of existing bodies is extremely important. For 
reforms to endure, government ultimately needs to create sustainable 
institutions. 


3. Incentive 


Incentives play a very important role in motivating people to work both at the 
institutional level as well as on the individual level. The institutions must, through 
government-wide policy create systems and structures that shape institutional 
objectives and monitor the timely execution of government programmes. Civil 
servants must be incentivised through performance targets and reward systems. 


4. Transparency 


Increased transparency can help deliver change in the public sector 
performance by breaking down government silos and ensuring inter-agency 
information sharing and publishing or disseminating performance information. 
Transparency can also be a powerful driver for changing incentives. 


5. Technology 


Information Technology (IT) is the most important driver for improving the public 
services. IT can improve the direct interface between the citizen and the public 
officers considerably reducing the scope of corruption and malpractices. It can 
also make the government services more efficient and help citizens avail public 
services from the convenience of their home. 


Public Interest 
Public interest means the welfare or well-being of the general public in contrast 
to the selfish interest of a person, group or firm. Black’s Law Dictionary defines 
‘public interest’ as ‘the general welfare of the public that warrants recognition 
and protection’ and ‘something in which the public as a whole has a stake; 
especially, an interest that justifies governmental regulation’. 

The principles of public interest are as following: 
1. Principle of participation 
People must participate in decision-making of the government. Draft proposals 
may invite public opinion before they are finalised. 
2. Principle of charity 
The government resources should be distributed in a way that can benefit the 
largest number of people in a society. 
3: Principle of subsidiarity 
The decisions should be taken as close as possible to the communities involved 
and not at the top level. 
4: Principle of autonomy 
The government must allow the people to live life in their own way. A civil 
servant must not impose his own values on others and he must have respect for 
the plurality of the people. 
5. Principle of transparency 
All the decision-making of the civil servants must be transparent and they must 
state the reasons for taking their decisions. 


Importance of Public Service 
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Public service is an opportunity to serve millions of people and even get paid for 
it. The top businessmen often spend their own money to serve people because 
according to the tenets of many religions, service of the poor is similar to serving 
God. Woodrow Wilson had said it aptly, ‘There is no higher religion than human 
service. To work for the common good is the greatest creed.’ 

Public service is not like any other job which is often done with the motive of 
profit. Margaret Chase Smith, a US representative and senator, said, ‘My creed 
is that public service must be more than doing a job efficiently and honestly. It 
must be a complete dedication to the people and to the nation with full 
recognition that every human being is entitled to courtesy and consideration, 
that constructive criticism is not only to be expected but sought, that smears are 
not only to be expected but fought, that honour is to be earned, not bought.’ 


Explain the concept of public service. (150 words) 

Who is a public servant? What are their main functions and responsibilities? (150 words) 

Explain the concept of accountability in public service. (100 words) 

Who are the main drivers of public service? (150 words) 

‘The good of an individual is contained in the good of all.’ What do you understand by this 
statement? How can this principle be implemented in public life? (150 words) (CSE 2013) 

What is meant by public interest? What are the principles and procedures to be followed by 
the civil servants in public interest? (150 words) (CSE 2018) 

What do you understand by the term ‘public servant’? Reflect on the expected role of a public 
servant. (150 words). (CSE 2019) 


Probity in Governance 


‘Take from a man his reputation for probity and the more shrewd and 
clever he is, the more hated and mistrusted he becomes.’ 
—MARCUS TULLIUS CICERO 


In a democracy, people are the real rulers as they choose their representative to 
make the laws through the legislature and govern the nation on their behalf. 
However, when the elected representatives become ministers, they become the 
actual rulers and often end up ignoring the concern of the people—at least until 
the next election. Hence, they are often condemned by the citizens who had 
brought them to power. 

It is said that all human beings are born equal. However, there is huge 
difference between the power, status and living conditions of those who govern 
and those who are governed. Hence, there is often distrust between the rulers 
and the ruled, the king and the subject, because people often change once they 
get power. The trust between them can be created only if the government is 
perceived to be honest and caring towards people. 

Ethics in governance is a broad topic that is usually considered a branch of 
political ethics. Ethics in governance, particularly in democracies, is based on 
the fundamental premise that a public administrator must work as a ‘steward’ of 
the public. Ethics here can be defined as the entirety of rules of proper moral 
conduct corresponding to the ideology of a particular society or organisation. 
Ethics in governance are the accountability standards by which the public 
scrutinises the work conducted by the members of these organisations. 


Politicisation of Bureaucracy 


In democracies, the power to govern is distributed among the elected executives 
(politicians) and the permanent executives (civil servants/bureaucracy). The 
political executives are the administrative heads of the ministry with the power of 
superintendence and administration of the bureaucracy. They are also 
responsible for making laws, rules and procedures through the Parliament and 
ministries. The permanent executives are responsible for the implementation of 
the laws made by the Parliament and state legislators. They are expected to 
work independently in accordance to law as their domains are different. 

A democracy functions well when the relationship between the permanent 
executives and the political executives is based on mutual understanding, 


respect and cooperation, without encroachment into the other’s domain. 
However, in most countries, politicians exert their power and force the civil 
servants to follow their agenda. Instead of allowing the civil servants to function 
independently and implement the law and rules impartially, they want them to 
become committed to them and expect them to follow their directions. They may 
even punish the upright civil servants who follow the rules and refuse to follow 
their illegal orders. 

It is also common for the politicians to usurp the powers of the civil servants 
and get involved in routine administrative matters such as transfers, postings, 
etc. The civil servants usually succumb to the pressures exerted by the 
ministers as they have the power to transfer them without assigning any 
reasons. Civil servants often face harassment if they don’t heed to the directions 
of the politicians. Frequent transfers may affect the personal life of the civil 
servant by causing him huge inconveniences. They may even be removed from 
service by granting them compulsory retirement from service in extreme cases. 

This excessive dominance of politicians in governance has led to the 
‘politicisation of bureaucracy’ where the civil servants sometime act like an 
extended wing of the political party in power and pursue the agenda of the party 
in power rather than following the national agenda and working in public interest. 

Politicians are elected to power, based on the majority votes, for a period of 
five years only. In order to get votes, they often engage in divide and rule policy; 
they often act in partisan manner to please their vote bank. They also need 
funds for elections, so they protect those who provide them with financial 
support during elections. 

Civil servants attempt to provide fair administration and implement the law 
impartially because they are selected based on merit through the competitive 
examinations conducted by the Constitutional or Statuary bodies like Union 
Public Service Commission (UPSC), Staff Selection Commission (SSC), Public 
Service Commission (PSC), etc. People expect them to be impartial and honest. 
If they become politicised, it can have serious consequences on the governance 
of the country. 


Consequences of Politicisation of Bureaucracy 


When bureaucracy becomes politicised, it becomes inefficient and ineffective 
because of the absence of professionalism, fairness and impartiality. The 
politicised civil servants behave more like political workers of the ruling party 
than professionals appointed to perform public service impartially. 

Civil services in many countries, including India, attracts the best talents 
because the common man respects civil services and believes that he can make 
a difference by joining it. When bureaucracy is politicised, the real power is 
shifted to the politicians; it becomes difficult to attract talented candidates in the 
civil services. 


When bureaucracy is politicised, the civil servants get busy managing the 
politicians rather than focusing on their job and developing their competencies. It 
is so because their party loyalty plays a more important role in their appointment 
and promotion than their performance. In such a scenario, honest civil servants 
get demoralised and isolated while the corrupt and loyal (to the politician) civil 
servants occupy all important positions. 

Civil servants usually follow the law because they are accountable to the 
judiciary and its various departments for performing their jobs justly. However, 
politicians are more interested in vote bank politics and pleasing their 
constituency—even if they have to bend the law and indulge in favouritism. 
Hence, independent civil services are the only hope for the citizens—particularly 
the minorities—to get justice from the government. When bureaucracy gets 
politicised, discrimination increases and people lose trust in the government. 

Corruption also increases when bureaucracies are politicised because the 
anti-corruption agencies, too, work under the political executives who may 
appoint pliant civil servants in these agencies based on loyalties rather than on 
merit and performance. Such civil servants would rather protect the corrupt 
politicians and officers in power than take action against them. 

Civil servants often stop taking decisions due to political repercussions 
because a political regime may change after election and they have to pay a 
price for their political affiliations. 

In the long run, the politicisation of bureaucracy diminishes the rule of law 
and creates anarchy in the society as citizens lose hope for justice in such a 
government system. 


Constitutional Protection to the Civil Servants 


In order to ensure that the civil servants work freely and fairly, the Indian 
Constitution has provided protection to civil servants. Article 311 of Indian 
Constitution deals with the issue of ‘Dismissal, removal or reduction in rank of 
persons employed in civil capacities under the Union or a State’. According to 
Article 311, 


1. No person who is a member of a civil service of the Union or an all-India 
service or a civil service of a State or holds a civil post under the Union or 
a State shall be dismissed or removed by an authority subordinate to that 
by which he was appointed. 

2. No such person as aforesaid shall be dismissed or removed or reduced in 
rank except after an inquiry in which he has been informed of the charges 
against him and given a reasonable opportunity of being heard in respect 
to those charges. 


In addition to the protection provided against the arbitrary removal, the civil 
servants are also protected in the matter of their pay, perks and promotion. The 
promotions of the civil servants are based on seniority, provided they have got 


the minimum benchmark grading in their Annual Performance Appraisal Report 
(APAR). The APAR is usually written by a senior civil servant, and the junior civil 
servant has the option of appealing before the higher authorities if the grading 
has not been given to his satisfaction. If the department’s appeal fails to satisfy 
the civil servant, he then has the option of appealing before the Central (or 
State) Administrative Tribunal (CAT/SAT), High Court—and even the Supreme 
Court—for the redressal of their grievances. The Departmental Promotion 
Committee (DPC) for the promotion of civil servants does not have any member 
who is a politician, but may have a UPSC member or senior officers of their own 
department. Such protocols provided in the Constitution protect the civil 
servants from politicians to a great extent and help them perform their duties 
honestly and efficiently. 


Constitutional Morality 


Constitutional morality means the standards of morality as exemplified in the 
Constitution of a country. In order to provide good governance, all stakeholders 
of the government must follow the constitutional morality, which is the source of 
all the laws of the country. Without constitutional morality, the operation of the 
Constitution tends to become arbitrary, erratic and whimsical. 

The phrase ‘constitutional morality’ was invoked by Dr B.R. Ambedkar in his 
speech titled ‘The Draft Constitution’ delivered on 4 November 1948. In the 
context of defending the decision to include the structure of the administration in 
the Constitution, he quotes at great length the classicist, George Grote: 

By constitutional morality, Grote meant...a paramount reverence for the forms of the 
constitution, enforcing obedience to authority and acting under and within these forms, yet 
combined with the habit of open speech, of action subject only to definite legal control and 
unrestrained censure of those very authorities as to all their public acts combined, too with a 
perfect confidence in the bosom of every citizen amidst the bitterness of party contest that 
the forms of constitution will not be less sacred in the eyes of his opponents than his own. 

Constitutional morality also refers to the substantive content of a 
constitution. To be governed by a constitutional morality means to be governed 
by the substantive moral entailment any constitution carries. In this sense, 
constitutional morality is the morality of a constitution. 

Constitutional morality also requires submitting oneself to the institutions 
that are central to any constitution—Parliament, Courts and so on. In the face of 
any difference, the only point of unanimity that one can seek is over an 
appropriately designed adjudicative process. Hence, it is possible that what the 
constitutional authorities decide may not be according to what we believe is 
right. However, we must learn to respect the decisions of the institutions even 
when they do not suit us. 

Dr Ambedkar was hugely suspicious of any form of hero worship. He was 
very reluctant to see any branch of government, whether it be the legislature or 
the courts, or even the Constituent Assembly itself, as being able to claim 


authoritatively that it embodies popular sovereignty and can speak in its name. 
He was often suspicious of the legislature’s claim to do so. 

Thus, the term constitutional morality includes elements like self-restraint, 
respect for plurality, deference to processes, scepticism about authoritative 
claims to popular sovereignty and the concern for an open culture of criticism 
that remains at the core of constitutional forms. 


The Challenges to the Constitutional Morality 


Ironically, democracy itself may sometimes pose the greatest threat to 
constitutional morality. It is so because the political leaders follow the popular 
Opinion instead of trying to follow the ways of constitution. They often divide the 
people on the basis of caste, creed, faith, religion or language to create their 
vote bank; they are more concerned about pleasing their own vote bank than 
doing good for all citizens of the country. This happens because their election is 
based on the majority of votes. Hence, they try to please the majority and ignore 
the right of the individual and a minority provided in the Constitution. 

Constitutional morality demands all institutions of a country to uphold the 
principles enshrined in the Constitution irrespective of the popular public 
opinion. In order to uphold Constitutional morality, all people and institutions 
must follow the constitutional values like secularism, equality, liberty and 
protection of fundamental rights in letter and spirit. The Supreme Court is the 
final interpreter of the Constitution. Hence, the government must abide by the 
judgements pronounced by it, even if the decisions are unpopular. 

The honourable Supreme Court has recently upheld the principles of 
constitutional morality by going against the popular opinion while passing 
landmark judgements like Triple Talaq and Sabarimala judgements, where they 
upheld gender equality. Courts have also decriminalised the laws of adultery 
and homosexuality, which was against the popular sentiments of people. It also 
upheld the right to privacy in its judgement on the Aadhaar case despite 
objections from the Government of India. It is expected from all people and 
institutions that they would respect the judgements of the Supreme Court and 
thus uphold the constitutional morality. 


Institutional Mechanism to Develop Ethics in Governance 


In most countries today, there are increasing expectations from ordinary 
citizens, business leaders and civil society that central and state governments 
must establish and deliver service with higher standards of ethics and integrity in 
the civil services, public sector organisations and ministries. The high 
expectation is the result of better-focused media attention and public scrutiny 
and increasing impatience of ordinary citizens and civil society, whose members 
want to see an end to the corrupt practices and systems of the past. 

There has been significant progress in recent years in developing effective 
civil service ethics, codes of conduct, transparency measures, ethics and 


integrity systems and anti-corruption agencies. In view of this, there is a need 
being felt to focus on three specific areas which are directly relevant to the 
problems of internalising integrity and ethics in the civil services. 


Areas for Attention 


The following three areas are required to be addressed to develop an 
institutional mechanism to develop ethics and integrity in public services: 


1. Anticipating specific threats to the standards of ethics and 
integrity in the government 


The government must pay attention to systemic threats that could weaken 
adherence to core public sector ethics values and commitment to good 
governance and to preparing the necessary political and management 
responses. 


2. Strengthening the ethical competence of civil servants 


There is a need to strengthen mechanisms to support ‘professional ethics’. 
Accordingly, new techniques need to be undertaken to institutionalise ethically 
competent decision-making, disinterested advice to the government and, 
ultimately, an ‘ethical culture’ which supports professional responsibility, self- 
discipline and support for the rule of law. 


3. Developing administrative practices and processes to 
promote ethics in government 


In the present system, many civil servants follow unethical practices to achieve 
results because they are judged by the results and not by the means. There is 
an urgent need to develop laws and rules that are pro-ethical and require 
effective implementation by following ethical means. There is a need to develop 
effective performance management techniques which support the observance of 
the ethical values set out in the civil services and an internalisation of the codes 
of ethics of the public sector organisations. 


Institutional Measures for Improving Ethics and Probity in the 
Government 


The business of a government is to administer the country, and administration is 
not possible without power. It is also a fact that power has a tendency to corrupt 
people. We want public servants to use power without resorting to corruption. 
This can be achieved by adopting the checks and balances of power and not 
allowing any one to have the absolute power. We must, therefore, have various 
mechanisms that can check the misuse of power and punish the corrupt officials 
promptly and effectively. The following steps can curb corruption and improve 
ethics and probity in government to a considerable extent: 


1. Simplification of laws 


When laws are complex, compliance becomes difficult for the citizens. This 
often leads to corruption. Instead, the legislatures must make simple laws, rules 
and procedures which can be followed by an ordinary citizen without hiring an 
expert to understand the same. Moreover, laws must be practical and pro-ethical 
so that they promote compliance rather than avoidance. For example, if the tax 
rates are moderate and the compliance procedure is simple, it will encourage 
more people to pay taxes. High rate of taxes and cumbersome procedures often 
promote tax avoidance. There is also a need to reduce discretionary powers of 
officers so that they can’t misuse their power. 


2. Transparency 


Civil servants must act rationally while taking a decision. They must not only 
decide on an issue, but also give reasons behind their decision-making. This 
would inculcate trust in the citizens and reduce arbitrators of decision-making in 
the government. Increased transparency shall bring accountability in 
governance and improve it. 


3. Zero-tolerance of corruption 


There should be no compromise on corruption, however small its magnitude 
may be. It is commonly observed that small corruptions are ignored, which often 
leads to major corruptions. Government officials start with small gifts and 
eventually graduate to commit big scams. If corruption is stopped in the 
beginning itself, it can create a culture of ethics in the government. The 
procedures for dealing with corrupt officials must be simplified and the civil 
servants must deal with corruption and unethical practice sternly when they 
encounter it. 


4. Protection of whistle-blowers 


Acts of corruption can be best exposed by insiders who, being part of the 
system, are in know of the things. However, when an honest official tries to 
expose corruption in a system, all corrupt people come together to harm him— 
the whistle-blower, as he is called. Hence, there is an urgent need to legislate a 
‘Whistle-blowers’ protection law to make safe the appropriate ‘public interest 
disclosures’ of wrongdoing by officials. 


5. Ethics audit 


Unethical practices in the government are either put under the carpet or come to 
light when it’s too late. We must identify the wrongdoing at the earliest so that 
we can not only take suitable measures at the appropriate time to minimize its 
impact but also prevent it in future. This can be done if we carry out regular and 
compulsory ethics audits to identify risks to the integrity of the most important 
processes—like in the area of financial management, tendering, recruitment, 


promotion, dismissal and discipline. Once the risks are identified, they can be 
nipped in the bud. 


6. Effective reward and punishment system 


When the government officials get their pay, perks and promotions automatically 
based on their seniority, there is little incentive for them to work hard and deliver 
outstanding performance in public sector organisations. The governments must 
incorporate new Human Resource (HR) management strategies, which will 
promote ethical performance by giving them suitable rewards like better pay, 
faster promotion. It must also punish the ethical ‘under-performance’ with 
disciplinary proceedings. Promotion and recruitment should be based on merit 
and absolutely no discrimination should be practiced with any civil servant on 
any ground. 


7. Ethical capacity-building 


Most government officials become complacent once they join a government 
organisation due to security of the job and time-bound promotion. They hardly 
update their knowledge and skills to keep pace with the rapid development 
taking place in the world. This leads to suboptimal performance from the public 
servants. 

Government organisations must provide regular and compulsory training to 
develop not only the technical skills but also to inculcate ethical values in civil 
servants. The content and rationale of the codes of ethics must be regularly 
updated and followed. The ethical management principles must be applied 
extensively by the proper use of official power and the requirements of officers 
to bear the professional responsibility for their job. 


8. Citizen empowerment 


Most of the citizens in a developing country take corruption for granted. They 
have resigned to the fact that nothing in government departments can move 
without giving bribe. Hence, they prefer to pay bribe to get their work done 
rather than fight against corruption when they encounter it. They are likely to 
believe that there is no redressal of their grievances if they don't get justice from 
the government. 

The battle against corruption can’t be fought without active involvement of 
the citizens. The government must provide the citizens an effective external and 
internal complaint and redressal procedure, so that they can develop faith and 
feel confident about the quality of service delivered by it. There should be an 
increase in public awareness about citizens’ rights of getting government 
services without corruption. 


9. Strengthen anti-corruption mechanism 
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The battle against corruption can be fought only if the nation has strong anti- 
corruption agencies like Central Bureau of Investigation (CBI) and Lokpal. 
These agencies must be given functional autonomy to curb corruption and nab 
the corrupt public servants. There should be regular, periodic and surprise 
checks to detect corrupt practices. There is also a need to develop strong 
regulatory framework to punish corrupt officers quickly and effectively. 


10. Introduce reward system 


In tax department, the informers can get a reward of up to 20 per cent of the tax 
realised due to their information. The officers also get up to 10 per cent reward. 
In this way, the government realises a huge amount of taxes that had been 
evaded. A similar type of reward scheme can be introduced for the informers 
and officials with respect to corruption, which will encourage the people to come 
forward and expose the corrupt officials in a big way. 


11. E-governance 


It has been observed worldwide that corruption can be greatly reduced by the 
effective use of information technology. When the physical interface between the 
public and the government official reduces, the scope of corruption is minimised. 
Many departments in India—including Income Tax (IT), Goods and Services Tax 
(GST), Customs, Passport office, etc—have used technology to provide e- 
governance to the citizens and reduce corruption considerably. E-governance 
also makes the system more transparent and the government officers more 
accountable. 


. What are the reasons for politicisation of bureaucracy? How does it impact the governance of 
a country? (150 words) 

Civil servants work under political executives. How can they avoid political interference? What 
are the protections given to civil servants in India in the Indian Constitution? (150 words) 

Explain the concept of constitutional morality according to Dr B.R. Ambedkar. (150 words) 

What areas are required to be addressed to develop an institutional mechanism so that ethics 
and integrity in public services becomes the rule? (150 words) 

What measures can be taken by a government to improve probity in governance? (150 words) 

What do you understand by ‘probity’ in public life? What are the difficulties in practicing it in 
present times? How can these difficulties be overcome? (150 words) (CSE 2014) 

‘Integrity without knowledge is weak and useless, but knowledge without integrity is 
dangerous and dreadful.’ What do you understand by this statement? Explain your stand 
with illustrations from a modern context. (150 words) (CSE 2014) 

. One of the tests of integrity is complete refusal to be compromised. Explain with reference to a 
real-life example. (150 Words) (CSE 2017) 

‘In looking for people to hire, you look for three qualities: integrity, intelligence and energy. And 
if they do not have the first, the other two will kill you,’ said Warren Buffett. What do you 
understand by this statement in the present-day scenario? Explain. (150 words) (CSE 2018) 


10. What is meant by constitutional morality? How does one uphold constitutional 
morality? (150 words) (CSE 2019) 
11. What do you understand by probity in governance? Based on your understanding 
of the term, suggest measures for ensuring probity in government. (150 words) (CSE 2019) 


Code of Ethics and Code of Conduct 


‘Action indeed is the sole medium of expression for ethics.’ 
—JANE ADDAMS 


The civil services are often called the steel frame of India. They are the 
backbone of the country’s governance and the values that the civil servants 
represent are often followed by the common people of India. If the civil servants 
of India maintain high ethical and moral standards, it would have a wide impact 
on the ethical values of the citizens. 

Ethical conduct and corruption in the public sector are connected with each 
other. If an organisation succeeds in enhancing its own ethical climate internally, 
it would operate externally in an ethical manner too and reduce corruption while 
dealing with common people, suppliers or contractors. In the same way, if the 
opportunities that lead to corruption can be reduced, it would help in inculcating 
ethical practices in the government. 


Code of Ethics and Code of Conduct 


‘Code of Ethics’ and ‘Code of Conduct’ of an organisation presents the 
standards which the members of an organisation must stick to. They guide the 
employees to perform their functions in an ethical manner. 

Code of ethics is an aspirational document issued by the government, or the 
board of directors in a company, that contains the core ethical values, principles 
and ideals of the organisation. It represents a set of principles which influence 
the judgement of the person. Code of ethics helps the members in 
understanding what is right or wrong. It sets out general guidelines to assist 
individuals in applying their judgment concerning suitable behaviour in any given 
situation. It contains the core values of the organisation that guide in decision- 
making and encourages the members of an organization to follow the ethical 
standards. 

The Code of ethics is best regarded as a general statement of the ‘core 
values’ that define the professional role of civil service. In general, the codes of 
ethics set broad high-level principles such as integrity, accountability, 
responsibility, trustworthiness, etc. However, they do not explain how these 
principles are to be applied in specific circumstances. 

Code of conduct is the directional document containing the actual set of 
rules issued by the organisation that provides do (s) and don't (s) for the 


employees. It contains specific practices and behaviour that are followed or 
restricted by the organisation. Codes of conduct are legally-binding and all the 
members of the organisation must stick to these codes. If a member violates 
these provisions, action may be taken against him that may finally result in his 
expulsion from the organisation. 

Code of ethics is general in nature, whereas code of conduct is specific. 
Code of conduct originates from code of ethics and it converts the ethical 
principles into specific rules or guidelines that all members must follow in an 
organisation. For example, the code of ethics may include values like honesty, 
political neutrality and impartiality which must guide an officer while taking a 
decision. Code of conduct may include provisions like not taking a gift or favour 
from a person with whom one may have official dealings or not joining a 
particular political party, etc. 

It is also important to understand that one-size-fits-all formula does not fit all 
types of public servants. For example, it is probably necessary that a minister 
should accept a valuable gift from a visiting foreign dignitary. It may also be 
acceptable if a teacher accepts some token gift from a student. However, it is 
never acceptable for a police officer to accept any sort of gift from a known 
criminal. 

We have to, therefore, make realistic codes of conduct for different classes 
of public servants. However, unless strongly enforced, these rules hardly 
contribute towards improving the integrity of the officials. And so, ethical codes 
must be enforced strictly, backed by strong legalisation to achieve desirable 
goals. It should be backed by management leadership and high-level political 
commitment. 


Principles of Ethics Laws, Codes of Ethics and Codes of 
conduct 


Civil servants and public officials must follow the following principles governing 
ethical laws, codes of ethics and codes of conduct: 


1. Serving the public interest 
They must maintain and strengthen public’s trust and confidence in the 
government by demonstrating highest standards of professional 
competence, efficiency and effectiveness. And they also must uphold the 
Constitution and the laws and seek to advance the public good at all 
times. 
2. Transparency 
They should use their power and resources for the good of the public under 
government policy. They should be accountable for the decisions they 
make and should be prepared to justify their actions. 
3. Integrity 


They should make decisions and act solely in public interest, without any 
consideration for their private interests whatsoever. Employment in public 
services is a matter of trust bestowed on the servant by the public; hence, 
improper use of a public service position for private advantage is regarded 
as a serious breach of duty. 


. Legitimacy 


They are required to administer the laws and to exercise administrative 
power on behalf of the government or the Parliament, or other such 
authority. That power and authority should be exercised legitimately, 
impartially and without fear or favour for its proper public purpose as 
determined by the Parliament or the employer. 


. Fairness 


They should make decisions and act in a fair and equitable manner, without 
bias or prejudice, taking into account only the merits of the matter and 
respecting the rights of affected citizens. 


. Responsiveness 


Civil servants and public officials are the agents and employees of the 
elected government. They are required to serve the legitimate interests 
and needs of the government, other civil servants and all citizens, in a 
timely manner, with care, respect and courtesy. 


. Efficiency and Effectiveness 


They are required to obtain best value for public assets deployed in or 
through public management and to avoid waste and extravagance in 
expenditure and the use of public assets. 


SARC’s Recommendations for Public Servants 


Based on the recommendation of the Second Administrative Reforms 
Commission (SARC), Government of India had prepared a draft titled ‘Public 
Services Bill’ in 2007, which prescribed the codes for public servants. SARC 
recommended that the public servants should be guided by the following values 
in the discharge of their functions: 
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Allegiance to the Constitution and the law, democracy, nationalism, 
sovereignty, integrity of India and the security of the nation. 

Function in an apolitical manner regardless of the political party in power; 
keeping the interests of the nation in mind. 

Serve as instruments of good governance and provide services for the 
betterment of the public at large and foster socio-economic development. 
Act objectively, impartially, honestly, equitably, diligently and in a fair and 

just manner. 
Act with integrity and in a courteous and transparent manner. 

Establish high standards and ensure quality service, effective working and 
prompt decision-making. 


7. Be accountable for the decisions and the decision-making process while 
discharging functions. 

8. Enable effective management, professional growth and leadership 
development in public services. 

9. Uphold the highest ethical standards. 

10.Establish merit as the fundamental principle in employment, promotion and 
placements. 

11.Recognise that the public service and public servants are required to 
discharge their functions with due regard to the diversity of the Indian 
nation/community and religion but without discrimination of caste, 
community, religion, gender or class and must duly protect the interests of 
the poor, underprivileged and weaker sections. 

12.Conduct oneself in a manner such as to promote the principles underlying 
the Constitution of India while providing honest, impartial and frank advice 
to political executives in the discharge of their functions. 

13.Recognise that misuse of official position or information amounts to 
violation of the trust reposed in the public servant. 

14.Ensure that public money is used with utmost economy and care. 

15.Ensure that public service provides a workplace that is free from 
discrimination and that it recognises and utilises the diversity of the Indian 
community it serves. 

16.Ensure that the public service establishes workplace relations that value 
communication, consultation, cooperation and inputs from employees on 
matters that affect their workplace. 

17.Ensure that the public service provides a reasonable opportunity to all 
eligible members of the community to apply for public service employment. 


Public Service Code for Public Servants 


The SARC Report has provided a comprehensive list of ‘Public Service Codes’ 
for the civil servants also. It recommended that the government shall promote 
public service values and a standard of ethics in the public service operations, 
requiring and facilitating every public service employee: 


e To discharge official duties with competence, accountability, care, 
diligence, responsibility, honesty, objectivity and impartiality and without 
discrimination and in accordance with the law. 

e To ensure effective management, professional growth and leadership 
development. 

e To avoid misuse of official position or information and using public 
money with utmost care and autonomy. 

e Function with the objective that public services and public servants are 
to serve as instruments of good governance and to provide services for 
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the betterment of the public at large; foster socio-economic 
development, with due regard to the diversity of the nation but without 
discrimination on the grounds of caste, community, religion, gender or 
class; and duly protect the interests of the poor, underprivileged and 
weaker sections. 


SARC’s Recommendations for Ministers 
The SARC has also recommended the following Code of Ethics for ministers: 


Ministers must uphold the highest ethical standards. 

They must uphold the principle of collective responsibility. 

Ministers have a duty to the Parliament to account and be held to 
account, for the policies, decisions and actions of their departments 
and agencies. 

They must ensure that no conflict arises between their public duties 
and their private interests. 

Ministers in the Lok Sabha must keep their roles as a minister and as 
constituency member separate. 

They must not use the government’s resources for their party or any 
political purposes. 

They must uphold the political impartiality of the civil services and not 
ask civil servants to act in any way, which would come in conflict with 
their duties and responsibilities. 

They must ensure that public money is used with utmost economy and 
care. 

They must function in such a manner as to serve as instruments of 
good governance. 

Ministers must act objectively, impartially, honestly, equitably, diligently 
and in a fair and just manner. 


It was also recommended that an annual report indicating the violations 
should be submitted in the Parliament or state legislature. It was further 
recommended that these codes must be put in the public domain to ensure 
transparency and credibility. 


. What are the recommendations of SARC with respect to the code of ethics and code of 
conduct for the ministers? (150 words) 


Provide the key recommendations of the SARC regarding the code of ethics of public 


servants. (150 words) 


What are the ethical responsibilities of a public servant? (150 words) 
Discuss the ‘Public Services Code’ as recommended by the Second Administrative Reforms 


Commission. (150 words) (CSE 2016) 


5. Distinguish between Code of Ethics and Code of Conduct with suitable examples. (150 words) 
(CSE 2018) 


Conduct Rules for Civil Servants 


‘Ethics or simple honesty are the building blocks upon which our whole 
society is based and business is a part of our society and it’s integral to 
the practice of being able to conduct business, that you have a Set of 
honest standards.’ 

—KERRY STOKES 


The civil servants wield enormous power in India. They are often feared not only 
by the common man in India but even by the educated and influential sections of 
the society. Civil servants are part of the government and their good or bad 
conduct influences the reputation of the entire government body. 

A government officer is not a public servant only during office hours. He is a 
public servant 24x7. His behaviour has to be officer-like not only when he is in 
the office but also when he is at any other pubic place. For example, if a District 
Magistrate (DM) or a Superintendent of Police (SP) decides to attend a night- 
party or wears short dresses in public, it may not be illegal but it may not be an 
officer-like conduct either; such behaviour of a civil servant may embarrass the 
government. 

In order to avoid conflict of interest and ensure that government officers do 
not misuse their powers for their personal benefits but behave as exemplary 
members of the government organisation, the government has prescribed 
‘Conduct Rules’ that must be followed by the civil servants at all times. 


Authority of the Conduct Rules 


The authority of the conduct rules is derived from Article 309 of the Indian 
Constitution which deals with the ‘Recruitment and conditions of service of 
persons serving the Union or a State’. The Article states, 

‘Subject to the provisions of this Constitution, Acts of the appropriate Legislature may 

regulate the recruitment and conditions of service of persons appointed, to public services 

and posts in connection with the affairs of the Union or of any State’ 

Accordingly, the Government of India has issued ‘The Central Civil Services 
(Conduct) Rules, 1964’ for all the Central government officers. All government 
employees—including those in defence, but excluding railways, All India 
Services (AIS), public corporations/undertakings and autonomous bodies—are 
required to follow these rules. It has further issued ‘The Railway Services 
(Conduct) Rules, 1966’ for the employees of the Indian Railways. 


The Government of India has also issued ‘The All India Services (Conduct) 
Rules, 1968’ for the officers of AIS viz. Indian Administrative Service (IAS), 
Indian Police Service (IPS) and Indian Forest Service (IFS). 

Similarly, the government have issued conduct rules for all civil services and 
these rules are quite similar in nature. We shall, therefore, discuss the conduct 
rules of the Central Civil Services in detail, as similar provisions exist in other 
conduct rules as well. 


Conduct Rules for Central Service Officers 
The important civil services (conduct) rules are as follows: 


Rule 1 and 2 deal with the titles and definitions respectively. 


Rule 3. General behaviour 
A government employee must: 
e Maintain at all times— 
o absolute integrity 
o devotion to duty 
o do nothing which is unbecoming of a government employee 
e Be impartial while discharging duties. 
e Maintain political neutrality. 
e Perform duties using his best judgement except when acting on the orders 
of superior officers. 
e Orders of superior officers should be in writing. If orders are oral, they 
should be converted to written orders as soon as possible. 
e Promptness and courtesy— 
o Be courteous and polite to public/public representatives 
o No wilful delays and maintain decency/decorum at the workplace 
o Provide information to citizens under RTI Act, 2005 
e Actin accordance with government policies and rules. 
e No indulgence in any act of sexual harassment/abuse of any woman at 
workplace. 

Government has not defined what ‘unbecoming of a government employee’ 
means; it has to be understood based on practice and traditions. For example, if 
a lady IAS officer decides to wear a miniskirt and dance in a pub, it may be 
considered unbecoming of a government employee though such practice is not 
illegal. 

A government officer is expected to think carefully and take a decision 
based on his best judgement. For example, a tax officer must decide if he has to 
conduct a raid or not based on his best judgement. He alone is responsible for 
the decision. However, if a superior officer gives an order to a subordinate 
officer, he must follow the orders (whether oral or written) so far as the order is 
legal. He must, however, request the superior officer to give the order in writing 
as soon as possible. In a government system, when a superior gives an order to 


his junior, he has to bear the responsibility of the action even if it is done by his 
subordinate. If the order is illegal, the senior and the junior both shall be held 
accountable for the action. 

It is to be understood that a government officer is not bound to follow illegal 
orders of the superior even if it is in writing. He must tell his superior about his 
inability to obey such orders citing laws in this regard. For example, if a tax 
officer of the rank of assistant commissioner has the power of assessment up to 
Rs10 lakh only and his superior officer asks him to make an assessment of 
Rs20 lakh, he must say no to his superior rather than carrying out the order 
which is illegal. 


Rule 4. Employment of close relatives in companies/firms 
enjoying government patronage 


As a government employee, one must not use their influence to secure 
employment for one’s kith and kin. No Group ‘A’ officer shall, except with the 
previous sanction of the government, permit his son, daughter or other 
dependent to accept employment in any company or firm with which he has 
official dealings—or in any other company or firm having official dealings with 
the government. However, where the acceptance of the employment cannot 
await prior permission of the government, or is otherwise considered urgent, the 
matter shall be reported to the government—and the employment may be 
accepted provisionally subject to the permission of the government. 

No government servant shall, in the discharge of his official duties, deal with 
any matter or sanction any contract to any company/firm or any other person if 
any member of his family is employed in that company/firm, or under that 
person, or if he or any member of his family is interested in such matter or 
contract in any other manner. The government servant shall refer every such 
matter or contract to his official superior and the matter or contract shall 
thereafter be disposed of according to the instructions of the superior authority. 

It is to be understood that the conduct rules do not prohibit the employment 
of your near relatives in the companies that have official dealing with you. 
However, you have to intimate the government in this regard so that it can 
ascertain, if required, whether or not you have used your official position to get 
the job for your family members. 


Rule 5. Taking part in politics and elections 


A government official should not become a member of a political party or take 
part in any political activity. 

It shall be the duty of every government servant to prevent any member of 
his family from taking part in, subscribing in aid of, or assisting in any other 
manner any movement or activity which is, or tends directly or indirectly to be, 
subversive of the government as by law established and where a government 


servant is unable to prevent a member of his family from such activity, he shall 
make a report to that effect to the government. 

Government officials must not canvass, use their influence, or take part in 
an election to any legislature or local authority. A government servant qualified 
to vote at such an election may exercise his right to vote, but he shall give no 
indication of the manner in which he proposes to vote or has voted. 


Rule 6. Joining of associations/unions 


No government servant shall join or continue to be a member of an association 
the objects or activities of which are prejudicial to the interests of the sovereignty 
and integrity of India, or public order or morality. 


Rule 7. Demonstrations and strikes 
No government servant shall— 


e engage himself or participate in any demonstration which is prejudicial 
to the interests of the sovereignty and integrity of India, the security of 
the state, friendly relations with foreign states, public order, decency or 
morality, or which involves contempt of court, defamation, or incitement 
to an offence. 

e resort to, or in any way abet, any form of strike, coercion, or physical 
duress in connection with any matter pertaining to his service or the 
service of any other government servant. 


Rule 8. Connection with press and media 


No government servant shall, except with the previous sanction of the 
government, own wholly or in part, or conduct or participate in the editing or 
management of, any newspaper or other periodical publication or electronic 
media. However, a government servant in the bonafide discharge of his official 
duties may publish a book or participate in public media. 

A government servant publishing a book or participating in public media 
shall, at all times, make it clear that the views expressed by him are his own and 
not that of the government. 


Rule 9. Criticism of the government 


No government servant shall, in any radio broadcast, telecast through any 
electronic media or in any document published in his own name or 
anonymously, pseudonymously or in the name of any other person—or in any 
communication to the press or in any public utterance—make any statement of 
fact or opinion— 


e which has the effect of an adverse criticism of any current or recent 
policy or action of the Central government or a State government. 
However, bonafide expression of views by him as an office-bearer of a 


trade union or association of government servants for the purpose of 
safeguarding the conditions of service of such government servants or 
for securing an improvement is permitted. 

e which is capable of embarrassing the relations between the Central 
government and the government of any state. 

e which is capable of embarrassing the relations between the Central 
government and the government of any foreign state; 


However, a government servant is permitted to make statements in his 
official capacity or in the due performance of the duties assigned to him. 


Rule 10. Evidence before committees 


No government servant shall, except with the previous sanction of the 
government, give evidence in connection with any enquiry conducted by any 
person, committee or authority. Where any sanction has been accorded, no 
government servant giving such evidence shall criticise the policy or any action 
of the central or any state government. 

However, the provisions of this section are not applicable to— 


e Evidence before an authority appointed by the government, the 
Parliament or a state legislature 

e Evidence given in any judicial enquiry 

e Evidence given at any departmental enquiry 


Rule 11. Unauthorised communication of information 


No government servant shall, except in accordance with any general or special 
order of the government or in the performance in good faith of the duties 
assigned to him, communicate, directly or indirectly, any official document or any 
part thereof or information to any government servant or any other person to 
whom he is not authorised to communicate such document or information. 


Rule 12. Subscriptions 


No government servant shall, except with the previous sanction of the 
government or of the prescribed authority, ask for or accept contributions to, or 
otherwise associate himself with the raising of, any funds or other collections in 
cash or in kind in pursuance of any object whatsoever. 


Rule 13. Gifts 


No government servant shall accept, or permit any member of his family or any 
other person acting on his behalf to accept, any gift. The expression ‘gift’ shall 
include free transport, boarding, lodging or other service or any other pecuniary 
advantage when provided by any person other than a near relative or friend who 
have no official dealings with the government servant. However, a casual meal, 
lift or other social hospitality shall not be deemed as a gift. 


A government servant shall avoid accepting lavish hospitality or frequent 
hospitality from any individual, industrial or commercial firms, organisations, etc. 
having official dealings with him. 

On occasions such as weddings, anniversaries, funerals or religious 
functions—when the giving and taking of gifts is in conformity with the prevailing 
religious and social practice—a government servant may accept gifts from his 
near relatives or from his friends who have no official dealings with him; 
however, he shall make a report to the government if the value of such gift 
exceeds— 


e Rs 25,000 in the case of a government servant holding any Group ‘A’ 


post. 

e Rs 15,000 in the case of a government servant holding any Group ‘B’ 
post. 

e Rs 7,500 in the case of a government servant holding any Group ‘C’ 
post. 


In any other case, a government servant shall not accept any gift without the 
sanction of the government if the value thereof exceeds— 


e Rs 1,500 in the case of government servants holding any Group ‘A’ or 
Group ‘B’ post. 

e Rs 500 in the case of government servants holding any Group ‘C’ or 
Group ‘D’ post. 


It is important to understand that acceptance of gifts is not considered to be 
corruption. In case of corruption, there is a need of quid pro quo i.e. 
corresponding benefit (to a person giving benefit) due to official action of the 
government employee. However, in case of a gift, no such correlation is 
required. If someone accepts gifts that are of higher value, it shall be treated as 
a violation of the conduct rules and suitable action shall be taken against the 
official. Acceptance of gift shall generally not be treated as an act of corruption 
unless it is connected with a specific act of the government that has benefited 
the person giving gift to the official. 


Rule 13A. Dowry 


No government servant shall give or take or abet the giving or taking of dowry; 
or demand directly or indirectly, from the parent or guardian of a bride or 
bridegroom any dowry. For the purposes of this rule, ‘dowry’ has the same 
meaning as in the Dowry Prohibition Act, 1961. 

It is to be understood that separate action shall be taken against a 
government officer under Dowry Prohibition Act, 1961 for taking dowry in 
addition to the action taken under conduct rules. 


Rule 14. Public demonstrations in honour of government 
employees 


Government servants should receive any complimentary or valedictory address 
held in their honour; or in the honour of any other government servant without 
prior permission of the government. 

Exceptions: functions on occasion of retirement, transfer or resignation 


Rule 15. Private trade or employment 


A government officer is not permitted to do any private trade or seek any 
employment while in government service. The relevant conduct rules are as 
under: 
e Without the sanction of the government, don’t— 
o engage directly or indirectly in any trade or business 
o negotiate for, or undertake, any other employment 
o hold an elective office or canvass for a candidate or candidates for 
an elective office in any body 
o canvass in support of any business of insurance agency, 
commission agency, etc., owned or managed by any member of his 
family 


You can, however, undertake honorary work of a 
social/charitable/literary/artistic/scientific character. You are also allowed to 
participate in sports activities as an amateur, or take part in the registration, 
promotion or management of a literary, scientific or charitable society/co- 
operative society whose activities are bona fide. You must, however— 


e Report to the government if any member of your family is engaged in a 
trade or business or owns or manages an insurance agency or 
commission agency 

e Not accept any fee for any work done by you for any private or public body 
or any private person without the sanction of the prescribed authority 


Rule 15A. Government accommodation 


No government servant shall sub-let, lease or otherwise allow occupation by any 
other person of government accommodation which has been allotted to him. 

A government servant shall, after the cancellation of his allotment of 
government accommodation, vacate the same within the time-limit prescribed by 
the allotting authority. 


Rule 16. Investments, lending and borrowing 


No government servant shall speculate in any stock, share or other investments. 
He can, however, make occasional investments through stock brokers or other 
persons duly authorised and licensed. Speculation means frequent purchase or 
sale or both, of shares, securities or other investments. 

No government servant shall make, or permit any member of his family or 
any person acting on his behalf to make any investment which is likely to 
embarrass or influence him in the discharge of his official duties. For this 


purpose, any purchase of shares out of the quotas reserved for directors of 
companies or their friends and associates shall be deemed to be an investment 
which is likely to embarrass the government servant. 

No government servant shall (except in the ordinary course of business with 
a bank or a public limited company) either himself or through any member of his 
family or any other person acting on his behalf lend or borrow or deposit money 
directly or indirectly with any person or firm or private limited company within the 
local limits of his authority or with whom he is likely to have official dealings or 
otherwise place himself under any pecuniary obligation to such person or firm or 
private limited company. He must also not lend money to any person at interest 
or in a manner whereby return in money or in kind is charged or paid: 

However, a government servant may give to, or accept from, a relative or a 
personal friend a purely temporary loan of a small amount free of interest. 


Rule 17. Insolvency and habitual indebtedness 


A government servant shall so manage his private affairs as to avoid habitual 
indebtedness or insolvency. A government servant, against whom any legal 
proceeding is instituted for the recovery of any debt due from him or for 
adjudging him as an insolvent, shall report the full facts of the legal proceedings 
to the government. 


Rule 18. Movable and immovable property 


Every government servant shall on his first appointment to any service or post 
submit a return of his assets and liabilities, giving full particulars regarding the 
movable and immovable property and debts, as well as other liabilities incurred 
by him directly or indirectly. 

Every Group ‘A’ and Group ‘B’ officer shall submit an Annual Property 
Return (APR) giving full particulars regarding the immovable property held by 
him either in his own name or in the name of any member of his family or in the 
name of any other person. 

No government servant shall, except with the previous knowledge of the 
prescribed authority, acquire or dispose of any immovable property either in his 
own name or in the name of any member of his family provided that the previous 
sanction of the prescribed authority shall be obtained by the government servant 
if any such transaction is with a person having official dealings with him. 

Where a government servant enters into a transaction in respect of movable 
property either in his own name or in the name of a member of his family, he 
shall, within one month from the date of such transaction, report the same to the 
prescribed authority, if the value of such property exceeds two months’ basic 
pay of the government servant. However, the previous sanction of the 
prescribed authority shall be obtained by the government servant if any such 
transaction is with a person having official dealings with him. 


Rule 19. Vindication of acts and character of government 
employees 
No government servant shall, except with the previous sanction of the 
government, have recourse to any court or to the Press for the vindication of any 
official act which has been the subject-matter of adverse criticism or an attack of 
a defamatory character. If no such sanction is received by the government 
servant within a period of three months from the date of receipt of his request by 
the government, he shall be free to assume that the permission as sought for 
has been granted to him. 

This rule does not prohibit a government servant from vindicating his private 
character or any act done by him in his private capacity. The government 
servant shall submit a report to the prescribed authority regarding such action. 


Rule 20. Canvassing of non-official or other influence 


No government servant shall bring or attempt to bring any political or other 
outside influence to bear upon any superior authority to further his interests in 
respect of matters pertaining to his service under government. 


Rule 21. Restrictions regarding marriage 


No government servant shall enter into or contract a marriage with a person 
having a living spouse; and no government servant having a living spouse, shall 
enter into, or contract, a marriage with any person except if such marriage is 
permissible under the personal law. 

A government servant who has married or marries a person other than of 
Indian nationality shall forthwith intimate the fact to the government. 


Rule 22. Consumption of intoxicating drinks and drugs 


A government servant shall strictly abide by any law relating to intoxicating 
drinks or drugs in force in any area in which he may happen to be for the time 
being. He shall not be under the influence of any intoxicating drink or drug 
during the course of his duty and shall also take due care that the performance 
of his duties at any time is not affected in any way by the influence of such drink 
or drug. 

A government servant must refrain from consuming any intoxicating drink or 
drug in a public place and should not appear in a public place in an intoxicated 
state. He shall not use any intoxicating drink or drug to excess. 


Rule 22A. Prohibition regarding employment of children below 
14 years of age. 
No government servant shall employ any child below the age of 14 years. 


Disciplinary Proceedings for Violation of Conduct Rules 


The violation of conduct rules may invite serious disciplinary action against the 
officer. The violation usually does not amount to corruption or criminal 
misconduct and the department itself proceeds against the officer for violation of 
the conduct rules. The procedures followed are similar to those followed in the 
case of vigilance enquiry done by the government. 

The officer not following the conduct rules can be charge-sheeted by the 
department after conducting a due enquiry. Thereafter, he may be given minor 
or major penalties that can be in the form of warning or it can even lead to the 
dismissal of the government officer from service. 


Recent controversies regarding Conduct Rules by civil 
servants 


1. Resignation of IAS officer Kannan Gopinath 
In August 2019, Mr Kannan Gopinathan resigned from the IAS. After tendering 
resignation, Gopinathan, had said, ‘After taking the decision on Kashmir, 
nearly twenty days have passed and even now, the people there are not 
allowed to react or respond to it and that is not acceptable in a democratic 
set-up. Personally, | could not accept it and continue in the service during 
such a time.’ 
His resignation has not been accepted and he was issued a Show Cause 
Notice (SCN) for the violation of conduct rule. 
2. Action against IAS topper Shah Faesal for ‘rapistan’ tweet 
Mr Shah Faesal, IAS topper of 2009 batch, tweeted in April 2018: 


Patriarchy+Population+llliteracy+Alcohol+Porn+ Technology+Anarchy | = 
Rapistan! 


This was found to be a violation of conduct rules and the Government of 
India asked the Jammu and Kashmir government to initiate departmental 
action against him. Mr Faisal later decided to quit IAS. 

3. Disciplinary proceedings against IPS officer Rajeev Kumar 

Former Kolkata police commissioner, IPS officer Mr Rajeev Kumar, sat in a 
protest (dharna) along with some police officers with West Bengal Chief 
Minister Mamata Banerjee. 

The Union Home Ministry, which is the cadre controlling authority of the 
Indian Police Service officers in the country, has asked the West Bengal chief 
secretary to initiate disciplinary proceedings against Rajeev Kumar for 
indiscipline and violation of service rules. 

t. Rajya Sabha demotes deputy director for sharing offensive posts against PM 

Urujul Hasan, Deputy director of Parliament Security Service has been 
demoted for sharing “offensive, derogatory, demeaning and sarcastic” posts 
against PM Narendra Modi, some Union ministers and chief ministers on 
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social media. Government said the officer had violated rules of conduct and 
failed to maintain “political neutrality”. 

Hasan will not get increments in his salary for five years or regain his 
current position on the expiry of the punishment period. This penalty means 
the official will lose nearly 15 years of his overall seniority in real terms. 


. What is the purpose of conduct rules for civil servants? Provide some recent examples of 


violation of conduct rules by civil servants. (150 words) 

What are the conduct rules in respect to private trade and employment? Why does 
government prohibit employment after office hours? (150 words) 

What would happen if a government officer is allowed to join political parties while in service? 
(150 words) 

What are the conduct rules in respect of acceptance of gifts by the government servants? 
What is the purpose of restricting the receipt of gifts by a government employee? (150 
words) 

What are the conduct rules relating to movable and immovable properties of a government 
servant? (150 words) 

What may be the consequence of not following the conduct rules for the civil servants? 
Explain by help of some examples. (150 words) 


Code of Conduct for Ministers 


‘The best argument against democracy is a five-minute conversation with 
the average voter.’ 
—WINSTON CHURCHILL 


Politicians, the elected representatives of the people, govern the nation in a 
democracy. However, it has been found that the conduct of the politicians often 
leaves much to be desired. The issues relating to corruption in high places in the 
government have been quite prevalent in almost all countries of the world. Since 
the ministers head the government, their conduct affects the conduct of 
bureaucracy at all levels. Several attempts have been made by different 
governments around the world to prescribe some standards that should govern 
the conduct of the ministers. 


1. Ethical Standards Prescribed by Nolan Committee 


The most notable recommendation has been by the Committee on Standards in 
Public Life, an independent advisory, non-departmental, public body of the 
Government of United Kingdom. The committee was initially established in 
October 1994 by the then Prime Minister John Major in response to concerns 
that the conduct by some politicians was unethical. The 1994 terms of reference 
were: 

To examine current concerns about standards of conduct of all holders of public office, 

including arrangements relating to financial and commercial activities and make 

recommendations as to any changes in present arrangements which might be required to 

ensure the highest standards of propriety in public life. 

The term ‘public office’ was defined to include ministers, civil servants, 
advisers and MPs. 

The committee’s first report in 1995 established ‘The Seven Principles of 
Public Life’, also Known as the ‘Nolan principles’. They are as follows: 


1. Selflessness: The holders of public office should act solely in terms of the 
public interest. They should not do so to gain financial or other benefits for 
themselves, their family or their friends. 

2. Integrity: The holders of public office should not place themselves under 
any financial or other obligation to outside individuals or organisations that 
might seek to influence them in the performance of their official duties. 


3. Objectivity: The holders of public office should make choices on merit and 
facts, not on personal judgements while carrying out public business, 
including making public appointments, awarding contracts or 
recommending individuals for rewards and benefits. 

4, Accountability: The holders of public office are accountable for their 
decisions and actions to the public and must submit themselves to 
whatever scrutiny is appropriate to their office. 

5. Openness: The holders of public office should be as open as possible 
about all the decisions and actions they take. They should give reasons 
for their decisions and restrict information only when the wider public 
interest clearly demands it. 

6. Honesty: The holders of public office have a duty to declare any private 
interests relating to their public duties and to take steps to resolve any 
conflicts arising in a way that protects the public interest. 

7. Leadership: The holders of public office should promote and support these 
principles by leadership and example. 


Code of Conduct for Indian Ministers 


The Ministry of Home Affairs, Government of India, has also issued a code of 
conduct for the ministers at the central as well as state governments. These 
codes may be summarised as follows: 


1. Business and interests 


A person immediately after entering office as a minister and in any case within a 
period of two months from the date of assumption of office, shall, 

(a) Disclose to the Prime Minister, or the Chief Minister, as the case may be, 
details of the assets and liabilities and of business interests, of himself and 
of the members of his family. The details to be disclosed shall consist of 
particulars of all immovable property and the total approximate value of 
shares and debentures, cash holdings and jewellery. 

(b) Sever all connections, short of divesting himself of the ownership, with the 
conduct and management of any business in which he was interested 
before his appointment as a minister. 

(c) With regard to a business concern which supplies goods or services to the 
government concerned or to undertakings of that government or whose 
business primarily depends on licenses, permits, quotas, leases, etc., 
received or to be received from the government concerned, divest himself 
of all his interests in the said business and also of the management. 


However, the minister is permitted to transfer in the case of (a) his interest in 
the management and in the case of (b) both ownership and management, to any 
adult member of his family or adult relative, other than his spouse, who was 
prior to his appointment as minister associated with the conduct or management 
or ownership of the said business. The question of divesting himself his interests 


would not arise in case of holding of shares in public limited companies except 
where the prime minister, or the chief minister, as the case may be, considers 
that the nature or extent of his holding is such that it is likely to embarrass him in 
the discharge of his official duties. 


2. Prohibition 
After taking office and so long as he remains in office, the minister shall: 


(a) Furnish annually by 31 August to the prime minister, or the chief minister— 
as the case may be—a declaration regarding his assets and liabilities for 
the previous financial year. 

(b) Refrain from buying from or selling to the government any immovable 
property except where such property is compulsorily acquired by the 
government in the usual course. 

(c) Refrain from starting or joining any business. 

(d) Ensure that the members of his family do not start, or participate in, 
business ventures engaged in supplying goods or services to that 
government (except in the usual course of trade or business and at 
standard or market rates), or dependent primarily on the grant of licences, 
permits, quotas, leases, etc., from that government. 

(e) Report the matter to the Prime Minister, or the Chief Minister—as the case 
may be—if any member of his family sets up or joins in the conduct and 
management of any other business. 


3. Restrictions on the Family Members 
3.1: No minister should: 


(a) Personally, or through a member of his family, accept contribution for any 
purpose—whether political, charitable or otherwise. If any purse or cheque 
intended for a registered society, a charitable body, an institution 
recognised by a public authority or a political party is presented to him, he 
should pass it on—as soon as possible—to the organisation for which it is 
intended. 

(b) Associate himself with the raising of funds except for the benefit of— 

(i) a registered society, a charitable body or an institution recognised by a 

public authority. 

(ii) a political party. 

He should, however, ensure that such contributions are sent to a specified 
office-bearer of the society or body or institution of the party concerned 
and not to him. 

3.2: A minister, including the union ministers, the Chief Ministers and other 
ministers of state governments/union territories, should not permit their 
spouse and dependents to accept employment under a foreign 
government, in India or abroad, or in a foreign organisation (including 
commercial ventures) without prior approval of the Prime Minister. Where 


the wife or a dependent of a minister is already in such employment, the 
matter should be reported to the Prime Minister for decision-making on 
whether the employment should or should not continue. As a general rule, 
there should be total prohibition on employment with a foreign mission. 


4. Restrictions on Accepting Gifts and Awards 
4.1: A minister should: 

(a) not accept valuable gifts except from close relatives; and he, or members 
of his family, should not accept any gifts at all from any person with whom 
he may have official dealings. 

(b) not permit a member of his family to acquire contract debts of a nature 
likely to embarrass or influence him in the discharge of his official duties. 

4.2: A minister may receive gifts when he goes abroad or from foreign 
dignitaries in India. Such gifts fall under two categories. 

(a) The first category will include gifts which are of symbolic nature—like a 
sword of honour, ceremonial robes, etc.—that can be retained by the 
recipients. 

(b) The second category of gifts would be those which are not of symbolic 
nature. If its value is less than Rs5,000, it can be retained by the minister. 

If, however, there is any doubt about the estimated value of the gift, the 
matter should be referred to the Toshakhana (treasure-house) for valuation. In 
India, the Toshakhana was a place where kings would store ‘gifts and emblems 
of honour that they received for their posterity... an archive of objects whose 
origin and receipt embodied his status and honour’. It is at such a place that the 
present-day government of India stores its gifts. 

If the value of the gift, on assessment, is found to be within the prescribed 
limit of Rs5,000, the gift will be returned to the minister. If it exceeds Rs5,000, 
the recipient will have the option of purchasing it from the Toshakhana by paying 
the difference between the value as assessed by the Toshakhana and Rs5,000. 

Only gifts of household goods which are retained by the Toshakhana— 
carpets, paintings, furniture, etc.—exceeding 75,000 in value, will be kept in 
Rashtrapati Bhavan, prime minister’s house, or Raj Bhavan as state property. 
4.3: In case of granting of an award by any organisation to a minister/a person 
holding the minister’s status/rank, the following procedure may be followed: 

(a) The credentials of the organisation giving the award may be looked into. 

(b) If the credentials of the body giving the awards are unimpeachable, the 
award as such may be accepted but not the cash part. 

(c) If the awards relate to the work done by the individual prior to his holding 
the office of minister, such awards may be accepted; but in all such cases, 
specific approval of the PM/CM should be obtained. The CM and other 
ministers will require the permission of the PM and the union Home 
Minister (HM). 
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(d) Those instances where a minister is to receive any award by any 
organisation that has connections with any foreign agencies/organisation, 
such a minister/a person holding the minister’s status/rank will have to 
seek prior approval of the prime minister of India. 

4.4: A minister should follow the instructions given from time to time by the 
prime minister in matters relating to attendance of functions arranged by foreign 
missions in India or abroad and also for accepting the membership of any 
foreign trust, institution or organisation other than the UN organisations—of 
which India is a member. 


5. Conduct on Foreign Tours 
A minister should: 


a) While on official tour, as far as practicable, stay in accommodation 
belonging to himself or maintained by the government, government 
undertakings, public bodies, institutions (such as circuit houses, dak 
bungalows, etc.) or in recognised hotels. 

b) Avoid attending, as far as possible, ostentatious or lavish parties given in 
his honour. 


6. Authority for Enforcement of Code of Conduct 


The authority for ensuring the observance of the code of conduct will be the PM 
in the case of union ministers; the PM and the union HM in the case of CM; and 
the CM concerned in the case of state ministers. 


E) 
What are the seven principles of public life as recommended by the Nolan Committee? (150 
words) 
What is the code of conduct in respect of business and interests of a minister? (150 words) 
What are the prohibitions prescribed for the ministers in the code of conduct? (150 words) 
What types of restrictions are imposed on the ministers in respect of receiving gifts? (150 
words) 
What types of code of conduct should be followed by a minister while on foreign tour? (150 
words) 
Two different kinds of attitudes exhibited by public servants towards their work have been 
identified as bureaucratic attitude and the democratic attitude. 
a. Distinguish between these two terms and write their merits and demerits. 
b. Is it possible to balance the two to create a better administration for the faster 
development of our country? (CSE 2015) 
. ‘Code of Conduct violations by ministers are lightly dealt with in India.’ Do you agree with this 
statement? Provide some specific instances where codes of conduct were violated by 
ministers in India. (250 words) 


Right to Information Act 


‘Knowledge is power. Information is power. The secreting or hoarding of 
knowledge or information may be an act of tyranny camouflaged as 
humility.’ 

—ROBIN MORGAN 


The Indian government system has long been known for its secrecy and red- 
tapism. Most of the information in government is considered to be secret and is 
protected under the Official Secrets Act, 1923. It was a criminal offence, if any 
government officer shared certain type of information with the public or with any 
other agency. As a result, government officers used to take decisions arbitrarily. 
This made government officers arrogant and unaccountable to the people who 
are the true rulers in a democracy. 

A true democracy means a ‘government of the people, by the people, for the 
people’. It is, therefore, necessary that people should be aware of not only the 
decisions taken by the government, but also the reasons for taking them. Atifete 
Jahjaga, the third president of Kosovo, stated the importance of information as: 
‘Democracy must be built through open societies that share information. When 
there is information, there is enlightenment. When there is debate, there are 
solutions. When there is no sharing of power, no rule of law, no accountability, 
there is abuse, corruption, subjugation and indignation.’ 

The need for sharing of information held by the public authorities with the 
public was felt for a long time in India. India first enacted the ‘Freedom of 
Information Act, 2002’ which enabled a citizen of India to secure access to 
information under the control of public authorities. However, this law could not 
be made operational because of the infrastructure requirements. Accordingly, 
the Act was repealed and replaced by a new legislation, ‘The Right to 
Information Bill, 2005’ which mandated timely response to citizen requests 
regarding government information. This Right to Information (RTI) Act came fully 
into force on 12 October 2005. It has been given an overriding effect on the 
other Acts so that even if an information is prohibited in other Acts, it can still be 
provided if permitted under the RTI Act. 


Salient Features of the Right to Information Act 
1. Objectives 


The basic objectives of the Right to Information Act are: 
e Empower the citizens 
e Promote transparency and accountability in the working of the 
government 
e Reduce corruption 
e Make Indian democracy work for the people in the real sense 


It is expected that an informed citizen is better equipped to keep necessary 
vigil on the instruments of governance and make the government more 
accountable to the governed. The Act is thus a big step taken towards making 
the Indian citizens informed about the activities of the government. 


2. Power of the citizen 


According to the Act, any citizen of India is entitled to obtain ‘information’ under 
this law, inspect work, documents and reports held by the public authorities—or 
even information relating to private authorities under the control of the public 
authorities. They are also entitled to take notes, extracts, certified copies of 
records and documents and also obtain information in the form of diskettes, 
floppies or in any other electronic mode—or through print-outs, where such 
information is stored in a computer or in any other device. 


3. Meaning of information 


‘Information’ is defined in the Act as any material in any form, including records, 
documents, manuscripts, files, memos, e-mails, opinions, advices, press 
releases, circulars, orders, logbooks, contracts, reports, papers, samples, 
models, data material held in any electronic form and information relating to any 
private body which can be accessed by a public authority under any other law. 


4. Meaning of public authority 


A ‘public authority’ is any institution or authority or body of government 
established or constituted by or under the Constitution, or by any other law 
made by the Parliament or state legislature, or by notification issued or order 
made by the Government of India or state government/s. It also includes the 
bodies owned, controlled or substantially financed by the Government of India or 
the state government and non-governmental organisations (NGOs) substantially 
financed by the Government of India or the state government. 


5. Exclusion from the RTI Act 


Even though the scope of information is quite wide, certain information can’t be 
disclosed under the Act. 


e Certain agencies like IB, DRI, NCB, BSF, CRPF are excluded from the 
purview of the Right to Information (RTI) Act 

e Certain information like that relating to security, public safety, 
correspondence with foreign government are excluded 


The third-party information including commercial confidence, trade 
secrets or intellectual property, the disclosure of which would harm the 
competitive position of the third party, is also exempt from disclosure 
except under exceptional situations (in the larger public interest) after 
giving full opportunity to the third party concerned 

Private information, which has no connection with the public interest 
cannot be disclosed under the Act in the normal course 


6. Process of seeking information 
The process of getting the information under the RTI Act is as follows: 


Each government department or the public authority must appoint their 
Public Information Officer (PIO). 

The citizen makes an application to the Public Information Officer (PIO) 
of the concerned public authority in writing. 

He makes the payment of the prescribed application fee at the time of 
submitting the application. 

The applicant can send the application by post or through electronic 
means, or can deliver it personally to the office of the public authority— 
or through an Assistant Public Information Officer (APIO). 

Where an application is made to a public authority requesting for an 
application, which is held by another public authority; the public 
authority to which such application is made shall transfer the 
application—or such part of the application to that other public authority 
—and inform the applicant immediately about such transfer. 

No personal details or any reason for seeking the information is 
needed. 

The PIO, within thirty days of the receipt of the request, should either 
provide the information or reject the request for any of the reasons 
specified in the Act. 

The information concerning the life or liberty of a person shall be 
provided within 48 hours of the receipt of the request. 

If the PIO fails to give a decision within the specified period, it shall be 
deemed that he has refused the request. 


7. Appellate provisions under RTI Act 


If the applicant does not get any information from the PIO, or he is not satisfied 
with the information, he can file an appeal to the First Appellate Authority (FAA) 
within the prescribed time (within thirty days). 

The appellate authority shall dispose of the appeal within a period of thirty 
days, or in exceptional cases, within forty-five days of the receipt of the appeal. 

If the applicant is still not satisfied with the order of the appellate authority, 
he may file a second appeal before the Central Information Commission (CIC) 
or State Information Commission (SIC) within ninety days. 


8. Fee prescribed under RTI Act 


The RTI Act prescribes a small fee for the citizens to get the information. The 
fee under RTI Act is as follows: 


Rs 10 as the application fee 

Rs 2 for each page created or copied 

Actual cost or price for samples or models 

Rs 50 per floppy or diskette, if information is provided in diskette or 
floppy 

e Rs 2 per page, if information is provided in printed form 

e Rs 5 per hour for inspection of records; no fee for the first hour and for 
a Below Poverty Line (BPL) Card holder. 


9. Penalty provision under RTI Act 


The CIC or the SIC, has the powers to impose a penalty on the PIO, while 
deciding on a complaint or a second appeal. The penalty can be imposed, if the 
PIO has: 


e Refused to receive an application 
e Not furnished the requested information within 30 days of receiving the 
application 
Malafidely denied the request for information 
Knowingly given incorrect, incomplete or misleading information 
Destroyed information which was the subject of the request 

e Obstructed in any manner, in furnishing the information 

The amount of penalty shall be Rs 250 per day, till the information is 
furnished or the application is received, subject to a maximum of Rs 25,000. The 
penalty has to be paid by the PIO from his salary and not by the Public 
Authority. 

The CIC or the SIC will give the PIO a reasonable opportunity to be heard 
before the penalty is imposed. However the burden of proving that he acted 
reasonably shall be on the PIO. The CIC or the SIC can also recommend 
disciplinary action as per the service rules applicable to the PIO. 

The First Appellate Authority (FAA) or the Public Authority (PA) are not 
subjected to any penalty clause under the RTI Act. 


Limitations of RTI Act 


While the RTI Act is useful for getting information, it does not provide for 
redressal of grievances of the citizens. The RTI Act has a huge impact on the 
functioning of the governments at the central and state level. However, the 
experiences of RTI Act have not always been positive as it has created many 
problems in governance. 
e |t takes a huge amount of resources of the government to provide 
information to the citizen, who gets it at virtually no cost. The 


government departments are already running short of strength in most 
places and have to divert their scarce resources to provide information, 
which impacts its efficiency 

e One of the results of RTI has been that the government officers have 
started avoiding taking decisions that need the use of discretion or are 
based on subjective knowledge of a person or situation 

e RTI activists often blackmail the officers in the name of RTI by flooding 
the officer with RTI queries, which often cause harassment to many 
honest officers 

e It has demoralised many honest government officers in taking 
administrative action against inefficient and corrupt officers because 
they usually don’t have the documentary evidence to support their 
information, which could be demanded under the RTI Act 


Optimisation of RTI Act 


The RTI Act has been in operation for over a decade now. Many positive and 
negative sides of the RTI Act have been noticed. Many people are not aware of 
the negative sides of RTI since public servants are not allowed to express their 
views before the media due to Conduct Rules. However, their views must be 
taken into account and the RTI Act must be modified to serve its desired 
purpose. The following suggestions may improve and optimise the RTI Act: 


e Information asked should pertain to the person asking the information 

e |f information is asked in public interest, the reasons must be 
disclosed. The PIO must take public interest into account while 
disclosing the information 

e Penalty or cost for frivolous RTI applications should be imposed 

e The fee for getting information must be revised and the actual cost of 
providing information must be recovered from the applicant 

e Information must be supplied with a caveat that it can’t be used for 
commercial or publicity purposes 


Amendment of RTI Act in 2019 


Government of India in, August 2019, amended the RTI Act and notified the new 
RTI Rules in October 2019. These amendments have significantly impacted the 
autonomy of the RTI Act. 

These amendments gave the Union government the power to fix the tenure, 
salaries and terms and conditions of service of the Information Commissioners 
(ICs), including the Chief Information Commissioner (CIC) in the Central 
Information Commission (CIC) and the State Information Commissioners (SICs). 
It also gives the Union government power to make rules with respect to matters 
pertaining to State ICs. Thus, the executive and not the legislature, will get to 
determine the terms and conditions of the service of the Information 
Commissioners. 


The original RTI Act gave CICs and ICs a status equal to the Chief Election 
Commissioner (CEC) and Election Commissioners (ECs), which had also put 
them at par with the judges of the Supreme Court insofar as salaries, 
allowances and other terms and conditions of services were concerned. 
However, in the amended Act, CICs and SICs have been equated with serving 
civil servants, who are placed in the same pay grade. CIC is equated with a 
cabinet secretary and other ICs with secretaries. ICs are thus made 
subordinates to the CIC, who is made a subordinate to the government. 

The tenure of a CIC and all ICs in the Central Information Commission (CIC) 
and State Information Commissions (SICs) have been reduced to three years, 
instead of the previous five years. Moreover, the Central Government is 
empowered to relax the provisions of any of the rules with respect to any class 
or category of persons. This raises serious concerns that the government could 
potentially invoke these powers to determine different tenures for different 
commissioners at the time of appointment. 

It is widely believed that the RTI amendment may weaken the position of 
ICs. It will be now easier to remove them if the central government is not happy 
with them. This is bound to impact the autonomy of the Commission. Their lower 
status now would attract less talented people to work in the Commission. 


Official Secrets Act and RTI 


The Official Secrets Act (OSA) was enacted in 1923 and it was retained after 
Independence. The law, applicable to government servants and citizens, 
provides the framework for dealing with espionage, sedition and other potential 
threats to the integrity of the nation. The law makes spying, sharing ‘secret’ 
information, unauthorised use of uniforms, withholding information, interference 
with the Armed Forces in prohibited/restricted areas, among others, punishable 
offences. If guilty, a person may get up to 14 years’ imprisonment, a fine or both. 

The information could be any reference to a place belonging to or occupied 
by the government, documents, photographs, sketches, maps, plans, models, 
official codes or passwords. 

OSA had become a contentious issue after the implementation of the RTI 
Act because it does not define ‘secret’ or ‘official secrets’. Hence, a public 
servant may deny any information terming it a ‘secret’ when asked under the 
RTI Act. 

The Second Administrative Reforms Commission (SARC) Report, 2006, 
suggested that OSA should be substituted by a chapter in the National Security 
Act that incorporates the necessary provisions. It stated that OSA’s background 
is the colonial climate of mistrust of people and the primacy of public officials in 
dealing with the citizens, which has created a culture of secrecy. Under OSA, 
confidentiality became the norm and disclosure, the exception. Thus, it 
contradicts the principles of the RTI Act. The OSA is, thus, seen to go against 
the spirit of the RTI Act. 
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Controversies surrounding the OSA 


Section 5 of the Act deals with potential breaches of national security, which is 
often misinterpreted. This section makes it a punishable offence to share 
information that may help an enemy state; it also comes in handy for booking 
journalists when they publicise information that may cause embarrassment to 
the government or the Armed Forces. 

Journalist Tarakant Dwivedi alias Akela was booked for criminal trespass 
under the Official Secrets Act on 17 May 2011—11 months after he wrote an 
article in Mid-Day about how sophisticated weapons bought after 26/11 were 
being stored in a room with a leaking roof at the Chhatrapati Shivaji Terminus in 
Mumbai. An RTI query later revealed that the armoury Akela visited was not a 
prohibited area and the Bombay High Court subsequently dismissed the case. 

Kashmir-based journalist Iftikhar Gilani was arrested in 2002 under the OSA 
for downloading a document from the internet. After spending seven months in 
jail, he was honourably discharged. 

Journalist Santanu Saikia, who wrote an article in Financial Express on the 
basis of a leaked Cabinet note, was also charged under the OSA. In 2009, the 
Delhi High Court ruled that publishing a document merely labelled ‘secret’ shall 
not render a journalist liable under the OSA. 
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What are the objectives of the RTI Act? (100 words) 

What is the meaning of information and public authority under the RTI Act? (150 words) 

What are the situations under which the information can be denied to the citizens? (150 
words) 

Explain the process of seeking information under the RTI Act. (150 words) 

Explain the Appellate provisions under the RTI Act. (150 words) 

What are the salient provisions of Official Secrets Act? What recommendations were given by 
the Second Administrative Reform Commission with respect to the OSA? (150 words) 

Government had amended the RTI Act in 2019. What were the impacts of these amendments 
in brining transparency and accountability in governance? (150 words) 

Some recent developments such as introduction of the RTI Act, media and judicial activism, 
etc. are proving helpful in bringing about greater transparency and accountability in the 
functioning of the government. However, it is also being observed that, at times, the 
mechanisms are misused. Another negative effect is that the officers are now afraid to take 
prompt decisions. Analyse the situation in detail and suggest how the dichotomy can be 
resolved. Suggest how these negative impacts can be minimised. (150 words) (CSE 2015) 

‘The Right to Information Act is not all about citizens’ empowerment alone; it essentially 
redefines the concept of accountability. Discuss. (150 words) (CSE 2018) 

10. There is a view that the Official Secrets Act is an obstacle in the implementation of 
the Rights to Information Act. Do you agree with the view? Discuss. (150 words) (CSE 2019) 


Citizen’s Charter 


‘AS a citizen, you need to know how to be a part of it (the government), 
how to express yourself—and not just by voting.’ 
—SANDRA DAY O'CONNOR 


The Citizen’s Charter was a British political initiative launched in 1991 by the 
then Prime Minister, John Major. Tony Blair’s government relaunched it in 1998 
under the name ‘Services First’. It aimed to improve public services in the UK 
by: 

. Making administration accountable and citizen-friendly 

. Ensuring transparency and the right to information 

. Taking measures to cleanse and motivate civil services 

. Adopting a stakeholder approach 

. Saving time of both the executant and the clientele 

. Easily understandable and quantified works 
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The basic objective of the Citizen’s Charter is to empower the citizen in relation 
to public service delivery. The six principles of Citizen’s Charter, framed 
originally, are as follows: 


1. Quality: Improving the quality of services 

2. Choice: Wherever possible, give multiple choices to the citizens to get 
services 

. Standards: Set the standards and let the citizens know what to expect 

. Value: Public officers must make best use of the taxpayer’s money 

. Accountability: Government officials and organisations must be made 
accountable for their decisions 

6. Transparency: Bring transparency with respect to 

rules/procedures/schemes/grievances 


The UK’s Citizen’s Charter initiative aroused considerable interest around 
the world and several countries implemented similar programmes—e.g. 
Australia (Service Charter, 1997), Belgium (Public Service Users’ Charter, 
1992), Canada (Service Standards Initiative, 1995), France (Service Charter, 
1992), India (Citizen’s Charter, 1997), Jamaica (Citizen’s Charter 1994), 
Malaysia (Client Charter, 1993), Portugal (The Quality Charter in Public 
Services, 1993) and Spain (The Quality Observatory, 1992) (OECD, 1996). 
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Functions of the Government 


Governments perform mainly two types of functions for the citizens. The first are 
the sovereign functions and the second type of functions are service functions. 
The examples of these functions are as follows: 
1. Sovereign functions 
e Defence of the nation 
e Collection of taxes 
¢ Enforcement of laws and rules 
e Maintenance of law and order 
2. Provision of services 
e Issue of driving licenses 
e Granting refunds to the taxpayers 
e Giving registrations, licenses for different purposes 
e Providing healthcare, government subsidies, financial assistance to poor 
citizens 
Citizen’s Charter deals with the timely delivery of the government services to 
the citizens. 


Citizen’s Charter in India 


‘Action Plan for Effective and Responsive Government’ was adopted at a 
conference of chief ministers on 24 May 1997 and it was decided that the 
Citizen’s Charter was to be developed at the centre and state level. 

Citizen’s Charter is a document which represents a systematic effort to 
focus on the commitment of the organisation towards its citizens with respect to 
the Standard of Services, Information, Choice and Consultation, Non- 
discrimination and Accessibility, Grievance Redressal, Courtesy and Value for 
Money. This also includes the expectations of the organisation from the citizens 
for fulfilling the commitment of the organisation. 

The main objective of the Citizen’s Charter is to improve the quality of public 
services by letting people know the mandate of the concerned government 
organisation. It explains as to how one can get in touch with its officials, what to 
expect by way of services and how to seek a remedy if something goes wrong. 

The Department of Administrative Reforms and Public Grievances in the 
Ministry of Personnel, Public Grievances and Pensions, Government of India, 
coordinates the efforts to formulate and operationalise Citizen’s Charter in 
central government, state governments and Union Territory (UT) 
administrations. It provides guidelines for the formulation and implementation of 
the Charters as well as their evaluation. 

A good Citizen’s Charter should have the following components: 


1. Vision Statement: It reflects the final objectives of an organisation and the 
manner in which it seeks their achievement. Vision statement must be 
prepared through a consultative process involving all stakeholders. 


2. Mission Statement: It outlines the specific objectives which propels the 
organisation in tune with its vision. 

3. Identification of services: The Charter should specify the services 
provided by the government organisation. Agencies use the term like ‘Our 
Functions’ or ‘Our Duties and Responsibilities’. 

4. Providing a time-frame: There has to be a time-frame for delivering each 
service which can help citizens plan their operations in advance. 

5. Grievance Redressal Mechanism: The Charter must provide information 
about the Public Grievance Redressal Mechanism (PGRM). The citizens 
should be explained the process they must follow to approach the 
departmental officer in case of any grievance. The details of officers with 
their contact number, etc. should be provided. 


The term ‘Citizen’ in the Citizen’s Charter implies the clients or customers 
whose interests and values are addressed by the Citizen’s Charter. Therefore, it 
includes not only the citizens but also all the stakeholders, i.e., citizens, 
customers, clients, users, beneficiaries and other government departments. 

Citizen’s Charter initiative covers all government departments. More than 
600 Citizens Charters have so far been issued by various 
agencies/organisations of centre/states/union territories. 

Citizen’s Charter is a tool for facilitating the delivery of services to citizens 
with specified standards, quality, time-frame, etc., with commitments from the 
organisation and its clients. However, it is not legally enforceable and, therefore, 
is non-justiciable. 


Highlights of Citizens’ Charter of 
Central Board of Indirect Taxes (CBIC), 
Ministry of Finance, Government of India 


Vision Statement 


Our Vision is to provide an efficient and transparent mechanism for collection of 
indirect taxes and enforcement of cross border controls with a view to 
encourage voluntary compliance. 


Mission Statement 


Our Mission is to achieve excellence in the formulation and implementation of 
Customs, Central Excise and Service Tax/GST Laws and procedures aimed at: 


e realizing the revenues in a fair, equitable, 

e transparent and efficient manner 

e administering the Government’s economic, taxation and trade policies 
in a pragmatic manner 


e facilitating trade and industry by streamlining and simplifying Customs, 
Central Excise and Service Tax/GST 


Our Key Functions and Services 


Regulatory Functions 


e Levy and collection of Customs and Central Excise duties and Service 
Tax/GST 

e Registration and monitoring of units manufacturing excisable goods 
and service providers 

e Receipt and scrutiny of declarations and returns filed with the 
department 

e Prevention of smuggling and combating evasion of duties and service 
tax/GST 


Service Functions 


e Enabling filing of declarations, returns and claims through online 
services 

e Providing Customs services such as examination of goods and factory 
stuffing of export goods at clients’ sites 


Our Expectations 
We expect citizens to: 


uphold and respect the laws of the land 

voluntarily discharge all tax liabilities 

fulfil their duties and legal obligations in time 

be honest in furnishing information 

be co-operative and forthright in inquiries and verifications 
avoid unnecessary litigation 


This will enable us to provide our services in an effective and efficient manner 


Our Standards 


e Acknowledge all written communications within seven working days of 
their receipt 

e Convey decision on matters relating to declarations or assessments 
within fifteen working days of their receipt 

e Dispose of a refund claim within three months of receipt of a complete 
claim 

e Remit drawback within seven working days 

e Complete Central Excise registration formalities within two working 
days of receiving a complete application 

e Complete examination and clearance of export consignment at factory 
premises within twenty-four hours of accepting the request 


Grievance Redressal Officers 


At the field level: A Public Grievance Officer has been designated in each 
Commissionerate / Customs House with whom all complaints and grievances 
can be taken up. For contact details of the Commissionerate-wise Public 
Grievance Officer, visit www.cbic.gov.in. 


At the Board level: Commissioner (Publicity) has been nominated as the Public 
Grievance Officer for the Central Board of Indirect Taxes and Customs, whose 
contact details are provided in the Charter. 


Evaluation of Citizen’s Charter 


The Citizen’s Charter has been in existence in India for over two decades. 
However, it has had limited success in achieving its objectives due to the 
following reasons: 

e Centralisation: The formulation of Citizen’s Charter was driven from the 
top. The consultation process was minimal or largely absent. It thus 
became one among the routine activities of the organisation and had 
no focus. 

e Lack of training: The government employees did not get proper training 
and orientation. Most of the workforce is unaware of the spirit and 
content of the Charter. 

e Lack of awareness: There was little by way of awareness campaigns to 
educate clients about the Charter in a systematic manner. 

e Unrealistic goals: In some cases, the standards/time norms of services 
mentioned in the Citizen’s Charter were either too lax or too tight and 
were, therefore, unrealistic. This created an unfavourable impression 
on the clients of the Charter. 

e Lack of publicity: There was little publicity to make people aware of the 
Citizen’s Charter. Information brochures, publicity materials and 
pamphlets produced earlier by the organisations were mistaken for the 
Citizen’s Charter. 

e Poor complaint redressal system: While ambitious objectives were set 
in the Citizen’s Charter, there was hardly any mechanism to redress 
the complaints if the objectives were not achieved. 


Lessons Learnt 


The following lessons have been learnt to date from the experience of 
implementing the Citizen’s Charter initiative: 

e An effective awareness campaign amongst all the stakeholders at the 
initial stage is essential to overcome the scepticism about any new 
initiative. This awareness campaign should be designed and delivered 
innovatively and effectively. 


The issuance of Citizen’s Charter will not change the mindset of the 
staff and the clients overnight, which has developed over a period of 
time. Therefore, regular, untiring and persistent efforts are required to 
bring about the attitudinal changes. 

A new initiative always encounters barriers and misgivings from the 
staff. There is a natural resistance to change, particularly among the 
cutting-edge staff. Involving and consulting them at all the levels of 
formulation and implementation of the Citizen’s Charter will go a long 
way in overcoming this resistance, and will make them an equal 
partner in this exercise. 

Instead of trying to reform all the processes at once and encounter 
massive resistance, it is advisable to break the processes into small 
components and tackle them one at a time. 


The charter initiative should have an in-built mechanism for monitoring, 
evaluating and reviewing the working of the Charter, preferably through 
an outside agency. 


Bill for Time-bound Delivery of Services 


In order to overcome the limitations of the Citizen’s Charter, the Government of 
India had introduced The Right of Citizens for Time Bound Delivery of Goods 
and Services and Redressal of their Grievances Bill, 2011 (Citizen’s Charter). 
The Bill sought to create a mechanism to ensure timely delivery of goods and 
services to citizens. It was introduced in the Lok Sabha in December 2011. It, 
however, lapsed due to dissolution of the 15th Lok Sabha. 


Highlights of the Bill 


Every public authority is required to publish a Citizen’s Charter within 
six months of the commencement of the Act. The Charter will detail the 
goods and services to be provided and their timelines for delivery. 

A citizen may file a complaint regarding any grievance related to: (a) 
Citizen’s charter; (b) functioning of a public authority; or (c) violation of 
a law, policy or scheme. 

The Bill required all public authorities to appoint officers to redress 
grievances. Grievances are to be redressed within 30 working days. 
The Bill also provides for the appointment of Central and State Public 
Grievance Redressal Commissions. 

A penalty of up to Rs50,000 may be levied upon the responsible officer 
or the Grievance Redressal Officer for his failure to render services. 


Key Issues and Analysis of the Bill 


Parliament may not have the jurisdiction to regulate the functioning of 
state public officials as state public services fall within the purview of 
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state legislatures. 

e This Bill may create a parallel grievance redressal mechanism as many 
Central and State laws have established similar mechanisms. 

e The commissioners may be removed without a judicial inquiry on an 
allegation of misbehaviour or incapacity. 

e Only citizens and not all resident can seek redressal of grievances 
under the Bill. 


What types of functions are performed by the government in a country? (150 words) 

How did the Citizen’s Charter originate in the world and in India? (150 words) 

What are the key features of the Citizen’s Charter? (150 words) 

Why did the Citizen’s Charter fail to achieve its objective? (150 words) 

What are the highlights of ‘The Right of Citizens for Time Bound Delivery of Goods and 
Services and Redressal of their Grievances Bill, 2011’? (150 words) 

Explain the basic principles of citizens’ charter movement and bring out its importance. (150 
words) (CSE 2019) 


Work Culture 


‘Customers will never love a company until the employees love it first.’ 
—SIMON SINEK 


In modern times, most people spend more time at their workplace than at their 
home. People not only earn their living from the organisations where they are 
employed, but they also make friends and develop deeper relationships with 
their colleagues. Offices have thus become a second home for most employees 
and it impacts the personal life of the employees to a great extent. 

Just as every society has a culture and tradition that evolves over a long 
time, the work culture of a company or of a government department also evolves 
over time. 

We all know the importance of good culture in making great societies and 
great nations. The same is true with respect to the work culture of a company. 
Brian Kristofek, president and CEO of Upshot, had said this aptly, ‘Being a great 
place to work is the difference between being a good company and a great 
company.’ 

The work cultures of government organisations, public sector undertakings 
and private organisations are quite different. Even the work culture of the 
different government departments vary drastically. We find a different work 
culture in the army, police, tax department and government schools. Similarly, 
the work culture in start-ups, large Indian private sector companies or large 
Multi-national Corporations (MNCs) varies a lot from each other. It is the work 
culture that makes the office environment congenial, impacts its profitability and 
attracts the best employees towards the job. 

All organisations are formed to achieve certain objectives. While the private 
companies are often driven by the motive of profit, the government 
organisations are driven by motives like public welfare, collection of tax, or 
maintenance of law and order. The objectives of the public sector companies 
are often the combination of the both these motives. 


Work Culture 


Work culture is a concept which deals in the study of beliefs, thought processes 
and attitudes of the employees. Work culture of an organisation decides how the 
employees interact with each other, how much they trust each other and how 
much they follow the rules and procedures of the organisation. 


Work culture determines the ambiance of the company and the attitude of 
the employee towards each other and with other stakeholders like customers, 
vendors, society, citizens, etc. When the work culture is good, employees give 
their best and organisations achieve their goals and improve their profits. 
Moreover, employees enjoy working in their offices and develop loyalty towards 
the organisation they work for. The attrition rates reduce as the employees stick 
to their job and a positive environment is created in the office. 


Salient Features of a Healthy Work Culture 


1. Voluntary compliance of rules and procedures 


When the work culture of an organisation is good, everyone follows the rules 
and procedures without any pressure or fear. There is no need for the top 
management to create fear or threaten the employees with punishment to fall in 
line. The organisation trusts its people and makes simple and easy rules and 
procedures. However, when the trust is missing, the rules are made more 
complex and become difficult to follow. Hence, the organisation has to resort to 
punishment to implement them. 


2. Mutual respect 


When the work culture is good, employees respect each other and consider 
themselves to be colleagues rather than superior or inferior to others. They are 
cordial and deal with each other in a friendly manner unlike as a boss or 
subordinates. There is no politics in the office to play one against other and 
create rift in the organisation. The employees and the management are happy 
and satisfied with each other. 


3. Increased productivity 


When an organisation has a cordial environment, its productivity increases 
automatically because the goal of the organisation becomes the goal of every 
employee. There is no conflict within and hence there is no wastage of 
resources of energy within the organisation. Everyone works as a team and 
produces the best results. 


4. Objectivity in performance assessment 


When the work culture of an organisation is bad, performance either has no 
value in the organisation or it is assessed on extraneous reasons. The 
sycophants, corrupt and inefficient workers often move ahead while the honest 
and hard-working people suffer. This demotivates sincere employees and harms 
the organisation. If the work culture is good, the performance appraisal is purely 
on merit and the personal relationship with superiors plays little or no role. 
Everyone, therefore, focuses on the job and gives his best. 


5. Reward and punishment 


Good work culture does not mean treating everyone the same. In order to 
motivate people, it is important to reward the performing employees with the 
fastest promotions, best pay and loads of appreciation formally and informally. In 
the same way, the employees who are not performing must be counselled, 
trained and motivated to give their best. They must be given opportunity to 
improve. However, if they fail to heed the concern of the organisation and don’t 
mend their ways, they must be removed from the organisation so that other 
people don't follow their ways and become a liability on the company. 


6. Participation and discussion 


When the work culture of an organisation is good, people have respect for each 
other’s views and opinions. Hence, everyone feels free to express their true and 
honest opinion. Such an organisation is not a vertical organisation where all 
commands flow from the top and the people at the lower rung are there only to 
obey the directions of the bosses. Instead, these organisations are horizontal in 
nature and the communication is always two-way. They discuss the matters at 
all levels before implementing them. Hence, they are able to identify the pitfalls 
of each decision and take care of it in advance. This reduces the chances of 
failure of the decisions taken by the management. 


7. Transparency 


Good work culture promotes transparency while bad work culture survives on 
Opaqueness. There is no manipulation of data or tempering of documents to suit 
the organisation. Even rewards and punishments are accorded in a transparent 
manner according to the well down policy so that no one feels aggrieved or 
discriminated. 


8. Employee-friendly 


In good organisations, the employees are treated with dignity, like fellow human 
beings who have emotions and feelings, rather than as a resource that should 
be exploited to maximise the benefit of the organisation. The employees are 
treated more like family members and given personal attention. They are given 
opportunities according to their aptitude and needs. They celebrate their 
birthdays, anniversaries, etc. and support their employees when they are in 
trouble. Even the lowest employee can access the top-level officer and he feels 
free to express his grievances like a family member. 

There are often cultural events and outings organised by the company 
where people get to know each other at personal levels and develop deeper 
bonding. There are regular training programmes, workshops, seminars and 
presentations too for the skill development and upgradation of the employees. 
Every employee feels valued and special in such organisations. 


N 


. What is the importance of work culture in an organisation? Give five attributes of good work 


culture. (150 words) 

The government departments in India are suffering from poor work culture where there is no 
trust between the employees and between the government and the public. How can we 
overcome this problem and improve work culture in government departments? (250 words) 

How does transparency play a role in improving the work culture? (150 words) 

In many government organisations, all promotions and perks are based on seniority instead of 
merit and performance. This has led to complacency and a sense of entitlement within the 
government employees. Provide five steps to change this work culture with a view to 
improve efficiency of the government departments. (250 words) 


Utilisation of Public Funds 


‘The real goal should be reduced government spending, rather than 
balanced budgets achieved by ever-rising tax rates to cover ever-rising 
spending.’ 

THOMAS SOWELL 


Governments at the centre and states are the custodians of huge public money. 
The total collection of taxes alone in India was around Rs 40 lakh crore in 2019- 
20. The government also generates resources from many other sources like 
debts, financial assistance from international organisations and profits from the 
public sector units. It also gets huge sums of money from the RBI as dividend. If 
all the public funds are spent effectively for the good of the public, the 
development of a nation can be expedited and most of its problems can be 
tackled effectively. 

In order to ensure the development of a country, the public funds should be 
utilised efficiently for the right purpose and in the right manner. It means that not 
only the funds are used, but they must be able to achieve the desired outcome 
and achieve the purpose for which they are spent. For example, it is not 
sufficient that the public funds are used for education. It is more important that 
students are imparted quality education by employing the best teachers and by 
creating the right infrastructure for education. 

Therefore, the financial management of government organisations must 
have a prudent financial system backed by sound and effective accounting 
procedures and internal controls. A well-designed and well-managed accounting 
system helps to ensure proper control over funds. 

Accounting policies and procedures are designed to compile accounts 
fulfilling legal/procedural requirements that govern financial control. Accounts 
are an integral part of financial management of activities. On the basis of 
accounts, the government determines the shape of its monetary and fiscal 
policies. 


Structure of Government Accounts 
The accounts of the government are kept in three parts: 
1. Consolidated Fund of India 


2. Contingency Fund of India and 
3. Public Account 


1. Consolidated Fund of India 


All revenues received by the government by way of taxes—like Income Tax, 
Central Excise, GST, Customs and other receipts flowing to it in connection with 
the conduct of its business, i.e. Non-Tax Revenues—are credited into the 
Consolidated Fund constituted under Article 266 (1) of the Constitution of India. 
Similarly, all loans raised by the government by issue of Public notifications, 
treasury bills (internal debt) and loans obtained from foreign governments and 
international institutions (external debt) are credited into this fund. All 
expenditure of the government is incurred from this fund and no amount can be 
withdrawn from the Fund without authorisation from the Parliament. 


2. Contingency Fund of India 


Sometimes, it is not possible to get the approval of the Parliament for carrying 
out an expenditure which is urgent in nature. In such situations, the government 
can borrow from the Contingency Fund of India which is created under Article 
267(l) of the Constitution, which provides: 
Parliament may by law establish a Contingency Fund in the nature of an imprest to be 
entitled the Contingency Fund of India into which shall be paid from time to time such sums 
as may be determined by such law and the said Fund shall be placed at the disposal of the 

President to enable advances to be made by him out of such Fund for the purposes of 

meeting unforeseen expenditure pending authorisation of such expenditure by Parliament by 

law under Article 115 or Article 116. 

Parliamentary approval for such unforeseen expenditure is obtained, ex 
post facto i.e. after the money is spent. Thereafter, an equivalent amount is 
drawn from the Consolidated Fund of India to recoup the Contingency Fund 
after such ex-post-facto approval. The corpus of the Contingency Fund, as 
authorised by Parliament, stands at Rs 500 crore at present. 

This fund acts like an interest account of Government of India and is held on 
behalf of the President by the secretary to the Department of Economic Affairs, 
Ministry of Finance, Government of India. 


3. Public Account 


The transactions relating to debt other than those included in the Consolidated 
Fund of India are made in the ‘Public Account’ constituted under Article 266 (2) 
of the Constitution. The transactions under Debt, Deposits and Advances in this 
part are those in respect of which government incurs a liability to repay the 
money received or has a claim to recover the amounts paid. The transactions 
relating to ‘Remittance’ and ‘Suspense’ shall embrace all adjusting heads. The 
initial debits or credits to these heads will be cleared eventually by 
corresponding receipts or payments. The receipts under Public Account do not 
constitute normal receipts of the government. Parliamentary authorisation for 
payments from the Public Account is, therefore, not required. 


Budget 


Government funds are provided by the budgets presented by the Centre and 
State governments. No expenditure of government funds can be made without 
the approval of the Parliament/legislature. These funds can be allocated to 
government departments, Panchayat Raj Institutions, or NGOs. The agencies 
receiving government funds must submit the periodical utilisation certificate. 

Once the budget proposals are approved by the Parliament or state 
legislatures, they are consolidated and put in the form of demands of grants of 
each department. Once the demands of grants are also passed by the 
legislature, an Appropriation Act is passed by legislatures to authorise the 
government to carry out the expenditure. 

The expenditure is divided into Revenue (current or ongoing) and Capital 
expenditure (Non-recurring like creation/acquisition of assets). The Comptroller 
and Auditor General (CAG) of India has provided various heads for expenditure 
and the funds are divided into each of these heads. It is mandated that the funds 
are utilised only in the relevant head and not in other heads. In the utilisation of 
funds, no diversion is permitted. For example, you can’t use the funds allocated 
for paying salaries to the government employees or to buy a government 
vehicle, if there is a surplus in the salary head. 


Underutilisation and Misuse of Public Funds 


Government departments often face shortage of funds which hampers the 
development works. However, on the other hand, they are sometimes unable to 
utilise the funds that were allocated to them due to various reasons. In order to 
ensure the development of a country, the public funds should be utilised 
efficiently for the right purpose in the right manner. However, often the public 
funds are misused or underutilised due to the following reasons: 


1. Funds are not released on time by the ministries. They often keep most of 
the funds with themselves and release them only at the end of the 
financial year, typically in the month of February and March. There is little 
time available to use the funds in such a short duration i.e. by March 31, 
which is the last day of the financial year. 

2. Sometimes, public funds are not distributed in appropriate heads. In some 
heads, where there is little or no requirement, more funds are made 
available while little funds are available in the desired area of work. This 
happens due to the centralisation of the fund distribution. The fund 
distribution authority is not aware of the real requirement of each 
department. 

3. Corruption is one of the most important causes of the misuse of funds. 
Government funds are often diverted in the area where the scope of 
corruption is high so that the public officials can make more illegal money. 
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This leads to siphoning of the funds and gets wasted in doing work that is 
not so important for the country. 

4. Internal audit system within the government is quite inadequate and is 
unable to plug the loopholes that are responsible for the misuse of funds 
by the public authorities. 

5. Often the ministries and state governments are not serious about the 
misuse of funds due to corruption and connivance of the senior officers 
and ministers in the misuse of funds. 

6. It is difficult to assess the outcome of the fund utilisation in a short time. 
Just as it takes a long time for a seed to become a tree and bear fruit, it 
takes a long time for the outcome to truly manifest itself. Most government 
departments are usually more concerned about expenditure rather than 
ensuring fulfilment of the objectives and achieving the desired outcomes. 


Implications of Underutilisation and Misuse of Funds 


1. When government funds are misused, the quality of work done is poor and 
the repair and maintenance cost becomes quite high. 

2. When funds are misused, it fails to achieve the outcome as planned. Thus, 
the taxpayer’s money is lost without providing commensurate benefits to 
the citizens. 

3. The misuse and underutilisation of government funds slows down the 
development of the economy as the quality of infrastructure, education, 
healthcare suffers. 

4. When funds are misused in a government project, less fund is available in 
other critical areas. 

5. The genesis of misuse of funds is corruption of the public officials which 
causes loss of public trust in government. 

6. When funds are not used in the proper manner, it often leads to higher 
rates of taxes to garner more funds for the country. This increases the tax 
burden on the citizens. 


How many types of accounts are maintained by the government? (150 words) 

What is Consolidated Fund of India? Whose authority is needed for withdrawal from this 
account? (150 words) 

What is the purpose of Contingency Fund of India? How does it work? (100 words) 

What is the legal authority and purpose of the Public Account? (100 words) 

What is the importance of Budget in India? (150 words) 

What are the difficulties in spending the public funds in India? (150 words) 

Increased national wealth did not result in equitable distribution of its benefits. It has created 
only some ‘enclaves of modernity and prosperity for a small minority at the cost of the 
majority.’ Justify. (150 words) (CSE 2017) 


3. Effective utilisation of public funds is crucial to meet development goals. Critically examine the 
reasons for underutilisation and misutilisation of public funds and their implications. (150 
words) (CSE 2019) 


SECTION X 


Challenges of Corruption 


Corruption in India 


‘Anyone in a position of power is either corrupt or assumed to be corrupt 
and the assumption of corruption is as bad as the reality of it.’ 
—STANLEY A. MCCHRYSTAL 


Corruption is one of the greatest problems of India. It is unfortunate that even 
though India had achieved independence from the British rule in 1947, it is yet to 
get freedom from corruption—even after over seventy years of its self-rule. 

According to the report released by Transparency International in January 
2020, India has been ranked at the 80th position among 180 countries and 
territories in the Corruption Perception Index (CPI) 2019 with the score of 41. 
India was ranked 78/183 in 2018; it was ranked 81/180 in 2017 and 79/176 in 
the year 2016. The index uses a scale of 0 to 100, where 0 is highly corrupt and 
100 is very clean. 

Corruption is one of the major obstacles in the path of India’s development 
as it impacts every organisation of the nation. Corruption not only damages the 
economy of a country but also the conscience of its people. Joe Biden, the 
former vice president of United States, rightly said, ‘Corruption is a cancer: a 
cancer that eats away at a citizen’s faith in democracy, diminishes the instinct 
for innovation and creativity; already-tight national budgets, crowding out 
important national investments. It wastes the talent of entire generations. It 
scares away investments and jobs.’ 


Corruption and Development 


There is a direct correlation between honesty and performance. A corrupt 
country can hardly become a developed or a prosperous country. Even if some 
people in a corrupt country may become rich, there can’t be any peace in the 
country. Jose Ugaz, Chairman of Transparency International had said it aptly, ‘In 
too many countries, people are deprived of their most basic needs and go to 
bed hungry every night because of corruption, while the powerful and corrupt 
enjoy lavish lifestyles with impunity.’ 

The relationship between development of a society and honesty of its 
people are positively related. Let us compare the CPI ranking of selected 
countries with their per capita income which represents their prosperity in Table 
1. 


Table 1: List of Selected Countries with their CPI Core and Per Capita Income (2017 Score) 


CPI Name of | CPI Per Capita 
Ranking | Country Score Income 
(in US$) 

ees 89 41,593 
Denmark 88 56,444 
Finland 85 46,017 
Norway 85 74,941 
Switzerland 85 80,591 
Singapore 84 57,713 
China 41 8,643 
India 40 1,983 
Sudan 16 1,428 
Yemen 16 551 
Afghanistan 15 588 
Syria 14 1200 
South 12 534 
Sudan 
Somalia 8 92 


We can easily see that the most honest countries in the world are also the 
richest while the most corrupt countries are the poorest. Hence, if any country 
has to develop, it has to work on eliminating corruption. However, unless a 
country develops economically, it can’t remove corruption from the society. 
Hence, the corrupt countries are trapped in the vicious cycle of corruption- 
poverty-corruption and their people suffer immensely. They can become a 
developed country only when they are able to break the shackles of corruption. 


Definition of Corruption 


The Chief Vigilance Commission (CVC) of India has defined corruption as 
follows: 


e Demanding and/or accepting illegal gratification 

e Obtaining valuable things without consideration or with inadequate 
consideration from a person having official dealings with him, with 
whom his subordinates have official dealing, or where he can exert 
influence 

e Possessing assets disproportionate to his known source of income 


e Case of misappropriation, forgery, or cheating—or other criminal 
offences 


Widening the Scope of Corruption by SARC 
The Second Administrative Reforms Commission (SARC) has recommended 
widening the scope of corruption to include the following: 
e Gross perversion of the Constitution and wilful violation of the oath of 
office—like acting with partisanship or animosity 
e Abuse of authority by unduly favouring or harming anyone 
e Obstruction or perversion of justice by unduly influencing law 
enforcement agencies or prosecution 
e Squandering of public money, including using it towards living a lavish 
lifestyle 
However, the recommendation of SARC has not yet been implemented and 
these suggestions are for academic purpose only. 


How Corruption is Exposed 


While corruption is rampant in India, it is exposed only when an honest person 
takes a stand against it and exposes the corrupt. It is extremely difficult to catch 
a government officer red-handed while taking bribe, because corrupt officers 
often use a middlemen for such shady dealings. Even when the middlemen are 
caught, the officers dissociate themselves from them and it becomes a 
challenge for the investigating agencies to establish the link. 

Corruption usually comes to light in the following ways: 

e Complaints from employees or from public 

Departmental inspections and stock verification 
Scrutiny of Annual Property Returns (APR) submitted by the officers 
Irregularities detected during Audit by CAG and other agencies 
Complaints and allegations appearing in the press and social media; 
Specific information by the bribe-giver or taker by an informer or 
whistle-blower 
e Intelligence collected by CBI, local police 
e Other sources like telephone tapping and surveillance 


If a government official takes money, he also commits some irregularities to 
favour the party—which may lead to some doubtful conduct by the government 
official. These conducts are manifested in the following behaviours: 


e Gross or wilful negligence in the performance of his duty in respect to 
specific transactions 

Recklessness in decision-making to favour a party 

Blatant violation of systems and procedures to benefit the bribe-giver 
Exercise of excessive discretion to help some people 

Failure to keep the controlling authorities/superior informed 


e Disclosing secret information of the government to benefit some 
individuals 


All irregularities are, however, not corruption because often many actions 
are done in good faith with good intentions (bona fide). If a government officer is 
taking hundreds of decisions, there is a possibility that he may also commit 
some genuine mistakes. If an officer is to be punished for a genuine mistake, it 
would be difficult to work in the government. Therefore, a proper inquiry is a 
must to find out the intention of the government officer. Only when the act is 
committed with bad intention (mala fide), the officers must be punished. 

An irregularity is thus only a prima facie indicator of possible dishonesty. It 
should be examined if such an action had caused loss to the government or any 
unlawful gain to the government official. Only an inquiry may reveal if there is a 
case of corruption or the actions are bona fide. 

A departmental inquiry is ordered to find out the bona fide or mala fide 
intention of the action. During the inquiry the officials are given full opportunity to 
represent their case and defend their actions. If the defence is not found to be 
tenable, a vigilance case is initiated against the officer. 


Bona fide Mistakes in Decision-making 


A government officer has to make numerous decisions while discharging his 
functions. At times, some of the decisions turn out to be wrong. However, when 
an officer has taken the decision without any malice and with the right intention, 
it is called a bona fide mistake. 

Bona fide mistake is a legal term referring to an unintentional mistake or 
oversight. Bona fide in Latin is used to mean ‘in good faith’. As long as such 
decisions are not taken intentionally and do not benefit him personally, the 
officer is not to be adjudged guilty. Though such decisions may, at times, lead to 
unforeseen adverse consequences in the long-term. 

If the civil servants are implicated, prosecuted and imprisoned for bona fide 
mistakes, it demoralises the honest government officers. They may avoid taking 
decisions, or take the decision which is safe rather than what is right. 

The public servants, however, must be accountable for their actions and 
they shouldn’t be protected just because they have not personally benefited 
from the wrong action, particularly when their actions have caused huge loss to 
the nation. They are expected to work professionally, follow all rules and 
procedures while discharging their duties and take due caution before taking 
important decisions. 

Integrity is one of the most important qualities of a civil servant. However, it 
is also a fact that integrity is lacking in most public servants in India and they are 
widely perceived to be corrupt, arrogant and inefficient. Integrity does not only 
mean financial integrity i.e. being honest or not taking illegal gratification. The 
wider definition of integrity includes professional integrity and_ intellectual 
integrity. Many honest civil servants are not professionally competent as they 


don’t work hard to upgrade their knowledge and skills once they join the service. 
Similarly, many civil servants are not intellectually honest and they follow even 
the illegal orders/directions of their superior officers. Many officers are casual in 
their approach and don’t take due caution while taking important decisions. 
Such behaviour can’t be condoned. 

Civil servants are the steel frame of Indian government; they are the experts 
running the government. The elected representatives perform their duties 
according to the advice and assistance of civil servants. Civil servants must not 
do anything wrong nor allow the politicians to do anything wrong by virtue of 
their knowledge and expertise. If the politicians try to do something wrong, they 
must not only resist them, but also expose them. They must not buckle under 
pressure as their job is secured by the Constitution. However, if they choose to 
follow the illegal orders of the ministers, they can’t avoid punishment if due to 
their action, the country suffers huge losses. 

Recently, the Delhi High Court sentenced former coal secretary H.C. Gupta 
to a three-year imprisonment in a coal block allocation scam which happened 
during the previous UPA regime at the Centre, in which the country allegedly 
lost around two lakh crore of revenue. The court observed: 

Such white-collar crimes are, in fact, more dangerous to the society than ordinary crimes; 
firstly, because the financial losses are much higher and, secondly, because of the damages 
inflicted on public morale... 

The average loss from ordinary crimes such as burglaries, robberies and larcenies etc. may 
run into few thousand rupees only but the loss which the ‘white collar crimes’ may run not 
only in lakhs but in crores of rupees. 

Power always comes with responsibility. Civil servants can’t expect to enjoy 
power without bearing the responsibility. They have to be held accountable for 
their actions, particularly when the mistakes are not bona fide. 


Protection against Bona fide Mistakes 


Civil servants must, however, be protected when the decision are bona fide and 
taken ‘in good faith’. If such protection is not provided, the officers may avoid 
taking important and critical decisions in the government. Hence, the efficiency 
of the government may be reduced and the public would suffer due to policy 
paralysis. 
The following measures may be taken to protect civil servants against bona 
fide mistakes 
e Provide absolute legal protection to civil servants in case of bona fide 
mistakes 
e Approval of government must be needed before investigation and 
prosecution 
e The reputation of the officer and his track record during his entire 
career must be taken into account for deciding the bona fide 


e Civil servants must be provided regular training to build capacities for 
improving their ethical and professional competence 

e Audit and inspection of important decisions may be done by an 
independent agency on priority to correct the mistakes, if any 

e The corrupt civil servants must be identified and punished at the 
earliest by the government so that civil services in India develops the 
reputation of honesty and integrity 


Causes of Corruption 


In 1962, Lal Bahadur Shastri appointed K. Santhanam to preside over the 
committee on anti-corruption. Because of its thorough investigative work and 
recommendations, the committee earned the title ‘Santhanam’s Committee on 
Anti-Corruption’. 

The committee observed that ‘Corruption cannot be eliminated or reduced 
unless preventive measures are taken and implemented in a proper manner. 
Preventive measures must include administrative, legal, social, economic and 
educative measures.’ 

The report of the Santhanam Committee provides the basis of 
administrative and legal structures and processes to combat corruption. It 
identified four causes of corruption: 


1. Administrative delays 

2. Regulatory functions by government 

3. Discretion vested by government officers 
4. Cumbersome procedures 


On the recommendations of this committee, the Central Government set up 
the ‘Central Vigilance Commission (CVC)’ in 1964 for looking into cases of 
corruption against central government officials. The Vigilance Manual of CVC 
identifies the following major causes of corruption: 


Excessive regulation and licensing 

Complicated rules and regulations 

Monopoly over delivery of goods/services 

Lack of transparency 

Lack of accountability 

Too much discretionary power 

Poor regulatory framework 

Poor grievance redressal mechanism 

Very low rate of detection of corruption 

Lack of condemnation of corrupt practices by the public 
Absence of a formal system of inculcating values, ethics and integrity 
Inadequacy of regular/periodic/surprise checks 

Rigid bureaucratic framework/processes 


e Lack of awareness about rights, duties, procedure to complain, rules, 
laws, etc. 


Coercive and Collusive Bribery 


Corruption can either be coercive or collusive in nature. In coercive corruption, 
the bribe-giver is a victim of extortion because he has to pay bribe even to get 
his legal work done. In collusive corruption, the bribe-giver and bribe-takers are 
both beneficiaries and partners in crime. They cause loss to the public money 
and to the society by their nefarious actions. 

A bribe-giver is considered as much guilty of corruption as the bribe-takers. 
However, in some cases, he is made approver to give witness against a major 
offender and he is given immunity if he deposes against the bribe-takers. 

If the outcome or the intended outcome of the transaction leads to loss to 
the state, or public interest, it is treated as collusive bribery and punishment is 
awarded to both the giver and the taker of bribe. However, in such cases, 
usually there is no complainant since both parties are beneficiaries to the crime. 
Hence, anti-corruption agencies have to presume corruption in case of collusive 
acts of corruption. 


Prevention of Corruption Act (PCA) 
Investigations on corruption cases are conducted under the Prevention of 
Corruption Act (PCA), 1988, which is an Act of the Parliament of India enacted 
to combat corruption in government agencies and public sector businesses. The 
types of offences under PCA are as follows: 

e Taking gratification other than legal remuneration in respect of an 


official act 

e Taking gratification in order to influence a public servant, by corrupt or 
illegal means 

e Taking gratification, for exercise of personal influence with public 
servant 


e Offering bribe to a public servant 

e Abetment by public servant of offences 

e Obtaining valuable things without consideration or inadequate 
consideration 

e Criminal misconduct by a public servant including acquiring property 
disproportionate to the known source of income 


The statute earlier (before amendment) defined criminal misconduct as the 
act of a public servant extending illegal pecuniary advantage to any person by 
abusing his official position. There was no stipulation that the official concerned 
should have drawn any undue advantage. 

Thus a loan given to a company or granting tax refund might be defined as 
providing pecuniary benefit. Therefore, a case could be filed against senior 


executives of some of the public sector banks because the loaner defaulted, 
even if they did their job in good faith. 


Burden of Proof under PCA 


In normal crimes, a person is presumed to be innocent till he is proven guilty. 
The burden of proof is on the prosecution to collect evidence and prove the 
accused person guilty in the Court of Law. However, in cases of corruption, the 
accused person has to prove his innocence since the burden of proof is shifted 
on the accused person. Accordingly, 


e If a case of disproportionate property is made against a government 
official, the burden of proof is on him to provide satisfactorily account 
for his property. 

e If an accused person is caught taking money red-handed, courts shall 
presume that it is bribe unless the accused proves that it is not a bribe. 


Amendment of Prevention of Corruption Act in 2018 


The Prevention of Corruption Act (PCA), 1988 was amended by the Parliament. 
These amendments were brought into force on 26 July 2018. 
The highlights of the amendments are as follows: 


1. Definition of ‘undue advantage’ 


The amended Act provides that any public servant who accepts or attempts to 
accept from any person, any ‘undue advantage’, either for himself or for any 
other person, in lieu of performance of a public duty, shall be punishable with 
imprisonment for a minimum term of three years and maximum of seven years. 
The amended Act has defined ‘undue advantage’ to mean any gratification 
other than legal remuneration. Thus, even non-monetary considerations—such 
as seeking a better posting, post-retirement benefits, gifts and favours not 
estimable in money—can also be covered under the ambit of undue advantage. 


2. Stricter provision against bribe-giver 


The amendments make giving an undue advantage by a person to a public 
servant, a specific offence punishable by seven years imprisonment or fine, or 
both. 

However, if a person is forced or coerced to give bribe but reports the same 
to the concerned authority within seven days of doing so, he shall not be liable 
for punishment. 


3. Actions against commercial organisations 


The changed law also includes commercial organisation into its ambit. A 
commercial organisation shall be guilty of an offence and shall be punishable 
with fine if any person associated with the commercial organisation, gives or 
promises to give, any undue advantage to a public servant. 


4. Criminal misconduct redefined 


The amended Act redefines criminal misconduct to include only the 
misappropriation or conversion for his own use any property entrusted to or 
under the control of a public servant; and amassing assets disproportionate to 
known sources of income. 


5. Prior sanction for investigation and prosecution 


The amended Act makes the need for prior approval to investigation as well as 
for prosecution. Such protection is also extended to former/retired officials as 
well, for offences done while in office. A period of three months period has been 
prescribed to convey the decision on such sanction. 


6. Attachment of property 


The amended Act has provided for application of the Prevention of Money 
Laundering Act 2002 for attachment and administration of property procured by 
means of an offence under the PCA. 


7. Time-frame for trial 


The amended Act prescribes that a Special Judge shall endeavour to complete 
the trial within two years. This period can be extended by six months at a time 
and up to a maximum of four years in aggregate subject to proper reasons for 
the same being recorded. The wording of the section is directory in nature and 
not mandatory. 


8. Enhancement of punishment 


Punishment under PCA has been increased from a minimum imprisonment term 
of six months to three years and from a maximum of five years to seven years. 
The punishment can be with or without fine. Punishment for abetment of 
offences has also been increased by the same quantum. 


Effects of Amendments on PCA 


The amendments have had some positive impact on reducing corruption as, 
e tis made applicable for commercial organisations 
e The definition of ‘undue advantage’ modified to cover more offences 
e Punishment is prescribed to bribe givers 
e Enhanced penalties provided for offences under PCA 
However, there are also certain negatives due to the amendments because 
it has created additional hurdles for investigation and prosecution as prior 
sanction may delay the start of a probe on serving and retired officers. 
Earlier, the guilt of the person was presumed for the offences of accepting 
an undue advantage, or in case of habitual offender or abetting an offence. This 
presumption now applies only to the offence of accepting an undue advantage. 
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Hence, the burden of proof has shifted to the prosecution for persons accused 
of being a habitual offender and abetting an offence. 


. What are the causes of corruption according to the Santhanam Committee? (150 words) 


The Second Administrative Reforms Commission (SARC) proposed to expand the scope of 
corruption. Elaborate in detail. (250 words) 

How is corruption commonly exposed in government? (150 words) 

What was the need for the amendment of Prevention of Corruption Act? What are the positive 
and negative consequences of the amendment? (150 words) 

What do you understand by ‘probity’ in public life? What are the difficulties in practicing it in 
the present times? How can these difficulties be overcome? (150 words) (CSE 2014) 

‘Integrity without knowledge is weak and useless, but knowledge without integrity is 
dangerous and dreadful.’ What do you understand by this statement? Explain your stand 
with illustrations in the modern context. (150 words) (CSE 2014) 

It is often said that poverty leads to corruption. However, there is no dearth of instances where 
affluent and powerful people indulge in corruption in a big way. What are the basic causes of 
corruption among people? Support your answer with examples. (150 words) (CSE 2014) 

‘Corruption causes misuse of government treasury, administrative inefficiency and obstruction 
in the path of national development.’ Discuss Kautilya’s views. (150 words) (CSE 2015). 

One of the tests of integrity is complete refusal to be compromised. Explain with reference to a 
real-life example. (150 words) (CSE 2017) 

10. ‘If a country is to be corruption-free and become a nation of beautiful minds, | 
strongly feel there are three key societal members who can make a difference. They are the 
father, the mother and the teacher.’ Analyse this statement by late Dr A.P.J. Abdul Kalam. 
(150 words) (CSE 2017) 


Administrative Structures to Fight 
Corruption 


‘Corruption is like a ball of snow, once it’s set a rolling it must increase.’ 
—CHARLES CATEB COLTON 


Civil servants enjoy tremendous power in India. They also have Constitutional 
protection which makes it difficult to remove them from their job. Moreover, they 
often work in a monopolistic environment and face little or no competition from 
private players or better-managed organisations. For example, there can be only 
one District Magistrate or Superintendent of Police in a district and the people 
have no recourse to any other officer or agency if they are not satisfied with 
them. The monopolistic exercise of power often leads to lack of accountability 
and corruption. 

However, no state can survive without empowered government authorities 
and the use of power is inevitable to maintain law and order, to enforce law and 
to collect taxes. In order to curb corruption, Government of India has created 
many checks and balances. It has also distributed powers of superintendence to 
different agencies to ensure that no single agency enjoys absolute power. The 
government has also developed many strong anti-corruption institutions and 
stringent laws to punish officials who engage in corruption. 

We shall discuss the agencies and institutions dealing with corruption in this 
chapter. 


Central Vigilance Commission (CVC) 


The Central Vigilance Commission (CVC) is the Apex organisation of the 
Central government to tackle corruption. The evolution of the present institution 
of CVC has been as follows: 
e 1955: An Administrative Vigilance Division was set up in the Ministry of 
Home Affairs for anti-corruption measures. 
e 1964: The CVC was set through a Government of India resolution 
following the recommendation by the Santhanam Committee. 
e 1998: The CVC ordinance was issued to give it a statutory status. 
e 2003: The Central Vigilance Commissioner Act was passed by the 
Parliament. 


Constitution of CVC 


The CVC is headed by a Central Vigilance Commissioner (CVC). It can have up 
to two Vigilance Commissioners (VCs). 

They are appointed by the President of India on the recommendation of a 
committee consisting of: 


1. Prime Minister (chairperson) 
2. The minister of Home Affairs (member) 
3. The leader of the Opposition in the House of the People (member) 


They are appointed for a period of four years or till they attain the age of 65 
years, whichever is earlier. 

They can be removed only by the order of the President on the ground of 
proven misbehaviour or incapacity after the Supreme Court—on a reference 
made to it by the President—has, on inquiry, reported that the CVC or any VC, 
as the case may be, ought to be removed. 


Roles and Functions 
The roles, functions and power of the CVC are as follows: 


e Exercise superintendence over the functioning of the CBI when related 
to the investigation of offences under the Prevention of Corruption Act, 
1988; or an offence under the CrPC for certain categories of public 
servants. 

e Supervise corruption complaints against officers of All Indian Services, 
Central Government Group ‘A’ officers and the officers of Central PSUs 
and autonomous organisations. 

e To inquire or cause an inquiry or investigation to be made on a 
reference by the central government or other officers. 

e Review the progress of the applications pending with the competent 
authorities for the sanction of prosecution under the Prevention of 
Corruption Act, 1988. 

e Tender advice to the central government and its organisations on such 
matters as may be referred to it by them; 

e Exercise superintendence over the works of Chief Vigilance Officers 
(CVO) who head the vigilance administrations of the various central 
government ministries, departments and organisations of the central 
government. 

e Exercise the powers of a civil court while conducting any inquiry. 

e Respond to central government on mandatory consultation with the 
commission before making any rules or regulations governing the 
vigilance or disciplinary matters relating to the persons appointed to the 
public services and posts in connection with the affairs of the Union or 
to members of the All India Services. 


When an investigation is conducted by the CBI and it wishes to prosecute 
an officer, it needs permission from the central government. In case the 
concerned department refuses sanction, CVC is also entrusted with resolving 
the difference of opinion, if any. 


Limitations of CVC 


CVC is only an advisory body. Central government departments are free to 
either accept or reject CVC’s advice in corruption cases. 
CVC has a small set up of around 300 people, which is not sufficient to 
investigate the huge number of corruption cases. 
CVC does not have powers to register a criminal case. It deals only with 
vigilance or disciplinary cases. 
/) CVC has supervisory powers over CBI. However, CVC does not have the 
power to call for any file from CBI or to direct CBI to investigate any case in 
a particular manner. CBI is under administrative control of the Department 
of Personnel and Training (DoPT), which means that the powers to 
appoint, transfer and suspend CBI officers lie with DoPT. 
/) Appointments to CVC are indirectly under the control of Government of India, 
though the leader of the Opposition (in Lok Sabha) is a member of the 
committee to select CVC and VCs. 


Chief Vigilance Officer (CVO) 


Every central government ministry, department, Central Public Sector Enterprise 
(CPSE) and other Central agency appoints a Chief Vigilance Officer (CVO) to 
monitor the corruption within the organisation. The CVOs are appointed with the 
consultation of the CVC. 

The CVOs are usually selected from outside the departments and posted on 
deputation basis. However, they can be from the same department also. The 
CVOs act as a nodal point to CVC and CBI for all vigilance related matters and 
they report to the head of the organisation. The CVOs are guided by the CVC 
while performing their functions. 


Functions of the CVO 


CVOs have a very important role to play in central government organisations as 
they are responsible for taking actions against the officials who are engaged in 
corruption. They follow three types of approaches for performing their task: 

(i) Preventive vigilance 

(ii) Punitive vigilance 

(iii) Surveillance vigilance 
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1. Preventive vigilance 


It is wisely said that prevention is better than cure. If preventive steps are taken 
by the government departments, most of the corruption can be avoided. The 


CVO takes the following measures to prevent corruption: 


(i) Examine in detail the existing rules and procedures of the organisation with 
a view to eliminate or minimise the scope for corruption or malpractices. 
(ii) Identify the sensitive/corruption-prone spots in the organisation and keep an 
eye on personnel posted in such areas. 
(iii) Plan and enforce surprise and regular inspections to detect the system 
failures and existence of corruption or malpractices. 
(iv) Maintain proper surveillance on officers of doubtful integrity. 
(v) Ensure prompt observance of conduct rules relating to integrity of the 
officers, like: 
The Annual Property Returns (APR) 
Gifts accepted by the officials 
Benami transactions 
Details regarding relatives employed in private firms or doing private 
business 


2. Punitive vigilance 


Preventive measures are good at reducing corruption, but they also affect the 
efficiency of the organisation. Too many preventive measures often make the 
procedure complex and cumbersome in an attempt to prevent corruption. It may 
sometime be better to make the procedures simple and punish only the corrupt 
officers. The main punitive vigilance actions of the CVO are as follows: 


(i) To receive complaints from different sources and ensure investigations of 
verifiable complaints. 

(ii) To investigate personally or through others including the CBI allegations 
made against an officer. 

(iii) To ensure speedy processing of vigilance cases at all stages including 
charge sheet, statement of imputations, lists of witnesses and 
documents etc. 

(iv) To ensure speedy appointment of the inquiring officer, quick processing of 
the inquiry officer’s reports and the final orders of the disciplinary 
authority are done properly and quickly. 

(v) To scrutinise final orders passed by the disciplinary authorities subordinate 
to the ministry/department with a view to see whether a case for review 
is made or not. 

(vi) To see that proper assistance is given to the CBI in the investigation of 
cases entrusted to them or started by them on their own source of 
information. 

(vii) To ensure that the CVC is consulted at all stages where it is to be consulted 
and that as far as possible, the time limits prescribed in the Vigilance 
manual for various stages are adhered to. 

viii) Ensure disposal of vigilance cases within the specified period. 


3: Surveillance vigilance 


CVOs are required to monitor the vigilance cases and ensure that action against 
the officers is taken at the earliest. Their surveillance functions can be listed as 
following: 


(i) They should collect intelligence from their own sources and take quick 
actions against the misconduct of irregularities committed by officers. 

(ii) They should conduct surprise inspections in sensitive areas to detect the 
corrupt practices. 

(iii) They should undertake prompt and adequate scrutiny of property returns 
and intimations and take prompt action, if there is a possibility of 
acquiring illegal wealth. 

(iv) Monitor cases of investigations, disciplinary actions on a monthly basis to 
ensure that there is no delay in filing a charge sheet and taking actions 
against the corrupt officers. 


What is the role of CVC and CVO in the prevention of corruption? (150 words) 

What are the powers and limitations of CVC? (150 words) 

What is the procedure for appointment and removal of the CVC? (150 words) 

Write short notes on the different types of vigilance roles performed by the CVO. (150 words) 

What is the main purpose of Preventive vigilance? (100 words) 

What do you understand by Surveillance Vigilance? (100 words) 

Today we find that in spite of various measures of prescribing codes of conduct, setting up 
vigilance cells/commissions, RTI, active media and strengthening of legal mechanisms, 
corrupt practices are not coming under control. 

(i) Evaluate the effectiveness of these measures with justifications. 
(ii) Suggest more effective strategies to tackle this menace. (150 words) (CSE 2015) 
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Central Bureau of Investigation (CBI) 


‘Those who corrupt the public mind are just as evil as those who steal 
from the public purse.’ 
—ADLAI STEVENSON 


At an early stage of World War II, the Government of India had realised that vast 
increase in expenditure for war efforts had provided opportunities to 
unscrupulous and anti-social persons, both officials and non-officials, for 
indulging in bribery and corruption at the cost of the public and the government. 
It was felt that the police and other law enforcement agencies under the state 
governments were not in a position to cope up with the situation. An executive 
order was, therefore, passed by the Government of India in 1941, setting up the 
Special Police Establishment (SPE) under a DIG in the then Department of War 
with a mandate to investigate cases of bribery and corruption in transactions 
with which the War and Supply Department of the Government of India was 
concerned. 

In 1943, an ordinance was issued by the Government of India, by which a 
Special Police Force was constituted and vested with powers for the 
investigation of certain offences committed in connection with the departments 
of the central government anywhere in British India. As the need for a Central 
Government Agency to investigate cases of bribery and corruption was felt even 
after the end of the war, the ordinance issued in 1943 was replaced by the Delhi 
Special Police Establishment (DSPE) Act of 1946. 

The DSPE acquired its popular current name, the Central Bureau of 
Investigation (CBI), through a Home Ministry resolution dated 1 April 1963. 

The CBI has the following Divisions: 


Anti-Corruption Division 

Economic Offences Division 

Special Crimes Division 

Directorate of Prosecution 
Administration Division 

Policy and Coordination Division 
Central Forensic Science Laboratory 


The types of cases investigated by the anti-corruption divisions are as 
follows: 


e Cases under Prevention of Corruption Act 1988 (PCA) against central 
government organisations. 

e Cases under IPC or other laws involving bribery and corruption. 

e Cases pertaining to serious irregularity committed by public officials. 

e Cases pertaining to state government officials referred to it by state 
governments or by the Higher Courts of India. 


The Special Crime Division of CBI investigates the following categories of 
cases: 


e Economic offences and other criminal cases. 

e Criminal cases include offences relating to internal security, espionage, 
sabotage, narcotics and psychotropic substances, antiquities, murders, 
etc. 


Appointment of CBI Director 


The director of CBI is the top-ranking officer of the institution. He is responsible 
for the administration of the organisation. It is one of the most important 
positions in any government department of India since CBI has the power to 
investigate cases against all public servants including its own officers, ministers 
and judiciary. Therefore, it is important that the process of appointment of the 
CBI Director is fair and transparent. 

Accordingly, a committee appoints the director of CBI. The committee 
consists of the following dignitaries: 


1. Prime Minister (chairperson) 

2. Leader of the Opposition (member) 

3. Chief Justice of India or a Supreme Court judge recommended by the Chief 
Justice (member) 


When making recommendations, the committee also considers the views of 
the outgoing director. 

In order to ensure that the CBI director is insulated from political 
interference, he has been provided a fixed tenure of two years. 


Permission to Start Investigation 


The job of the CBI is extremely sensitive since it has the jurisdiction over all 
central government departments and the ministries. They are, therefore, 
required to be given a free hand to start and conduct investigations. However, 
they must also be transparent and responsible for their actions. Accordingly, it is 
provided that the CBI needs no permission to make cases of outright corruption 
like trap cases. However, in other cases, after the amendment of PCA, they 
need the permission of the government to start their investigation. 


Permission to Prosecute Officers 


After CBI has completed its investigation, it needs permission of the central or 
the state government to prosecute the officers. The permission is to be given 
usually by the appointed authority of the public official. The permission for Group 
‘A’ officers is given by the Ministry concerned while the permission up to the 
rank Group ‘B’ officers is given by the Head of Department (HOD) of the central 
government. 


Supervision of CBI 
The work of CBI is supervised by the following departments/agencies: 


e Ministry of Home Affairs (for cadre clearance) 

e Department of Personnel and Training (DoPT) (for administration, 
budget and induction of non-IPS officers) 

e Law and Justice Ministry (for public prosecutors) 

e Central Vigilance Commission (for supervision of anti-corruption cases) 


The High Courts and the Supreme Court also have the jurisdiction to order a 
CBI investigation— into an offence alleged to have been committed in a State 
without the State’s consent. The Court, however, clarified this is an extraordinary 
power which must be exercised sparingly, cautiously and only in exceptional 
situations. 


How was the Central Bureau of Investigation set up in India? (150 words) 

What are the different divisions within the CBI? (150 words) 

What types of cases are investigated by the anti-corruption divisions of the CBI? (150 words) 

What is the procedure of appointment in the CBI? (150 words) 

Once a Supreme Court judge called the Central Bureau of Investigation (CBI) a ‘caged parrot’ 
and ‘its master’s voice’? Do you agree? Why and why not? (150 words) 

Can CBI start investigation on its own or must it take permission from the government? What 
special procedures are prescribed for starting investigations against the senior officers? (150 
words) 

7. Who grants permission to CBI for prosecuting the officers? (150 words) 

3. Which are the supervising authorities of CBI? (150 words) 

3. What are the type of offences provided under Prevention of Corruption Act? (150 words) 
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Lokpal 


‘Democratic socialism means that we must reform a political system that 
is corrupt, that we must create an economy that works for all, not just the 
very wealthy.’ 

—BERNIE SANDERS 


The term ‘Lokpal’ was coined by Dr L.M. Singhvi in 1963 to refer to the 
‘Ombudsman’ who should investigate cases of corruption against the highest 
functionaries of the government, particularly against the ministers. An 
‘Ombudsman’ is someone who works for a government or large organisation 
and deals with the complaints made against it. Internationally, the Ombudsman 
deals with the complaints made by the public against the government, or against 
organisations such as banks or insurance companies. 

The first Lokpal Bill was proposed in 1968 and passed in the 4th Lok Sabha 
in 1969, but did not pass through the Rajya Sabha. Subsequently, many ‘Lokpal 
bills’ were introduced several times but they were never passed. ‘The Lokpal 
and Lokayuktas Act, 2013’ was finally passed by the Parliament and received 
the Presidential consent on 1 January 2014. 


Salient Features of Lokpal 


e The Act allows setting up of an anti-corruption ombudsman called Lokpal 
at the Centre and Lokayukta at the state level. 

e The Armed Forces and judiciary do not come under the ambit of Lokpal. 

e The Act also incorporates provisions for attachment and confiscation of 
property acquired by corrupt means, even while the prosecution is 
pending. 

e The states will have to institute ‘Lokayukta’ within one year of the 
commencement of the Act. 

e The Lokpal covers all categories of public servants, including the Prime 
Minister. 

e It has been made mandatory for public servants to declare their assets 
and liabilities along with that of their spouse and dependent children. 

e The Act also ensures that public servants who act as whistle-blowers are 
protected. 


e A separate Whistle-blowers Protection Act was passed for this purpose. 


Constitution of Lokpal 


e The Lokpal consists of a chairperson and a maximum of eight members, 
including four judicial members. 

e The Chairperson of Lokpal should be a serving or retired CJI, or justice of 
SC, or an imminent person. 

e The judicial member of the Lokpal should be a justice of SC or a Chief 
Justice of HC. 

e The non-judicial member should be a person of impeccable integrity and 
outstanding ability, with a minimum of twenty-five years of experience. 

e At least half of the members should be from SC/ST/OBC/minorities and 
women. 

e Chairman and members of Lokpal can hold office for five years or until 
they attain the age of seventy years. 

e They can’t hold office later in the central or state government. 

e They can’t fight election for a period of five years post retirement. 


Appointment of Lokpal 


The President of India shall appoint the chairperson and members of Lokpal 
based on the recommendation of the selection committee consisting of: 


(a) Prime Minister (chairman); 

(b) Speaker of House (member); 

(c) Leader of the Opposition in Lok Sabha (member); 

(d) Chief Justice of India (member); 

(e) One eminent jurist as recommend by (a), (b) and (c)—(Member). 


Removal and Suspension of Chairperson and Members of 
Lokpal 


The Lokpal shall not inquire into any complaint made against the chairperson or 
any member. The chairperson or any member shall be removed from his office 
by order of the President on grounds of misbehaviour after the Supreme Court— 
on a reference being made to it by the President on a petition signed by at least 
one hundred members of Parliament—has, on an inquiry reported that the 
chairperson or such member, as the case may be, ought to be removed on such 
ground. 

If the chairperson or any member is, or becomes, in any way concerned or 
interested in any contract or agreement made by or on behalf of the 
Government of India or the government of a state or participates in any way in 
the profit thereof or in any benefit or emolument arising there from otherwise 
than as a member and in common with the other members of an incorporated 
company, he shall be deemed guilty of misbehaviour. 


Further, the President may, by order, remove from the office, the 
chairperson or any member if the chairperson or such member— 


a. Is adjudged an insolvent 

b. Engages, during his term of office, in any paid employment outside the 
duties of his office 

c. Is, in the opinion of the President, unfit to continue in office by reason of 
infirmity of mind or body 


The President may suspend from office the chairperson or any member in 
respect of whom a reference has been made to the Supreme Court under the 
above clause, on receipt of the recommendation or interim order made by the 
Supreme Court in this regard until the President has passed orders on receipt of 
the final report of the Supreme Court on such reference. 


Jurisdiction of Lokpal 


e The Lokpal shall have jurisdiction over the PM, ministers and the MPs 

e All categories of public servants in government and public sectors 

e Employees of NGOs receiving substantial funding from the government or 
more than Rs 10 lakh from foreign donors. 


Powers of Lokpal 


Lokpal shall have an ‘Inquiry Wing’ headed by the director of inquiry for 
conducting preliminary inquiry into any allegation of corruption. It shall also have 
a ‘Prosecution Wing’, headed by the directorate of prosecution. The Inquiry 
Wing of the Lokpal has been vested with the powers of a civil court. 

Lokpal shall not conduct the full-fledged enquiry itself but refer the case to 
CBI for detailed investigation. The investigating officer in such a case cannot be 
transferred without the approval of the Lokpal. It shall have superintendence 
over CBI and it can give direction to CBI. It can also authorise CBI for search 
and seizure operations connected to such a case. 

Lokpal shall also have the power of confiscation of assets, proceeds, 
receipts and benefits arisen or procured by means of corruption in special 
circumstances. 

One distinguishing feature of Lokpal is that no sanction or approval of any 
authority is required for preliminary inquiry, investigation or prosecution. 


Appointment of a Lokpal 


Justice Pinaki Chandra Ghose was appointed as the first Lokpal on 23 March 
2019. All eight newly-appointed members of anti-corruption ombudsman Lokpal 
took oath of office on 27 March 2019. The members of Lokpal are: 


e Judicial members: All former Chief Justices of different high courts— 
Justices Dilip B. Bhosale, Pradip Kumar Mohanty, Abhilasha Kumari 
and Ajay Kumar Tripathi. 
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Non-judicial members: Former first female chief of Sashastra Seema 
Bal (SSB) Archana Ramasundaram, ex-Maharashtra chief secretary 
Dinesh Kumar Jain, former IRS (C&IT) officer Mahender Singh and 
Gujarat cadre ex-lAS officer Indrajeet Prasad Gautam. 


Rules for Filing Complaint Notified 


Government of India notified ‘Rules for Filing Complaint’ in March 2, 2020. The 
important provisions are as following: 


The complaints can be filed either electronically, by post or in person. 
The identity of the complainant or the public servant complained till the 
conclusion of the inquiry or investigation. Protection shall not be 
applicable in cases where the complainant himself has revealed his 
identity to any other office or authority while making a complaint to the 
Lokpal. 

The complaint has to be within seven years of the alleged offence. 
Complaint has to be accompanied by an affidavit to be sworn on a non- 
judicial stamp paper. 

The Lokpal shall dispose of the complaints within 30 days. 

A full bench of the Lokpal will hold an in-camera inquiry of any 
complaint filed against a sitting or former PM 


Describe the historical background of the Lokpal? (150 words) 

What is the meaning of Ombudsman? (150 words) 

What are the salient features of Lokpal and Lokayuktas Act 2013? (150 words) 

Describe the constitution of Lokpal in brief? (150 words) 

How are the chairman and members of the Lokpal appointed? (150 words) 

What are the powers of Lokpal? How should the Lokpal exercise these powers? (150 words) 
What are the procedures for the suspension and removal of Lokpal chairman and members? 


(150 words) 


What are the procedures for filing complaints before Lokpal (150 words) 


SECTION XI 


Attitude 


Functions of Attitude 


‘A positive attitude can really make dreams come true—it did for me.’ 
—DAVID BAILEY 


It is common to see people reacting differently to the same situation and have 
different opinions about the same person. Some people find goodness in every 
person while others find something bad in everyone. Some people are happy in 
their organisation while others are unhappy and dissatisfied in the same 
situation. William Shakespeare rightly said, ‘There is nothing either good or bad 
but thinking makes it so.’ 

In psychology, attitude refers to a set of emotions, beliefs and behaviour 
toward a particular object, person, thing or event. Attitude is often a result of 
experience or upbringing and it can have a powerful influence over behaviour. 

Attitude is a learned tendency to evaluate people, issues, objects, events, 
activities, or ideas in a certain way. It is a psychological tendency that is 
expressed by the evaluation of a particular entity with some degree of favour or 
disfavour. It may range from extremely negative to extremely positive. 

There are three different components of attitude, which are sometimes 
referred to as CAB or the ABCs of attitude. 


1. Cognitive component 


This part of attitude deals with your thoughts, beliefs or knowledge about a 
subject or an object. For example: ‘I believe spiders are dangerous.’ 


2. Affective component 


This part of attitude explains how an object, person, issue or event makes you 
feel. For example, if you believe that spiders are dangerous, you may feel: ‘| am 
scared of spiders.’ 


3. Behavioural component 


It explains how your attitude influences your actions or behaviour. For example, 
if you are scared of spiders as you believe them to be dangerous, you may say: 
‘| will avoid spiders and scream if | see one.’ 

Attitude can be of two types: 


1. Explicit: We are consciously aware of some aspects of our attitude and we 
also know how they clearly influence our behaviour and beliefs. 


2. Implicit: We are unconscious or unaware of such thoughts as they are 
deeply ingrained in our mind. However, such subconscious thoughts also 
deeply influence our beliefs and behaviour. 


Duality of Attitude 


Carl Jung, one of the founders of psychoanalysis, defines attitude as ‘a 
readiness of the psyche to act or react in a certain way’. Attitude is usually found 
in pairs. Within this broad definition, Jung defines several kinds of attitude. They 
are as follows: 


1. Conscious and the Unconscious 


The presence of these two kinds of attitude is extremely frequent, one conscious 
and the other unconscious. Webster’s dictionary defines consciousness as 
‘awareness, especially of something within oneself’. Our conscious mind refers 
to our awareness of our own thoughts, images, feelings, attitudes, beliefs and 
sensations. Conscious attitude implies that we are aware of our own thoughts, 
feelings and bodily sensations. 

The unconscious mind represents that part of our life experience of which 
we are unaware. Our unconscious mind is like that part of an iceberg that 
remains underwater. Our conscious mind, likened to the tip of an iceberg, 
represents only a small fraction of your total mind (conscious plus unconscious). 
We are aware of our conscious attitude but unaware of the unconscious attitude 
which lies deep in our mind. 


2. Extraversion and Introversion 


People differ in their attitude when dealing with others. They can be extrovert or 
introvert with the following characteristics. 


Extroverts 


Their energy is 
outward, towards 
people and things. 


Introverts 


Their energy is 
inward, towards 
concepts and ideas. 


They need a lot of 
stimulation and often 
express emotions. 


They get their 
motivation from other 
people. 


They often want to 
change the world. 


They like variety, 


They focus more on 
their inner worlds. 


They are motivated 
from within. 


Instead of trying to 
change the world, 
they just want to 
understand it. 


They feel drained if 


action and 


achievement. 


Their attitude is often 
relaxed and 
confident. 


They are 
understandable and 
accessible. 


They tend to act first 
and think later. 


they spend too much 


time outside or 
focusing on other 
people. 


They bottle up their 
own emotions, which 
can explode if pushed 
too far. 


Their 
reserved. 


attitude is 


They tend to think 
before they act. 


Introverts may see 
them as being 
shallow and pushy. 


Extroverts may see 
them as egocentric 
and passive. 


3. Rational and Irrational Attitude 


Rational attitude refers to the thoughts, feelings and actions that accord with 
reason, an attitude based on objective values established by practical 
experience. Jung described the psychological functions of thinking and feeling 
as rational because they are decisively influenced by reflection. 

Irrational attitude is one that is not grounded in reason. According to Jung, 
the psychological functions of intuition and sensation are described as irrational. 
Intuition and sensation are functions that find fulfilment in the absolute 
perception of the flux of events. Hence, by their very nature, they will react to 
every possible occurrence and be attuned to the absolutely contingent and must 
therefore lack all rational direction. It would, however, be quite wrong to regard 
them as ‘unreasonable’ because they base themselves entirely on experience. 


4. Individual and Social Attitude 


Each individual has a different attitude depending upon his own uniqueness. 
The social attitude includes different types of —isms like socialism, capitalism, 
liberalism or conservatism. 


5. Abstract and Creative Attitude 


Abstract means existing in thought or as an idea but not having a physical or 
concrete existence. Jung defined an abstract attitude to consist of ‘a view that is 
contrasted with concretism’. It means not using any concrete or solid concepts 
related to direct observations or sensations, but using imagination to understand 
the world through ideas. 


A creative person is able to convert his ideas and imagination into a 
concrete form through action. A person with a creative attitude focuses on his 
life, Knows what he wants to see manifested and then converts his thoughts into 
reality. 


Functions of Attitude 


Why people develop a certain attitude is a matter of great curiosity and study. 
We can find divergent attitudes between two siblings brought up in the same 
family. There are many theories to understand attitude and explain how it 
contributes to the overall well-being of an individual. It is largely believed that 
people develop different attitudes as their psychological needs are different. 

Daniel Katz, an Emeritus professor in the Department of Psychology at the 
University of Michigan and an expert in organisational psychology, proposed a 
functionalist theory of attitude. He opined that our attitudes are determined by 
the functions they serve for us. People hold specific attitudes because these 
attitudes help them achieve their basic goals. Katz distinguishes four types of 
psychological functions of attitudes: 


1. Utilitarian or instrumental 
2. Knowledge 

3. Ego-defensive 

4. Value-expressive 


1. Utilitarian or Instrumental 


We adopt attitudes that are rewarding or help us to avoid punishment. For 
example, we favour political parties that will advance our economic well-being. 
Most people prefer a political party which favours low taxes, provides more 
employment opportunities and increases social welfare benefits. 

In short, people are selfish in nature and they choose an attitude that serves 
their self-interest. For example, we can observe different types of attitude 
towards the issue of ‘caste based reservation’ in India. Those who are covered 
under the reservation usually support such practice while those who are 
deprived of the benefits of reservation are likely to oppose it. 

In the same way, the attitude of a tax officer and taxpayer is different 
because each of them view taxation from a different point of view. A taxpayer 
interprets the law in a way that his tax liability is minimum while a tax officer 
interpret the same law to maximise the tax revenue. Similarly, the attitude of a 
rich man and a poor man towards taxation and public welfare schemes is also 
different as they choose their attitude based on their self-interest. 


2. Knowledge 


People need to maintain an organised, meaningful and stable view of the world. 
They choose attitudes that can provide them a meaningful and structured 


environment. An attitude achieves this goal by making things fit together and 
make sense of them. 

For example, if we are good people who are doing ethical things and living a 
life of honesty and integrity, we would like to believe that good things happen to 
good people. We may believe that God wants people to be good and that He 
helps all good people. If we don’t believe in the benefits of doing ethical things, it 
would be difficult to remain ethical for long. However, a dishonest person 
develops a different world view and uses examples of dishonest yet successful 
people because that suits him most. He may look for different ideals and 
different philosophies to justify his behaviour. 

Our attitudes thus supply us with standards of evaluation using which we 
can bring order and clarity to the complexities of human life. 


3. Ego-defensive 


This function involves psychoanalytic principles where people use defence 
mechanisms to protect themselves from any kind of psychological harm. We are 
more likely to use the ego-defensive function when we suffer a loss or 
misfortune. We often use the following mechanisms to defend our ego. 


Denial 
Repression 
Projection 
Rationalisation 
Displacement 
Sublimation 
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Let us describe these mechanisms in more details now. 


1. Denial 


Sometimes people refuse to see manifest reality by simply closing their eyes to 
the harsh truth as it helps them to deny the harsh reality and seek refuge in 
illusions. The use of these mechanisms is a symptom of mental maladjustments. 
For example, a supporter of a leader refuses to acknowledge the negative side, 
or bad actions of the leader to maintain the ideal image of the leader in his eyes. 


2. Repression 


Sometimes an individual who suffers a traumatic experience in his life 
completely forgets about it by removing the incident from his conscious memory. 
These incidents are buried so deep that it is unknown to him even in his 
subconscious mind. Such an attitude often helps a person to live a better life 
since the mere memory of such an incident brings pain and scratches the 
emotional wound. By forgetting such incidents, he is able to avoid the pain 
caused by the incident. 


3. Projection 


Projection is a defence mechanism in which a person ascribes his own 
unacceptable qualities or feelings to other people. For example, if a person is 
corrupt, he often claims that everyone is corrupt. If you hate others, you can 
solve this problem by believing that they too hate you. 


4. Rationalisation 


Rationalisation is often used as a form of self-deception by many people to tide 
over or hide their failures. It allows one to adjust to an unwelcome situation or 
outcome by falsely imagining it to their benefit. It is similar to claiming that 
grapes are sour, if you fail to get them. Some poor people rationalise their 
poverty by claiming that wealth is the root of all evil, or that poor people are 
good at heart and loved by God. Those who fail to achieve power often claim 
that power corrupts, increases responsibilities, causes destruction and creates 
hatred. Hence, they feel happy that they are not powerful. 

It is common to meet people who fail to get a good job, like civil services, 
claim that there is corruption, political interference and transfer postings; and 
hence, they are lucky that they were not selected. Such type of rationalisation 
makes them feel better and live a happier life. 


5. Displacement 


Displacement is the redirection of an impulse (usually aggression) onto a 
powerless substitute target. The target can be a person or an object that can 
serve as a symbolic substitute. For example, if someone is frustrated with his 
boss, who treats him badly, he may go home and kick the dog or beat up a 
family member to get rid of the frustration in office. 


6. Sublimation 


Sublimation is similar to displacement. However, here we displace our negative 
emotions into some positive acts instead of doing destructive activities. For 
example, some people channalise their negative emotions to create art or 
music. Some people play games or do brisk walking to put their negative 
emotions to positive use. 


7. Value-expressive 


People often develop attitudes that serve to express their central values and 
their self-concept or self-image. These central values tend to establish their 
identity and gain social approval thereby showing who they are and what they 
stand for. 

Some examples of such an attitude are: 


e lf lam an honest person, | must always criticise corruption and corrupt 
people. Such behaviour would create an image of honesty for me. 

e lf | am a hard-working person, | must criticise people for their casual 
and lazy behaviour. The more | do this, the better image | would have 


for a hard-working individual. 

e lf lam an efficient and smart government officer, | must criticise people 
who work hard but still fail to produce results. Such type of attitude 
would prove that | am quite smart. 


Change of Attitude 


The attitude of people is not rigid, but changes with new information and new 
experiences. Most people have negative attitude towards the world because of 
ignorance or incorrect information. When they acquire the right knowledge or 
direct experience of the person, thing or situation, their attitude may change. 

When there is a discrepancy between our thoughts and behaviour, we can 
change our attitude by resolving the discrepancy between them. 

Sometimes our attitude is transformed depending upon the attitude of our 
friends and colleagues. If they are positive thinkers, we too may become more 
positive in our outlook towards life. 

The attitude of people changes when a new law is framed which prohibits 
certain activities and prescribes harsher punishments. For example, when more 
severe penalties are imposed for violation of traffic rules, more people follow the 
traffic rules. 

The attitude of people also changes when they change their surroundings. 
When people from one country move within the country from a village to a city, 
their attitude undergoes a change as they try to adopt the new values to adjust 
with their surroundings. 


Learning Theories of Attitude 


Attitude is not accidental. We imbibe it from various sources consciously or 
unconsciously. It is, therefore, possible to change the attitude of people by 
exposing them to different situations and by conditioning their minds 
accordingly. There are three theories of attitude change in behavioural 
psychology. These are as follows: 


1. Classical Conditioning 
2. Operant/Instrumental Conditioning 
3. Observational Learning 


1. Classical Conditioning 


During the 1890s, Russian physiologist Ivan Pavlov conducted an interesting 
experiment on a dog. The dog would naturally salivate when it smelled food 
(unconditioned stimulus). However, in this experiment, a bell was also rung 
when the food was fed to the dog. Soon the researcher found that the sound of 
bell had the same effect (conditioned stimulus) because the dog associated food 
with the ringing of the bell. 

The psychologists have thus found that positive emotional reaction can be 
linked to a person, object or event by associating positive feelings with the target 


object. This is called classical conditioning. 

Commercial advertisements create this conditioning by associating a 
product with film stars or other celebrities who are shown to be using a certain 
products and are happy with its result. Though, there may actually be no 
correlation between the product and the celebrities being happy with the 
product, but people tend to associate them with each other and start believing 
that the stars are happy with the advertised product . 


2. Operant/Instrumental Conditioning 


We all know the power of reward and punishment to condition the minds of 
people to do a desired task. If we praise or reward (positive reinforcement) a 
person for favourable events or outcomes, he is likely to do it repeatedly to get 
more praise. Similarly, if we remove, stop or avoid an unfavourable event 
(negative reinforcement) or outcome after the desired behaviour, people are 
motivated to perform that task to avoid pain. 

In many institutes, the requirement of attendance in class is dispensed with 
if a student scores good grades (nine points or more). This motivates students 
to give more importance to studies to get better grades so that they don’t have 
to worry about attendance. 

In the same way, if we punish people for their undesired behaviour, they are 
likely to avoid such behaviour to avoid punishment. 

These principles are similar to the carrot and stick policies that are popular 
all over the world to condition the behaviour of employees or students. Some 
other examples of such conditioning are: 


e Issuing appreciation certificates to good officers or employees 
e Giving an award or promotion to top performers 

e Giving chocolates to children for good behaviour 

e Low increment or removing the person from job for poor performance 
e Punishing children for bad behaviour 


3. Observational Learning 


We learn most of our attitudes from people whom we love and admire. Our 
parents, elders, teachers, leaders and even film personalities often inspire us 
and we develop a desirable attitude following their behaviour. Most people form 
an attitude by observing people around them. 

Hence, the best way to change the attitude of people around us is to start by 
changing our own behaviour. When we inspire people through our actions, they 
follow our behaviour even without saying a word. Mahatma Gandhi, therefore, 
advised people, ‘Be the change you wish to see in the world’. When you 
change, the world changes around you. 


Mahatma Gandhi Inspires People for Cleaning Toilets 
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During Gandhiji’s second trip to India from South Africa, he attended the 
Congress session in Calcutta to plead the cause of the ill-treated Indians in 
South Africa. The sanitary condition of the Congress camp was horrible. Some 
delegates used the veranda in front of their room as latrines, others did not 
object to it. Gandhi reacted immediately to this situation. 

When he spoke to the volunteers, they said; ‘This is not our job, this is a 
sweeper’s job.’ 

Gandhi asked for a broom and cleaned the filth. He was then dressed in 
western clothes. The volunteers were astonished but none came forward to 
assist him. 

Years later, when Gandhi became the guiding star of the Indian National 
Congress, volunteers formed a bhangi (sweeper) squad in the Congress camps 
where for once the Brahmins worked as bhangis. Two thousand teachers and 
students were specially trained for doing the scavenging at the Haripura 
Congress. 

Whenever Gandhi got an opportunity to do a little bit of cleaning work, he 
felt happy. To him the test of people’s standard of cleanliness was the condition 
of their latrines. He described himself as a bhangi and said he would be content 
if he could die as a sweeper. He even asked orthodox Hindus to make him 
suffer social boycott along with the untouchables. 

Gandhi thus changed the attitude of people by inspiring them with his own 
conduct and behaviour. 


. How do you define attitude? What are the different components of attitude? (150 words) 

It is said that attitude is always found in pairs. Can you define five such dualities in attitude? 
(150 words) 

What is the difference between the attitude of extrovert and introvert people? (150 words) 

What is the classification of the functions of attitude according to Daniel Katz? (150 words) 

Write short notes on the following functions of attitude. (200 words) 

a. Utilitarian 

b. Knowledge 

c. Ego-defensive 

d. Value-expressive 

What are the different types of coping mechanisms of ego-defensive? (150 words) 

Can attitude be changed? What are the different learning theories of attitude? (150 words) 

What is classical conditioning of attitude? How can it be used to improve public service? (150 
words) 

Explain the concept of operant or instrumental conditioning using some real-life examples. 
(150 words) 


10. What factors affect the formation of a person’s attitude towards social problems? In 
our society, contrasting attitudes are prevalent about many social problems. What 


contrasting attitudes do you notice about the caste system in our society? How do you 
explain the existence of these contrasting attitudes? (150 words) (CSE 2014) 


Political Attitude 


‘I must study politics and war that my sons may have liberty to study 
mathematics and philosophy.’ 
—JOHN ADAMS 


Political attitude refers to the attitude and beliefs of the people about the political 
system, related institutions, leadership and other events of public life. The 
political attitude of people largely decides the type of government a country may 
have. For example, if people are divided on the basis of caste, creed, religion, 
region or language, the governments in such countries would reflect such 
ideologies. If the people are divided on the basis of ideologies like socialism, 
capitalism and free market, the governments may reflect the same. 

Political attitude is not the same as political ideology; ideology of political 
parties broadly explains their ethical ideas and beliefs that determine the 
principles of the parties and their forms of governance. 

Political attitude is a much broader term which represents relatively stable 
views, either favourable or unfavourable, which individuals or groups have about 
events, movements, policies and issues in the public sphere. 


Development of Political Attitude 


The political attitude of a person develops over a period of time and depends on 
several factors. 


1. Family 


The minds of young people are influenced to a great extent by their family. They 
develop their political views at a tender age when they are deeply influenced by 
their parents and elders. They often tend to vote the way their parents vote. The 
influence of the family is perhaps the most enduring influence on young people 
as far as the development of political opinions is concerned. 

However, when children grow, they are exposed to the political views of 
other people in schools, colleges and media. Gradually, they start forming their 
own views which may sometimes be different from their parents. However, the 
influence of their parents remains with them and if they are not satisfied with 
their new political attitude, they often fall back to their old beliefs. 


2. Gender 


When women are not empowered, they often tend to follow the political views of 
their parents or husbands. However, in the Western world and in parts of 
developing countries, where women are empowered and financially 
independent, they develop their own political views. They usually support 
political parties that take up or subscribe to ‘women’s issues’ like equal work 
equal pay, equal legal rights, reservation of women in government, politics and 
other educational institutions. 

There are many issues about which women feel most strongly, such as 
education and healthcare and they tend to support the political parties who 
support such issues. However, there is no evidence as yet that women tend to 
vote for female candidates more than male candidates. 


3. Religion 


It is a fact that despite all the scientific developments, the majority of people in 
the world are still quite religious. They tend to support political parties which 
represent their religious beliefs. It is for this reason that politicians often play the 
religion card to lure voters. 

In India, it is easy to identify the religious affiliation of almost every political 
party. Some political parties focus on the majority religion, while others lure the 
minorities. It is not uncommon to see majority of the people of one religion 
voting in support of a particular political party or against a political party 
depending on whether they are supportive to their cause or against it. 


4. Caste 


In India, caste plays an extremely important role in developing political attitude. 
The caste discrimination in India has divided the people on the basis of various 
castes and sub-castes. Some of these castes are called upper castes due to 
their economic and social status while others are called lower castes due to their 
lower level of socio-economic development. The caste groups in India are 
divided into Scheduled Castes, Scheduled Tribes, Other Backward Castes and 
general castes. Each of these castes is further divided into multiple sub-castes 
and they usually have a preference for a political party which they believe 
serves their best interest. 

Caste is also the basis for reservation in government jobs and educational 
institutions. Hence, reservation has become one of the most important tools for 
garnering votes by different political parties. 


5. Race and Ethnicity 


In multi-racial societies like America, race and ethnicity of people also 
determines the political inclination of people. For example, African-Americans 
have been the most loyal Democrats than any other identifiable group. Latinos 
have a tendency to vote for Democrats. In the same way, the Cuban-Americans 


have a strong tendency to vote for Republicans, while Mexican-Americans vote 
for Democrats. Indian-Americans are traditionally loyal to Democrats. 


6. Region 

People often tend to support a political party which understands their regional 
aspirations. It is easy to find in India many regional parties like Dravida 
Munnetra Kazhagam (DMK), All India Dravida Munnetra Kazhagam (AIDMk), 
All India Trinamool Congress (AITMC) and Asom Gana Parishad (AGP), which 
represent the regional aspirations of people. These parties have virtually no 
existence outside their state. However, within their state, they are so powerful 
that the national parties find it extremely difficult to win elections against them. 


Hierarchical Structure of Political Attitude 
The hierarchical structure of political attitude consists of four tiers: 


1. Specific Opinion 

Every individual possesses specific opinion on political or other issues 
depending on their own individuality. Even siblings can have different political 
Opinions, which may be different from their parents. These opinions appear to 
be random, casual and unpredictable. These opinions are unreliable and they 
may change with time. 


2. Habitual Opinion 


The specific opinions, which appears random on superficial analysis, are 
actually not as random for a person as they emerge from a basic thought 
process from deep psychological level. When specific opinions of a person are 
analysed, one can see a definite pattern which are more consistent. These are 
called habitual opinions which are expressed through specific opinion on 
individual issues. For example, some people would always opine favourably for 
the social welfare measures taken by government while others would always 
find the pitfalls in it. Some people are in favour of merit, excellence and 
performance-led incentives, while others favour equality, justice and social 
harmony as the key to build a developed society. 


3. Attitude 


The attitude of a person is built on a number of related habitual opinions. For 
example, the anti-Semitic attitude of a person would be expressed through a 
large number of negative opinions about the Jews. In the same way, people may 
have anti-Muslim, anti-Hindu and anti/pro-reservation attitude, which would 
classify a particular group of people in a positive or negative way. 


4. Ideology 


Ideology consists of a system of general ideas of man and society, centred 
around one of the few general values, which has manifested itself historically as 
a doctrine adhered to by some major group of categories and which expresses 
the interest of some important category (for) e.g. social class. 

Ideological thinking is different from logical and rational thinking because it 
is rigid and biased. A person having faith in socialism can’t find any merit in 
capitalism because he refuses to recognise the merit in the alternate ideologies. 
People stick to their ideologies like a faithful person sticks to his religion. 
Policies based on ideology tend to be characterised by extremism and refuse to 
adapt to reality. 

The word ‘ideology’ is akin to the German word Weltanschauung, which 
literally means ‘world view’ and refers to a philosophical view or apprehension of 
the universe. It expresses the overall perception about the world, how it works, 
how the society should be and so on. 

The famous adage wisely says: ‘We don’t see the world as it is. We see the 
world as we are.’ It means that one’s worldview depends on one’s position in 
society, one’s class or one’s own thoughts and beliefs. 

Karl Marx believed that the capitalists and workers understood the society in 
different ways due to their position in society. Therefore, there are multiple 
ideologies in every society, each presenting the worldview of a particular class. 

However, ideologies are not frozen in time and space because they change 
as the ruling or dominant class changes. The worldview of the ruling classes in 
any society becomes the dominant ideology of that society and influences the 
thinking of other classes. 


Ideological Dimensions 


The policies that an individual prefers is based not as much on what is good for 
the society or the nation, but what is good for them. Accordingly, the poor class 
wants social benefits from government while the middle and upper classes 
wants lower taxes from government. The workers want strong labour laws to 
protect themselves from dismissal, while businessmen want favourable policies 
like hire and fire options for improving efficiencies and maximising profits. 

Accordingly, there are different ideological dimensions in every society 
which are often at conflict with each other to gain dominance. 


Left and Right 


The Left—Right political spectrum is a system of classifying political positions, 
ideologies and parties. Left-wing politics and Right-wing politics are often 
presented as opposed, although a particular individual or group may take a Left- 
wing stance on one matter and a Right-wing stance on another; and some 
stances may even overlap. 

In France, where the terms originated, the Left has been called ‘the party of 
movement and the Right, ‘the party of order. The intermediate stance is called 


centrism and a person with such a position is called moderate or centrist. The 
major ideas of Left and Right lay emphasis on the following: 


e Left: Freedom, equality, fraternity, rights, progress, reform and 
internationalism 

e Right: Authority, hierarchy, order, duty, tradition, reaction and 
nationalism 


Political scientists and other analysts regard the ‘Left’ as including 
anarchists, communists, socialists, democratic socialists, social democrats, left- 
libertarians, progressives and social liberals. Movements for racial equality and 
trade unionism have also been associated with the Left. 

Political scientists and other analysts regard the ‘Right’ as including 
Christian democrats, conservatives, right-libertarians, neoconservatives, 
imperialists, monarchists, fascists, reactionaries and traditionalists. 

A number of significant political movements—including feminism and 
regionalism—do not fit precisely into the Left-Right spectrum. 


Libertarianism and Authoritarianism 


Libertarianism represents a set of related political philosophies that uphold 
liberty as the highest political end. It lays emphasis on the primacy of individual 
liberty, political freedom and voluntary association and advocates a 
redistribution of power from the coercive state to voluntary association of free 
individuals. It is opposite to authoritarianism. 


State Socialism and Laissez-Faire 


State socialism is an economic system with limited socialist characteristics, 
based on gradual state action and includes public ownership of industries. Such 
type of system is widely practised in countries with Left ideologies. 

Laissez faire is an economic doctrine that opposes government regulation 
or interference in industry or commerce. It is broadly practised in the right-wing 
capitalist countries. This philosophy is often expressed in the idea that 
‘government has no business to be in businesses. It proposes to liberate the 
business and industry from government control and to work according to the 
market forces. 


Attitude of Civil Servants 


A civil servant finds himself in a very peculiar situation. On the one side, he is a 
servant of the public in a democracy because people are the supreme rulers in a 
democracy; and on the other side, he is the administrator who has to enforce 
the laws and regulations on the same people. As a public servant, he must give 
due respect to the popular opinion of the people. However, as an administrator, 
he must obey the law as a bureaucrat, since he is accountable to the courts for 
the legality of his action. Thus, a civil servant displays two types of attitude: 


(a) Bureaucratic Attitude 


A civil servant is a creature of law and he derives all his powers from the 
statutes and for him implementation of the law is his supreme duty. We may call 
him a ‘ruler’ to an extent because he must follow the ‘rules’ strictly. Bureaucratic 
attitude means performing the job strictly according to the laws, rules, regulation 
and procedures. 

A civil servant follows the hierarchy, convention and procedures prescribed 
by the government. He has to obey the orders of his senior officers and 
ministers as long as those are not contrary to law. It is a top-down approach 
where everything is decided on the top and the rest implements the directions. 

When a civil servant takes a decision, he is judged not only by the outcome 
of the decision, but also by the legality of the decision. As long as his decisions 
are legal and proper, he faces no problem in his career. However, if he takes a 
decision, which may be beneficial to the people at large, but contrary to law, he 
may face legal action. 

Bureaucratic attitude, however, ensures that the decisions taken by civil 
servants are objective and follow the law of the land in letter and spirit. The 
decisions can be taken fast by a civil servant because he only has to refer to the 
rulebook for taking a decision without paying too much attention about the 
outcome of the decision. However, bureaucratic attitude is inflexible and can't 
take care of new types of problems. It also often fails to achieve the outcome 
because the view of all stakeholders are not taken into account. 


(b) Democratic attitude 


Democratic attitude is bottom-up approach where you take the decision based 
on the popular demand of the people. This approach is more humanistic and 
flexible. Politicians often follow the popular opinion while taking a decision 
because their survival depends on the popular votes. If they don’t have the 
democratic attitude, they may be voted out of power. 

In a democracy, politicians occupy the chair of minister and head the 
ministries. They administer the departments headed by civil servants and 
possess the power to transfer and change the postings of civil servants. Hence, 
a civil servant can’t ignore the views of the politicians which are often based on 
the popular demands of the people. 

The democratic attitude follows the utilitarian principle and attempts to bring 
maximum happiness to maximum number of people. However, it ignores the 
minority opinion and the rights of the individuals. A person with democratic 
attitude can’t take quick decisions because he is always concerned about the 
public opinion which keeps changing with time and place. 


Balancing Bureaucratic and Democratic Attitude 


A good public servant must balance both the democratic and bureaucratic 
attitudes. He must learn to respect the popular opinion while a politician must 
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learn to respect the rule of law. The development of a country depends on the 
harmonious balancing of democratic and bureaucratic attitude. 

A good administrator is flexible and his eyes and ears are on the ground, 
with the people. He listens to their concerns, take their opinions and then 
implements the law or various schemes according to the best public interest. He 
uses all his discretionary powers to ensure that the actions are according to the 
will of the people and yet not illegal. When a civil servant heeds to the opinion of 
people and also follows the law, he provides the best administration and 
ensures sustainable development of the country. 


What is the difference between political attitude and political ideology? (150 words) 

How does family influence in developing the political attitude of a person? (150 words) 

How does the gender of a person affect their political views? (150 words) 

Does caste and religion influence the political attitude of a person? Elaborate the reasons for 
such attitude. (150 words) 

Can you provide the hierarchical structure of political attitude? (150 words) 

Explain the concept of ideology in brief. (150 words) 

What are the different ideological dimensions of attitude? (150 words) 


Two different kinds of attitudes exhibited by public servants towards their work have been 
identified: bureaucratic attitude and democratic attitude. (10 Marks) (150 words) 


a. Distinguish between these two terms and write their merits and demerits. 


b. Is it possible to balance the two to create a better administration for the faster 
development of our country? 


Moral Attitude 


‘Two things awe me most, the starry sky above me and the moral law 
within me.’ 
—IMMANUEL KANT 


Moral values are the highest among all human values because morality is 
essential for uniting the members of a society and for the formation of a strong 
nation. Moral values include qualities like goodness, purity, truthfulness, humility, 
faithfulness, respect, vitality, forgiveness, love, compassion and justice. 

A society that has a large number of people with high moral values prospers 
while a society filled with a large number of immoral people declines and 
perishes over time. It is for this reason that religions, philosophers and wise men 
advise people to cultivate moral values and develop moral attitude in their lives. 

The attitudes which have their origin in moral values are called ‘moral 
attitudes’. People with a strong moral attitude have a strong sense of ‘right’ and 
‘wrong’. They would not succumb to an evil path despite the temptation and they 
would be following the right path even if they have to sacrifice their life for their 
righteousness. 

All attitudes of people are not moral. We often develop our attitude based on 
self-interest rather than on the basis of morality. For example, it is common to 
find government officers defending other government officers, lawyers defending 
other lawyers and businessmen defending other businessmen even when 
people from their own fraternity have committed an illegal or immoral act. Such 
attitude can’t be said moral, though such behaviour is quite common. 

However, when people come together to defend a weak person who is 
facing injustice or join hands to protect the right of a girl child to study, it is driven 
by moral attitude since it is based on the moral conviction of the people rather 
than on any other factors that may be benefiting a person or a community 
personally. 

People with high moral attitude provide guidance to society and become a 
torchbearer of the success of a nation. People remember them even after their 
death and worship them as heroes. They are not indifferent to the suffering of 
others and they don’t discard needy people. The moral attitude of such people 


motivates others to follow them and that eventually creates a moral society. The 
different types of moral attitudes are: 


1. Reverence 

2. Faithfulness 

3. Awareness of responsibility 
4. Veracity 

5. Goodness 


1. Reverence 


Reverence is an attitude which can be said to be the mother of all moral life. You 
must respect people with high moral values before you can adopt those values 
in yourself. If a man is indifferent to the moral values of others, he can’t be moral 
since it is often painful and unrewarding to take a moral stand. 

A person who possesses reverence towards others respects goodness in 
every creation of this world. He does not possess ego or a sense of superiority. 
He respects the dignity of each creature, whether it is human, an animal or even 
an inanimate object. He admires nature in all its form and finds value in every 
stone, in a drop of water or even in a blade of grass as an entity which 
possesses its own being. 

When you have reverence, love and compassion flow naturally. Such people 
are considerate to the rights of other people and they try to be always fair and 
just with all sections of the society. 


2. Faithfulness 


There is nothing more valuable to a relationship than being faithful to each other. 
Faithfulness is important not only between individuals, but also between the 
organisation and its people, employer and employee, nation and citizen. Marcus 
Tullius Cicero, a Roman politician and lawyer who served as consul in the year 
63 BC, once said, ‘Nothing is more noble, nothing more venerable than fidelity. 
Faithfulness and truth are the most sacred excellences and endowments of the 
human mind.’ 

You may be faithful to people, nation, ideals or your religion. If you are 
faithful, you are trustworthy because faith and trust are two sides of the same 
coin. The behaviour of a faithful person is consistent and unwavering even in the 
most adverse situations. They walk their talk and fulfil their promises. Their 
words are believed by others. 


3. Awareness of Responsibility 


A morally conscious man can’t ignore the wrongdoings around him. He 
possesses clear concepts of good and evil, right and wrong. Accordingly, he 
takes the responsibility of not only taking the right actions himself, but also takes 
a Clear stand against the unrighteousness committed by other people. 


He understands the importance of human values and its demands; he takes 
these demands into account while taking action. He is not indifferent to the 
moral issues plaguing the society, an organisation or a nation. He makes a 
decision and takes his position only when the question of value is clear to him. 
His life bears the seal of awareness, earnestness, strength and courage, instead 
of frivolity or childishness. 


4. Veracity 


If a person is honest and truthful all the time, he won't commit any illegal or 
immoral act. It is so because all immoral acts require the need to lie because 
even the most immoral person wants approval from society, which is impossible 
if he accepts his immoral acts. No corrupt person publicly accepts himself to be 
corrupt nor does a criminal speak truth before the people. 

Honesty and truthfulness, therefore, constitute the most important attitudes 
of a moral person. If a person is in the habit of lying, he can generate no trust 
and people soon start doubting his credibility and intentions of doing anything. 
All his actions become suspicious because it is impossible to trust a person who 
lies. 


5. Goodness 


A good person is one who is always willing to help others. He is always kind and 
just. He is willing to make sacrifices for other people because he considers 
every human being as an extension of himself due to his love for humanity. He 
is generous to the mistakes of others whom he can forgive and forget easily. 

A good person has deep love in his heart and he hates no one. He tries to 
understand people rather than judging them based on his own pride and 
prejudices. Love is the flowing of goodness and goodness is the breath of love. 


What is the role of moral attitude in a society? (150 words) 

What are the different types of moral values that exist in a society? (150 words) 
. Why is it important to be faithful? (150 words) 

What is the importance of reverence as a moral value? (150 words) 

Why should veracity be considered a moral value? (150 words) 

. What is the meaning of a good man? (150 words) 
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Social Influence 


‘The mind is no match with the heart in persuasion; constitutionality is no 
match with compassion.’ 
—EVERETT DIRKSEN 


Man is a social animal. He wishes to integrate himself with the society and 
become a part of it. In order to get social acceptance, a person often changes 
his behaviour to become more acceptable to the people around him. Thus, the 
people in a society tend to influence each other in a social surrounding. 

Social influence refers to the way in which individuals change their ideas 
and actions to meet the demands of a social group, perceived authority, social 
role or a minority within a group wielding influence over the majority. Social 
influence plays an extremely important role in shaping our views and 
personality. When a child goes to school, he tries to adjust with his peer and 
imbibes many traits. The peer pressure causes changes in the values and 
behaviour of the child, which may be positive or negative. A child is also 
influenced by the authority figure of the teacher whose orders must be obeyed 
not only to avoid punishment, but also to perform well in the class. 

Even when we grow up and join an organisation, we are soon influenced by 
the majority view of the organisation, which are communicated to us by others 
and validated by our own experiences. If most people in the organisation are 
honest, a newcomer may learn the value of honesty. However, if most of them 
are corrupt, a newcomer may be influenced by the corrupt practice of the 
organisation. However, an employee is also often influenced by the authority 
figure like the boss. If the boss is strong and honest, the subordinates often fall 
in line to adjust themselves with their bosses. 


Why Social Influence Works 


Social influence works due to the following reasons: 


1. Acceptance 


We want to be accepted by the group of people who are important to us. If our 
views are radically different from the views of the people around us, we may feel 
isolated and lonely. In some cases, people having independent views may get 


socially boycotted by the society, which may be extremely painful. Hence, we 
change our views and follow the norms of the group to gain acceptance of the 
members so that we can become one of them and get their approval and 
support. 


2. Cooperation 


When all the people in a group have similar values and beliefs, they cooperate 
with each other to achieve a common goal. On the contrary, a group of people 
whose members have their own independent thoughts usually don’t agree on 
the common goal, or differ in the manner of achieving the goal and refuse to 
cooperate with each other due to their difference of opinion. 

A cooperation helps its group member help each other to achieve the 
common goal working with a great team spirit. This leads to the development of 
group thinking, where the members adopt the agreed views and then work 
together to achieve their goals with the shared views. 

When the people in a society share a common set of values and beliefs, 
conflicts are minimised and the society prospers as the members help each 
other. When people agree to follow the law of the land, crimes are reduced and 
the country prospers. 


Process of Attitude Change 


Most people are willing to change their attitude if they are convinced about its 
benefits. Harvard psychologist Herbert Kelman defines three steps of attitude 
change. 


1. Compliance 


Compliance is the act of responding favourably to an explicit or implicit request 
offered by others. Compliance does not necessarily mean the change of 
attitude. We often comply because it is beneficial to obey the person or in order 
to avoid the problems which will arise if we don’t obey. Sometimes we comply in 
order to get social rewards and avoid social punishment, even if we don’t agree 
with the direction. Thus, the reason why people comply is for an expected 
reward or punishment-aversion. 


2. Identification 


Identification is the changing of attitudes or behaviour due to the influence of 
someone who is admired. It happens because we, too, wish to be liked and 
admired by others like them. Hence, by following the footstep of the people who 
are admirable, we wish to become like them. It is for this reason that often the 
advertisers and the government use a celebrity to endorse a product or a cause 
because a large number of people who admire the celebrity willingly change 
their attitude. 


3. Internalisation 


When we change our attitude and develop a new set of behaviour, we may 
either find it beneficial or not. If we find our new attitude good and rewarding to 
us, we tend to internalise that behaviour for our own advantage. Such values 
become part of our own value system and we are transformed forever. 
Internalisation is thus the process of acceptance of a set of norms established 
by people or groups voluntarily. 


Types of Social Influence 
1. Conformity 


Conformity is the most common form of social influence. We conform to the 
society in order to satisfy our belongings and esteem needs. We want to be 
acceptable to other people to get their love and affection. 

Conformity can be private or public: 


(i) Public conformity: In case of public conformity, we may change our attitude 
and behaviour to meet other people’s expectations, but internally we may 
think differently. For example, we may publicly appreciate western music, 
but privately we may prefer Indian music. 

(ii) Private conformity: When we internalise the behaviour of a group and start 
doing the same act of our own, such conformity becomes natural to us as 
our own views have changed in tune with the group. This is called private 
conformity. 


Conformity can be of two types: 


(i) Informational conformity: We often want to get accurate information about a 
thing or an event. When we don't get this information, we rely on others to 
provide information. Once some information becomes available from 
others, we accept this information, whether or not it is accurate. 

(ii) Normative conformity: People have the tendency to adjust their attitude and 
behaviour to match with their friends and colleagues so that they are liked 
by them. This is quite visible in their fashion trends, hairstyles and even 
watching the popular sports, movies or TV shows that are watched by 
others. They don’t want to be left out from the group and hence they do 
what others are doing. They want to participate in talks and discussion 
preferred by others in order to feel connected to them. Sometimes, people 
even start smoking or taking drugs to maintain good relationships with 
their friends. 


2. Reactance 


Reactance is the adoption of a view contrary to the view that a person is being 
pressured to accept. This happens usually due to a perceived threat to 
behavioural freedoms. This phenomenon has also been called anti-conformity. 


This happens when the message is coming from a person whom you don't like 
for any reason and you tend to oppose whatever message is given by the 
person. It is not necessary that the message has been wrong. When we dislike 
something, we often take a reverse position irrespective of the merit of the 
issue. 


3. Minority influence 


While most of the time the view of the majority influences the social behaviour of 
the minority, sometimes, the minority may influence the views of the majority. 
This may happen when the minority group is extremely powerful, educated, 
successful or affluent. 

Minority influence occurs when an individual presents an opinion that is 
radically different than the one held by the majority. As this opinion is novel and 
contrary to group norms, the attention of other members’ is drawn to it and they 
are led to consider the merits of the minority opinion. People often associate 
their opinion with their success and change their attitude. 


4. Self-fulfilling prophecy 


A self-fulfilling prophecy is a prediction that directly or indirectly causes itself to 
become true due to positive feedback between belief and behaviour. For 
example, if a rumour is spread that a particular company’s stock is going to 
perform poorly, many people would start selling the stock and the price of the 
stock would come down fulfilling the self-fulfilling prophesy. The same principle 
can be used to increase the performance of the stocks as well. In the same way, 
if a person is branded as bad, his behaviour gradually worsens over a period of 
time. 


5. Compliance 


In this type of social influence, people do something that they are asked to do by 
another individual even though they may have other options. They often prefer 
to comply in order to get reward and avoid punishment, even if they don’t agree 
with the direction. 


6: Obedience 


Obedience is a form of social influence that derives from an authority figure. For 
example, when your boss orders you to do something, you obey your boss as 
you think that you have no choice to refute him or disobey his order. You may 
disagree with the direction and still you obey because you believe that you have 
no choice. For example, during Second World War, German forces blindly 
obeyed the orders of Hitler to kill the Jews as they felt that they had no other 
choice. 

In compliance, you believe that you have some choice, but you still do it due 
to the beneficial effect of your action. However, in case of obedience, you 


believe that you do not have a choice and you follow the orders of the authority 
figure without questioning them. 


7. Psychological manipulation 


Psychological manipulation is a type of social influence that aims to change the 
behaviour or perception of others through abusive, deceptive or underhanded 
tactics. In this case, the manipulator advances his own interests at the cost of 
others. These methods are often considered to be exploitative, abusive, devious 
and deceptive. 

However, psychological manipulation can be positive as well at times. For 
example, a doctor may manipulate a patient’s attitude to develop positive habits 
by giving him with some extreme information about his health condition. 


8. Abusive power and control 


Sometimes, people use their power and influence to control their victims. They 
intimidate the victim so much that the victim starts believing that they have no 
option but to follow the orders of the abuser. This may happen in close family 
relationships like husband and wife, or parents and children. 


9. Propaganda 


Propaganda is a deliberate dissemination of information—facts, arguments, 
rumours, half-truths or lies—to influence public opinion. The information 
provided during propaganda is not objective and is used primarily to influence 
an audience and further the agenda. The facts are presented selectively to 
encourage a particular perception, or using loaded language to produce an 
emotional rather than a rational response to the information that is presented. 

Propaganda is widely used by the politicians to influence the citizens. Nazi 
Joseph Goebbels summarised power of propaganda as: Repeat a lie often 
enough and it becomes the truth. 


10. Hard power 


Social influence can also be exercised by the use of hard power or brute power. 
Many dictators use hard power to bring quick social transformation in a society. 
Hard power means using force and coercion to change the behaviour of the 
people. 


Social Influence and Persuasion 


Social influence thus involves intentional and unintentional efforts to change 
other people’s beliefs, attitudes or behaviour. The attitude of people can also be 
changed by persuasion. While social influence is usually inadvertent or 
accidental, persuasion is intentional and requires some degree of awareness on 
the part of the target. 
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Social influence often operates via peripheral processing and the target may 
be unaware of the influence attempt. While persuasion is usually goal-directed, 
social influence is without any specific goal and it happens naturally. In case of 
social influence often the outcome is inconsistent with the goals of the individual 
or the society. 


EEN] 
What is the meaning of social influence? How does it work? (150 words) 

Explain the concept of acceptance and cooperation in social influence. (150 words) 

Explain the concept of conformity in the context of social influence. (100 words) 

What is minority influence? How does it work? (100 words) 

What is the difference between compliance and obedience? (150 words) 

How does propaganda influence the behaviour of an individual? (150 words) 


How do social influence and persuasion are different in changing the attitude of people? (100 
words) 


Theory of Persuasion 


Nothing in the world is harder than convincing someone of an unfamiliar 
truth.” 
—PATRICK ROTHFUSS 


The ‘Theory of Persuasion’ is a means of persuading people to change their 
beliefs, attitude and habits. It is a mass communication theory that deals with 
messages aimed at subtly changing the attitudes of receivers. According to this 
theory, people’s attitude may be changed by suitably communicating appropriate 
information to them. 

‘Theory of Persuasion’ is also known as Elaboration Likelihood Model (ELM) 
of attitude. The ELM was developed by Richard E. Petty and John Cacioppo in 
1986. The ELM proposes two major routes to persuasion. 

1. Central route 
2. Peripheral route 


Central route 


In this route, we present the data and motivate users to evaluate the data so as 
to draw the right conclusion. The user accepts or rejects the message after 
careful, rational and thoughtful consideration based on the merit of the 
information presented. The result of attitude change in this case is likely to be 
relatively enduring because it is based on rational thinking. 

However, statistics and data can be manipulated and people can present 
only partial information that validates their points. Hence, two companies can 
provide their comparative figures in such a way that each can prove that they 
are better than the other one. Many people, therefore, don’t trust the data 
presented by the companies or people to prove their merit. Former British Prime 
Minister Benjamin Disraeli once said, ‘There are three kinds of lies: lies, damned 
lies and statistics.’ It is no surprise then that most people don’t trust data unless 
they are provided by an independent and reliable organisation. 


Peripheral route 


In this route, instead of presenting evidence or data to the user, a stimulus 
signal such as a model or an attractive or credible person who influences people 


emotionally is presented. Persuasion results from a person’s association with 
positive or negative cues in the stimulus or making a simple inference about the 
merits of the advocated position based on the emotion. The cues generate 
emotions which are generally unrelated to the logical quality of the stimulus. 
These cues involve factors such as the credibility or attractiveness of the 
sources of the message, or the production quality of the message. A typical 
example of such type of persuasion is an advertisement using an attractive 
model to sell soap or persuading people to obey the traffic light. 


Success Factors for Persuasion 


All persuasions are not successful because people don’t wish to change their 
ways. If we wish to succeed in persuasion, we must take into account the 
following factors: 


Target audience 


We have to identify the audience that we are targeting. The message for rural 
audience would be radically different from the one for the urban audience. 
Similarly, we have to craft different messages for intelligent and educated 
people and the masses. 

It has been found that people with higher intelligence are unlikely to be 
persuaded by one-sided message. They must know the pros and cons of 
everything before they make up their mind to change their behaviour. 

It is also difficult to persuade people with high self-esteem to accept a new 
attitude because they are sure of themselves. However, having low self-esteem 
does not mean ready acceptability of a new idea. They also don’t want to 
change because they don’t have much confidence in venturing into new ideas. 
They believe that a Known devil is better than an unknown angel. 

The relationship between self-esteem and willingness to change is found to 
be curvilinear. It can thus be concluded: 


e People with average self-esteem can be persuaded easily. 
e People with too high or too low self-esteem are difficult to be 
persuaded. 


Persuasion also depends on our state of mind. When we are in a good 
mood and feeling happy, we are more open to new ideas and willing to 
experiment as compared to when we are sad. 


Source of Message 


We have to choose the right messenger to impart the message. The expertise, 
trustworthiness and attractiveness of the person delivering the message plays a 
positive role. If a sportsman gives the message about a health drink, it is likely to 
be more effective than if it is given by a famous writer. However, people are 
more likely to trust the words of writers, if the message pertains to their area of 
expertise. 


Most people are emotional and impressionable in nature. They easily get 
swayed by the attractiveness and personality of the messenger. They often link 
the personality of source with the credibility of their message. 


Cognitive Consistency 


Mahatma Gandhi once said, ‘Happiness is when what you think, what you say 
and what you do are in harmony.’ We feel extremely uncomfortable when there 
is no harmony within us. We try to be consistent in our attitudes, views and in 
our behaviours. If our views are different from our behaviour, we are unlikely to 
be peaceful and happy in our life. For example, if you believe that ‘honesty is the 
best policy’ and you are dishonest in your profession, you can’t live in peace. 

Our thoughts and behaviours try to match each other and be consistent too. 
Hence, our thoughts change when we change our behaviour to maintain 
consistency. For example, if you are a vegetarian and you decide to eat meat, 
you may feel difficulty in the beginning. However, if you keep on eating for long 
time, you may soon start liking it as your actions would gradually transform your 
thoughts. 


Cognitive Dissonance 


Cognitive dissonance is the mental discomfort or a psychological stress 
experienced by a person who simultaneously holds two or more contradictory 
beliefs, ideas or values. The occurrence of cognitive dissonance is a 
consequence of a person performing an action that contradicts personal beliefs, 
ideals and values; and also occurs when confronted with new information that 
contradicts the said beliefs, ideals and values. 

‘The Theory of Cognitive Dissonance’ was proposed by Leon Festinger, who 
stated that human beings strive for internal psychological consistency in order to 
mentally function in the real world. A person who experiences internal 
inconsistency tends to become psychologically uncomfortable and is motivated 
to reduce the cognitive dissonance. We can reduce the psychological discomfort 
or tension by changing our behaviour or changing our cognition/beliefs so that 
they get aligned with each other. For example, a person who is well aware of the 
harmful effects of smoking and yet becomes addicted to smoking cigarettes 
suffers from cognitive dissonance. 

Festinger suggests that we are motivated to reduce this dissonance until our 
cognition is in harmony with itself. We strive for mental consistency. There are 
four main ways to reduce or eliminate our dissonance: 

1. Changing our minds about one of the facets of cognition 
2. Reducing the importance of a cognition 

3. Increasing the overlap between the two 

4. Re-evaluating the cost/reward ratio 


Hence, a smoker can quit smoking, reduce the importance of his health; 
convince himself that he is not at risk, or that the reward of smoking is worth the 


cost of his health. 

Cognitive dissonance is powerful when it relates to competition and self- 
concept. Festinger and Carlsmith conducted an experiment in which participants 
were asked to complete a very dull task for an hour. Some were paid $20 while 
others were paid $1 and afterwards they were instructed to tell the next waiting 
participants that the experiment was fun and exciting, that is, lying. Those who 
were paid $1 were much more likely to convince the next participants that the 
experiment really was enjoyable than those who received $20. 

It was concluded that being paid only $1 is not a sufficient incentive for lying 
and so those who were paid $1 experienced dissonance. They could only 
overcome that dissonance by believing that the task really were interesting and 
enjoyable. Being paid $20 provides a reason for dull work and they, therefore, 
found no dissonance and hence they were not as convincing in their lies. 

In the same way, when someone is forced to do publicly something they 
don’t want to do in private, dissonance is created between their cognition (I don’t 
want to do this) and their behaviour (I did it). Similarly, a government officer who 
gets engaged in corrupt practices against his belief (corruption is bad), faces 
cognitive dissonance. Here, though the behaviour can’t be changed since it was 
already established in the past, so dissonance will need to be reduced by re- 
evaluating their attitude to what they have done. 


1. What are the two major routes of persuasion? (150 words) 

2. Why is the peripheral route preferred over the central route while persuading people to 
change their attitude? (150 words) 

3. What are the different success factors of persuasion? (150 words) 

4. Explain the concept of cognitive dissonance. (150 words) 

5. What are the ways for a person to cope with his habit of smoking when he knows that 
smoking is harmful to his health? (150 words) 

3. What is classical conditioning of attitude? How can it be used to improve public service? (150 
words) 

7. How could social influence and persuasion contribute to the success of Swachh Bharat 
Abhiyan? (150 words) (CSE 2016) 


SECTION XII 


Corporate Governance 


Principles of Corporate Governance 


‘Ethics in business is extremely important; your reputation is all you have 
in life.’ 
—SIR FREDDIE LAKER 


Corporate governance aims at integrating the best management policies in the 
corporate framework in a manner that brings economic efficiency to the 
organisation in order to achieve the twin goals of ‘profit maximisation’ and 
‘shareholder welfare’. 

The Institute of Company Secretaries of India defines corporate governance 
as ‘the application of best management practices, compliance of law in true 
letter and spirit, adherence to ethical standards for effective management and 
distribution of wealth and discharge of social responsibility for sustainable 
development of all stakeholders’. 

The Cadbury Committee of UK defines corporate governance as ‘a system 
by which companies are directed and controlled’. 

According to Standard and Poor, ‘Corporate governance is the way a 
company is organised and managed to ensure that all financial stakeholders 
receive a fair share of the company’s earnings and assets.’ 

The purpose of corporate governance is to conduct business in accordance 
with the shareholders’ desires (maximising wealth) while conforming to the basic 
rules of society embodied in the laws and local customs. Corporate governance 
helps in building relationships among various stakeholders in determining the 
direction and performance of a corporation. 

In a company, there are many stakeholders. These include: 


Shareholders 
Managers 

Board of directors 
Employees 
Customers 
Creditors 
Suppliers 
Community 


It is important for a company to take care of the interest of all its 
stakeholders and not focus solely on profit maximisation. 


Although the shareholders of a company are the real owners of the 
company, the power to take almost all decisions vests with the board of 
directors. Directors are also responsible for preparing records and presenting 
the balance sheet to the shareholders. Hence, if they are dishonest and do not 
provide the right information to shareholders, then the shareholders are likely to 
lose most of their wealth when frauds are exposed in due course of time. 

There have been many high-profile corporate frauds and scams like the 
stock market scam, UTI scam, Ketan Parikh scam and Satyam scam, which 
have eroded the wealth of shareholders and shaken their confidence in making 
investments in corporations. People would not invest in any company as 
shareholders unless they have confidence in the state of affairs of the company. 

Corporate governance can thus be said to refer to the accountability of the 
board of directors to all stakeholders of the company towards giving the 
corporation a fair, efficient and transparent administration. 


Principles of Corporate Governance 


Corporate governance instils ethical standards in the company. It incorporates 
transparency and fair play in strategic operations of the corporate management. 
The important principles of corporate governance are as follows: 


1. Accountability of management to shareholders and other stakeholders 

2. Transparency in basic operations of the company and integrity in financial 
reports produced by the company 

. Mandatory inclusion of executive and independent directors in the board 

Checks and balances as an integral part of operations 

. Adherence to the rules of the company in law and spirit 

Code of responsibility for the directors and employees of the company 

. Open dialogue between the management and stakeholders of the company 

. Investor loyalty for the company due to good corporate governance 
practices 
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Good corporate governance stands on four pillars—accountability, fairness, 
transparency and independence. These terms are discussed below. 


Accountability 


While it is important for the management to have power in day-to-day decision- 
making, they are also accountable to the board. In the same way, the board, 
which is vested with the power of supervision of the functioning of a company, 
must be held accountable to shareholders. 


Fairness 


Large companies have thousands of shareholders and most of them are small 
shareholders who have invested their hard-earned money in the company to 
earn good returns on their investments. It is important, therefore, to protect 
shareholders’ rights as they are the real owners of the company. If they are not 


treated fairly because they have a small stake in the company, then they would 
not have confidence that their money is being used appropriately by the 
company. 

Hence, it is important that they have a say in all the important decisions. 
There must be an effective mechanism to redress their grievances and a system 
in place to take action against any violation of the principle of fairness. 


Transparency 


Many scandals like the Satyam scam that took place in India in recent years 
because data was fudged by the management in connivance with the auditor. 
The shareholders were given a false picture of the health of the company and 
they lost almost all their wealth once the reality came out in the open. 

It is, therefore, important that the affairs of the company should be 
transparent and companies must ensure timely and accurate disclosure of all 
material matters, including the financial situation, performance, ownership and 
corporate governance. 


Independence 
It is said that power corrupts and absolutely power corrupts absolutely. In every 
organisation, therefore, checks and balances are necessary. The procedures 
and structures should be in place to minimise, or avoid, conflict of interest. It 
means that managers should not be able to give benefit to their own people 
using company’s money. 

In order to prevent conflict of interest, independent directors and advisers 
are appointed who are free from the influence of others. 


Corporate Governance Provisions in Companies Act 


The Indian Companies Act of 2013 introduced some progressive and 
transparent processes which benefit stakeholders, directors as well as the 
management of companies. The new measures are aimed to improve corporate 
governance in India. The important provisions relating to corporate governance 
are as follows: 


. National Financial Reporting Authority 
. Audit and Auditors 

. Directors 

. Audit Committee 

. Related Party Transaction 

. Class Action 

. Corporate Social Responsibility 


1. National Financial Reporting Authority (NFRA) 


The Companies Act envisages the creation of a ‘National Financial Reporting 
Authority’ to formulate the accounting and auditing standards. It shall monitor 
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the compliance of the standards and oversee the quality of professionals like 
accountants, auditors and financial analysts. It shall also have the power to 
investigate any professional and any misconduct that chartered accountants and 
their firms may have committed during an audit and accounting of a company. 

Government of India constituted NFRA on 1%* October 2018 to regulate the 
financial audit of large companies. It shall be an independent regulator 
overseeing the auditing profession. It shall have a chairman, three full-time 
members and one secretary. 

The duties of the NFRA are to: 


1. Recommend accounting and auditing policies and standards to be adopted 
by companies for approval by the central government. 

2. Monitor and enforce compliance with accounting standards and auditing 
standards. 

3. Oversee the quality of service of the professions associated with ensuring 
compliance with such standards and suggest measures for improvement 
in the quality of service. 

4. Perform such functions and duties as may be necessary or incidental to the 
aforesaid functions and duties. 


The authority shall protect public interest and the interests of investors, 
creditors and others associated with the companies or bodies corporate by 
establishing high quality standards of accounting and auditing and exercising 
effective oversight of accounting functions performed by the companies and 
bodies corporate and auditing functions performed by auditors. 


Companies and Bodies Corporate Governed by the NFRA 


The authority shall have power to monitor and enforce compliance with 
accounting standards and auditing standards, oversee the quality of service or 
undertake investigation of the auditors of the following class of companies and 
bodies corporate, namely: 

(a) Companies whose securities are listed on any stock exchange in India or 
outside India. 

(b) Unlisted public companies having paid-up capital of not less than Rs 500 
crore or having annual turnover of not less than Rs1,000 crore or having, 
in aggregate, outstanding loans, debentures and deposits of not less than 
Rs 500 crore as on 31 March, immediately preceding financial year. 

(c) Insurance companies, banking companies, companies engaged in the 
generation or supply of electricity, companies governed by any special act 
for the time being in force or bodies corporate incorporated by an act. 

(d) Any corporate or company or person, or any class of bodies corporate or 
companies or persons, on a reference made to the Authority by the central 
government in public interest. 


(e)A body corporate incorporated or registered outside India, which is a 
subsidiary or associate company of any company or body corporate 
incorporated or registered in India as referred to in the above clauses, if 
the income or net worth of such subsidiary or associate company exceeds 
twenty per cent of the consolidated income or consolidated net worth of 
such company or the body corporate. 


The NFRA would cover all listed companies and large unlisted companies, 
the benchmark size for which would be set down in the rules as stated above. 
Smaller unlisted companies would continue to be audited by the Institute of 
Chartered Accountants of India (ICAI). 

The government constituted the Quality Review Board (QRB) under the 
Chartered Accountants Act, 1949. This board conducts quality audits for private 
limited companies and public unlisted companies below the prescribed 
threshold. The NFRA would also have the power to refer cases to the QRB as 
and when it decided to do so. The government said the ICAI would continue to 
play its advisory role with respect to accounting and auditing standards and 
policies by making its recommendations to the NFRA. 


2. Audit and Auditors 


An auditor must be appointed by the board of directors after incorporation of a 
company in its first annual general meeting. The auditor will typically hold term 
for five years. The appointment of an auditor can also be made for a period of 
one year, renewable at each annual general meeting. 

An individual cannot be appointed as an auditor for a term of more than five 
years. A firm of auditors cannot be appointed as auditors for more than two 
terms of five years. An auditor who has completed his/her term of five years will 
also not be eligible for reappointment for five years from the completion of 
his/her term. 

The auditor shall have the right of access to all account books and vouchers 
and it shall report frauds by officers or employees. 

The law prohibits an auditor to provide banking, financial services, etc. to 
the company. 


3. Directors 


According to the Companies Act 2013, a director is appointed to the board of a 
company. The main responsibilities of directors are: 


Determining the company’s strategic objectives and policies 

Monitoring progress towards achieving the objectives and policies 
Appointing members of senior management 

Accounting for the company’s activities to relevant parties, for example, 
the shareholders 


There are different types of directors envisaged under the Companies Act. 


They can be executive or non-executive. An executive director can either be a 
whole-time director or a managing director of a company. 


e Whole-time director is one who devotes his entire working hours to 
the company and has a significant personal interest in the company as 
his source of income. 

e Managing director is one who is employed by the company as such 
and has substantial powers of management over the affairs of the 
company subject to the superintendence, direction and control of the 
board. 


A non-executive director is neither a whole-time director nor a managing 


director. Directors are also categorised as follows: 


Residential director: A director who has stayed in India for a total period 
of not less than 182 days in the previous calendar year. 
Independent director: Independent director is the director other than a 
managing director or whole-time director or a nominee director, who 
doesn’t have any direct or any pecuniary relationship with the company, its 
holdings, subsidiary or associate company, or with their promoters, or 
directors of the Company. Such Director is a person of integrity and 
possesses relevant expertise and experience. 
o The independent director is the custodian and conscience keeper of 
the board. 
o At least one-third of the total number of directors should be 
independent directors. 
o He is not entitled to receive stock options, but may receive 
remuneration and reimbursement of expenses. 
o He may hold office for up to five years, but cannot hold office for 
more than two consecutive terms. 
o The remaining two-third directors may be appointed on the basis of 
proportionate representation. 
Small Shareholders directors: Small shareholders can appoint a single 
director in a listed company. 
Women directors: There are certain categories according to which there 
should be at least one woman as a director on the board. 
Additional directors: Any number of individual/s can be appointed as 
additional directors by a company under Section 161(1) of the Act. 
Alternate directors: According to Section 161(2), a company may 
appoint alternate directors, if a director is absent from India for at least 
three months. An alternate director cannot hold the office longer than the 
term of the director in whose place he has been appointed and he will 
have to vacate the office when the original director returns to India. 


e Nominee directors: They can be appointed by certain shareholders, third 
parties through contracts, lending public financial institutions or banks, or 
by the central government in case of oppression or mismanagement. 


4. Audit Committee 


Every listed company and the following classes of companies shall constitute an 
audit committee. 

e All public companies with a paid-up capital of Rs 10 crore or more 

e All public companies having a turnover of Rs 100 crore or more 

The audit committee should have a minimum of three independent directors 

on the board along with a chairperson. At least two of them should understand 
financial statements. The audit committee can investigate any matter and report 
to the board. 


5. Related Party Transaction 


It is not uncommon for many directors to siphon off the wealth of companies to 
friends and relatives using unfair trade practices. The government has, 
therefore, made specific provisions in the Companies Act as a safeguard. 

The related party transactions are the transactions in which board members 
or their family members have a direct interest. It is provided that no company 
should have a contract with a related party without the consent of the board of 
directors given by a resolution. If transactions exceed the specified limit, prior 
approval of the company is needed in a general meeting by a special resolution. 

No approval is required if the transaction is at an arm’s length or at full 
market price. The board is required to disclose every related party transaction in 
its report to the shareholders. 


6. Class Action 


The introduction of class action suits is one of the major changes introduced by 
the Companies Act, 2013. The main objective behind the provision of class 
action suits is to safeguard the interests of minority shareholders. A class action 
suit may be filed against the following authorities: 


e A company or its directors for any fraudulent, unlawful or wrongful act 
or omission 

e An auditor, including the audit firm of a company, for any improper or 
misleading statement of particulars made in the audit report or for any 
unlawful or fraudulent conduct 

e An expert, or advisor, or consultant, for an incorrect or misleading 
statement made to the company 


Class action is different than legal action, where only the litigant gets the 
benefit. In class action, all persons of the same class get the benefit. 
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Class action provides a platform for members and depositors to raise their 
grievances against the management of a company including directors, advisors, 
consultants, auditors, etc. for acts or omission that is prejudicial, unlawful or 
wrongful to the interest of the company. Class action is a useful tool for the 
promotion of transparent corporate governance. 


7. Corporate Social Responsibility 


Corporate Social Responsibility (CSR) is the responsibility of the corporations 
operating within the society to contribute towards economic, social and 
environmental development that creates positive impact on society at large. 

The provisions of CSR shall be discussed in details in the next chapter. 


Define corporate governance. What is the purpose of corporate governance? (150 words) 

What are the important principles of corporate governance? (150 words) 

Who are the different stakeholders of a company? (150 words) 

It is said that good corporate governance stands on four pillars of accountability, fairness, 
transparency and independence. Explain the meaning of these terms. (250 words) 

What are the key features of corporate governance in the Companies Act, 2013? (250 words) 

What are the powers and responsibilities of the National Financial Reporting Authority? (150 
words) 

What are the provisions of the appointment of auditors in the Companies Act? (150 words) 

What are the roles and functions of a director in a company? (150 words) 

What are the different types of directors in a company? (150 words) 

10. What do you understand by class actions? In what ways, is it different from legal 

action? (150 words) 


Corporate Social Responsibility 


‘Corporate governance should be done more through principles than 
rules.’ 
—ADI GODREJ 


Companies are a part of the society and they must fulfil their social responsibility 
towards their country from where they derive all their profits. The inclusion of 
Corporate Social Responsibility (CSR) is an attempt by the government to 
engage the businesses with the national development agenda. 

India is the first country in the world to make CSR mandatory. It is now 
required, according to the law, for the businesses to invest their profits in social 
areas such as education, poverty, gender equality and hunger as part of any 
CSR compliance. Earlier, the CSR activities were voluntary for companies and 
they were required to disclose their CSR spending to shareholders. 

The Companies Act dictates that every company must constitute a CSR 
committee on its board, if it has— 


e net worth of over Rs 500 crore, or 
e turnover of over Rs 1,000 crore, or 
e net profit of over Rs 5 crore 


The functions of the CSR committee are as follows: 

(a) Formulating and recommending to the Board a CSR policy which shall 
indicate the activities to be undertaken by the company as specified in 
Schedule VII. 

(b) Recommending the amount of expenditure to be incurred on the activities 
referred to in clause (a). 

(c) Monitor the CSR policy of the company from time to time. 

The board of every company shall: 

(a) after taking into account the recommendations made by the CSR 
committee, approve the CSR policy for the company, disclose contents of 
such policy in its report and place it on the company’s website, if any, in 
such manner as may be prescribed; and 

(b) ensure that the activities as included in the CSR policy of the company are 
undertaken by the company. 


The board of every company shall ensure that the company spends, in 
every financial year, at least two per cent of the average net profits of the 
company made during the three immediately preceding financial years, in 
pursuance of its CSR policy. 

It is also provided that the company shall give preference to the local areas 
and areas around where it operates, for spending the amount earmarked for 
CSR activities. If the company fails to spend such amount, the board shall 
specify the reasons for not spending the requisite amount. 

The CSR activities may cover the following programmes: 

(i) Eradicating hunger, poverty and malnutrition and promoting preventive 
healthcare and sanitation, including contribution to the Swachh Bharat 
Kosh set up by the central government for the promotion of sanitation 
and making available safe drinking water. 

(ii) Promoting education, including special education and employment- 
enhancing vocation skills—especially among children, women, elderly 
and the differently-abled and livelihood enhancement projects. 

(iii) Promoting gender equality, empowering women, setting up homes and 
hostels for women and orphans; setting up old age homes, day care 
centres and such other facilities for senior citizens and measures for 
reducing inequalities faced by socially and economically backward 
groups. 

(iv) Ensuring environmental sustainability, ecological balance, protection of flora 
and fauna, animal welfare, agroforestry, conservation of natural 
resources and maintaining quality of soil, air and water including 
contribution to the Clean Ganga Fund set up by the central government 
for the promotion of sanitation. 

(v) Protection of national heritage, art and culture including restoration of 
buildings and sites of historical importance and works of art; setting up 
public libraries; promotion and development of traditional arts and 
handicrafts. 

(vi) Measures for the benefit of armed forces veterans, war widows and their 
dependents. 

(vii) Training to promote rural sports, nationally recognised sports, Paralympic 
sports and Olympic sports. 

viii) Contribution to the Prime Minister’s National Relief Fund or any other fund 
set up by the central government for socio-economic development and 
relief and welfare of the Scheduled Castes, the Scheduled Tribes, other 
backward classes, minorities and women. 

(ix) Contributions or funds provided to technology incubators located within 
academic institutions which are approved by the central government. 

(x) Rural development projects 

(xi) Slum area development 


Penalty for Non-compliance of CSR Provisions 


There had been earlier no specific penal provisions for non-compliance of the 
CSR in the Companies Act. However, disclosure of the reason for not spending 
the said amount was a compliance of the provisions. Non-disclosure or absence 
of the details about the CSR policy and its implementation in the boards’ report 
was to attract only minor penalties. 

However, The Companies (Amendment) Bill 2019 was passed by the 
Parliament in July 2019, which made major changes in the Companies Act 2013 
—including making stricter provisions for not complying with CSR. 

According to new provisions, any unspent annual CSR fund/s must be 
transferred to one of the funds under Schedule 7 of the Act (e.g., PM Relief 
Fund) within six months of the financial year. If the CSR funds are committed to 
certain ongoing projects, then the unspent funds will have to be transferred to an 
‘Unspent CSR Account’ within 30 days of the end of the financial year and spent 
within three years. Any funds remaining unspent after three years will have to be 
transferred to one of the funds under Schedule 7 of the Act. 

Now, any violation of CSR may attract a fine between Rs 50,000 and Rs 
25,00,000 and every defaulting officer may be punished with imprisonment for 
up to three years or fine between Rs 50,000 and Rs 25,00,000, or both. 

There are also provisions of general penalties for flouting rules and 
repeated offences under the Companies Act. 

e Section 450: Fine may extend to ten thousand rupees (Rs10,000) and 
where the contravention is a continuing one, a further fine to one 
thousand rupees (Rs 1,000) for every day after the first during which 
contravention continues. 

e Section 451: The defaulter is punished either with fine or with 
imprisonment and where the same offence is committed for a second 
or on subsequent occasions within a period of three years, then, that 
company and every officer thereof who is in default shall be punishable 
with twice the amount of fine for such offence in addition to any 
imprisonment provided for that offence. 


Recommendation of High-powered Committee 


There was a huge outrage by the corporate world by making CSR compulsory 
and its violation a criminal offence. Hence, the government had set up a high- 
powered committee, headed by Corporate Affairs Secretary Injeti Srinivas, to 
look into the grievances of the corporates. The government promised that it shall 
not operationalise the new corporate social responsibility (CSR) provisions in 
the recently amended Companies Act that made violations punishable by jail. 
Hence, the government will not issue follow-up rules required to implement the 
provisions that had drawn sharp criticism. 
It its report, the high-powered committee suggested, 


e CST violations should be regarded as civil offences that are liable to 
monetary penalties. 

e CSR spending should be eligible for tax deductions and companies be 
allowed to carry forward unspent balances for three-to-five years. 

e CSR should not be regarded as a means of resource-gap funding for 
government schemes. 

e CSR spending should be made a board-driven process to provide 
innovative technology-based solutions for social problems. 

e CSR activities should be aligned with Sustainable Development Goals 
(SDGs). 

e CSR activities must include sports promotion, senior citizens’ welfare, 
welfare of differently abled persons, disaster management and heritage 
protection. 


CSR and Trusteeship 


In October 2019, the President of India presented the first National Corporate 
Social Responsibility Awards to selected companies. In his address, President 
Shri Ram Nath Kovind observed that through National CSR Awards, companies 
are being recognised for their contribution to society. Such contribution through 
CSR is a true manifestation of the trusteeship philosophy of the Father of 
Nation, Mahatma Gandhi. The President also announced that National CSR 
Awards would be given away on 2 October every year in memory of Mahatma 
Gandhi. 

CSR thus shares close resemblance with Gandhi’s idea of Trusteeship. 
Gandhiji had developed the thesis of trusteeship as an alternative to capitalism 
and communism. He had said, ‘Supposing | have come by a fair amount of 
wealth—either by way of legacy, or by means of trade and industry, | must know 
that all that wealth does not belong to me; what belongs to me is the right to an 
honourable livelihood by millions of others. The rest of my wealth belongs to the 
community and must be used for the welfare of the community.’ 

Mahatma Gandhi described a society based on trusteeship as follows ‘the 
rich man will be left in possession of wealth of which he will use when he 
necessarily requires and reasonably satisfies his personal needs and then acts 
as a trustee for the remainder to be used for the society and by the society.’ 

The fundamental assumption regarding the theory is honesty and integrity of 
the trustee. A number of scholars and philosophers think that Gandhi’s idea of 
trusteeship is not practical. However, Gandhi was not arguing about the 
workability of trusteeship, but was only promulgating the theory of trusteeship. 

The idea of trusteeship is based on the Indian value of aparigraha i.e. non- 
acquisition of excess wealth or property. We can use our wealth either for self- 
satisfaction or for satisfying the needs of others. If aparigraha is to be imbibed, 
the approach to view the production system would differ. It also means that 


within the production system, issues like what to produce and how much to 
produce would be tackled from a different perspective. 

However, most corporates work on the profit motive for the maximisation of 
wealth of the shareholders. They avoid any expenditure that can’t fetch them 
good returns in future. However, when we spend money on social venture, we 
not only fulfil our social responsibility, but also improve our brand image before 
the public that provides us long time benefits. 

Gandhiji wanted to use persuasion and mutual cooperation for the purpose of bringing the 
concept of trusteeship. 


Characteristics of Trusteeship 


Trusteeship must follow ahimsa 


Gandhi never advocated the use of force or violence to bring social equality. He 
wanted the rich people to volunteer as trustees because it would provide them 
the greatest happiness by parting with the wealth that can make the life of other 
people happier. Vinoba Bhave used this concept in ‘bhoodan’ in independent 
India and persuaded many landlords to donate their lands to the poor. He 
invoked the principles of moral persuasion and he called this karuna 
(compassion). 


Trusteeship allows creation of wealth 


Trusteeship is not against creation and possession of wealth. However, we must 
know how to possess and how much to possess. When the businessman 
exploits the labour to minimize its cost and maximize his profits, it creates 
conflicts as the workers don’t get just wages for their labour. In trusteeship, the 
workers become partners in the production process and they get enough wages 
to ensure good standards of living. 


Trusteeship seeks sustainable development 


In a corporate framework, intrinsic value of a natural resource is not evaluated. 
Trusteeship seeks sustainable development. Production of goods and services 
should be based on the demand of the society and the cost to the environment 
must be included. In this regard, carbon trading may be considered to protect 
the environment. The trustee must also use appropriate technology to minimise 
pollution during the production process. 


Trusteeship in consumption 


An aparigrhi should reduce the personal consumption of the self to the 
minimum. Once, our needs are satisfied, we must spend the rest of the wealth 
for social good. Therefore, if the businesses follow the concept of trusteeship, it 
would influence the society in a very positive manner. In this society, people 
would minimise their needs which will help fair distribution of goods among all 
the citizens of the society and create an equitable world. 
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Benefits of CSR to corporations 


The concept of CSR seeks to realise this vision of Mahatma Gandhi by giving 
the business and industry an opportunity to serve the nation by parting a small 
fraction of their profit for improving the society and fulfil their social responsibility 
as a responsible being. 

Some businessmen consider expenditure on CSR as a loss since they don't 
get any direct benefit by such spending. They often do it under pressure from 
the government, or to avoid legal punishments. However, CSR expenditure may 
in the long run make the company more profitable and sustainable due to the 
following: 


e CSR spending on education creates better human resources for the 
company in future as neighbouring population are better educated. 

e The brand image of the company in enhanced when it does 
humanitarian work under CSR. When a positive brand image is 
created, it helps company to attract and retain the best employees in 
the organisation. 

e CSR spending on healthcare improves the health of the employees 
and other people improve the efficiency of the organisation. 

e When companies spend in improving the livelihood of the people, it 
increases the social and economic growth of society that eventually 
increases demands for their product 

e When corporates spend money on skill development of the nearby 
people, they can get better trained manpower for their company. 

e They develop harmonious relationship with society at large which 
generates trust and creates a win-win situation for the company and 
the society. 


Companies spending good money on CSR are respected by other 
corporates and even by the ordinary people. The people who are benefited from 
their good works spread good words about the company and the company gets 
word of mouth publicity which is not possible by any PR campaign where the 
company spends any amount of money. Thus, the expenditure on the CSR 
provides long term benefits to a company. 
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Explain the concept of Corporate Social Responsibility in the Indian context. (150 words) 

What are the penal provisions in the Companies Act for violating the CSR policy? (150 words) 

What are the similarities and differences between the CSR provisions and the concept of 
trusteeship advocated by Mahatma Gandhi? (150 words) 

What do you understand by the terms ‘governance’, ‘good governance’ and ‘ethical 
governance’? (150 words) (CSE 2016) 


). Corporate social responsibility makes companies more profitable and sustainable. Analyse. 
(150 words) (CSE 2017) 


SECTION XIII 


Ethical Issues in International 
Relations and Funding 


International Morality 


Global markets must be balanced by global values such as respect for 
human rights, international law, democracy, security, and sustainable 
economic and environmental development. 

—ANNA LINDH 


We are living in the era of globalisation today. The world is becoming smaller 
and smaller as people from all over the world are getting connected with each 
other. The modern world is gradually becoming a global village where national 
identities are softening and international values are shaping the morality and 
culture of societies. 

We know that ethics is required when people wish to live harmoniously with 
each other in a society. Just like we have neighbours, there are neighbouring 
countries in the world. Just like people are friends and enemies of each other, 
nations, too, are friends and enemies of each other. Just like people can change 
their houses and move to a new house, citizens too can move from one country 
to another. 

We may compare individuals with nations who desire to live with each other 
in harmony for their own development and prosperity. Therefore, the role of 
ethics in ‘international relations’ becomes important for world peace and 
harmony, similar to ‘individual ethics’ for living harmoniously in a society. 

In older times, every village used to be self-sufficient. However, as societies 
became more and more complex, it was not possible to produce everything that 
we needed in one place. Gradually, cities were developed and production 
centres were distributed throughout the country. However, countries still aimed 
to become self-sufficient and not dependent on any other nation for the 
fulfilment of their needs. 

In the present era, national borders are gradually becoming redundant due 
to constant flow of people, goods and services across the borders. Internet has 
allowed people to access any information from any part of the world even 
though geographical boundaries of countries still exist. Multinational companies 
are operating in almost all parts of the world. The interests of nations have 
become intermingled with each other due to the commercial interests of various 
businesses, which are the growth engines for their countries. 

It is for this reason that international ethics has become extremely important 
in the modern world as without ethics, peace and harmony, the development of 


the world is not possible. We don’t want another world war which could destroy 
decades of progress made by the humanity. Only globalisation can remove 
centuries of prejudices between nations and races and make the world one 
community. 


International Morality 


International morality refers to the morals or codes of conduct governing 
relationships between different nations. These moral principles are endorsed by 
a number of nations. The international law broadly reflects the morality that 
binds the countries to fulfil certain obligations towards other nations of the world. 
International morality restricts the national power of the state to some extent 
since any violation of international norm can be viewed adversely by other 
nations and it may invite sanctions against the nation violating these norms. 

The Charter of the United Nations reflects international morality in many of 
its provisions. It calls for respect of human rights and fundamental freedoms 
without discrimination on the basis of race, gender, language or religion. The 
world recognises the importance of peace and declares war as immoral, barring 
certain exceptional grounds, which threatens the interest of the world 
community. 

The modern world respects the sovereignty of every nation and allows it to 
manage its own affairs without interference from any other nation. Sovereignty is 
the ultimate authority or power possessed by a state as an embodiment of its 
political community. Sovereignty of a nation represents the will of the people 
which is absolute and unfettered. 


Difference between Nation and State 


The words ‘nation’ and ‘state’ are sometimes used as synonyms. However, 
there is a subtle difference between them. 


e Nation: A nation is a group which thinks of itself as ‘a people’ usually 
because they share many common attributes due to their history, 
culture, language, religion and way of life. It is a politico-cultural entity, 
which is identified by its unique character and collective rights. 

e State: A state means the constitutional arrangement which determines 
how a nation is governed. It refers to a patch of land with a sovereign 
government. It can be defined as a politico-judicial entity, which is 
identified by its sovereign rights. 


Hence, Indian state is different from Indian people. Even if a person 
migrates from one country to another and changes the state, he continues to be 
of the nation whose culture, language and religion he continues to practice. 


Theories of International Relations 
There are broadly four theories of international relations. 


Political Realism 
Political Idealism 
Constructivism 
Cosmopolitism 


1. Political Realism 


Realism is a school of thought in international relations theory. It formalises the 
‘Realpolitik’ statesmanship of early modern Europe. According to this theory, 
world politics is always a field of conflict among actors pursuing power. The 
realists think that mankind is not inherently benevolent but rather self-centred 
and competitive. 

Realism is often associated with realpolitik as both are based on the pursuit, 
possession and application of power. The principal proponents of this politics 
were Thucydides, Machiavelli and Hobbes. 

There are three kinds of realism: 
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1. Classical realism states that it is fundamentally the nature of humans that 
pushes states and individuals to act in a way that places self-interests 
over ideologies. 

2. Neorealism derives from classical realism except that instead of human 
nature, its focus is predominantly on the anarchic structure of the 
international system where the states are primary actors because there is 
no political monopoly on force existing above any sovereign. 

3. Neoclassical realists believe that international relations are a result of a 
combination of the above two and certain domestic variables. 


The main principles of realism are as follows: 


1. Anarchic: The international system is anarchic as no actor exists above 
states that is capable of regulating their interactions. States must arrive at 
relations with other states on their own, rather than being dictated by 
some higher controlling entity. The international system exists in a state of 
constant antagonism (anarchy). 

2. Statism: Nation states are the main actors in international politics. The role 
of other non-state actors like NGOs, businesses and MNCs is negligible. 

3. Survival: The international system is governed by anarchy as there is no 
central authority. Therefore, international politics is a struggle for power 
and survival between self-interested (or self-centred) states. 

4. Self-help: Realists believe that no other state can be relied upon to help or 
guarantee the state’s survival. Every state must learn to help itself. 


The political realism is based on the following presumptions: 


1. A state acts as a rational autonomous actor in pursuit of its own self- 
interest to ensure its own security, sovereignty and survival. 
2. In pursuit of their interests, states will attempt to amass resources. 


3. The relations between states are determined by their relative levels of 
power. 

4. The level of power is determined by the state’s military, economic and 
political capabilities. 

5. States are inherently aggressive and the territorial expansion is constrained 
only by opposing powers. 


Jonathan Haslam characterises realism as ‘a spectrum of ideas’. According 
to him, the theories of realism revolve around four central propositions: 


1. States are the central actors in international politics rather than individuals 
or international organisations. 

2. The international political system is anarchic as there is no supranational 
authority that can enforce rules over the states. 

3. Actors in the international political system are rational as their actions 
maximise their own self-interest. 

4. All states desire power so that they can ensure their own self-preservation. 


2. Political Idealism 


Idealism advocates the moral behaviour in international relationships without 
which a peaceful and prosperous world cannot be created. The main 
philosophers of political idealism were Plato, Aristotle and Cicero. According to 
this philosophy, a state should make its internal political philosophy the goal of 
its foreign policy. 

Idealism has also been followed since time immemorial. All through history, 
nations have signed treaties with each other against wars and for extending 
mutual cooperation. Idealists believe that nations must help each other for 
mutual growth and for the welfare of their people. An idealist believes in treating 
the whole world as one family or one community and hence ending poverty at 
home should be coupled with tackling poverty abroad. Idealism is marked by the 
prominent role played by international law and international organisations in its 
conception of policy formation. 

One of the most well-known tenets of modern idealist thinking is democratic 
peace theory, which holds that states with similar modes of democratic 
governance do not fight one another. US President Woodrow Wilson was an 
early advocate of idealism. His idealistic thought was embodied in his Fourteen 
Points (a speech given on 8 January 1918 by President Wilson in which he 
enunciated principles for peace to end World War I) and in the creation of the 
League of Nations. 

Idealism suffered a crisis of confidence following the failure of the League of 
Nations and the outbreak of World War Il. Hence, it led to the modification of 
idealism to suit the new realities. The two important forms of idealism are: 


1. Liberalism: It manifested a tempered version of Wilson’s idealism. Liberal 
thinkers devised a set of international institutions based on the rule of law 


and regularised interaction. These international organisations, such as the 
United Nations and the World Trade Organisation (WTO) were expected to 
maintain a balance of power and regularise cooperation between nations. 

2. Neo-conservatism: It drew from Liberalism its intense focus on the 
promotion of ‘universal values’ like democracy, human rights, free trade, 
women’s rights and minority protection. It is less wedded to the importance 
of preserving international institutions and treaties while pursuing assertive 
or aggressive stances which it deems morally worthy and is willing to use 
force or threat of force, unilaterally if necessary, to push for its goals. 


3. Constructivism 


Constructivism is the claim that significant aspects of international relations are 
historically and socially constructed, rather than being the inevitable 
consequences of human nature or other essential characteristics of world 
politics. Constructivism seeks to demonstrate how core aspects of international 
relations are socially constructed. They are given their form by ongoing 
processes of social practice and interaction. American political scientist 
Alexander Wendt calls two increasingly accepted basic tenets of Constructivism: 


1. The structures of human association are determined primarily by shared 
ideas rather than by material forces. 

2. The identities and interests of purposive actors are constructed by these 
shared ideas rather than given by nature. 


Constructivists argue that the fundamental structures of international politics 
are social rather than being strictly material. Hence, changes in the nature of 
social interaction between states can bring a fundamental shift towards internal 
relationships and lead to greater international security. 


4. Cosmopolitism 


Cosmopolitanism is the ideology that all human beings belong to a single 
community, based on a shared morality. A person who adheres to the idea of 
cosmopolitanism in any of its forms is called a cosmopolitan or cosmopolite. 
Cosmopolitanism suggests the establishment of a cosmo polis or ‘world state’ 
for all of humanity. The term is similar to globalism and internationalism. 

A cosmopolitan community might be based on an inclusive morality, a 
shared economic relationship, or a political structure that encompasses different 
nations. In a cosmopolitan community, individuals from different places (whether 
within the same country or between different countries) form relationships of 
mutual respect. There are many cities in the world today like New York, London, 
Sydney, etc. which can be called cosmopolitan because people of different 
nationalities and culture live together in these cities on the basis of shared 
morality. In a cosmopolitan culture, all human beings are equal members of a 
universal community. 
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Cosmopolitanism shares some aspects of universalism—namely the 
globally acceptable notion of human dignity that must be protected and 
enshrined in international law. Cosmopolitanism also calls for equal protection of 
the environment and it is against the negative side effects of technological 
development. 

Cosmopolitanism claims for following morally lawful behaviour, where rules 
and laws do not exist, it needs that people come together and negotiate the 
rules and laws that are ethical and follow them in international relations. 
Cosmopolitanism thus focuses on the international community as having an 
important role on determining what a country should or should not do morally. 


What do you understand by international morality? (100 words) 

What is the meaning of political realism? What are the main principles of realism? (150 words) 

What are the central prepositions of the theories of realism proposed by Jonathan Haslam? 
(100 words) 

What is the basic philosophy of political realism in international morality? Who are the most 
important proponents of political realism? (150 words) 

What are the different forms of political realism? (100 words) 

Explain the main concepts of constructivism. (150 words) 

Cosmopolitism is the future of International morality. Discuss. (150 words) 


At the international level, bilateral relations between most nations are governed on the policy 
of promoting one’s own national interest without any regard for the interest of other nations. 
This leads to conflicts and tension between the nations. How can ethical consideration help 
resolve such tensions? Discuss with specific examples. (150 words) (CSE 2015) 


International Organisations 


‘International institutions ought to be, as the national ones in democratic 
countries, established by the peoples and for the peoples.’ 
—HENRI LA FONTAINE 


An international organisation or an intergovernmental organisation is one that is 
established by a treaty or other instrument, governed by international law and 
possessing its own international legal personality, such as the United Nations 
(UN), the World Health Organization (WHO) and World Trade Organization 
(WTO). International organisations are composed of primarily member states 
but may also include other entities, such as other international organisations. 

The role of international organisations is to help set the international 
agenda, mediate political bargaining, provide a place for political initiatives and 
act as catalysts for coalition-formation. They facilitate cooperation and 
coordination among member nations. These organisations play a pivotal role in 
strengthening international relations between countries. 

In this chapter, we shall discuss some of the most important international 
organisations in the world. 


The United Nations 


The United Nations (UN) is an intergovernmental organisation tasked to 
promote international cooperation and to create and maintain international order. 
The organisation is financed by assessed and voluntary contributions from its 
member states. The UN is the largest, most familiar, most internationally 
represented and most powerful intergovernmental organisation in the world. It 
was established after World War Il, with the aim of preventing future wars and 
succeeded the ineffective League of Nations. 

United Nations is headed by the Secretary-General. Its headquarters are in 
Manhattan, New York City and it has other main offices in Geneva, Nairobi, 
Vienna and The Hague. 

The UN System agencies include the World Bank Group, the World Health 
Organisation, the World Food Programme, UNESCO and UNICEF. 


Objectives of the UN 


e Maintaining international peace and security 


Promoting human rights 

Fostering social and economic development 

Protecting the environment 

Providing humanitarian aid in cases of famine, natural disaster and 
armed conflict 

e Upholding international law 


Activities of the UN 


The UN and its members are required to act in accordance with the following 
principles: 

1. The organisation is based on the principle of sovereign equality of all its 
members. 

2. All members shall fulfil in good faith the obligations assumed by them in 
accordance with the present charter. 

3. All members shall settle their international disputes by peaceful means. 

4. All members shall refrain in their international relations from threat or use of 
force against the territorial integrity or political independence of any state. 

5. All members shall give the United Nations every assistance in any action it 
takes in accordance with the present Charter and shall refrain from giving 
assistance to any state against which the United Nations is taking 
preventive or enforcement action. 

6. The organisation shall ensure that states which are not members of the 
United Nations act in accordance with these principles so far as may be 
necessary for the maintenance of international peace and security. 

7. Nothing contained in the present Charter shall authorise the United Nations 
to intervene in matters which are essentially within the domestic 
jurisdiction of any state or shall require the members to submit such 
matters to settlement under the present Charter; but this principle shall not 
prejudice the application of enforcement measures in special 
circumstances. 


World Bank 


The World Bank is an international financial institution that provides loans to 
countries of the world for capital projects. The World Bank was created at the 
1944 Bretton Woods Conference along with the International Monetary Fund 
(IMF). The World Bank and the IMF are both based in Washington D.C. and 
work closely with each other. This organisation is responsible for the preparation 
of World Development Report. 

The intention behind founding of the World Bank was to provide temporary 
loans to low-income countries which were unable to obtain loans commercially. 
The bank may also demand policy reforms from recipients. 

The World Bank is a component of the World Bank Group. The World Bank 
Group is a family of five international organisations: 


International Bank for Reconstruction and Development (IBRD) 
International Development Association (IDA) 

International Finance Corporation (IFC) 

Multilateral Investment Guarantee Agency (MIGA) 

International Centre for Settlement of Investment Disputes (ICSID) 
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1. International Bank for Reconstruction and Development 
(IBRD) 


IBRD was established in 1949. It works with other institutions of the World Bank 
Group and the public and private sector of a developing country to reduce 
poverty and share prosperity. The IBRD is owned and governed by its member 
states, but has its own executive leadership and staff which conducts its normal 
business operations. The bank’s member governments are shareholders which 
contribute paid-in capital and have the right to vote on its matters. 

IBRD acquires most of its capital by borrowing on international capital 
markets through bond issues. 


2. International Development Association (IDA) 


IDA was established in 1960 to complement the existing International Bank for 
Reconstruction and Development (IBRD). It lends to developing countries which 
suffer from the lowest gross national income, from troubled creditworthiness, or 
from the lowest per capita income. India has been the largest beneficiary of the 
IDA support. 

Together, the International Development Association and International Bank 
for Reconstruction and Development are collectively generally known as the 
World Bank, as they follow the same executive leadership and operate with the 
same staff. 


3. International Finance Corporation (IFC) 


IFC was established in 1956 as the private-sector arm of the World Bank Group. 
It advances economic development by investing in for-profit and commercial 
projects for poverty reduction and promoting development. Its aim is to create 
opportunities for people to escape poverty and achieve better living standards 
by mobilising financial resources for private enterprise, promoting accessible 
and competitive markets, supporting businesses and other private-sector 
entities and creating jobs and delivering necessary services to those who are 
poverty stricken or otherwise vulnerable. 


4. Multilateral Investment Guarantee Agency (MIGA) 


MIGA was established in 1988 as an investment insurance facility to encourage 
confident investment in developing countries. It insures long-term debt and 
equity investments as well as other assets and contracts with long-term periods. 


It encourages foreign investment in developing economies by officering 
insurance against loss caused by non-commercial risks. 


5. International Centre for Settlement of Investment Disputes 
(ICSID) 


ICSID is an international arbitration institution established in 1966 for legal 
dispute resolution and conciliation between international investors. As of May 
2016, 153 contracting member states have agreed to enforce and uphold 
arbitral awards in accordance with the ICSID Convention. 

India is not a member of ICSID. India is a member of Bilateral Investment 
Promotion and Protection (BIPA) in order to protect and promote on reciprocal 
basis investment of the investors. 


International Monetary Fund 


The International Monetary Fund (IMF) was established on 27 December 1945 
in Washington on the recommendations of Bretton Woods Conference. It started 
working from 1 March 1947. The fund has 185 member countries accounting for 
more than 80 per cent of the total world production and 90 per cent of world 
trade. It often acts as a bailor to member countries in a Balance of Payment 
Crisis. 

IMF funds come from two major sources: quotas and loans. Quotas are 
pooled funds of member nations, which generate most of the IMF funds. The 
size of a member’s quota depends on its economic and financial importance in 
the world. Nations with larger economic importance have larger quotas. The 
quotas are increased periodically as a means of boosting the IMF’s resources. 

International Monetary and Finance Committee (IMFC) is the key body 
providing strategic direction to the work and policies of IMF. 

IMF releases World Economic Report which ranks over 200 countries in 
terms of per capita GDP based on Purchase Power Parity (PPP). 

The objectives of IMF are as following: 

. To promote international monetary cooperation 

. To facilitate the expansion and balanced growth of international trade 

. TO promote exchange stability and to prevent unnecessary exchange 

depreciations 

4. To remove all exchange controls and restrictions and to establish multi- 
convertibility of all currencies 

5. To help member countries with funds to correct maladjustments in their 
balance of payments 


Functions of IMF 
1. Surveillance 
2. Capacity-building 
3. Lending 
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1. Surveillance 


The IMF collects massive amounts of data on national economies, international 
trade, the global economy in aggregate, as well as providing regularly updated 
economic forecasts at the national and international level. These forecasts, 
published in the World Economic Outlook, are accompanied by lengthy 
discussions of the effect of fiscal, monetary and trade policies on growth 
prospects and financial stability. 


2. Capacity-building 

The IMF provides technical assistance, training and policy advice to member 
countries through its capacity building programmes. These programmes include 
training in data collection and analysis, which feed into the IMF’s project of 
monitoring national and global economies. 


3. Lending 


The IMF gives loans to countries that are experiencing economic distress in 
order to prevent or mitigate their financial crises. Members contribute the funds 
for this lending to a pool based on a quota system. 


World Trade Organisation 


The World Trade Organisation (WTO) is an intergovernmental organisation that 
is concerned with the regulation of international trade between nations. The 
WTO officially commenced on 1 January 1995 under the Marrakesh Agreement, 
signed by 124 nations on 15 April 1994, replacing the General Agreement on 
Tariffs and Trade (GATT), which commenced in 1948. 

The WTO is the largest international economic organisation in the world. It is 
a global international organisation dealing with the rules of trade between 
nations. The goal of WTO is to help producers of goods and services, exporters 
and importers conduct their business. 

WTO agreements are negotiated and signed by the bulk of the world’s 
trading nations and ratified in their parliaments. These agreements make 
provisions for removing the trade and non-trade barriers, protection of domestic 
industries, protection of farmers, protection of IPR, etc. 


Basic Principles of WTO 


1. Trade without discrimination 
WTO seeks to achieve international trade without discrimination in two ways. 


1. Most-favoured-nation (MFN) status: Under the WTO agreements, countries 
cannot normally discriminate between their trading partners. If a country 
grants someone a special favour (such as a lower customs duty rate for 
one of their products) then they have to do the same for all other WTO 
members. 


2. Fair national treatment: Imported and locally-produced goods should be 
treated equally after the foreign goods have entered the market. The same 
should apply to foreign and domestic services and to foreign and local 
trademarks, copyrights and patents. 


2. Freer trade 


WTO seeks lowering of trade barriers including customs duties (or tariffs) and 
measures such as import bans or quotas that restrict quantities selectively for 
freer trade. Free trade is encouraged by improving predictability through binding 
and transparency which encourages investment. Due to freer trade, jobs are 
created and consumers can fully enjoy the benefits of competition, choice and, 
lower prices. 


3. Promoting fair competition 


The WTO is sometimes described as a ‘free trade’ institution, but that is not 
entirely accurate. The system does allow tariffs and, in limited circumstances, 
other forms of protection. It is a system of rules dedicated to open, fair and 
undistorted competition. 


4. Encouraging development and economic reform 


The WTO system contributes to the development of the nations by allowing the 
developing countries flexibility in the time to implement the agreements. 
Accordingly, WTO agreements allow for special assistance and trade 
concessions for developing countries. 


World Health Organisation 


The World Health Organisation (WHO) is a specialised agency of the United 
Nations that is concerned with international public health. It was established on 
7 April 1948 and is headquartered in Geneva, Switzerland. The WHO is 
responsible for the World Health Report, the worldwide World Health Survey 
and World Health Day. 

As of 2016, the WHO has 194 member states: all of the member states of 
the United Nations, except for the Cook Islands and Niue. A state becomes a full 
member of WHO by ratifying the treaty known as the ‘Constitution of the World 
Health Organisation’. 

The objective of WHO is the attainment by all people of the highest possible 
level of health. It seeks to achieve these objectives by: 


1. Providing leadership on matters critical to health and engaging in 
partnerships where joint action is needed. 

2. Shaping the research agenda and stimulating the generation, translation 
and dissemination of valuable knowledge. 

3. Setting norms and standards and promoting and monitoring their 
implementation; 


. Articulating ethical and evidence-based policy options. 

. Providing technical support, catalysing change and building sustainable 
institutional capacity. 

. Monitoring the health situation and assessing health trends. 

. CRVS (Civil Registration and Vital Statistics) to provide monitoring of vital 
events (birth, death, wedding, divorce). 


The functions of WHO are: 


(a) To act as the directing and coordinating authority on international health 
work. 

(b) To establish and maintain effective collaboration with the United Nations, 
specialised agencies, governmental health administrations, professional 
groups and such other organisations as may be deemed appropriate. 

(c) To assist governments, upon request, in strengthening health services. 

(d) To furnish appropriate technical assistance and, in emergencies, provide 
necessary aid upon the request or acceptance of governments. 

(e) To provide or assist in providing, upon the request of the United Nations, 
health services and facilities to special groups, such as the peoples of 
trust territories. 

(f) To establish and maintain such administrative and technical services as 
may be required, including epidemiological and statistical service. 

(g) To stimulate and advance work to eradicate epidemic, endemic and other 
diseases. 

(h) To promote, in co-operation with other specialised agencies where 
necessary, the prevention of accidental injuries. 

(i) To promote, in co-operation with other specialised agencies where 
necessary, the improvement of nutrition, housing, sanitation, recreation, 
economic or working conditions and other aspects of environmental 
hygiene. 

(j) To promote cooperation among scientific and professional groups which 
contribute to the advancement of health. 

(k) To propose conventions, agreements and regulations and make 
recommendations with respect to international health matters and to 
perform. 
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International Court of Justice 


The International Court of Justice (ICJ) is also often called the World Court. It is 
the principal judicial organ of the United Nations (UN). The IC’s primary 
functions are to settle international legal disputes submitted by states 
(contentious cases) and give advisory opinions on legal issues referred to it by 
the UN (advisory proceedings). Through its opinions and rulings, it serves as a 
source of international law. 
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The ICJ comprises a panel of fifteen judges elected by the General 
Assembly and Security Council for nine-year terms. The court is seated in the 
Peace Palace in The Hague, Netherlands. 

Chapter XIV of the United Nations Charter authorises the UN Security 
Council to enforce Court rulings. However, such enforcement is subject to the 
veto power of the five permanent members of the Council. 

ICJ also performs advisory opinion to specified United Nations bodies and 
agencies. The UN Charter grants the General Assembly or the Security Council 
a power to request the court to issue an advisory opinion on any legal question. 
Advisory opinions were intended as a means by which UN agencies could seek 
the court’s help in deciding complex legal issues that might fall under their 
respective mandates. 

In principle, the court’s advisory opinions are only consultative in character 
but they are influential and widely respected. However, the legal reasoning 
embodied in them reflects the court's authoritative views on important issues of 
international law. 
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What are the different objectives of the United Nations? (150 words) 

What are the different purposes of setting up of the UN? (150 words) 

What are the different activities performed by the UN? (150 words) 

What is the role of the World Bank in international funding? (150 words) 


What is the role of IMF? How does IMF help the nations to overcome their economic crisis? 
(200 words) 


What are the basic principles of WTO? (150 words) 


What is the importance of the role of World Health Organisation (WHO) in the modern world? 
(150 words) 


. What is the role of ICJ in world peace and justice? (150 words) 


International Funding 


‘We have to start grounding our policies in facts and recognise that a 
strong economy is critical for funding progressive priorities.’ 
—JOHN DELANEY 


As the world is becoming a global village, nations are becoming its citizen or 
‘peoples’. Just like every government in a nation tries to bridge inequality 
between its citizens by collecting taxes from the rich class to share it with the 
poor, it becomes important for the rich countries to contribute to the growth of 
the poorer nations by liberal international funding. 

Strong international relationships can be built not by remaining isolated and 
independent, but by integrating and becoming inter-dependent on each other. 
When the interest of nations gets connected with each other, they would not like 
to harm each other in their own interest. 

In order to develop the best international relations, the following actions may 
be required: 


e Transfer of resources from rich countries to less developed nations 
e Removing inequalities in trade and commerce between developed and 
underdeveloped nations 
e Greater voice to developing nations in the working of international 
agencies 
e Humanitarian assistance to countries suffering from famine and misery 
e Intervention in states which carry out genocide, ethnic cleansing or war 
on its own people 
e Naturalisation of migrated people from one country to other 
e Develop cosmopolitan approach of morality cutting across all national 
barriers 
In order to promote more equality in the world and facilitate flow of funds, 
several multinational institutions like the World Bank and International Monetary 
Fund (IMF) have been set up to promote international cooperation and 
assistance. 


Benefits of Foreign Economic Assistance 


In today’s globalised world, countries may be compared with their neighbours. In 
order to live harmoniously, they must share with each other their resources and 
skills. In a society, the rich people have money and the poor people have skills. 
They need each other to maximise their happiness. The rich people need 
people with skill to work for them so that they can invest their money into 
productive assets while poor people need jobs so that they can earn a decent 
living. 

In the same way, different types of resources flow among countries enhance 
global economic efficiency and welfare in both rich and poor countries. The flow 
of capital may take place either directly or through multilateral agencies to 
ensure that the benefits accrue to both developed and developing countries on 
mutually agreed condition/s. It provides benefits to the donors as well as serves 
the economic interest of the recipient. 

The development assistance promotes the economic or political interests of 
the donor country. It is, therefore, often argued that it impacts negatively on 
political and economic development in poor countries. However, the empirical 
evidence suggests that donor’s self-interest plays a relatively large role in 
bilateral assistance while the recipients need plays a larger role in multilateral 
assistance. 


Benefit to Donors 

Aid promotes exports and employment in the donor country because instead of 
giving the money in cash, they often provide assistance in kinds. For example, 
they may provide food assistance to the poor countries which may benefit the 
farmers of the domestic country. In the same way their domestic industries gain 
from contracts associated with infrastructure development projects. 

The benefits continue in future also because as the recipient country’s 
infrastructure develops, commercial demand for new and replacement 
equipment compatible with the aid-assisted investments widen commercial 
sales opportunities. Similarly, the companies in the donor country also gains by 
providing technical assistance to the recipient country from where they get 
regular royalty on their intellectual properties. 


Benefits to Recipient 

The recipient countries are also benefitted from foreign assistance. The growth 
of India post 1991 can be largely attributed to the infusion of foreign funds and 
technologies from developed countries. Recipient countries are benefited due to 
cheaper labour which can be used to reduce the cost of production of goods and 
services. Moreover, they also get the latest technology and expertise which 
were developed by the industries in the developed world after huge investment. 
Once the developed countries have access of such technology, they can 
improve upon them using their in-house R&D facilities and even compete with 
the developed economies. China, Korea and Japan are the best examples of 


using the technical knowledge of the developed world to create world-class 
products and then capture the world market by making better quality products at 
cheaper prices. 


Political and Strategic Interest 

Development assistance is considered to be a useful complement to donor’s 
political strategy. It strengthens the political commitment of the aid recipient. 
However, political objectives are often concealed with the rhetoric of economic 
assistance or economic support fund. 

The strengthening of the capacity of Western Europe to resist external 
aggression and the enhancement of the political appeal of centrist political 
forces were major motivations for the Marshall Plan (European Recovery 
Program), which was a U.S. program providing aid to Western Europe following 
the devastation of World War II. 

However, in some cases, donor’s efforts to achieve short-run political or 
economic objectives appear to have been inconsistent with the longer-term 
recipient political development (Vietnam, Nicaragua, Philippines). A common 
assumption was that Western style ‘democratisation’ and ‘bureaucratisation’ 
would be in the interest of both the donor and the recipient. However, this is not 
always true. 

There is an inherent contradiction in both the economic and the security 
self-interest arguments. There is a danger that donor countries may pursue their 
self-interest under the garb of aid even if it harms the recipient country. If the 
donor’s self-interest argument is utilized as a primary rationale for development 
assistance, it imposes on the donors some obligation to demonstrate that its 
assistance does no harm to the recipient. 


Ethical Consideration of Donations 


It is often argued that the resources devoted to foreign assistance are wasted 
because often the assistance fails to achieve its intended economic or political 
objective. It is also argued that it is not for any government to forcefully extract 
resources from citizens in order to transfer them to foreigners when the same 
can be used for the citizen of the country. 

Hence, foreign aid needs justification on ethical ground. Attempts are made 
to identify a basis in ethical theory or political philosophy for income or resource 
transfers made to enhance welfare in a recipient country even when the transfer 
is at the expense of a reduction in the welfare in the donor country. 


Entitlement 


Sometimes donation is justified on entitlement basis. It is argued that there 
should be compensation by the rich countries to poor countries for past 
injustices stemming from political domination and economic exploitation. Great 
Britain and France exploited their former colonies and dependencies and they 


are morally obliged to compensate for the losses. It is, however, difficult to 
establish the extent to which the imperial relation was exploitative because they 
have also done much development during their colonisation regime. 

It is also argued that natural resources are part of our global heritage and 
that those areas that are favourably endowed have an obligation to share rents 
from differential resource endowments with those areas that are less favourably 
endowed. It is however difficult to decide what weight should be given to the 
natural resource distribution argument. Moreover, it has been found that the 
natural resource endowment differentials do not represent a very powerful factor 
in explaining differential growth rates among either developing or developed 
countries since many countries like Japan, Singapore are quite developed 
though they don’t have much natural resources. 


Distributive Justice 


There is also a utilitarian rationale for foreign assistance. If private rates of 
return to capital investment are higher in developing countries than in developed 
countries, investment should flow from the developed to less developed 
countries. If social rates of return exceed private rates of return, then developed 
country governments should transfer resources to developing countries to assist 
in their physical and institutional infrastructure development. 

However, most political philosophers find it difficult to discover any 
intellectual foundation for development assistance based on considerations of 
distributive justice. Hayek argues that in a society of free men, the concept of 
social or distributive justice has no meaning. According to him, ‘Justice has 
meaning only as a rule of human conduct and no conceivable rules for the 
conduct of individuals supplying each other with goods and services in a market 
economy would produce a distribution which could be meaningfully described as 
just or unjust.’ 


John Rawls’ Concept of Social Justice 


The concept of social justice given by John Rawls attempts to solve the problem 
of ‘distributive justice’ by utilising a variant of the familiar device of the ‘social 
contract’. The term distributive justice means the socially just distribution of 
goods in a society. The resultant theory is known as ‘Justice as Fairness’, from 
which Rawls derives his two principles of justice. 


1. A society should be structured so that the greatest possible amount of 
liberty is given to its members, limited only by the notion that the liberty of 
any one member shall not infringe upon that of any other member. 

2. Inequalities, either social or economic, are only to be allowed if the worst 
off will be better off than they might be under an equal distribution. If there 
is such a beneficial inequality, this inequality should not make it harder for 
those without resources to occupy positions of power including the 
positions in government and public offices. 


He also published The Law of Peoples, which treats nations as people and 
is considered to be a great work of international relations. By ‘peoples’, Rawls 
means ‘the actors in the Society of Peoples, just as citizens are the actors in 
domestic society’. 

According to John Rawls, peoples share three features: 


1. Acommon system of government 
2. Acommon sympathy 
3. A moral nature 


By ‘Law of Peoples’, Rawls means ‘a particular political conception of right 
and justice that applies to the principles and norms of international law and 
practice’. This political conception of justice is arrived at through the device of 
the ‘original position-—a hypothetical arrangement whereby representatives of 
each of the peoples get together with the aim of determining principles that will 
govern the terms of their association. The principles yielded by this process 
make up the content of the ‘Law of Peoples’. The eight principles can be 
reproduced as following after replacing ‘Peoples’ as ‘Nations (states)’: 


1. Nations are free and independent and their freedom and independence is 
to be respected by other nations. 

Nations are equal and parties to their own agreements. 

Nations have the right of self-defence but no right to war. 

Nations must observe a duty of non-intervention. 

Nations should observe treaties and undertakings. 

Nations are to observe certain specified restrictions on the conduct of war. 

Nations should honour human rights. 

Nations must assist other nations who are living under unfavourable 
conditions that prevent them from having a just or decent political and 
social regime. 


O AO Cr lS 


Major International Funding Initiatives 


Millennium Development Goals 


The Millennium Development Goals (MDGs) were the eight international 
development goals for 2015 that had been established following the Millennium 
Summit of the UN in 2000 in pursuance of the adoption of the United Nations 
Millennium Declaration. All 191 UN member states at that time and at least 
twenty-two international organisations, committed to help achieve the following 
MDGs by 2015: 


. To eradicate extreme poverty and hunger 

. To achieve universal primary education 

. To promote gender equality and empower women 
. To reduce child mortality 

. To improve maternal health 
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6. To combat HIV/AIDS, malaria and other diseases 
7. To ensure environmental sustainability 
8. To develop a global partnership for development 


To accelerate progress, the G8 finance ministers agreed in June 2005 to 
provide enough funds to the World Bank, the International Monetary Fund (IMF) 
and the African Development Bank (AfDB) to cancel $40 to $55 billion in debt 
owed by members of the Heavily Indebted Poor Countries (HIPC) to allow them 
to redirect resources to programmes for improving health and education—and 
for alleviating poverty. 

Progress towards reaching the goals has been uneven across countries. 
Brazil achieved many of the goals, while others, such as Benin, are not on track 
to realise any. The major successful countries include China (whose poverty 
population declined from 452 million to 278 million) and India. Between 1990 
and 2010, the population living on less than $1.25 a day in developing countries 
halved to 21 per cent, or 1.2 billion people, achieving the goal before the target 
date. However, the child mortality and maternal mortality are down by less than 
half. Sanitation and education targets also could not be achieved. 


Monterrey Consensus 


The Monterrey Consensus emerged out of a meeting of the International 
conference on Financing for Development in Monterrey, Mexico, in March 2002. 

A new partnership for global development was conceived by more than fifty 
heads of state, World Bank, the IMF and the WTO. The developed and 
developing countries agreed to take joint action for poverty reduction. It was 
decided that the developing countries should take responsibility for their own 
poverty reduction and the necessity for rich nations to support this endeavour 
with more open trade and increased financial aid. 

Since its adoption, the Monterrey Consensus has become a major reference 
point for international development cooperation. The document embraces six 
areas of financing for development: 


1. Mobilising domestic financial resources for development. 

2. Mobilising international resources for development: foreign direct 
investment and other private flows. 

3. International trade as an engine for development. 

4. Increasing international financial and technical cooperation for 
development. 

5. External debt. 

6. Addressing systemic issues; enhancing the coherence and consistency of 
the international monetary, financial and trading systems in support of 
development. 


The key decisions of the Monterrey Conference are as follows: 
e New partnership between rich and poor nations for development 


e Rich countries to increase aid to poor countries 

e Developing nations to undertake reforms to improve aid effectiveness 

e Rich countries to reform their trade policies to help poor countries and 
allow market access to poor countries 

e Advanced countries should allow liberal entry to knowledge workers 

e Rich countries must bear the main burden for protection of 
environment 


Doha Declaration 


The follow-up international conference on ‘Financing for Development’ to review 
the implementation of the Monterrey Consensus took place in Doha, Qatar, in 
2008. It was attended by some forty heads of state or government, nine deputy 
heads of state or government, fifty ministers and seventeen vice-ministers of 
foreign affairs, finance, development cooperation and trade, as well as other 
high-level officials of 170 States and major institutional stakeholders. The two 
key messages included in the document were— 


1. A strong commitment by developed countries to maintain their Official 
Development Assistance (ODA) targets irrespective of the current financial 
crisis. 

2. A decision to hold a UN conference at the highest level on the impact of the 
current financial and economic crisis on development. 


2015 UN Conference on Financing for Development 


In July 2015, the third UN Conference on Financing for Development (FfD) was 
held in Addis Ababa, the capital of Ethiopia. The Addis Ababa Action Agenda 
took the international FfD architecture forward from the earlier conferences in 
Monterrey and Doha. 

The Third International Conference on Financing for Development focused 
on: 


1. Assessing the progress made in the implementation of the Monterrey 
Consensus and the Doha Declaration and identifying obstacles and 
constraints encountered in the achievement of the goals and objectives 
agreed therein, as well as actions and initiatives to overcome these 
constraints; 

2. Addressing new and emerging issues, including in the context of the recent 
multilateral efforts to promote international development cooperation: 

(a) the current evolving development cooperation landscape 

(b) the interrelationship of all sources of development finance 

(c) the synergies between financing objectives across the three dimensions 
of sustainable development 

(d) the need to support the United Nations development agenda beyond 
2015 


3. Reinvigorating and strengthening the Financing for Development follow-up 
process. 


The conference gathered high-level political representatives, including 
heads of state or government and ministers of finance, Foreign Affairs and 
Development Cooperation, as well as all relevant institutional stakeholders, non- 
governmental organisations and business sector entities. The conference 
resulted in a negotiated outcome which provides: 


1. A new global framework for financing sustainable development that aligns 
all financing flows and policies with economic, social and environmental 
priorities. 

2. Acomprehensive set of policy actions by member states, with a package of 
over 100 concrete measures that draw upon all sources of finance, 
technology, innovation, trade and data in order to support mobilisation of 
the means for a global transformation to sustainable development and 
achievement of the sustainable development goals. 


The Addis Agenda represents a move away from the outdated donor- 
recipient dichotomy to a new global partnership for sustainable development. 
The document establishes a closer link between the international development 
and climate agendas. It underlines the importance of domestic and private 
resources for financing sustainable development. 

It looks closely at non-financial issues that are crucial to sustainable 
development. This includes, for example, technology transfer and international 
trade. The Addis Ababa Action Agenda thus forms a solid framework for the 
implementation of the new global development goals that were adopted in 
September 2015 as part of the 2030 Agenda for Sustainable Development. 

Germany and other international partners launched the Addis Tax Initiative 
to support developing countries in enhancing their tax and customs systems so 
that they are able to increase their tax-to-GDP ratios in the long term. The 
German government has considerably increased its international cooperation on 
public finance and taxes. 


What is the basic philosophy of international funding? (100 words) 

What actions may be required to develop the best international relationships? (150 words) 

What befits accrue to the donor and recipient countries in case of foreign assistance? (150 
words) 

What are the political and strategic interests of the donor countries in the concept of 
international funding? (150 words) 

Explain the concept of entitlement in context of international funding. (150 words) 


What are the different Millennium Development Goals (MDGs)? To what extent, these goals 
have been achieved. (150 words) 


7. What were the main decisions of 2015 UN Conference on Financing for Development? (150 
words) 


3. Explain the relevance of ‘The Monterrey Consensus’ in the context of international funding. 
(150 words) 


3. Analyse John Rawls’s concept of social justice in the Indian context. (150 words) (CSE 2016) 


10. Strength, peace and security are considered to be the pillars of 
international relations. Elucidate. (150 words) (CSE 2017) 


SECTION XIV 


Tips for Answer Writing 


Tips for Answer-Writing 


‘You dont start out writing good stuff. You start out writing crap and 
thinking it’s good stuff, and then gradually you get better at it.’ 
—OCTAVIA E. BUTLER 


In order to score top marks in the paper of ‘Ethics, Integrity and Aptitude’, it is 
not sufficient to have knowledge of the subject, which is easy. What is most 
important and rather difficult is to develop the right aptitude of a civil servant. 
We, as citizens of India, hardly deal with the government on a day-to-day basis. 
We know about the government functioning only through newspapers and 
media reporting, which is mostly negative. We hear only about the corruption 
and inefficiency of the government departments, and so, we tend to form an 
Opinion that the way everything works in the government is corrupt or rotten. 
Some people believe that civil servants are helpless before the politicians, and 
that they have to act as per the instructions of the latter. 

The reality is just the opposite. There are good and bad people in every 
organisation. It is unrealistic to expect civil servants to be the paragon of virtues 
when the general morality of the country is low and they elect people of 
equivalent morality into power during elections. However, fortunately, Indian 
Constitution provides considerable protection to the civil servants if they are 
doing their job honestly and diligently. Even a Prime Minister can’t dismiss or 
appoint a civil servant at will, without following the due process of law. 

Another differentiating factor of the civil services in India is that it clearly 
differentiates the role of political executives and civil servants. While political 
executives make laws and supervise the ministries, the actual implementation is 
done by the government departments—which are headed by the civil servants. 
The civil servants enjoy all their powers from the laws passed by the Parliament, 
and they are empowered to take all functional decisions without seeking any 
permission from politicians. For example, a tax officer assesses the tax or 
conducts raids on the basis of his information and intelligence, rather than 
seeking any approval from the minister. Even a Prime Minister can’t perform the 
job of a civil servant, like granting refunds or ordering arrests. 

It is, therefore, important to deeply understand the power and 
responsibilities of a civil servant. A civil servant, in order to perform his duties, 
must cultivate the foundational values as discussed in the book. Our answers in 
civil services papers must reflect the right aptitude for the job. 


Hence, writing great answers in civil services require skills which can be 
mastered only by practise. In this chapter, we shall learn these skills; they can 
improve our writing skills and help us score better marks in civil services 
examination. 


Scheme of Paper 


The paper of Ethics, Integrity and Aptitude (General Studies Paper IV) consists 
of two parts: 


e Part A: Theory (eight-nine questions) 
e Part B: Case Studies (six questions) 


We shall be discussing the Case Studies in a separate chapter. In this 
chapter, we shall discuss Part A of the paper which deals with theory questions. 

There are eight-nine theory questions in Part A, and the total marks 
allocated for this part is around 130. The 10-marks questions are to be 
answered in 150 words. Hence, the total number of words for this part would be 
around 2,000. 

We can divide the questions in Part A in four categories: 


1. Knowledge-based questions 
2. Quotation-based questions 
3. Analysis-based question 

4. Opinion-based questions 


1. Knowledge-based questions 


In this type of questions, accurate knowledge of the topic is required. If you don’t 
have the knowledge, you can’t answer such questions. Some examples are— 


1. What do you understand by the following terms in the context of public 
service? (CSE 2013) 
(i) Integrity 
(ii) Perseverance 
(iii)Spirit of service 
(iv)Commitment 
(v) Courage of conviction 
2. Discuss Mahatma Gandhi's concept of seven sins. (CSE 2016) 
3. Analyse John Rawls’s concept of social justice in the Indian context. (CSE 
2016) 
4. Discuss the Public Services Code as recommended by the second 
Administrative Reforms Commission. (CSE 2016) 
5. Distinguish between Code of Ethics and Code of Conduct with suitable 
examples. (CSE 2018) 


Such type of questions can’t be answered without having accurate 
knowledge of the subject. In order to answer these questions well, you must do 


a thorough study of the subject and cover the full 
syllabus. 

Suppose that you don’t have much idea about the questions. Still, you must 
attempt to answer and write something from your general knowledge and 
assumption. Each mark is important in civil services and you may score some 
marks when you answer a question as opposed to leaving it completely 
unanswered. However, don’t write anything which is factually incorrect. 


2. Quotation-based Questions 


The syllabus of this paper includes two specific topics, whose ambit is virtually 
infinite. These topics are: 


e Contributions of moral thinkers and philosophers from India and the 
world. 

e Lessons from the lives, and teachings of great leaders, reformers and 
administrators. 


We have discussed the thoughts of several philosophers, thinkers, social 
reformers, leaders and administrators in detail in this book. However, the list of 
great thinkers, scholars and leaders is virtually infinite, and it is impossible to 
cover the thoughts of all great thinkers in one single book. It is also not desirable 
to spend too much time reading books on or about various leaders, for one can 
utilize the same time and energy for preparing other topics of the civil services 
better. If you have studied the thoughts of a few great minds, it would not be 
difficult to understand the thoughts of others using your intuition and 
imagination. 

The quotation-based answers may ask you to discuss, explain, justify or 
elucidate certain quotes. Some examples are as follows: 


1. Given below are three quotations of great moral thinkers/philosophers. For 
each of these quotations, bring out what it means to you in the present 
context: (CSE 2013) 

a. ‘There is enough on this earth for every one’s need but for no one’s 
greed.’ —Mahatma Gandhi. 

b. ‘Nearly all men can withstand adversity, but if you want to test a man’s 
character, give him power.’ —Abraham Lincoln. 

c. ‘I count him braver who overcomes his desires than him who 
overcomes his enemies.’ —Aristotle. 

2. ‘Corruption causes misuse of government treasury, administrative 
inefficiency and obstruction in the path of national development,’ said 
Kautilya. Discuss his views. (CSE 2016) 

3. Max Weber said that it is not wise to apply to public administration the sort 
of moral and ethical norms we apply to matters of personal conscience. It 
is important to realise that the state bureaucracy might possess its own 


independent bureaucratic morality.’ Critically analyse this statement. (CSE 
2016) 

4. ‘In looking for people to hire, you look for three qualities: integrity, 
intelligence and energy. And if they do not have the first, the other two will 
kill you.’ —Warren Buffett. What do you understand by this statement in 
the present-day scenario? Explain. (CSE 2018) 


If you closely observe, you will notice that not all types of quotations appear 
in the examination. The quotations pertain to topics like ethics, morality, 
corruption, public administration, probity in governance, emotional intelligence, 
etc. that are part of the GS-IV syllabus. If you have good knowledge of the 
subject, you can write excellent explanation to the quotations. 

You must practise a large number of quotations on similar topics to prepare 
for the examination. Read some answers as given in the last part of the book 
(Solved Problems); they will help you write better answers within the word limit. 
If you have thoroughly studied the fundamentals of the course and the thoughts 
of a thinker/s, you must connect your knowledge of the personality and write 
your answer accordingly. 


3. Analysis Based Questions 


There are certain types of questions that test your analytical skill. It is important 
to understand here that when we prepare for our examinations in our schools or 
colleges, we usually refer to a textbook which already tells us what the right 
answer is. However, for the real world problems, there are hardly any right 
answers. For example, you will find a considerable number of people for and 
against issues like Citizen Amendment Act (CAA) or National Registrar of 
Citizen (NRC). You must have the ability to critically analyse both sides of the 
thoughts and come to a conclusion of your own. 

Hence, you must develop the skill to analyse complex issues for which no 
single answer can be provided. In such type of questions, the presentation of 
the answer is as important as the knowledge of the topic. Let us take some such 
questions asked in previous year’s papers. 

1. What do you understand by ‘values’ and ‘ethics’? In what way is it 
important to be ethical along with being professionally competent? (CSE 
2013) 

2. What is ‘emotional intelligence’ and how can it be developed in people? 
How does it help an individual in taking ethical decisions? (CSE 2013) 

3. What does ethics seek to promote in human life? Why is it all the more 
important in public administration? (CSE 2014) 

4. The Right to Information Act is not all about citizens’ empowerment alone, it 
essentially redefines the concept of accountability. Discuss. (CSE 2018) 

These types of questions test not only your knowledge of the subject, but 
also your ability to analyse them and predict their impact in the real world, 
particularly in the context of the civil services. For example, you should not only 


know the specific provision of the RTI Act, but also know how it empowers 
citizens and brings accountability to the public servants. 


4. Opinion-based Question 


There is a fourth category of questions in this paper where your opinion on a 
particular issue is tested. Some example are as follows: 


1. Some people feel that values keep changing with time and situation, while 
others strongly believe that there are certain universal and eternal human 
values. Give your perception in this regard with due justification. (CSE 
2013) 

2. All human beings aspire for happiness. Do you agree? What does 
happiness mean to you? Explain with examples. (CSE 2014) 

3. Young people with ethical conduct are not willing to come forward to join 
active politics. Suggest steps to motivate them to come forward. (CSE, 
2017) 

4. One of the tests of integrity is complete refusal to be compromised. Explain 
with reference to a real-life example. (CSE, 2017) 

5. With regard to the morality of actions, one view is that means is of 
paramount importance and the other view is that the ends justify the 
means. Which view do you think is more appropriate? Justify your answer. 
(CSE 2018) 


You have much more flexibility in writing an answer when your opinion is 
asked. However, you are more susceptible to making mistakes in answering 
such questions because the question often tries to misguide you into writing 
wrong answers. Moreover, there is no standard answer to such questions 
available in any textbook. These questions try to test your core personality, and 
attempt to know you at the deepest level. 

You must have the ability to imagine yourself as a civil servant and then 
provide an answer from their perspective. You are expected to show maturity, 
rationality and emotional stability while answering these questions. Your 
answers must display the qualities a civil servant possesses—like impartiality, 
objectivity, justice, political neutrality, secularism, etc. For example, when you 
answer the questions “All human beings aspire for happiness. Do you agree? 
What does happiness mean to you?”, you may either choose duty, service to 
nation, etc. as your aspiration rather than happiness, or you can write that 
happiness to you mean doing your duties and serving the nation. 

You must not focus on what you expect from the job, you must rather focus 
on what is expected from you by your job. While writing answers always 
remember the words of John F. Kennedy, “Ask not what your country can do for 
you, ask what you can do for your country.” 


Tips to Improve Writing Skills 


A famous English writer Samuel Johnson had once said, ‘What is written without 
effort is in general read without pleasure.’ Good writing is always a great effort. 
No one is a born writer; writing is a skill, and everyone can develop this skill with 
hard work and practise. We can improve our writing skills by following these 
steps. 


1. Learning by Doing 

There is no shortcut to develop writing skills. You can learn it only by doing. 
Even if you have memorised the entire book How to Drive a Car word by word, 
you still can’t drive a car unless you practise. You learn driving only when you sit 
on the driver’s seat and drive your car on a busy road. If you wish to swim, you 
have to jump into the water and learn swimming yourself. You have to suffer the 
pain of breathlessness, experience the fear of sinking under the water and learn 
keeping your head above the water while paddling your hands and legs. 
Someone wisely said, ‘No pain, no gain.’ 

Good writers are not the slave of their mood. Sometimes they write because 
they are inspired, and sometimes inspiration comes to them due to writing. You 
may create an excellent piece of writing either way. Ernest Hemingway, an 
American novelist, short story writer and journalist, had said this bluntly, ‘There 
is nothing to writing. All you do is sit down at a typewriter and bleed.’ 


2. Acquire Accurate Knowledge 


There is no shortcut to success in life. The key to success in civil services 
examination is knowledge. You can’t write good essays unless you know the 
subject well. You must, therefore, learn about the variety of topics that 

may be relevant from reliable sources to ensure your writing is meaningful. 

Nowadays, a lot of unverified and fake knowledge is shared on social 
media. Much of these news items are false and motivated. However, they go 
viral and reach millions of people because they are interesting and often 
sensational. Let’s not learn from the University of WhatsApp or Facebook if we 
wish to acquire the right knowledge. 

Instead, read from books that are authored by good writers who are highly 
qualified, and have accumulated years of experience in their relevant subject. 
Sometimes, it may be better to refer to original sources, like a government 
website or the original reports, for accurate and factual information. However, it 
is better to read important issues from books or articles written by credible 
authors because good writers have the ability to simplify complex matters and 
present them in an interesting manner, which makes learning easier. 

Develop the habit to read articles and reviews in newspapers, magazines 
and books to get a vantage point. Watch debates on Rajya Sabha TV, NDTV, 
India Today etc. to get varied perspective of the experts. 


3. Research 


It is often said that if two people think similarly, one of them is redundant. The 
best writing is one which is not presented in black and white with a single colour, 
i.e. your own opinion. Beautiful writing is like a spectrum which has various 
Opinions and views from the best writers. You must learn the art of assimilating 
diverse thoughts and present a variety of opinions in order to write beautiful and 
interesting articles. 

Robert J. Sawyer, a Canadian science fiction writer, said this aptly, ‘The 
heart and soul of good writing is research; you should write not what you know 
but what you can find out about.’ Therefore, research to find out what other 
people think about a particular topic. You may form your own views but you 
must know why you agree or disagree with a particular view. You can then 
present the spectrum of thoughts through your writing like a garland made of 
flowers of numerous varieties and colours. 

You must avoid giving personal opinions based on intuition without basis. 
Rather, you must use references and quotes to back up your points. Try to 
strengthen your argument by providing documents, data, references and 
evidence. 

Your answer must demonstrate that you have wide knowledge of your 
subject and that you possess in-depth knowledge on the topic. However, it is not 
a good idea to use too much of other people’s opinions, which may suggest that 
you don’t have the knowledge or confidence to explain things in your own 
words. 

While writing an analytical answer, try to give both sides of an argument and 
present information impartially, and consider multiple points of view. However, 
you must form your own views after logically analysing all the points and after 
weighing the evidence comprehensively and write them unambiguously. 


4. Plan Your Answer 


You must answer the question which has been asked and not the question you 
want to answer. Don’t try to mould the question to what you know or what you 
like to write about. Even if you have written a brilliant answer, which is out of 
context, you may not be able to impress the examiner and get good marks. 

You must, therefore, make a full picture of the answer in your mind before 
you pen the first word on paper. Don’t move back and forth. You must format the 
answer first and jot down the salient points in bulleted form. Prioritise the points 
and write your answer in such a way that you don’t miss even one, single 
important point. 

You must always come to some specific conclusion based on your own 
analysis after weighing the evidence. Your opinion and interpretation matters 
most to the examiner for judging your suitability for the job. 


5. Know Your Reader 


It is always important to know the audience to whom you have to deliver your 
message. For example, your Facebook posts are read mostly by your friends 
and relatives, and your Quora answers are read mostly by young people under 
the age of 30. However, your answers in UPSC examination is meant for the 
examiner, who is likely to be in the age group of 40-60 years, with wide 
experience of life and in-depth knowledge of the subject. Write your answers 
keeping this in mind. 

You should not write what is popular but what is right. You have to impress 
the examiner by showing your suitability for the job as a civil servant. Your 
purpose should be to leave an impression on the mind of the examiner about 
your knowledge, sincerity and commitment to serve the nation, so that he sees 
an ideal civil servant in you after reading your answer. 


6. Develop Your Own Style 


Examiners get bored reading the same type of answer since most students use 
the same sources for preparation. They must find something refreshing and new 
in your answer to award you extra marks. 

You should not hide behind what other people say about the topic. You must 
show them that you have an independent mind, and that you have an intelligent 
Opinion on everything. 

You may use quotations to make your answers interesting and convincing. 
You may also add pictures and sketches for a more effective and persuasive 
communication. You must try to captivate your reader by the power of reasoning 
and the beauty of presentation. 


7. Spelling and Grammar 


It would be a good idea to practise answer writing on computer which can 
immediately point out the errors in spellings and grammar. You will thus know 
where you are weak and you can work upon it. If you write blogs or answers on 
Quora, the readers must have pointed out your mistakes and that can help you 
correct your errors and make your writing better. 


8. Edit and Proofread 


You must always edit and proofread your answer. You are bound to make 
mistakes even if you are extremely careful. The books authored by the greatest 
writers of the world undergo several rounds of editing and proofreading. Once 
you have written your answer, please revise it before you submit your copy. 


9. Stick to the Time and Word Limit 


When you are writing an answer, divide the time available to you fairly among all 
the answers on the basis of the marks allocated for each answer. You must 
keep at least 10 per cent of the time as buffer, in case you exceed the time limit 
in any question. Try to complete your answer before this allocated time so that 


you have sufficient time for revision and editing. Always follow the word limit 
while writing your answers. An ideal answer would be within 10 per cent of the 
word limit. It is only by practise that you can plan and write answers within the 
word limit. 


10. Presentation 


Presentation of an answer or an essay is like packaging of a product which 
creates the first impression. The following points may be kept in mind for 
improving the presentation: 


Neat and legible handwriting 

No cutting or erasing 

No spelling and grammatical mistakes 

Equal-sized words on all pages 

Usage of simple words and sentences to express thoughts 

Reader should not need to read a sentence twice to understand its 
meaning 

e No random jumping about from topic to topic, from one paragraph to 
the next 


Common Mistakes and their Resolution 


Civil services aspirants usually possess ample knowledge to achieve success in 
the examination. However, they often commit silly mistakes in the examination 
and lose marks. In this section, we shall discuss about some such common 
mistakes and know how to resolve them. 


1. Not Reading the Question Properly 


Students are quite tense when they receive their question papers in the 
examination hall. They flip through all the questions very fast to have a cursory 
look at them. As a result, they often don’t read the questions properly and end 
up writing a different answer than what has been asked. When they realise their 
mistake after the examination, they feel depressed and are angry with 
themselves. 

You must read the question paper calmly and underline important points 
while reading the paper. Please remember that the time spent on reading the 
question is not wasted because it shall help you write better and to the point 
answers, saving much more time. 


2. Panicking 


The syllabus of civil services is vast and it is almost impossible to predict the 
questions in advance. When you see a large number of unfamiliar or 
unprepared questions, you may lose confidence, become nervous and get 
panicked. In such a situation, you forget whatever you know. As a result, your 
performance goes down drastically. 


There is no way anyone can predict the examination paper of UPSC. While 
some questions may be asked as prepared, many questions may be new. You 
have to solve them using your general knowledge and imagination. The more 
questions you practice and the more sample/practice tests you have done 
before the examination, the more easily would you be able to tackle such 
unexpected questions. If you are depressed or panicky, you can’t be creative. 
Hence, maintain your cool and answer all questions one by one starting from 
those questions whose answers you know well. You will soon get your 
confidence back and you can then write answers of those questions as well 
which are unprepared. 


3. Failing to Plan Time 


In the GS-IV paper, you have to answer around thirteen questions in Part A and 
six case studies in Part B. Thus, the total writing to be done is almost 4,000 
words. It is easy to lose track of time and spend more time on some questions, 
which leaves one with less time to answer other questions. 

It is better that you divide the time fairly among all the questions in 
proportion to the marks they carry. For example, in GS-IV, the total time is three 
hours (180 minutes) while the marks are 250. You must aim to finish your paper 
within 160 minutes, giving yourself twenty minutes of time for revision and 
editing. This will also act as a buffer to absorb extra time spent over writing a 
few questions. It means that you would have around 6-7 minutes for the 
questions carrying 10 marks and 13-15 minutes for the questions carrying 20 
marks, i.e. case studies. Keep a close watch on time and check your progress 
every half an hour in the first two hours, and every fifteen minutes in the last 
hour. 


4. Over-generalising 


Many candidates start writing general answers even though the questions asked 
are very specific. Let us take the following questions of CSE 2014: 


All human beings aspire for happiness. Do you agree? What does happiness 
mean to you? Explain with examples. (150 words) 


This question has three parts: 


1. Do you agree that all human beings aspire for happiness? 
2. What does happiness mean to you? 
3. Explain with example. 


In this question, the second part is the fulcrum of the question. The answer 
to this question would depend on what happiness means to you. If happiness 
means serving the nation, your answer would be different than if it meant 
acquiring wealth, power or fame; or achieving excellence. Hence, first decide 
the answer for the second part and then the rest should follow. You are not 
expected to give formal definition of happiness here but your own interpretation 


of happiness. You can even choose not to agree with the statement and write 
that you consider service to the nation more important than happiness; and you 
would be willing to sacrifice your happiness for it. 

Keep the word limit in mind while answering this question, and be precise so 
that your answer covers all three parts within 150 words. While answering, it is 
best to be as specific as possible in whatever you write. 

It is advisable in general to back up what you say with evidence, data and 
reference, if possible. However, don’t provide incorrect information here, which 
may be counterproductive. 


5. Spelling and Grammatical Mistakes 


Nothing puts off an examiner more than frequent spelling and grammatical 
mistakes. If you commit spelling and grammatical mistakes, it spoils your image 
in the mind of the examiner and you end up getting lesser marks in all your 
answers than what you really deserve. 

Hence, choose simple words or the words whose spelling you know 
correctly. You must also ensure that your sentences are simple and small. This 
would reduce the chances of making grammatical mistakes. Revise your 
answers before you submit your answer sheet so that you are able to correct 
these mistakes. 


6. Not Sticking to the Word Limit 


Many candidates fail to follow the word limit while writing their answers. Their 
answers are either too small or too long. It would be prudent to stick to the 
prescribed word limit, and keep the answer within 5 -10 per cent of the 
prescribed word limit. 

While practicing your answers at home, develop the habit of counting words 
at the end of your answers. This will help you develop the intuition to know the 
number of words written in an answer, which should be quite close to the 
prescribed word limit. You must also make a good approximation of the words of 
your answers in the examination. 


7. Answers Lacking Flow 


A good answer has a flow; each sentence follows from the previous one. This is 
possible only when you are able to capture the whole thought in one go and 
then write your answer in a systematic manner. If you keep getting new ideas 
while writing your answers, there can’t be a flow and the examiner is likely to be 
put off by the randomness of your thoughts. 

You must make a map of the answer in your mind arranging all the points to 
be covered in the answer before writing it. Your answer should look like one 
single piece and not broken into different parts. This skill too can be developed 
with practice. 


Practise, Practise, and More Practise 


There is no shortcut to developing any skill except by regular practice. In his 
bestselling book Outliers: The Story of Success, writer Malcolm Gladwell 
repeatedly mentions the ‘10,000-Hour Rule’, claiming that the key to achieving 
world-class expertise in any skill is—to a large extent—a matter of practising the 
correct way for a total of around 10,000 hours. We may not need as much time 
for civil services preparation, but we certainly must devote considerable time for 
improving our writing skill. Follow the words of Louis L'Amour: ‘Start writing, no 
matter what. The water does not flow until the faucet is turned on.’ 

If you write even one page per day, you can eventually develop great skills 
for writing impressive answers in your civil services examination. 


Tips for Solving Case Studies 


‘If you wait until there is another case study in your industry, you will be 
too late!’ 
—SETH GODIN 


Case studies are the most important and most interesting part of Ethics, Integrity 
and Aptitude paper of the Civil Services Examination. It constitutes 
approximately half the marks. Case studies present real-life situations and ask 
you to provide a solution to the problems. Case studies thus test not only the 
knowledge, but also the creativity, presence of mind, character and ability to 
apply knowledge in right way. These case studies present real-life challenges 
that a civil servant has to face as a public servant. 

One of the most interesting things about these case studies is that they look 
fairly simple. Even a person who has no knowledge of ethics, public 
administration or philosophy may feel that he can easily solve it using his 
general knowledge and common sense. However, this is deceptive because 
case studies are designed to test your depth of knowledge, prudence, character 
and presence of mind. They often have leading questions that persuade your 
mind to think towards the wrong alternatives. 

You hardly have any time to contemplate, plan or explore various 
alternatives once you are in the examination hall because you have to answer 
six case studies in a short period of around ninety minutes, i.e. you just have 
fifteen minutes to write one case study. 


Steps to Solve a Case Study 


It is easy to attempt a question that has only one right answer. There is no 
decision-making involved in this case. You either know the answer or you don't. 
For example, there is no decision-making in solving a mathematical problem to 
find out what 2+2 equals. If you know addition, you can immediately provide the 
correct answer. 

However, real-life problems presented in the form of case studies usually 
have multiple alternatives and no alternative is perfect or even the best. There is 
no one right answer for these case studies. You have to make assumptions 
based on the limited information and then provide the best answer that reflects 


your knowledge of the subject. The real challenge is to justify your assumptions 
and solutions by using appropriate logic and reason so as to convince the 
examiner of your point of view. It is prudent to spend some time finding different 
alternatives and analysing the pros and cons of each solution. It is only by 
practise that you can broaden your mind, develop the ability to make the right 
assumption and find the right solution to the case studies. 

The following seven-step process is suggested to solve the case studies in 
the paper: 


1. Read the case thoroughly 


You must read the case very carefully to understand the full implication of the 
problem. One good strategy is to read the complete paper quickly to get the first 
impression of the cases. However, read the cases very carefully the second time 
so that you don’t miss any point. At this stage make your notes and highlight the 
issue before planning your answer. 


2. Define the main issue 


A typical case study would often present multiple issues. Some are trivial and 
others are more important. You must ascertain the main issue which needs to 
be tackled in the case study. It is important for us to understand what the case 
study wishes to test. We must find out the quality of the civil servant that the 
examiner is intending to test through the given case study, and then we must 
mould our answers accordingly. 


3. Identify the Goal 


There can be two types of case studies. One that deals with a free individual 
and the other that deals with an individual in an organisation. When the case 
study pertains to an organisation, you must keep in mind the goal of the 
organisation as well, because the ethics of the organisation also have to be kept 
in mind in such cases. For example, you must be aware of the medical ethics or 
conduct rules of the civil services while writing your answers pertaining to these 
organisations. The goal of the individual should be in harmony with the goals of 
the organisation. In the same way, if the main protagonist of the case is an 
individual, the tradition, morality and ethics of the society must be kept in mind. 


4. Know the Constraints 


No individual in any society or organisation has unlimited freedom to do 
whatever they want to. We face many constraints while making decisions. If you 
are a government officer, you are bound by all the rules and regulations of the 
government. If you are a free person, you have to take all the decisions within 
the four walls of the law of the land, and by respecting the traditions and values 
of the society. You may also have constraints due to money, competitors, 


supplier or customers. You must keep the constraints in mind while suggesting a 
solution. 


5. Find All the Alternatives 


In a real-life problem, there are multiple options available to make a decision. 
Usually, the cases are presented in such a manner that it tries to restrict your 
alternatives and give you a feeling of hopelessness in getting out of the 
situation. The cases shall often make some assumptions like, everyone in the 
government is corrupt or that honest people suffer in life. This is done to invoke 
your prejudices and write wrong answers. You have to, therefore, create many 
practical alternatives through your imagination and then choose the right 
alternative. You must be creative to come up with multiple options, and rationale 
to make the right assumptions. This is possible only if you have already 
practised a large number of case studies and learned about the different types 
of possibilities that exist even in a difficult situation. 


6. Selection of Best Option 


You must evaluate all the options mentally, and then choose the best options. 
The most important thing here is to justify your assumptions and options. A good 
answer must justify not only the right option, but also justify not taking the wrong 
options by suitable logic so that it is easy for you to explain why you have 
rejected those options. There should be no ambiguity at this stage and you must 
forcefully present your solution as the best option. 


7. Execution of Plan 


All ideas are good for nothing unless they are implemented on the ground. 
Hence, you must present a solid plan to implement your decisions so that your 
alternative actually succeeds. Provide all the steps to actualise your decisions 
and execute your plan. 


Types of Case Studies 


Though there are almost infinite types of situations and cases studies, the 
approach of solving these case studies can be standardised by understanding 
the fundamentals of issues covered in this subject. The case studies may 
represent following types of conflicts: 


Conflict between legality and morality 

Conflict between end and means 

Conflict between personal and professional values 
Conflict between morality and self-interest 

Conflict between prima facie principles 

. Conflict between different ethical principles 


Oe SNS 


1. Conflict between Legality and Morality 


We often face dilemma between legality and morality. The written laws are 
carved out in stone and they must be followed in letter as well as in spirit. 
However, morality is fluid and we can use our discretion according to a situation. 
In most situations, morality and legality don’t conflict but sometimes, they can. 
For example, corruption is illegal in India and also immoral. Hence, you don’t 
have to choose between corruption and honesty, if you have to ethically choose 
one. However, sometimes, it can create problems. 

Let us take one example to understand such a dilemma. In one real-life 

case reported in a newspaper few years ago, the judge faced such a dilemma. 
In this case, a family was blessed with a son in a government hospital. They 
rejoiced and started distributing a box of sweetmeat to all the hospital staff. One 
of the staff members had diabetes and he requested the new father to rather 
give money instead of the sweetmeat box. The father promptly gave him Rs 
100. Unfortunately for the staff, the matter was recorded on the CCTV and it 
was reported to the vigilance department. The staff member was charged under 
Prevention of Corruption Act and he was finally sentenced imprisonment. He 
lost his job and all pensionary benefit for just Rs 100. 
Such an action may be legally correct because according to law, a person taking 
a bribe of Re 1 is as guilty as a person taking a bribe of Rs 100 crore. However, 
it may not be morally correct to provide the same punishment to both types of 
offences. A hungry boy stealing a loaf of bread can’t be said to be as guilty of 
theft as a professional thief who is doing it without such compulsion. 

Since time immemorial, reformers and saints have rebelled against the 
unjust laws to follow the moral laws. The blind followers of written laws have 
killed the likes of Jesus Christ or imprisoned great souls like Gandhi, Martin 
Luther King Jr and Nelson Mandela. However, over time, these greats have 
forced the rulers to change the law and make it more humane and just. 

Martin Luther King Jr, an American Baptist minister and activist who became 
the most visible spokesperson and leader in the civil rights movement in 1954, 
once wrote, ‘...there are two types of laws: just and unjust. | would be the first to 
advocate obeying just laws. One has not only a legal but a moral responsibility 
to obey just laws. Conversely, one has a moral responsibility to disobey unjust 
laws. | would agree with St. Augustine that “an unjust law is no law at all”.’ 

However, while answering questions in civil services examination, one must 
always keep in mind that civil servants are the custodians of law, and they have 
to implement all types of laws—some of which may be perceived as unjust by 
an individual. They must always take action based on law instead of personal 
moral values or sympathy for the person who has broken the law. They can help 
a law-breaker only within the ambit of the law when some discretionary power is 
vested with them through the law. For example, they can provide the minimum 
permissible punishment for a boy who has stolen the bread, but can’t exonerate 
him from the crime. 


Hence, when solving such case studies, you must try to find a solution that 
is legal as well as moral. However, if there is no such way, you must choose to 
follow the law rather than being driven by your sense of morality. 


2. Conflict Between End and Means 


In the life of a civil servant, managers or even ordinary people, a time comes 
when it becomes extremely difficult to follow the right means to achieve the right 
ends. For example, it is difficult to curb crime and punish the criminals or 
terrorist in India by following all legal means because it is extremely difficult to 
gather evidence against them and find witnesses. Moreover, trials go on for 
several decades. In such a situation, it is often easy to stop the brutalities 
committed by the criminals and terrorists by killing them in fake or real 
encounters, so as to curb the crimes or terrorism. Such actions are quite popular 
in public. However, such actions are not legally or morally right since only an 
independent judge must decide if an accused person is guilty or not, and every 
person has to be presumed innocent till proven guilty. 

The conflict between end and means also includes the observation of the 
due procedure of law. One must not bypass the procedures to expedite 
decision-making or bring efficiency in the organisation. For example, if tendering 
is required in certain cases before the procurement of goods or services, it must 
be complied with and one must not bypass the procedures under any 
circumstance. 

In some cases, laws present this dilemma before the civil servant. You must 
always support the observance of the law and procedures, and never advocate 
bypassing them. However, sometimes there is discretion given in the law to 
bypass the regular procedures under exceptional situations, which can be done 
if there is urgency. A civil servant must have in-depth knowledge of the law and 
procedures so that he can use them in the best possible way for public service. 

In a civilised society, the ends are as important as the means. A civil servant 
must not break laws as he is the guardian of the law; otherwise who will follow 
the law? Means are thus of paramount importance to a civil servant and it must 
not be sacrificed for ends. It is not advisable to follow the principles of ‘End 
justifies means’ by Chanakya or Machiavelli while answering the questions or 
solving a case study. 


3. Conflict Between Personal and Professional Values 


The case studies often look extremely simple and we feel that we can solve 
them by merely using our common sense. Little do we realise that our common 
sense is biased and often irrational. Albert Einstein once said, ‘Common sense 
is the collection of prejudices acquired by the age of eighteen.’ Hence, a 
common sense-approach answer may appear to be perfect to the candidate but 
to the examiner, it may appear to be unethical, immoral and against the 
professional ethics of the job. 


Let us take an example to understand this weakness. Caste-based 
reservation is one of the most controversial issues in India. Almost all people of 
the open category would oppose this while almost all reserved category people 
would find it the ideal method of social empowerment—and an effective 
measure to overcome the disadvantages suffered by lower castes in India since 
ages. The same issue is thus seen by two classes of people in totally different 
ways according to their position, just as two people on the opposite side see the 
same letter as 6 or 9. Therefore, what appears to be right to you from your 
perspective may not be right from the perspective of other people. 


If you are an aspiring civil servant, your values and point of view must be 
aligned to the values of the government, which you intend to join. Hence, you 
must support the policy for caste-based reservation irrespective of your personal 
beliefs because that is the policy of the organisation that you intend to serve. 

In the same way, all government policies like GST, demonetisation, CAA, 
foreign policy, bullet train or execution of the Statue of Unity by the government 
must be positively viewed by the civil servant aspirant while writing answers in 
the civil services examination. You may, however, put forth the other side of the 
story to provide a balanced viewpoint. 


4. Conflict Between Self-interest and Morality 


Most people are selfish by nature and they are interested in personal benefits 
while making any decision. Even when they do some selfless act like charity or 
social service, they do it for self-satisfaction. If they don’t derive any joy or 
happiness in their selfless acts, they usually won't do it. After themselves, 
people are interested in their family and friends. Thereafter, they think of the 
society, country and humanity. 

When we are in a situation where we have to sacrifice our self-interest for 
others, it becomes difficult to do so. For example, if you are going to appear for 
the interview of the civil services and there is an accident on the road and you 
come across a serious accident on the road, it is not easy for you to sacrifice 
your lifetime aspiration for helping the victim. However, the society expects you 
to put the nation, society and humanity first and sacrifice your self-interest. 


In such a tricky situation, it is easy to write an idealistic answer where you 
propose to sacrifice your personal interest for others. However, such an answer 
can't fool the examiner who is an experienced person. Hence, you must find a 
way that can take care of your social responsibility as well as your personal 
interest. Writing such an answer needs creativity and presence of mind. 
However, with practice, you can solve such case studies and write an answer 
which can adequately balance your self-interest without sacrificing the principles 
of morality. However, if you can’t find a way to take care of your self-interest and 
morality, you must tilt towards morality as you are joining the civil services as a 
public servant where serving the people and the nation is of paramount 
importance. 


5. Conflict Between Prima Facie Principles 


According to W.D. Ross, moral issues can be understood as conflicts between 
certain prima facie duties. The duties that can be expressed in terms of a 
number of commonly accepted principles called ‘prima facie principles’. There 
are six prima facie principles— 


(i) Principle of Honesty 
) Principle of Promise-keeping 
(iii) Principle of Non-maleficence (Not harming others) 
) Principle of Beneficence (Doing good to others) 
(v) Principle of Autonomy 
) Principle of Equality (Justice) 


We have already dealt with these principles in detail in the chapter ‘Ethical 
Dilemmas’. We can solve moral dilemma by simply investigating all the morally- 
relevant facts that apply in a moral situation, and then determine which of the 
prima facie principle is more important in the given situation. 

There are no hard and fast rules as to which principle should take 
precedence as it depends on the facts of each case. For example, if your friend 
has told you that he is going to murder someone, it may be morally justifiable to 
alert the police or the victim to save his life and thus observe the ‘principle of 
beneficence’, setting aside the ‘principle of promise-keeping’ with the friend. 


6. Conflict Between Different Normative Ethical Principles 


We have earlier learned about Normative Ethics, which deals with ‘ethical 
dilemma’ and investigates the set of questions that arise when considering how 
one ought to act morally in a given situation about the ethical principles given by 
different philosophers. The different types of Normative Ethics are: 


(i) Virtue Ethics 

(ii) Deontology 

(iii) Teleology or Consequentialism 
(iv) Relational Ethics 


In most cases, there is no conflict between them and it should be possible 
for us to decide the ethical course of actions following one or more principles at 
the same time. However, in some cases, these normative principles may conflict 
and that creates a problem. 

When you are not a public servant or not part of an organisation, you are 
not bound by the ethics of the organisation. Hence, you as an individual have 
more ethical choices. For example, if you have to report to the police about a 
theft committed by a child as a duty (deontology), but you decide to keep quiet 
showing kindness to the child (virtue ethics), it may be the right ethical decision. 
However, you, as a police officer must perform your duty in accordance with the 
law if any crime is committed before you. Hence, you can’t keep quiet if a theft is 
reported to you by a citizen. 

Hence, you have to closely observe the nature of the case study. You must 
not break the law as a civil servant even for the sake of a personal ethical 
principle; but as a citizen, you have more freedom to decide your action that 
conforms to your moral values. 


Practice Solving Case Studies 


The case studies in the civil services are rarely repeated. They appear to be 
unique and different each year. However, there is a common thread running 
between the different case studies. Hence, if you have practised a good number 
of case studies during your preparation, you would easily be able to find clues to 
solve the cases studies based on the methodology used in the practised case 
studies. Hence, you must try to practice as many case studies as you can from 
various sources to clear your fundamentals which shall help you solve any type 
of case study easily and deliver the best performance. 


Solved Case Studies 


There’s no use talking about the problem unless you talk about the 
solution. 
—BETTY WILLIAMS 


In this chapter, we shall present some case studies with discussions on 
systematically solving these case studies. You must read the discussions only 
as guidance, and thereafter, write answers within 250 words—in your own 
words. You may skip some points mentioned in the discussion or include some 
additional points using your own imagination, and then write the case study in 
the most creative and effective manner. 


Case 1: Broadening of Narrow Road 


You are the collector of a district. One day while travelling on the road in your 
district, you find that in a certain place, the road is extremely narrow. This leads 
to frequent traffic jams and causes huge discomfort to the local commuters. 

You discuss the matter in your office and you come to know that this 
problem has arisen due to heavy encroachment of shops on both sides of the 
road. The only way to broaden the road is by demolishing the encroachment. 
However, you are also told that these shops had been there for generations, and 
removing these shops would affect the livelinood of the owners. 

You ordered the demolition of the illegal constructions. Your order was 
welcomed by the daily commuters and many law-abiding citizens. However, a 
huge uproar started taking place in the city against your orders by those whose 
shops are to be demolished. All political parties, including the ruling party, came 
in support of the business community. 

Which of the options should be followed by you? 

1. Stop the demolition drive and let things remains as they were. 

2. Carry out the demolition drive strictly according to law. 

3. Allow the businessmen to approach the court and get stay orders. 
4. Any other option available to you. Discuss with reasons. 


Discussion 


Illegal encroachment and construction on public property is one of the major 
problems in India. The police and the local municipal officers often close their 
eyes and ears to illegal constructions due to corruption. Politicians are also 
benefited due to donations, mass voting in their favour and other types of illegal 
gratifications from such businessmen. Encroachment, however, creates 
problems for the commuters every day. Removing encroachment would cause 
hardship to the families of the businessmen, but it would benefit the society at 
large. 
Let us now discuss various options in this case. 


1. Stopping the demolition drive would lower the image of the officer and his 
office. There is also a possibility of an allegation of corruption made 
against the officer since it is common for government officers to threaten 
the people with action to get them to take back their decision after taking 
bribe. Hence, this is not the right option. 

2. A civil servant must follow the law in letter and spirit. He must implement 
the law irrespective of the consequences. Once you have started the 
demolition drive, you must take it to the logical conclusion. This is the right 
option. 

3. You must follow all due procedures before the demolition drive starts. The 
speed of execution is most important for the success of this type of 
operation. Don’t slow down the drive to give time to the businessmen to 
approach courts and get a stay order. Such a move would lower the 
prestige of your office and give bad name to the government. This is, thus, 
not the right option. 

4. A civil servant should always explore as many options as possible. You 
may engage with the representatives of different stakeholders like 
business communities, Residents Welfare Associations (RWAs) and civil 
society members to convince them about the benefits of broadening the 
roads. You can also engage press and media to highlight the problems 
caused by illegal construction and the benefits of broadening of the road 
to the city. This would create public support in favour of your action. When 
people come in support of demolition, politicians would back out, and the 
work of the government can be accomplished without much hindrance. 


Case 2: Dilemma of an Executive Engineer PIO 


You are an executive engineer in a government department who is in charge of 
the construction of a national highway. You are an upright officer and have never 
followed any corrupt practice in your life. However, you have always been an 
obedient subordinate who follows the directions of your superiors. 

In one case, you are asked by your chief engineer to award the tender of 
road construction to the son of a minister who has been putting a lot of pressure 
on him. You awarded the tender without following the rules and procedures 
because you could not say no to your boss. 


You have recently been appointed as the Public Information Officer (PIO) of 
your department. One day, you receive an application from an RTI activist, who 
is seeking information relating to all the tender approvals made by you in the last 
five years. You know that if the RTI activist gets this information, you may be in 
serious trouble. 

What should you do in this case? 


. Refuse to supply any information under RTI. 

. Supply all details except the information of the file of the wrong tender. 

. Discuss the issue with your chief engineer and seek his advice and 
approval. 

4. Any other option. Please justify the action. 


WON — 


Discussion 


There are well-laid procedures for awarding tenders in every government 
department. Any violation of the procedure while awarding the tender is 
irregular, which may invite vigilance proceedings and action under Prevention of 
Corruption Act. 

While a government officer is expected to follow his superior’s order, he is 
not obliged to follow the illegal orders of his superiors, particularly if they are 
oral. It is also provided in the ‘conduct rules’ that all oral orders should be 
reproduced in writing as soon as possible. All decisions taken by the 
government officers should be recorded in files which remain with the 
department even when the officer is transferred or retired. Hence, the illegal 
actions of government officials follow them for several years after the work is 
done. 

Let us now discuss various options in this case. 


1. A PIO is duty-bound to supply correct information according to law. Supply 
of information about the tenders is not covered under any exclusion clause 
provided in the RTI Act. Hence, non-supply of information may invite 
personal penalty under RTI and departmental action against the officer. 
Therefore, this is not the right option. 

2. It is the duty of the PIO to supply full and correct information. Deliberate 
exclusion on a specific tender may prove his mala fide and invite 
corruption proceedings besides penalty under RTI Act. Such a deliberate 
omission can be used as an evidence against him. Moreover, the RTI 
activist may file a fresh petition or approach the Appellate authority to 
force the PIO to supply the specific document. Hence, this is also not the 
right option. 

3. APIO may discuss the matter with anyone, but he is solely responsible for 
supplying the information. Government procedures often provide 
discretionary powers to the head of a department—like a chief engineer— 
to award the tender to other bidders in special circumstances on merit. If 


the tender was valid on merit and violation was only in procedures, it can 
be regularised by the Chief Engineer. This option may be explored. 

4. The officer must supply full and correct information. If an enquiry is ordered 
based on the RTI and the matter is investigated, he must give a true 
statement during enquiry. As the officer has always been an upright officer, 
a minor penalty—including a warning—may be issued against him for the 
violation of the procedures, which may have no long-term implications. 
This is the best option. 


Case 3: Dilemma of a Judge 


Ram was appointed as a judicial magistrate in India. One morning, as he was 
walking in the park, he saw a man being attacked by a criminal with a knife. He 
hid behind the tree from where he could easily see the face of the attacker, who 
ran away from the scene after injuring the man severely. The victim later died in 
the hospital. Ram did not report this matter to anyone since he did not want to 
get into any legal tangle. 

Years later, he was promoted to become the district judge. One day, the trial 
of the same murder case came for hearing before him. The police had 
thoroughly conducted the investigation, and had made a foolproof case against 
the accused person. When the accused person was produced before Ram, he 
immediately recognized that he was not the man who had committed the 
murder. However, there were a large number of witnesses in this case, and 
there was evidence on record which proved that the accused had committed the 
crime. 

During recess, Ram called the accused person in his chamber and asked 
him, ‘Tell me honestly. Did you commit this murder? ‘The man fell to his feet and 
said, ‘Sir, | did not commit this murder! The police have falsely implicated me in 
this case.’ 

Ram asked him the reason behind the police trying to falsely implicate him. 

The accused person said, ‘Sir, | am a professional killer. | killed the first 
person and got Rs 10 lakh for the murder. | paid the police half of the money. 
When | committed the second murder, | got Rs 20 lakh and again, | gave the 
police Rs 10 lakh to help me. When this murder took place, the police asked me 
to pay again. | refused to pay since | did not commit this murder. Therefore, they 
have falsely implicated me in this case.’ 

Ram knew beforehand that this accused person is not the murderer. He is 
now facing a moral dilemma. What should he do? 


1. Should he admit before the court that he was a witness to the murder, but 
he did not come forward as witness to avoid harassment? 

2. Should he award punishment to the accused person in accordance with the 
law based on the evidence produced before the court? 

3. Any other option that you may suggest to the judge. Justify your answer. 


Discussion 


Most people in India avoid becoming a witness due to harassment caused by a 
prolonged trial and a threat to life. However, public servants like a judge are 
expected to perform their duty as a responsible citizen even when they are not 
on duty, and report a murder committed before him to the police. A judge 
delivers judgements based on evidence produced before him without personal 
bias. 

This is a case of conflict between the ‘prima facie principles of honesty’ and 
‘the prima facie principle of justice’. If he lets off the accused person, it would 
satisfy the principle of honesty, but it would be a violation of the principle of 
justice because that person is accused of murder in at least two cases. If he 
convicts the person, it would be against the principle of honesty since he knows 
that the accused is innocent in this case. 

Let us now discuss different options. 

1. If he becomes the witness, the accused who is a professional murderer 
may go scot-free in this case. This would be a violation of the prima facie 
principles of justice since he is fully aware that the accused person has 
committed murders before. 

2. If he gives him punishment, it would be a violation of the prima facie 
principle of honesty as he knows that he is not guilty in this case. 

3. He must recuse himself from this case and become a witness. He must 
recommend to the government an independent enquiry in all three, cases 
including the present case, by Special Task Force (STF) or CBI so that the 
real culprits can be booked and the guilty policemen may also be 
punished and arrested for booking a false case against the person. He 
can also order for reopening of the other cases in which murder was done 
by the accused person, so that the accused person and the police officials 
do not go scot-free in those cases and suffer punishment for their crimes 
and corruption. 


Case 4: A Friend Gone Astray 


You are the head of the HR department in a reputed company. The company 
has to select a manager for the top post of your organisation. Your team has 
shortlisted a few applicants and brought the candidates’ CVs for your approval. 

When you see the list, you find that on the top of the list is a person who 
had been your best friend during your childhood. You know that your friend had 
gotten into bad company in his university days, and was even arrested for his 
criminal activities during the time. However, he had reformed later and became 
a good person, and he never did any more crime in his life again. When you 
scrutinise his CV, you find that he has not mentioned the incident of his arrest in 
the column where this information was sought. You know that your company 
may not hire a person who had been arrested. 

What should you do now as the head of the HR department? 


1. Keep quiet and let the board decide the issue based on merit and on the 
basis of information available on record. 

2. Inform the board about the truth of your own friend and let the board take a 
decision. 


Please give proper reasons for choosing any of the options. 


Discussion 


This is a case of conflict between the prima facie principles of honesty and of 
beneficence. 


e |f you tell the truth to the top management, your friend may lose the 
opportunity to get the job. 
e lf you don’t tell the truth, it is against the principle of honesty. 


Let us now analyse the two options available to you. 


1. If you keep quiet, your friend may get the job. However, it would become 
known to the top management sooner or later that you knew him during 
your childhood. His criminal past may be revealed if someone complained 
about him, or he himself speaks about it with someone. You would then 
lose reputation in your company and the trust of your bosses. Thus, this is 
not the right option. 

2. If you tell the top management the truth, your friend may not get the job. 
However, you can explain to your bosses that you know him personally 
and that he has never done anything wrong in the last twenty years. You 
can even assure the management that he would be an asset to the 
company. If the management gets convinced, you are the upholder of both 
the principles, i.e. the principle of honesty as well as the principle of 
beneficence. However, even if he is not hired, the principle of honesty is 
upheld. You have not even violated the principle of beneficence, as you 
tried your best to help your friend. 


Case 5: Corruption by a Friend 


You are an upright person who believes that corruption is the greatest evil in 
India. You have been fighting battles against many corrupt officers in the 
government using RTI, and by filing PIL petitions in the courts. 

One day, you meet an old friend who has recently joined a government 
department which is known for corruption. He invited you for lunch in a five-star 
hotel. After he had a couple of drinks, he opened up and started talking about 
corruption in his department. He told you that initially he was extremely hesitant 
about taking bribe but gradually, after seeing that everyone in the department 
was taking bribe, he started making money, too. He explained that in his 
department, everyone has to pay a monthly sum to their superior. If he fails to 
pay to his boss the monthly bribe, he may be transferred or booked in a fake 
case. 


What should you do? 


1. Record the conversation on your mobile phone and report the matter to the 
CBI. 

2. Tell him not to discuss official matters with you. 

3. Advise your friend to stop taking bribe and lead an honest life. 


Please give reasons for accepting or rejecting each option. Give proper 
justification for each option. 


Discussion 


Corruption is widely prevalent in most government departments in India. Many 
government officials don’t feel ashamed of being corrupt and often justify it on 
various grounds. They often speak their heart out before their friends whom they 
trust. In this case, there is a conflict between the prima facie principles of 
honesty, promise-keeping and non-maleficence. 

Let us discuss the different options available to us. 


1. If you record the conversation and produce it before the CBI as evidence, it 
is in accordance with the principle of honesty. However, such an act would 
amount to the violation of the prima facie principle of promise-keeping 
because you break the trust of your friend. This also violates the principle 
of non-maleficence because such an action would harm your friend. If you 
do this once, no friend would ever trust you about sharing his secrets with 
you. Moreover, CBI can’t do much based on such recorded conversations 
unless there is evidence to connect bribery in specific cases or 
accumulation of illegal wealth. He may also claim that he was only trying 
to impress you or make you jealous. Thus, this is not the right option. 

2. It may be a good idea to tell him that he must not discuss official matters 
with you, particularly related to corruption as you can't tolerate any corrupt 
person in your life. If you don’t know about corruption, you need not take 
action against corruption. Hence, you are following the principle of honesty 
and the principle of promise-keeping. However, this would not be the best 
option since your friend may face a corruption case in future and get 
arrested or dismissed from service. 

3. You can explain to your friend that in the government, officials are protected 
by law and the Constitution, and no one can force corruption on any 
government officer. You must try to convince your friend that honesty is 
the best policy for a happy and peaceful life and advise him to be honest 
in order to avoid future problems. Such an action would be in accordance 
with the principle of honesty and beneficence. This is the best ethical 
option. 


Case 6: Revision of Marks for Improving Rating 


You are the director of a reputed private engineering college. Your college is 
rated among the top private colleges in the country. Every year, the private 
rating agencies award ratings to different colleges based on certain parameters. 
One of the most important parameters for giving the rating is the number of 
students admitted in foreign universities. 

One day, a student comes to you with a request of increasing his 
marks/grade points. He has scored 8.9 grades and the top foreign university 
requires minimum of 9.0 grades for admission. If you help in revising his grade 
from 8.9 to 9.0, he may get admission in a top foreign university, which may also 
improve the rating of your college. 

What are the different options available before you? 

Please give reasons for choosing the best option for your decision. 


Discussion 


The rating of an engineering college plays an important role in attracting the 
best students. Getting a good rating is an important factor for the success of the 
institute and its financial viability as these institutes have to generate their own 
resources to run the institutions. Private institutes often follow unethical means 
to improve their ratings. Moreover, increasing the grades may help a student in 
getting admission in a top foreign university. It is a case of an ethical dilemma 
arising due to the conflict between the prima facie principle of honesty and 
beneficence. 
Let us now explore different options in this case. 


1. You can order for the revaluation of the papers on the request of the 
student and ask the examiner to award higher grades to ensure that the 
student gets 9/10 points. In this way, the student gets admitted in the 
foreign university and the rating of your institute is improved. However, 
such an action would violate the principle of honesty since you have not 
been honest in doing your duties. It is also illegal and immoral to award 
marks to a student for extraneous consideration. Many such requests may 
come in future from other students to whom you can’t say no without 
violating the principle of equality and justice. If the news becomes public, 
you and your institute’s reputation will get tarnished. Hence, this is not the 
right option. 

2. The second option is to refuse the request of the student. As a result, the 
student fails to get admission in the top foreign university and your 
institute’s rating also suffers. This is the violation of the principle of 
beneficence though principle of honesty is upheld. 

3. The third option would be to allow an honest revaluation of the answer 
sheet. You allow the revaluation purely on merit without any direction to 
the examiner. If the student gets more marks, it benefits him and also the 
institute. As a result, you satisfy ethical principles of honesty as well as 
beneficence. If his grading does not improve, you may not have helped 


him, but you have violated no ethical principle since the principle of 
beneficence can’t be extended to provide illegal benefit to any person. 
Hence, this is the best option. 


Case 7: Helping Son in Board Examination 


You are a Hindi teacher in a government school. Your son also studies in the 
same school, in class XII. He has to face the Board examination this year. He is 
good in other subjects except mathematics. He failed in the half yearly 
examination in Math and your wife is extremely worried about him. 

Your son is otherwise a good and obedient child. He is also quite sensitive 
by nature. However, he does not like studies in general, and mathematics in 
particular. If he fails in class XII, he may get depressed and follow the wrong 
path. 

Incidentally, the centre of the class XII Board examination is in a school 
whose principal is your relative. Your wife asks you to seek help from the 
principal so that he can depute some mathematics teacher during the 
examination to help your child. 

What are the different options available to you? Evaluate each option and 
give reasons for choosing the right option. 


Discussion 


All parents are concerned about the future of their children. They want their 
children to do well in the examinations since good academic performance 
secures good jobs and good future in India. Board results are important for 
getting admission in a good college, and improve job opportunities. It is also a 
fact that cheating is common in many schools in India and a little bit of help can 
help a student secure good marks. However, cheating is illegal and unethical. 
Cheating with the help of a teacher is highly unethical since teachers must 
prevent cheating and impart the right values to children, and not themselves 
violate the ethical principles. 
The different options available to you are as following: 


1. You can talk to the principle and request him to help your child. If the 
principle says no, you would face humiliation and insult from a close 
relative. If he says yes, the child may get better marks but he may develop 
the habit of cheating in future. He may focus even lesser on studies 
knowing that he can cheat in examinations in order to get good marks. He 
may get caught one day and his career would get spoiled. This is not the 
right option. 

2. The second option is to find a good Math teacher and ask him to teach your 
son. Often, students don’t like studying a subject because they don’t 
understand the subject well. If they are guided by a good teacher, they 
may develop interest in the subject and start liking it. And then their 
performance becomes better and they feel more confident in life. Thus, 


hiring a good teacher can improve the performance of a child without 
following any illegal means. This is a good option to solve the immediate 
problem. 

3. The third option is to motivate your child to work harder and inculcate in 
him the habit of learning. Children need constant love and support from 
their parents. Parents must motivate their children directly or through a 
person whom the children respect. If a child gets motivated, he can work 
hard with or without the help of a teacher and perform well in 
examinations. Hence, this is the best option for the long-term basis. 


Case 8: Bank Loan Default by a Farmer 


Mukesh is a well-to-do farmer. He has two daughters and they are of 
marriageable age. He has to marry one of his daughters immediately since she 
is already twenty-five years old. He, however, does not have adequate money to 
pay the dowry. One of his friends suggests that he takes a bank loan for the 
purpose of farming and use the money to pay the dowry. He said that 
government is likely to waive off all the farm loans before the elections; and 
hence, he need not worry about repaying the loan. Mukesh took a large bank 
loan for farming and used the money to marry his daughter by paying a 
handsome dowry. However, no such loan waiver scheme was announced by the 
government. Soon after, the bank sent him a notice when he started defaulting 
on the payment of the loan instalments. However, he has no money now to pay 
the loans. After a couple of days, bank officials—along with the police—come to 
the village and attached his property. Mukesh could not bear the humiliation and 
committed suicide. His family was devastated. His wife filed a complaint against 
the bank and accused them of killing her husband. 


1. What were the mistakes committed by Mukesh? 
2. Can the bank officers be held responsible for the death of Mukesh? Give 
reasons. 


Discussion 


Waiving of farm loan has become a regular phenomenon in India. Many political 
parties promise farm loan waivers before the elections to get the votes of 
farmers. Many farmers expect the loan waiver and misuse the loan for other 
purposes. However, people also know that politicians usually don’t fulfil the 
promises made during elections. Hence, Mukesh should not have taken the 
farm loan for paying dowry. His assumption about the loan waiver turned out to 
be wrong. He should not have heeded the advice of the friend, and should have 
used his own mind and reasoning before taking the loan and using the same for 
marrying his daughter. He should have also planned for a situation where the 
government would fail to announce the loan waiver. His act of committing 
suicide was an act of cowardice; it was also unethical since he left his family in a 
lurch, and failed to fulfil the responsibility of a husband and a father. 


Banks are in the business of giving loans and accepting deposits. They are 
under obligation to return the money of their depositor with the promised 
interest. The same money is loaned by banks to the people with higher rate of 
interest so that they can repay the deposits and also make some profit in the 
process. If people refuse to pay loan, banks can’t pay back to their depositors. 
Hence, bank officers are justified in going ahead with the recovery proceedings 
against the defaulters. 

However, bank officers must follow all due procedures before holding 
property. They can’t be charged for murder if they had been doing their duty 
according to the law and following the procedures. They can be faulted only if 
they have violated the rules and procedures. However, such violations would not 
amount to murder. 


Case 9: Road Accident of a School Bus 


ABC is a famous private school in a city. The children from the most affluent 
families study there. The school engages the services of several private bus 
operators based on the most competitive bidding to transport the children from 
home and school. 

One day when one of the buses was going to drop the children after the 
school got over; it met with a serious accident. Fourteen children died on the 
spot. The driver ran from the spot. The investigations revealed that the driver 
was drunk and over-speeding. 

This soon became a national news and the parents started demanding 
action against the school principal as he was responsible for the appointment of 
the bus operators and neglecting the safety precautions. The police arrested the 
principal and started a pan India search to nab the driver. 


1. Why do such accidents happen regularly in India? Analyse the reasons. 

2. Was the police justified in arresting the principal? 

3. If you have to frame the policy to avoid such type of road accidents, what 
would you suggest to the government? 


Discussion 


1. It is the responsibility of the school to provide safe transportation facilities to its 
students. Schools often try to reduce their costs by hiring vehicles at the 
cheapest rates rather than employing their own buses. They often award bid 
to a transporter who charges least, ignoring the safety norms like police 
verification of the driver, the condition of the vehicle, etc. Drivers are often 
inexperienced and they drive recklessly after drinking. The schools and 
transporters ignore such deviations as they are considered common. Such 
negligence often leads to such fatal accidents. 

2. When such road accidents involving young children happen, it becomes 
national news and there is usually a clamouring to fix the responsibility to a 
high functionary of the school. This puts pressure on the police to arrest the 


principle or someone from the top management of the school to cool the 
sentiments of the parents and satisfy the media. However, police must act on 
the basis of facts and evidence rather than emotions. If all norms had been 
followed by the principal, he must not be arrested. However, if there are 
deliberate violation of norms, arrest could be made depending on the 
amplitude of negligence. Arrest under public or media pressure is not 
justifiable. 

. In order to reduce the occurrences of such type of accidents, systemic 
changes are required to be carried out. Instead of getting active after such 
accidents, preventive measures must be taken to save the life of future 
victims. The following suggestions can be made to the government to avoid 
such accidents in future. 

(i) Safety norms for buses and police verification of drivers must be notified by 
law, and they should be strictly monitored. 

(ii) Regular surprise inspections by designated government officials to ensure 
observance of all norms. 

(iii)Strict punishment to school authorities and transporters, including the 
cancellation of affiliation to school for violating the prescribed norms. 

(iv)JHigh amount of compensation must be fixed by the government for 
fatalities and serious injuries in road accidents, which should be recovered 
from the school authorities and the transporters for the death of the 
students. 


Case 10: Arrest of a Senior Government Officer 


Ankit is the only son of a senior government officer. His father is posted in the 
city in a very important department and he is frequently invited to various 
functions as a chief guest; and his photographs are published frequently in the 
local newspapers. Ankit is very proud of his father. His friends also feel proud of 
him, of being a friend to the son of such an influential personality. 

One day, a CBI raid is conducted at his house and the office of his father. 
The CBI finds details of huge property and arrests his father. The front page of 
the next day newspaper carries the story of the arrest of his father. 

When Ankit goes to school the next day, everyone mocks him. Most of his 
friends are chatting about his father’s arrest. Some of them laugh when he 
passes them by. No one wants to talk to him now, and he is boycotted by his 
friends. 

Ankit gets depressed. Next day, he commits suicide. 

Analyse the issues involved in this case. 


1. How should have Ankit behaved in this situation? 
2. If you would have been a friend of Ankit, what would you have advised 
him? 


Discussion 


Corruption is one of the greatest menaces in India. Many government officers 
are engaged in corruption and they make huge amounts of illegal money 
through it. It is said that power corrupts and absolute power corrupts absolutely. 
Corruption is often in proportion to the power a government officer holds. While 
the family members enjoy the legal and illegal perks and privileges of the 
government officers, they don’t want to pay the price for such illegal privileges. It 
is very unfortunate for any child to bear the ignominy due to the illegal action of 
his parents. 


1. Ankit should have anticipated the reaction of his friends which was bound 
to follow in such a case. However, these reactions are only temporary as 
people forget about such incidents and life becomes normal again. He 
should have ignored the reaction of his fellow students. 

2. You may advise Ankit that in law, every person is treated as innocent till he 
is proven guilty. It is the job of the courts to decide if someone is guilty of 
an offence or not. It is a fact that a majority of the corruption cases fail to 
stand in the scrutiny of law, and fail in the court. Hence, his father had very 
high chance of getting acquitted by the court. Moreover, it is also true that 
the CBI often acts on the direction of the politicians and fixes innocent 
people. Hence, it was quite possible that his father was honest but got 
framed by the CBI. Hence, in this difficult moment for his family, he must 
keep courage and stand with his parents. 


Case 11: Humiliation of a Young IPS Officer 


Ramya is a young IPS officer who has been recently posted in a district as the 
Superintendent of Police (SP). She is a very honest and sincere officer who is 
working very hard to control the crime in her district. 

One day, a child of an influential businessman was kidnapped while coming 
back from his school. The issue becomes national news, and all businessmen 
decide to go on a strike for a day and plan massive demonstration before the 
office of the SP. The home minister decided to visit the district, and a meeting of 
all the senior officers was called in the office of the SP. 

During the meeting, there was slogan shouting by the angry businessmen 
who demanded immediate suspension of the SP and arrest of the officer in- 
charge of the police station. The minister got very angry with the SP and asked 
her to explain the failure of the police department. She tried to explain the steps 
taken by the police to locate the boy and identify the kidnapper, but neither the 
businessmen nor the minister are satisfied. The minister shouted at her in front 
of everyone. 

Ramya felt insulted before her officers, public and the media, and asked the 
minister to talk properly. The minister lost his temper and asked her to get out of 
the room. She told him firmly that it was her office and she was not going 
anywhere. 


The minister immediately left her office and threatened her of dire 
consequences. The next day she was suspended and an enquiry was ordered 
on her for not performing her duties rightly, and also for insubordination. 


1. What mistakes were committed by Ramya? 
2. How could she have handled the situation better? 
3. Who was at fault in this case? 


Discussion 


It is a traumatic experience for any family when their child is kidnapped. In such 
a situation, people become emotional and irrational. They want their child back 
at any cost. The other citizens often get emotionally charged since they all fear 
that such incidents may happen to them too. In such a situation, the district 
administration must show empathy and share the pain of the family. 


1. Ramya should have personally met the family members and briefed them 
of the steps taken by the police to find the child. She should also have 
taken their help in identifying the criminals, and given her personal phone 
number to inform her of any clue in this regard. Had the family been 
satisfied with the police investigation, the matter would not have 
precipitated to such an extent. She should also have been better prepared 
to explain to the minister and the public about the actions taken by the 
police. 

2. Minister is a public representative of the people and occupies top position 
in the government. They are also accountable to people. When such 
incidences happen, ministers want to show that they are with the people 
and are trying their best to help them. She should have accepted the 
criticism of the minister in public and apologised for the failure of the police 
beforehand. This would have softened the parents and the minister. She 
should have also taken some action against the police officers who had 
failed in their duties. She should not have allowed the situation to come to 
this level. 

3. Both Ramya and the minister were at fault. The minister should have 
behaved in a more gentlemanly manner, particularly with a lady officer. 
However, she should have also acknowledged the position of the minister 
and given him due respect. She should have accepted the failure of 
policing under her charge and criticism rather than arguing with the 
minister before the public and the media. 


Case 12: Corruption Case Against Husband 


Anurag and Pooja are the officers of Indian Revenue Service of the same batch. 
They got married during their probation and they have a good family life. They 
share each and every detail of their professional and personal life with each 
other, and they have full confidence in each other. They had been posted to 


different assignments in their career. Both of them are honest officers and they 
have good reputation in the department. 

Pooja was recently posted as the Additional Director General (Vigilance) in 
the city while Anurag is posted as the Commissioner in the Customs House. The 
Customs House is infamous for corruption, and anti-corruption agencies like the 
CBI keeps making cases of corruption on the officers posted there. 

One day Pooja receives an anonymous complaint against her husband 
Anurag. According to the complaint, he has taken a large bribe from a particular 
importer. She was extremely upset that day and at night, she told Anurag about 
the complaint. Anurag denied the charges and told her that the complaint is 
bogus, and is made to put pressure on him and also to defame her. 

What should Pooja do? 


1. She must throw away the anonymous complaint in the dustbin and take no 
action. 

2. She must depute a junior officer to investigate the matter and submit a 
report to her. After receiving the report, she can take appropriate action. 

3. Refer the case to the Director General of the Vigilance department and ask 
him to depute another officer to investigate the matter. 

4. She must refer the case to the CBI for investigation. 


Discussion 


This is a case of conflict of interest since the role of the Vigilance is to 
investigate cases of corruption against the officers of the department; and in this 
case, the accused officer happens to be her husband. She must take actions in 
such a way that there is no conflict of interest. 


1. According to the guidelines issued by Central Vigilance Commission 
(CVC), no action is normally required to be taken on an anonymous 
complaint unless there are verifiable facts in it. However, the vigilance 
officer has to use his mind and decide whether or not the complaint has 
any verifiable facts. In a normal situation, she may be competent to take a 
decision in such a matter. However, since in this case the complaint is 
against her husband, it creates a conflict of interest; and hence, she must 
recuse herself from taking a decision in this matter. Hence, she must not 
take any decision on the complaint against her husband or reject the 
complaint on her own. This is not the right option. 

2. In anormal case, an enquiry is done by a junior officer who is deputed by 
the ADG to find facts before any further course of action is decided in the 
matter. However, in this case, her husband is involved and the junior 
officer is under her influence; hence, in order to avoid the conflict of 
interest, she must not ask her junior to investigate the case. 

3. This is the right course of action. The DG of the Vigilance department can 
depute some other ADG, or some other senior officer, to investigate the 


matter and then submit the report directly to him. She would not be a part 
of the investigation process, and hence, there would be no conflict of 
interest in this case. 

4. A matter should be referred to the CBI only after prima facie case of 
corruption is found by the vigilance officer. In this case, the investigation is 
being conducted under the supervision of the DG, and hence, he must 
take the call whether or not to refer the case to CBI after he receives the 
investigation report. She must not refer the case to the CBI of her own 
accord. 


Case 13: Affair with a Subordinate 


Mr Anuj Singhal is appointed as the Commissioner of Police (CP) in a city. He is 
known for his toughness, no-nonsense attitude and efficiency. People know that 
he is an upright officer and accepts no bribe or favour from anyone. 

Amrita was posted as a Sub-Inspector (SI) in the Police Headquarter and 
reporting to the CP. She is the protocol officer doing different types of work for 
the commissioner. She is extremely attractive and well- mannered. Very soon, 
she captures the attention of the CP, who gets attracted towards her. He 
frequently calls her in his cabin and assigns different types of work to her. He 
also takes her along when going on official visits. Everyone can see that he 
enjoys Amrita’s company. She also likes the attention showered on her by the 
CP. 

Amrita displays her closeness with the CP to her colleagues. Soon, the 
officers start requesting her to get the proposals approved by the CP on priority, 
and even help them in transfer-postings. She communicates the messages to 
the CP at the appropriate time and he usually accepts her requests. 

This news is soon communicated to Anuj’s wife and she starts questioning 
him about his proximity with Amrita. The closeness between Anuj and Amrita 
also becomes a topic of discussion, affecting the public image of Anuj. 


1. What mistakes were committed by Anuj in this case? Did he violate any 
principle of morality? 
2. What should Anuj do in this situation? 


Discussion 


When your public responsibilities start clashing with your private life, it is clearly 
a case of conflict of interest. Public officials at senior levels must display the 
highest level of honesty and integrity, and should not do anything that is 
unbecoming of a public servant. Civil servants must practise equality and 
justice. They must not differentiate among people, including his own 
subordinates, on the basis of caste, creed or gender. 


1. A civil servant is also a human being and suffers from human weaknesses. 
In this case, Anuj was attracted to his subordinate and started giving her 


preferential treatment. This gave her power over him and she started 
misusing this power. She has no official role in matters like approval of 
proposals or transfer-posting, and hence, she must not have been allowed 
to play any role in such matters. Anuj must also realise that he is a public 
Official and all his actions are closely watched not only by his 
subordinates, but also by the general public. His proximity to a female 
officer is likely to spoil his relationship with his wife as well as his image in 
public. By allowing Amrita special privileges, he has violated the moral 
principles of civil servants like equality, justice and discipline. 

2. The best course of action in this situation is to transfer Amrita outside the 
Commissionerate Headquarter. She must not be allowed access of the 
Commissioner and she must be directed to follow the hierarchy of the 
officers to have any official communication with him. The CP must not 
attend to her calls and should not meet her in private places. This would 
send the message across and stop all sorts of rumour about their affair. 


Case 14: Mother Abusing a Dalit 


Rajesh is an upper caste young man from a rural background. He had studied in 
the local government schools. However, he was an extremely sincere student 
and always topped his school. After his graduation, he wrote Civil Services 
Examination and got selected in Indian Police Service (IPS) in the first attempt 
itself. After completion of the training, he comes to his village to spend time with 
his family. 

His family is extremely proud of his achievements, and so are the villagers 
as Rajesh is the first person from the village to be selected as an IPS officer. A 
large number of villagers come to his house to congratulate him. 

Charandas is one of Rajesh’s childhood friends, who was extremely happy 
to know that his friend Rajesh is coming to the village after completing his 
training. He is a Dalit and considered untouchable in the village. In his village, 
Dalits are not allowed to come inside the house of upper caste people. They are 
not even allowed to sit before the upper caste people; they must always stand 
before them. However, Charandas comes inside the house to congratulate 
Rajesh. 

All the people inside the house are upper caste people who get extremely 
angry seeing a Dalit boy inside. They start leaving the house as they can’t 
tolerate a Dalit person inside the house of an upper caste family. Rajesh’s 
mother got extremely upset and scolded Charandas before Rajesh, and told him 
that he has polluted the house. She insulted him and asked him to get out of the 
house. 

She has committed an offence under SC/ST Act 1989. Rajesh knows the 
legal consequences of such an act, which may lead to her arrest and 
prosecution. 


1. What is the dilemma faced by Rajesh? 


2. What is the best way to resolve such a situation? Justify your answer. 


Discussion 


1. Rajesh is a responsible police officer and he can't ignore the violation of law 
taking place before him. If it would not have been his own mother, perhaps he 
would himself have taken action against such a person under the SC/ST Act. 
However, in this case, his own mother has committed the offence but it is also 
his duty to protect his mother as a son. He has to choose between the 
principle of honesty and principle of non-maleficence, i.e. not causing harm to 
his mother. 

2. Rajesh must ask his mother to keep quiet and not use derogatory words 
against his friend. She must be asked to apologise to his friend for using such 
words and humiliating him in public. If she would have refused, he must 
immediately apologise to his friend on her behalf. He must tell his friend that 
he does not differentiate people on the basis of caste and he would always 
be his best friend. He may request him to not file a case against her mother 
and forgive her as she was ignorant of the law, and also of the modern social 
values. Charandas is a local resident of the village, so he knows the customs 
of the village. Hence, he would understand the outburst of his mother and 
perhaps forgive her for being an elderly lady who is captive of her regressive 
mindset. However, if Charandas chooses to file a case against his mother, he 
must depose as witness and ensure that law takes its course of action 
against his mother. 


Case 15: Suicide of a Family 


Rajesh Gupta came from a family of businessmen. His father had a small kirana 
store in Hisar district and his other brothers were groomed to join the family 
business. Rajesh, however, had no interest in business. He was very good in 
studies and he joined the Central Government as a gazette officer. He got 
married to Sushila and had two children, Jay and Jaya. Rajesh was a very hard- 
working officer; he got fast promotions and become the Director General of an 
important government department. He lived in a government apartment with his 
family and maintained a simple lifestyle. He enjoyed good reputation in the 
society, and in the department. 

One day, Gupta was arrested by the CBI when he was allegedly taking bribe 
of Rs 10 lakh in a hotel from a businessman. In the follow-up action, raids were 
conducted at his house and office, from where almost a dozen bank account 
and locker details were discovered. The search conducted at these places lead 
to the recovery of Rs 1 crore cash and gold worth Rs 2 crore. 

The news spread like wildfire and a news-item with his photo was published 
on the front page of national newspapers the next day. His reputation was 
destroyed and his family was devastated. After a couple of days, both his 
children committed suicide as they could not suffer the social stigma. 


Mr Gupta had to suffer torture in the CBI custody during interrogation. He 
was released on bail after spending over a month in jail. He was extremely 
depressed. After around ten days, he and his wife also committed suicide and 
left a note in which he made the CBI responsible for the suicide, and alleged 
that the CBI had falsely implicated him and tortured him in custody. 


1. Who is responsible for the suicide of the Gupta family? 
2. Do you think that the CBI should have been more tactful in this case? 
Justify. 


Discussion 


Many middle-class and honest people succumb to corruption after joining a 
government department. It is not easy to resist the temptation of large sums of 
money. However, government officers are also concerned about their reputation 
since once their reputation is soiled, it can never be restored. Hence, some 
people try to have a good reputation and also want to make illegal money 
secretly. 


1. Rajesh focused only on building his reputation by living a simple lifestyle, 
but did not care about maintaining a character to sustain his reputation. 
John Wooden, an American basketball player, has rightly said, ‘Be more 
concerned with your character than your reputation, because your 
character is what you really are, while your reputation is merely what 
others think you are.’ The very fact that he was caught red-handed taking 
a bribe of Rs 10 lakh followed by recovery of Rs 1 crore cash and gold 
worth Rs 2 crore shows that he was in the habit of taking bribe, and that 
this was not an isolated incident. He was able to escape the hands of law 
for a long time, but now his karma had caught up with him and he was 
punished. He had to face punishment under the law. If he was not corrupt, 
there was no need for the CBI to arrest him. Hence, in this case only Mr 
Gupta must be held responsible for his and his family’s suicide. 

2. Itis common for the CBI to use force during interrogation to get confession 
or evidence. Though use of force is illegal in India, it is quite prevalent. It is 
also a fact that even if no torture is done, the accused usually alleges 
torture in police investigation and retracts the statement given by them 
during police custody. Only an independent investigation can reveal the 
truth of this matter. Hence, judicial enquiry may be done for the charges 
made by Mr Gupta. However, prima facie it appears that the CBI was 
doing its job and had successfully recovered a huge amount of illegal 
money from Mr Gupta, which caused mental torture and loss of reputation 
to the Gupta family—which led to their suicide. The CBI can’t be held 
responsible for his suicide unless the medical report confirms any injury on 
his body during custody. 


Case 16: Gift for Sister’s Marriage 


Amit comes from a humble background. His father was a teacher and mother a 
housewife. He has always been a brilliant student who did his engineering from 
IIT. He appeared for the Civil Services Examination and was selected for the 
Indian Revenue Service. 

Amit was posted to Mumbai for an important charge where he worked with 
many top businessmen. Amit has always been an upright officer and he has not 
fallen to the corrupt ways of his department. He, however, was always 
concerned about the marriage of his younger sister who is now 26 years old. His 
father hardly has any money left for the marriage because he had spent most of 
his savings on Amit’s education and coaching. 

After a lot of hard work, Amit has been able to find a good match for his 
sister and fixed her marriage, which was to take place in a few months. He had 
also managed to secure a bank loan and borrow some money from his relatives 
to cover the wedding expenses. 

During Diwali, it is customary in India for assesses (taxpayers) to send gifts 
to the government officers. These assessees would come to Amit’s house or 
office and offer him Diwali greetings with a box of sweets or some other 
inexpensive gift. However, one assessee named Rajesh gifted him a box, which 
contained an expensive jewellery set worth at least Rs 2 lakh. Amit knew that 
there was a major case of tax evasion against Rajesh. 

What should Amit do? 


1. He should keep the gift and carry on with the case against Rajesh in the 
normal manner. 

2. He should keep the gift and help Rajesh. 

3. He should call Rajesh and return the gift to him. 

4. He should call the CBI and get Rajesh arrested. 


Discussion 


The Central Civil Services (Conduct) Rules, 1964 prohibits Group A officers of 
the government to accept any gift of more than Rs 1,500 on any occasion from a 
person with whom they have official dealings. If the value of the gift exceeds this 
amount, he has to take permission from the government. Amit is a Group A 
officer of the central government and he can’t accept a gift valued at Rs 2 lakh 
without government permission. In such cases, he can’t expect the government 
to permit him to keep such an expensive gift. 


1. If Amit accepts the gift, the assessee would expect some favour from him. 
If Amit continues the investigation without bias, the assessee is likely to 
talk publically about the gift and spoil the reputation of the officer. 
Moreover, keeping such an expensive gift would be a violation of the 
conduct rules and may invite disciplinary action against him. This is thus 
not the right option. 


2. If Amit accepts the gift and manipulates the case, he commits corruption. 
Hence, this option is also not the right option. 

3. Amit must call Rajesh and tell him about the conduct rules and politely 
return the gift to him. This is the right option according to the conduct 
rules. 

4. A gift is not the same thing as a bribe. Rajesh has not demanded dilution of 
the case in lieu of the gift, nor has Amit demanded any bribe. Rajesh can’t 
be blamed for not knowing or following the conduct rules because giving a 
gift on occasions like Diwali is not corruption. It is even permitted if the 
amount is within the specified Rs1,500 limit or if the department has 
permitted a gift of higher value. There is no point calling the CBI in this 
case because no corruption case can be made against Rajesh for giving a 
gift. However, if Rajesh refuses to take back the gift, then the CBI may be 
informed. 


Case 17: Polluting Coal Company 


Anita is an engineer who comes from a middle-class family. Her father is a driver 
in a company with a meagre salary. However, her family always encouraged her 
to study. She joined a good engineering college based on her merit and 
graduated at the top of her class. Finally, she got a good offer from a private 
coal power plant on a good salary. She now plans to support her father and pay 
all his loans. 

However, soon after joining, she comes to know that the ethical standards of 
the coal company are very poor. The sole aim of the top management of the 
company is to maximize its profit. One of the ways the company is reducing its 
cost is by shutting off its Electrostatic Smoke Precipitators (ESPs), a device 
which is used to separate coal ash from the smoke that exits the chimney, for 
several hours in a day. ESPs consume a lot of power and the company saves a 
considerable amount of money by switching them off. However, switching off 
ESPs is leading to extremely high levels of pollution in the area and is causing 
respiratory problems to the people in the neighbouring villages. 

Anita discussed the matter with her colleagues and was advised to keep her 
mouth shut because the orders had come down from the top management. If 
Anita made an issue about the ESPs, her colleague warned, she would most 
likely be sacked from the company. The colleague also gave some names of 
employees who had been sacked in the past because of the same issue. 


1. Should Anita keep quite or raise the issue with the top management? 
2. What are the different options available to Anita? Discuss and justify each 
option. 


Discussion 


It is the duty of each citizen of the country to follow the law and work for the 
welfare of citizens. If Anita has come to know that the company is not following 


government norms and harming the health of the society, she must not keep 
quiet. Rather, she must do everything in her own power to fulfil her duty as a 
citizen and as an employee. 

She may explore the following options: 


1. She may approach the appropriate senior authority and try to convince 
them of the harmful effect of the pollutant on the broader population, the 
nearby villages, as well as the employees of the company. She can cite 
some examples where other companies were fined or closed by the 
government and courts after the local population protested regarding the 
pollution done by involving the media or other concerned government 
departments. 

2. If the management does not agree, Anita may discuss the matter with 
some close friends and ask them to take up the matter with the local 
villagers and nearby NGOs, who can organise protest meetings and force 
the management to mend their ways. 

3. She may also try to collect evidence of switching off the ESPs and the rise 
of the pollution level in the area at different times. This is possible by 
measuring the pollution levels at different times of the day using proper 
equipment. Such evidence can then be compiled and forwarded to the 
appropriate government authority for necessary action. She may send the 
complaint anonymously or through a friend to avoid coming directly into 
picture. 

4. She should also try to find an alternative job even before she is sacked 
from the company. She must not work for a company which does not 
follow ethical norms and remains indifferent to its duties towards the 
society. 


Case 18: A Wealthy Client 


Meenakshi has completed her MBA and joined a private bank as an investment 
executive. Her job is to procure investment from the top customers of the bank. 
She has been given a list of 200 customers and asked to convince them to 
invest in the bank’s various products. She will get bonus for getting the 
investment and also be fast-tracked for a promotion. 

She is quite excited about the job and keeps calling the customers to 
convince them to invest with the bank. She even makes visits to their homes 
during the weekends to explain to them the benefits of the various investment 
schemes. However, she soon learns that most customers are happy keeping 
their money in fixed deposits and are not interested in risk-based investment 
portfolios and mutual funds. 

One of the customers, Rajeev, who is a big businessman, shows keen 
interest in her. He calls Meenakshi frequently at home and spends a lot of time 
with her under the guise of understanding the different investment products. 


One day, he invites her to his home for dinner and promises that he will sign a 
big cheque of investment after dinner. 

Meenakshi knows that Rajeev’s wife will not be at home. She does not feel 
comfortable going to his home at night. However, she also desperately needs 
his investment to meet her target, retain her job, and to get her promotion. 


1. Should she go to his house for dinner? 
2. What are the different options available to her? Justify each option. 


Discussion 


If Meenakshi is aware that Rajeev’s wife is not at home, she must not go for 
dinner at night. She must clearly differentiate her personal and professional life. 
It would be acceptable to join him for dinner at a formal party with many guests. 
However, if she is invited alone, it is inappropriate for Rajeev to invite a woman 
to his home and she must not succumb to such an invitation. 

She has the following options. 


1. She can out-right refuse and tell him not to call her again. This may be too 
rude and not a good option. 

2. She can tell him that she already had a prior commitment that night but can 
come to his office the next day and collect the cheque. This would be a 
decent option, but she has to lie. Moreover, she may be called again in the 
future by the client and she can’t provide the same excuse every time. 

3. She can politely say no to him. She can be honest and say she can’t come 
to his home at night for dinner because it would be inappropriate. This 
may annoy the customer and he may not give any business to her. 
However, there is also a good possibility that the client would understand 
her and would not invite to his house again. This is the most ethical and 
right option for her. 


Case 19: Murder of an IPS officer 


Narendra comes from a middle-class family in Uttar Pradesh. His father was a 
clerk and mother a housewife. He was brilliant in his studies and after 
graduating from Allahabad University, he sat for the Civil Services Examination 
and was selected into the Indian Police Service (IPS). Narendra was soon 
posted as the Superintendent of Police (SP) in a district. He was a very honest, 
sincere and courageous officer and quickly developed the reputation of a bold 
and incorruptible officer. He seized many vehicles carrying illegally mined stones 
and sand and soon earned the anger of the sand mafia. 

One day, Narendra was on patrol duty in his official jeep when he noticed a 
tractor-trolley loaded with stones. He overtook it and signalled the driver to stop. 
When the driver did not budge, he again crossed it and this time stood in front of 
the vehicle in order to bring it to a halt on the spot. However, the tractor driver, 
instead of stopping the vehicle, sped and hit Narendra’s vehicle crushing him 


under the wheels. Narendra was rushed to the hospital, where he was declared 
dead. A senior officer during the press conference said that the mining mafia 
active in the area was behind the incident. The driver was arrested and the 
matter was handed over to the SIT for investigation. Illegal mining has been 
rampant in his state for many years now, but this is the first time a senior police 
officer was killed, creating a sense of fear among IPS officers in the state. 
Narendra’s wife was pregnant at the time of the incident. The family was 
devastated by this incident. 


1. Was it right for Narendra to overtake the tractor and park the vehicle in 
front of it? 

2. What were the mistakes committed by Narendra? 

3. What would you have done if you had been the IPS officer in Narendra’s 
place? 


Discussion 


It is important for a civil servant to have patience and plan everything before 
execution. The American President Abraham Lincoln had said, ‘Give me six 
hours to chop down a tree and | will spend the first four sharpening the axe.’ 
Police officers must plan extensively when they are dealing with a mafia which 
had taken deep roots in the state. 


1. In this case, it appears that Narendra was driven more by emotion and 
anger than reasoning and planning. He should have avoided the rash 
action of forcing his vehicle before the tractor. It is quite possible that the 
driver panicked and crushed the vehicle, unintentionally killing the SP. 

2. An IPS officer has, at his disposal, a large number of police personnel. 
Narendra should have taken the police force with him and attempted to 
arrest and prosecute the main culprit. Narendra should not have ventured 
alone or parked the vehicle before the tractor because a tractor is far 
stronger and more powerful than a government vehicle. A collision was 
bound to crush the smaller government vehicle. 

3. If | have noticed that the tractor was carrying illegal stones, | would have 
closely followed the vehicle to ascertain where the stones were delivered. 
Finding the place where the stones were delivered would have led to a 
much bigger consignment of stones, as well as evidence against the mafia 
that was behind the illegal activity. Meanwhile, | would have called a 
bigger team of police personnel on the spot. We would have interrogated 
the driver and the other people on the spot to gather further evidences 
against the main culprits. | would have then conducted multiple raids in all 
locations of the sand mafia and busted the syndicates. 


Case 20: Suicide of an IAS Officer 


Manish is an IAS officer who came from a middle-class family in Assam. After 
he became an IAS officer, he started getting many marriage proposals. He 
finally got married to the daughter of an influential businessman. 

His wife came from a very rich family. His mother used to stay with him quite 
often, though she was not on good terms with her daughter-in-law. The two 
women constantly fought. After couple of years of service, Manish was finally 
posted as a District Magistrate in an important district of his state. However, 
after a few weeks, he suddenly became untraceable. 

A few days later, his body was recovered near a railway track along with the 
suicide note in his pocket. In the suicide note, Manish stated that he had 
committed suicide because of the constant tussle between his mother and his 
wife. He also wrote that his wife is an extrovert and aggressive while he is an 
introvert and peace-loving person. He also recorded a video before his suicide 
in which he talked about how he was fed up with his life due to the constant 
confrontations between his mother and wife. In the video, he also says that no 
one is to be blamed for his suicide and that he had lost the will to live. 


1. Who is responsible for the suicide of Manish? 
2. If you would have been a close friend of Manish and you had the feeling 
that he might commit suicide, what advice would you have given him? 


Discussion 


It is common in India for civil servants to get marriage proposals from very rich 
and influential families. They also often get large dowry during marriage and get 
married to the girls coming from rich families who are used to luxurious 
lifestyles. 

Most Indian parents are quite attached to their children and the children, 
too, love and respect their parents a lot because they often make huge 
sacrifices to provide the best facilities to them to support their studies and 
career. However, after the marriage, wife also seeks the attention of her 
husband. This often leads to conflict within the family. 


1. In this case, the wife of Manish came from a very rich family. She was used 
to a lavish lifestyle and brought up in a different culture. She was also 
quite extroverted and her temperament was quite different from Manish’s. 
He should have married a girl who came from a similar cultural and 
economic background and shared his common values. It was also wrong 
on the part of his wife to dominate him and his family and influence her 
parents. However, no one could be squarely blamed for the suicide except 
Manish himself, who failed to maintain a balance and chose to commit 
suicide. 

2. If | had been the friend of Manish, | would have first advised him to marry a 
girl whom he loved or shared common values with, rather than someone 
with a high status. If | would have got the inkling of his suicide, | would 


have advised him to spend more time with the family and try to reconcile 
the differences between his wife and mother. If that did not work, | would 
have advised him to request his parents to go back to their ancestral 
home. | would have advised Manish to build a rapport with his wife and 
convince her to respect her parents and behave properly. If his wife would 
have continued to misbehave and Manish would have realised that he has 
no compatibility with her, | would have advised him to seek a divorce and 
marry a girl who shared his values and respected his parents. 


SECTION XV 


solved Papers of Previous Years 


Ethics Paper 2013 


Section A 


I. What do you understand by ‘values’ and ‘ethics’? In what way is it 
important to be ethical along with being professionally competent? (150 
words; 10 marks) 


Answer 


Values mean the principles or standards of behaviour and one’s judgement of 
what is important in life. It differentiates between good and bad. Ethics is a 
branch of philosophy that involves systematising, defending and recommending 
concepts of right and wrong conduct. 

A civil servant is appointed to perform certain functions and produce results. 
For example, a police officer must know the rules and laws, must have the skill 
to investigate, must have good information network, and show courage and 
leadership to arrest and prosecute the criminals under his jurisdiction. 

Ethics is necessary but not sufficient for the due performance of duties. If 
you are not professionally competent, your ethics may not be of much use to the 
organisation because despite the best intention, you would not be able to 
produce desirable results for the organisation. You may end up taking wrong 
decisions despite your best intentions and cause more harm than good. 
Therefore, it is required that a person must not only be ethical, but also 
professionally competent. (168 words) 

2. (a) What do you understand by the following terms in the context of 
public service? (250 words; 3x5=15 marks) 

(i) Integrity 

(ii) Perseverance 

(iii) Spirit of service 

(iv) Commitment 

(v) Courage of conviction 


Answer 


1) Integrity: Integrity means the quality of being honest and having strong 
moral principles. It also implies the state of being whole and undivided. A 
public servant must be honest intellectually and financially. He must do what 
is legally correct without any fear or temptation. 

2) Perseverance: Public servants must be persistent in rendering their 
duties despite facing difficulty or delay in achieving success. It takes a long 


time for an action to bear fruits and the public servants must consistently 
pursue their tasks to bring them to a logical conclusion. 

3) Spirit of service: A public servant should not consider himself as the 
administrator of the people. He must use his powers and authority to serve 
the people rather than to satisfy his ego or for providing illicit benefit to the 
self or others. If public servants have the spirit to serve, they shall enjoy their 
work and also make the citizens happy. 

4) Commitment: Commitment is the willingness to give your time and 
energy to something that you believe in. It means a promise or firm decision 
to do something which is important. Public servants must not do their job in a 
routine manner but with commitment and passion, devoting their time and 
energy for the public cause. 

5) Courage of conviction: Public servants must have the courage to follow 
their conviction and must do what they believe is right despite the challenges 
and risks associated with the job. They must not be afraid of taking difficult 
decisions. They must convert their ideas into reality facing all challenges. 
(260 words) 

b) Indicate two more attributes which you consider important for 
public service. Justify your answer. (100 words; 10 marks) 


Answer 
The two other important attributes of public servants are: 


1)Compassion: Compassion means ‘co-suffering’ with others. A compassionate 
person wishes to alleviate the suffering of other people as if it is his own. 
When a public servant has compassion for the people, he does not perform 
his job merely as a duty, but with a purpose to reduce the suffering of the 
people by helping them in the best possible way. 

2)Tolerance: Tolerance means the ability or willingness to tolerate the existence 
of opinions or behaviour that one dislikes or disagrees with. There are many 
religions, castes, languages and cultures in India. An intolerant public servant 
can't perform his duties in a fair and just manner as he may be unfair to 
people having different thoughts and beliefs. (121 words) 


3. Some people feel that values keep changing with time and situation, 
while others strongly believe that there are certain universal and eternal 
human values. Give your perception in this regard with due 
justification. (150 words; 10 marks) 


Answer 


Human values are important and lasting beliefs or ideals, shared by the 
members of a culture about what is good or bad and desirable or undesirable. In 
ethics, value denotes the degree of importance of some thing or action, with the 


aim of determining what actions are best to take or which way is best to live, or 
to describe the significance of different actions. 

Most of the human values are universal in nature which do not change with 
time and place. For example, human values of truth, honesty, love, compassion, 
faithfulness and courage are universal and eternal. However, some values like 
the role of a woman, obedience to parents, arrangement of marriage, etc. keep 
changing with time. For example, earlier, a good woman had to be submissive 
and serve the family while in modern times, she is considered equal to men. 
Similarly, men were earlier allowed to have more than one spouse, which is not 
permitted in modern times. (160 words) 


t. What is ‘emotional intelligence’ and how can it be developed in people? 
How does it help an individual in taking ethical decisions? (150 words; 
10 marks) 


Answer 


Emotional intelligence is the ability to identify and manage your own emotions, 
and the emotions of others. It involves understanding emotions of self and 
others, using them for solving complex problems of life and managing them to 
lead a happy and successful life. 

Emotional intelligence can be developed by— 


Imbibing human values 
Understanding self and others 
Developing empathy 

Being cheerful and satisfied with life 
Withstanding pressure and regulating stress 
Maintaining calm in adverse situations 
Expressing emotions to people 
Managing negative emotions 
Developing positive thinking 

Learning from failure 

Developing hope 

Developing self-motivation 
Developing self-discipline 


Emotionally intelligent people possess empathy and compassion due to 
which they can understand their emotions and the emotions of others deeply. 
Hence, when they take a decision, it is selfless and in public interest. They are 
fair and just to everyone. Their decisions are not selfish, but always in the best 
interests of the society, and hence, ethical. (151 words) 


>). (a) What do you understand by the term ‘voice of conscience’? How do 
you prepare yourself to heed the voice of conscience? (150 words; 10 


marks) 


Answer 


Voice of conscience is the part of our mind that tells us whether what we are 
doing is morally right or wrong. It is also called the inner voice that we hear from 
within, particularly when we are trying to do something which is unethical or 
immoral. Voice of conscience has been the source of ethical decision-making for 
many great leaders like Mahatma Gandhi. 

In order to prepare ourselves to heed the voice of conscience, we must 
follow the voice of our conscience when taking any important decision. When we 
heed our inner voice, it becomes stronger. When we ignore our voice of 
conscience, it becomes weaker, and gradually we stop hearing our own inner 
voice. Hence, we must avoid doing any unethical action to strengthen our voice 
of conscience. When we listen to our inner voice, it leads us to an ethical and 
moral life, which gives us true happiness and joy. (153 words) 


b) What is meant by ‘crisis of conscience’? Narrate one incident in 
your life when you were faced with such a crisis and how you resolved 
the same. (150 words; 10 marks) 


Answer 


Crisis of conscience happens when we are worrying or feeling uncomfortable 
because we think that we have done something unfair or morally wrong. It is 
often reflected in the form of guilt or remorse. For example, when a person 
works in an organisation where corruption is prevalent, he may perform some 
corrupt actions. However, when he performs such deeds against his conscience, 
he feels guilty and suffers from the feeling of remorse. 

During my college days, | noticed that some students were scoring better 
marks by copying from each other. | was tempted to follow their path and started 
copying from others in our internal examinations. However, this habit gradually 
discouraged me from studying harder and my performance declined in studies. 
Soon, | was filled with remorse for following unfair means. | took a vow to never 
copy again and to focus on my studies. Thereafter, | performed better due to my 
sincerity and hard work. (156 words) 


3. Given below are three quotations of great moral thinkers/philosophers. 
For each of these quotations, bring out what it means to you in the 
present context: 

a) ‘There is enough on this earth for everyone’s need but for no one’s 
greed.’ Mahatma Gandhi (150 words; 10 marks) 


Answer 


Our needs are limited but our greed has no limit. We can easily satisfy our basic 
needs like food, clothing and housing. There are sufficient resources today in 
our world to easily fulfil the needs of all the people of the world. 

However, there is no end to greed. A greedy man is never satisfied because 
the more he gets, the more he desires. Even if the entire wealth of the world is 
provided to a person, it still can’t fulfil the greed of that one person since he 
would still desire more. Moreover, in order to fulfil their greed, men commit many 
illegal and immoral acts, which make poor people poorer and create imbalance 
in society. It is, therefore, important for us to have control over our greed 
because we can never satisfy it. If we only focus on our needs, we can satisfy 
them easily and also share the surplus with other people and make their lives 
better as well. (162 words) 


b) ‘Nearly all men can withstand adversity, but if you want to test a 
man’s character, give him power.’ Abraham Lincoln (150 words; 10 
marks) 


Answer 


When people are facing difficulties in life, they strive for survival and hence give 
their best to fight the external threats or aggression. However, their actions don't 
reflect their true character since these actions are not voluntary but a reaction to 
the given adverse situation. When the adverse situation is removed, they are 
back to their natural self. 

Most people do the right thing because of the fear of punishment from the 
people who are more powerful than them. If there is no fear of punishment, the 
real character of a person gets exposed. When people get power, they don’t 
have to fear punishment. In such a situation, their real character is manifested. If 
they are inherently good, they shall use their power to do good to others; and if 
they are bad, they would use this power to harm others. Therefore, power is a 
better method to test one’s character. (151 words) 


©) ‘I count him braver who overcomes his desires than him who 
overcomes his enemies’. Aristotle (150 words; 10 marks) 


Answer 


This quote of Aristotle explains the importance of internal victories over external 
ones. It is possible to overcome our enemies by the use of force, strategies and 
even deceit. However, our victories over enemies are temporary since there is 
always a fear of revenge and losing the next battle. Hence, a person who 
defeats his enemy can’t enjoy lasting peace and happiness because he would 
fear losing the next battle. 

It is more important and often more difficult to overcome our own desires 
because those come from within and we have to use our rational mind to 


overcome our irrational desires. However, when we overcome our desires, we 
enjoy lasting peace and happiness. We even lose desire to defeat others or gain 
more from the world for our happiness. This creates harmony within ourselves 
and with outside world. We must focus on internal victories more since it needs 
more courage to win ourselves than others. (155 words) 


7. ‘The good of an individual is contained in the good of all’. What do you 
understand by this statement? How can this principle be implemented 
in public life? (150 words; 10 marks) 


Answer 


Man is a social animal. Hence, his joys and sorrows are a result of his 
interaction with the society. No person can be happy if he only thinks about the 
self and behaves in a selfish manner, because such a person would be 
discarded by the society and suffer pain. On the contrary, if we work for the 
betterment of the society, society helps us in making us successful because it is 
beneficial to the society as well. 

Hence, a person who is doing good to everyone is actually doing good to 
himself indirectly, since all his good deeds come back to him from the society as 
per the law of karma. 

A public servant must try to do good to everyone and work in public interest 
because that earns him their goodwill and trust. When people like you and trust 
you, they collaborate with you instead of opposing your actions. This makes a 
public servant more efficient, successful and happier. (161 words) 


3. It is often said that ‘politics’ and ‘ethics’ do not go together. What is your 
opinion in this regard? Justify your answer with illustrations. (150 
words; 10 marks) 


Answer 


Politics means serving the society by acquiring power with the help of the 
people. Most people like to see honest people governing their country. Ethics is 
also about serving the society by following ethical conduct in life. Hence, politics 
and ethics must ideally go hand in hand. 

However, when people of any country lack ethical values themselves, they 
often elect corrupt and unethical people to power, who promote their own selfish 
interest or provide them illicit benefits rather than working for the nation. This 
often leads to corruption in politics. 

It is not right to say that ‘politics’ and ‘ethics’ do not go together all the time. 
If people in a society are moral, the politicians of that country shall also be 
ethical. Good leaders transform the society and make it more moral due to their 
conduct and behaviour. Great politicians like Mahatma Gandhi and Abraham 


Lincoln transformed the society due to their selfless service and courage. (156 
words) 


Section B 


In the following questions, carefully study the presented cases and then answer 
the questions that follow: 


). A Public Information Officer has received an application under RTI Act. 
Having gathered the information, the PIO discovers that the information 
pertains to some of the decisions taken by him, which were found to be 
not altogether right. There were other employee’s party to these 
decisions as well. Disclosure of the information is likely to lead to 
disciplinary action with possibility of punishment against him as well as 
some of his colleagues. Non-disclosure, part disclosure or camouflaged 
disclosure of information will result in lesser punishment or no 
punishment. 

The PIO is otherwise an honest and conscientious person but this 
particular decision on which the RTI application has been filed turned 
out to be wrong. He comes to you for advice. 

The following are some suggested options. Please evaluate the merits 
and demerits of each of the options: 


(i) The PIO could refer the matter to his superior officer, seek his advice 
and act strictly in accordance with the advice, even though he is not 
completely in agreement with the advice of the superior. 

(ii)The PIO could go on leave, and leave the matter to be dealt by his 
successor in office or request for transfer of the application to 
another PIO. 

(iii) The PIO could weigh the consequences of disclosing the 
information truthfully, including the effect on his career, and reply in 
a manner that would not place him or his career in jeopardy, but at 
the same time a little compromise can be made on the contents of 
the information. 

(iv) The PIO could consult his colleagues who were party to the 
decision and take action as per their collective advice. 

Also please indicate (without necessarily restricting to the above 
options) what you would like to advise, giving proper reasons. (250 
words; 20 marks) 


Answer 


i) Under the RTI Act, a PIO has to take the decision for providing information to 
the applicant. This is a quasi-judicial function of the PIO and he has to think 
mindfully before taking decision in this regard. He is not expected to seek or 


follow the orders of his senior officers. He may, therefore, take advice but 
must not follow the advice of the superior, if he is not in agreement with them. 

ii) If the PIO goes on leave and allows the matter to be solved by another officer, 
it is not going to help him since the other officer would provide the information 
under RTI and the same consequences would follow. He also can’t get any 
benefit if the application is transferred to another PIO. 

lii)The PIO has to disclose the full information unless it falls in the exempted 
category. He can deny the information if it falls in such category, otherwise, 
he must provide the information as sought by the applicant. He must not 
compromise with the information as it would be a violation of the RTI Acct. 

iv)The PIO may consult his colleagues or anyone else. However, he has to bear 
the sole responsibility of the decision. He must not act on their advice unless 
those are legal and proper. 


The right approach in this case is to provide the complete information. He 
may inform his superiors about the mistakes committed by him and try to rectify 
them as soon as possible. Government officers are protected under law for their 
bona fide mistakes. He must learn from the mistakes and not repeat them in 
future. (272 words) 

10. You are working as an executive engineer in the construction cell of a 
municipal corporation, and are presently in-charge of the construction 
of a flyover. There are two junior engineers under you who have the 
responsibility of day-to-day inspection of the site and are reporting to 
you, while you are finally reporting to the chief engineer who heads the 
cell. While the construction is heading towards completion, the junior 
engineers have been regularly reporting that all construction is taking 
place as per design specifications. However, in one of your surprise 
inspections, you have noticed some serious deviations and lacunae 
which, in your opinion, are likely to affect the safety of the flyover. 
Rectification of these lacunae at this stage would require a substantial 
amount of demolition and rework which will cause tangible loss to the 
contractor, and will also delay completion. 

There is a lot of public pressure on the corporation to get this 
construction completed because of heavy traffic congestion in the area. 
When you brought this matter to the notice of the chief engineer, he 
advised you that in his opinion it is not a very serious lapse, and that it 
may be ignored. He advised to further expedite the project for 
completion in time. However, you are convinced that this is a serious 
matter which might affect public safety and should not be left 
unaddressed. 

What will you do in such a situation? Some of the options are given 

below. Evaluate the merits and demerits of each of these options and 
finally suggest what course of action you would like to take, giving 
reasons. 


(i) Follow the advice of the chief engineer and go ahead. 

(ii)/Make an exhaustive report of the situation bringing out all facts and 
analysis along with your own viewpoints stated clearly and seek for 
written orders from the chief engineer. 

(iii) Call for explanation from the junior engineers and issue orders to 
the contractor for necessary correction within targeted time. 

(iv) Highlight the issue so that it reaches superiors above the chief 
engineer. 

(v) Considering the rigid attitude of the chief engineer, seek transfer from 
the project or report sick. (250 words; 20 marks) 


Answer 
The merit and demerits of different options are as follows: 


i) If he follows the advice of the chief engineer, the project would get completed 
on time and there will be no public outcry over the delay. However, if the 
flyover collapses in future, many people may lose their lives and he shall be 
held responsible for the lapse. 

li) In case the chief engineer gives a clear-cut advice, the executive engineer 
must follow such a written advice. However, it is also possible that the chief 
engineer may order enquiry for the lapse against the executive engineer, 
which may lead to his suspension for dereliction of duty followed by the 
disciplinary action. 

lii)The contractor may not agree for the necessary correction due to additional 
expenses. The enquiry of junior engineers may delay the project. However, 
this will solve the problem and ensure that the flyover is safe and made 
according to the specifications. 

iv)It is possible that the superior officer may accept your report and inform his 
boss for delaying the project in the public interest. However, sending a report 
to the higher-level bypassing immediate superior is an act of indiscipline that 
may invite disciplinary action. 

v) If you seek transfer or report sick, you may get temporary reprieve from the 
problem. However, you may lose the opportunity to correct the problem. 


The executive engineer is in-charge of the construction of a flyover and he 
has to take the responsibility for the job. Based on the merits and demerits of 
each option, the option (iii) is the best option. (261 words) 


11.Sivakasi in Tamil Nadu is known for its manufacturing clusters of 
firecrackers and matches. The local economy of the area is largely 
dependent on the firecrackers industry. It has led to tangible economic 
development and improved the standard of living in the area. 
So far, as child labour norms for hazardous industries like firecrackers 
industry are concerned, International Labour Organisation (ILO) has set 


the minimum age as eighteen years. In India, however, this age is 
fourteen years. 

The units in industrial clusters of firecrackers can be classified into 
registered and non-registered entities. One typical unit is household- 
based work. Though the law is clear on the use of child labour 
employment norms in registered/non-registered units, it does not 
include household-based works. Household-based work means 
children working under the supervision of their parents/relatives. To 
evade child labour norms, several units project themselves as 
household-based works but employ children from outside. Needless to 
say, employing children saves the costs for these units, leading to 
higher profits to the owners. 

On your visit to one of the units at Sivakasi, the owner takes you around 
the unit which has about ten-to-fifteen children below fourteen years of 
age. The owner tells you that in his household-based unit, the children 
are all his relatives. You notice that several children smirk when the 
owner tells you this. On deeper enquiry, you learn that neither the owner 
nor the children are able to satisfactorily establish their relationship 
with each other. 
(a) Bring out and discuss the ethical issues involved in the above 

case. 

(b) What would your reaction be after such a visit? (300 words; 25) 


Answer 


a) 


KJ 
— 


It is the duty of every government officer to comply with the law and ensure its 
compliance by the people. According to law, children below the age of 
fourteen should not be employed in hazardous industries like firecrackers. By 
deploying the children in such factories at such young age, their parents and 
the industries have broken the law and played with the future of the children. 

The law does not include household-based works under its ambit because it 
assumes that if parents and close relatives are employing their children for 
some job, they shall be taking care of the safety and security of the children. 
This is clearly a case where the manufacturer has employed children other 
than the family members and thus violated the law. 

Employing children in hazardous industries violates the principle of 
paternalism which requires people to assist others in pursuing their best 
interests when they cannot do so themselves. 

| would thoroughly investigate the case and gather sufficient evidence with 
the help of the statements of the children and their parents, and collect 
documents like Aadhaar to make a foolproof case against the manufacturer. 
Thereafter, the owner of the unit shall be booked for violating the law and 
punished accordingly. | would also counsel the parents to send their children 
to schools for their better future. 


| would also bring this matter to the notice of the government as well as 
local government authorities and NGOs, and request them to set up good 
schools in the areas for the upliftment of the poor families in the area. (264 
words) 


12. You are heading a leading technical institute of the country. The institute 
is planning to convene an interview panel shortly under your 
chairmanship for selection of the post of professors. A few days before 
the interview, you get a call from the Personal Secretary (PS) of a senior 
government functionary seeking your intervention in favour of the 
selection of a close relative of the functionary for this post. The PS also 
informs you that he is aware of the long-pending and urgent proposal of 
your institute for grant of funds for modernization, which are awaiting 
the functionary’s approval. He assures you that he would get these 
proposals cleared. 

(a)What are the options available to you? 
(b) Evaluate each of these options and choose the one you would 
adopt, giving reasons. (250 words; 20 marks) 


The head of an educational institution must display the highest level of honesty, 
courage and ethical standards while discharging his duties. The role of 
educational institution is extremely important in shaping the right ethical value in 
the students. If teachers are appointed in an institute not on the basis of merit 
but on the basis of recommendation, it may have serious consequences for the 
future generation of citizens who are educated in the institute. 

The different options in this case are as following. 


1. Accept the request of PS: This is the easier option. It appears to be in the 
interest of the institute because the PS would help in the clearance of 
many important proposals of the institute. However, the damage to the 
institution would be long-term as the professor would be appointed for 
decades, providing inferior education to the students. 

2. Decline the request of PS: The other option is to straightway say no to the 
PS. This is not advisable. How do you know that the relative of the 
functionary is not deserving even before taking his interview? He may 
actually be the best choice even without the recommendation. We must 
not get prejudiced against a person if his name is recommended. 

3. Explain to the PS: Discuss the matter with the PS and tell him that the 
selection can be made on merit. You can assure him that you would try to 
help him achieve his best. If the candidate has merit, select him. If he 
does not have merit, reject him and select the best candidate for the job. 
This in the best option. (269 words) 


13. 


As a senior officer in the Finance Ministry, you have access to 
some confidential and crucial information about policy decisions that 
the government is about to announce. These decisions are likely to 
have far-reaching impact on the housing and construction industry. If 
the builders have access to this information beforehand, they can make 
huge profits. One of the builders has done a lot of quality work for the 
government and is known to be close to your immediate superior, who 
asks you to disclose this information to the said builder. 

(a)What are the options available to you? 
(b)Evaluate each of these options and choose the option which you 
would adopt, giving reasons. (250 words; 20 marks) 


Answer 

A civil servant must maintain the highest level of honesty and integrity in public 
life. They must uphold the law in letter and spirit at any cost. In this case, the 
following options are available: 


1. We may follow the order of our superior and disclose the information to the 
builder. By doing so, we shall be illegally benefiting the builder because 
other builders won’t have the access to the same information. This will 
give undue advantage to the builder, which is ethically and legally wrong 
because a public servant must be impartial, fair and just to everyone. We 
are also breaking the law of secrecy and violating conduct rules of the civil 
services by revealing classified information, which is a punishable offence. 
We should, therefore, not follow the order of our superior because it is 
legally wrong. 

2. The second option is to record the oral order and file a complaint in the 
Vigilance Department or the CBI, along with the evidence. This may, 
however, precipitate the matter and antagonise other officers of the 
department. 

3. The third option is to discuss the matter with the superior and explain to 
him the law in this regard. If he still wants the information to be disclosed 
to the builder, a firm no should be said. 


It is never advisable to break the law as a civil servant. Under no condition 


should they disclose secret information to anyone or give someone undue 
advantage illegally. Therefore, in the given situation, the third option is the most 
preferable. (255 words) 


14. 


You are the executive director of an upcoming infotech company 
which is making a name for itself in the market. Mr A, who is a star 
performer, is heading the marketing team. In a short period of one year, 
he has helped in doubling the revenue as well as creating a high brand 
equity for the company, so much so that you are thinking of promoting 


him. However, you have been receiving information from many corners 
about his attitude towards female colleagues; particularly his habit of 
making loose comments on women. In addition, he regularly sends 
indecent SMSs to all the team members, including his female 
colleagues. 

One day, late in the evening, Ms X, who is one of Mr A’s team members, 
comes to you visibly disturbed. She complains against the continued 
misconduct of Mr A, who has been making undesirable advances 
towards her, and has even tried to touch her inappropriately in his 
cabin. 

She tenders her resignation and leaves your office. 
(a) What are the options available to you? 
(b)Evaluate each of these options and choose the option you would 

adopt, giving reasons. (250 words; 20 marks) 


Answer 


An organisation is always more important than any individual and no one should 
be indispensable in a professional set-up. A good organisation must be able to 
produce great results due to its strong values rather than due to individuals 
indulging in immoral, unethical and illegal actions. 

The first option is to let go the matter since Ms X has already resigned and 
she has not even launched any complaint against Mr A. However, this is a 
shortsighted approach because Mr A would commit the same mischief again 
with someone else. The entire organisation would get a bad name if the matter 
is later reported to the police in future. Hence, this is not the right option. 

The second option is taking action against Mr A once you come to know the 
facts. You may remove him from the company without giving publicity to the 
matter. This is a decent option, but still not the right option since it is our legal 
and moral duty to protect the female employees at the workplace. 

The third option is to request Ms X to withdraw her resignation and promise 
her that strict action shall be taken against Mr A according to the law. She may 
be encouraged to give the complaint in writing, along with the evidence and 
documents. Thereafter, a committee may be formed to investigate the matter 
and submit their report within a short time. When the report comes, the 
organisation can take action against Mr A as per the law, including filing a case 
against him under ‘The Sexual Harassment of Women at Workplace 
(Prevention, Prohibition and Redressal) Act, 2013’. This is the right option in this 
case. (277 words) 


Ethics-Papers 2014 


Section A 


I. (a) All human beings aspire for happiness. Do you agree? What does 
happiness mean to you? Explain with examples. (150 words) 


Answer 


All human activities are directed towards an end and all ends are then directed 
towards one final end, which is happiness. We choose happiness for itself, and 
never with a view to achieve anything further, whereas honour, pleasure and 
success are chosen for the sake of happiness. | agree that all human beings 
aspire for happiness. However, happiness is subjective and its source may be 
different for each person. 

| derive happiness by making myself useful to the world. | aspire to serve 
the world by following the path of righteousness and doing my duties in the most 
honest and honourable way. In my opinion, realisation of our potential to serve 
the society is the best way to lead a happy life even if we encounter challenges 
in our path. Many great personalities like Mother Taresa, Mahatma Gandhi, 
Nelson Mandela followed this path to achieve happiness in their life. (149 words) 


b) What does ethics seek to promote in human life? Why is it all the 
more important in public administration? (150 words) 


Answer 


Ethics is often called the moral philosophy and it represents the values and 
customs of society. Ethics is a social creation that guides people to follow the 
right path and avoid the wrong ways. If all members of a society become ethical, 
they help each other and the society progresses, everyone would reap the 
benefits of development. An ethical society ensures peace, love and 
compassion to all its members because the personal values of the people are 
aligned with the social values. 

Ethics is extremely important in public administration because the actions of 
the public servants are constantly under watch, and they are treated as role 
models by most citizens. If public servants are unethical, common people follow 
their footsteps and the society suffers. If they are ethical, they create an 
atmosphere of trust, justice and discipline in the society by inspiring others 


without the use of force or authority. Such an ethical public administration leads 
to development and prosperity of the nation. (163 words) 


2. (a) In the context of defence services, ‘patriotism’ demands readiness to 
even lay down one’s life in protecting the nation. According to you, 
what does patriotism imply in everyday civil life? Explain with 
illustrations and justify your answer. (150 words) 


Answer 


Patriotism is the feeling of love, devotion and a sense of attachment to one’s 
homeland and an alliance with other citizens who share the same sentiment. 
This attachment can be a combination of many different feelings relating to 
one’s own homeland, including ethnic, cultural, political or historical aspects. 

A patriot is not confined to his own family and friends as he considers 
service to the nation as his paramount duty. Patriotism in civil life means— 


Abide by the Constitution 

Follow noble ideals of our freedom fighters and leaders 
Uphold sovereignty and integrity of India 

Promote harmony and goodwill 

Strive towards excellence 

Treat citizens with respect 

Fight against corruption and crime 

Fight against anti-national elements and terrorists 


S. Manjunath, a sales officer of the Indian Oil Corporation, was murdered for 
sealing a corrupt petrol station in Lakhimpur Kheri, Uttar Pradesh. His sacrifice 
inspired thousands of youth to sacrifice their life for the sake of duty. He, thus, 
displayed an act of patriotism in civil life. (164 words) 


b) What do you understand by ‘probity’ in public life? What are the 
difficulties in practicing it in the present times? How can these 
difficulties be overcome? (150 words) 


Answer 


Probity means having strong moral principles and following them with honesty 
and integrity. In public life, probity means maintaining the highest levels of 
honesty and integrity in, personal and professional, life by the public servant. 

Corruption exists in public life because of the social, cultural and 
administrative environment of government organisations. Indian government 
system provides time-bound and seniority-based salary and promotion. There is 
hardly any rewards and appreciation for honesty, while corruption usually goes 
unpunished. 

The following can be done for promoting probity in public life: 


Simplify the law, rules and procedures 

Increase transparency by strengthening RT| 

Provide functional autonomy to anti-corruption agencies 

Introduce performance-linked pay and promotion 

Extensive use of information technology 

Minimise the discretionary powers of officers 

Compulsorily retire the inefficient and corrupt officers 

Strong Whistle-blower Act to encourage officials to report corruption 
Simplify the process of removing corrupt and inefficient government 
officers 

e State funding of elections for curbing black money use in politics 

e Empower citizens by awareness campaign and strong grievance 
redressal system (166 words) 


3. (a) ‘Integrity without knowledge is weak and useless, but knowledge 
without integrity is dangerous and dreadful.’ What do you understand 
by this statement? Explain your stand with illustrations from a modern 
context. (150 words) 


Answer 


Integrity means the quality of being honest and having strong moral principles 
that one refuses to change. Knowledge is power that can be used constructively 
or destructively. It is well Known that all types of power tends to corrupt. If a 
person has honesty and integrity without adequate knowledge and skill required 
for his job, it is of little use. For example, writing an examination without copying 
or using unfair means is useless unless one has right knowledge of the subject. 

However, if a person has knowledge but no integrity, he is likely to misuse 
his knowledge to achieve selfish ends at the cost of the society. Hence, 
knowledge without integrity is dangerous and dreadful for the society. For 
example, if a government officer is honest but lacks knowledge, such an officer 
is weak and useless. However, if a government officer lacks integrity but has 
good knowledge of the subject, he may misuse his knowledge to engage in 
corruption and destruction of the government institutions. (164 words) 


b) ‘Human beings should always be treated as “ends” in themselves 
and never as merely “means”.’ Explain the meaning and significance of 
this statement, giving its implications in the modern techno-economic 
society. (150 words) 


Answer 


The statement reflects the core philosophy of Immanuel Kant who stated that 
rational human beings should be treated as an end in themselves and not as a 
means to something else. Often people consider human beings as a means to 


promote the interests of an organisation or a country. Stalin, Mao and Hitler 
caused the death of millions of people in their attempt to achieve a society 
according to their ideals. In business and industry today, human beings are 
considered to be a ‘human resource’ like machines, money or technology, who 
are replaceable if a better substitute is available. 

Every human being is unique, with his own place in the world. It is important 
to value each person as they are because they are invaluable to the society, and 
the world would be incomplete without them. Each human life should be treated 
as sacred and invaluable, which should not be sacrificed for any other person or 
for any other purpose. (160 words) 


t. (a) Which eminent personality has inspired you the most in the context 
of ethical conduct in life? Give the gist of his/her teachings. Giving 
specific examples, describe how you have been able to apply his/ her 
teachings to your own ethical development. (150 words) 


Answer 


| have been greatly inspired by Swami Vivekananda. He was not only a great 
scholar and saint in the modern times, but also a loving and compassionate 
human being. He put the interest of humanity above everything else and 
considered serving the people as a service to God. He taught us to be strong; to 
never be weak. He inspired people with the call, ‘Arise, awake and don’t stop 
until the goal is reached’. 

Swamiji asked people to respect their values and develop the self. He once 
said, ‘You have to grow from the inside out. None can teach you; none can 
make you spiritual. There is no other teacher but your own soul.’ | have learned 
a lot from Shri Vivekananda. | follow his teachings by serving the people as best 
as | can. | learned about Indian values and culture from him, and it makes me 
proud of my country. He has given me confidence to achieve great things in life 
through hard work, and by following ethical means. (171 words) 


b) There is a heavy ethical responsibility on public servants because 
they occupy positions of power, handle huge amounts of public funds, 
and their decisions have wide-ranging impact on society and 
environment. What steps have you taken to improve your ethical 
competence to handle such responsibilities? (150 words) 


Answer 


The public servants bear a heavy responsibility to guide the society towards the 
ethical path. If public servants are not moral, the nation can’t progress. They 
must take the following steps to improve their ethical competence: 


e Live a simple and honest life that can be easily managed with the 
government salary. 


e Know your job well so that you can use the law to serve the people in 
the best possible manner. 

e Always be fair while exercising your power and authority. 

e Bea just person and treat everyone equally before the law. 

e Maintain distance from the people with whom you have official dealings 
to avoid conflict of interest. 

e Maintain an image of impeccable honesty by taking quick, fair and 
lawful decisions 

e Do not take any favour from politicians, businessmen or from senior 
officers so that you can work without any pressure. 

e Always be good and compassionate to people, subordinates and public 
representatives in your interactions. (154 words) 


). (a) The current society is plagued with widespread trust-deficit. What are 
the consequences of this situation for personal and societal well-being? 
What can you do on a personal level to make yourself trustworthy? (150 
words) 


Answer 


It is true that the current society is suffering from trust deficit since most people 
are selfish and think only about their own interests. When people don't trust 
each other, they find it difficult to work as a team, work for a common goal and 
produce great results. When people don’t trust government organisations and 
public authorities, they don’t follow the law voluntarily or pay their taxes 
honestly. When people don’t trust the corporates, they don’t invest their money 
in businesses, and the development of the country suffers. A society devoid of 
trust suffers from internal conflicts and fails to achieve peace and development. 
The process of creating a society of trust starts with the self. We can make 
ourselves trustworthy by always speaking the truth, keeping our promises and 
always be the change which we want to bring in the world. When we 
consistently perform these acts in our personal and professional lives, we 
become trustworthy. (157 words) 


b) It is often said that poverty leads to corruption. However, there is no 
dearth of instances where affluent and powerful people indulge in 
corruption in a big way. What are the basic causes of corruption among 
people? Support your answer with examples. (150 words) 


Answer 


While poverty may lead to corruption, prosperity does not automatically lead to 
honesty. While the needs of a human being are limited, there is no end to greed 
—which leads to corruption in the affluent and powerful people. The basic 
causes of corruption are as follows: 


Complicated rules and regulations. 

Lack of transparency and accountability. 

Too much discretionary power to officials. 

Poor regulatory framework. 

Poor grievance redressal mechanism. 

Very low rate of detection of corruption. 

Lack of condemnation of corrupt practices by the public. 

Absence of a formal system of inculcating values, ethics and integrity. 
Inadequacy of regular/periodic/surprise checks. 

Rigid bureaucratic framework/processes for removal of a corrupt 
officer. 

e Lack of awareness about rights and duties in the citizens 

e Complicated procedure to complain against corruption 


It is observed that despite substantial increase in the government salaries, 
corruption has not declined. Many top politicians and senior civil servants in 
India have been arrested for corruption, and many senior officers of the 
government have retired compulsorily on charges of corruption. (167 words) 


ìà. What factors affect the formation of a person’s attitude towards social 
problems? In our society, contrasting attitudes about many social 
problems are prevalent. What contrasting attitudes do you notice about 
the caste system in our society? How do you explain their existence? 
(150 words) 


Answer 


The attitude of a person depends on several factors like age, gender, family 
background, economic status, religion, nationality, profession, region and 
educational background. Attitude also depends on the nature of the person and 
the ideologies followed by him. 

The contracting attitudes about the caste system in Indian society are— 


e Some people strongly believe in caste system and hierarchy. 

e Some people disapprove of the caste system and treat everyone the 
same. 

e Some upper caste people look down upon lower caste people, and 
disapprove inter-caste interaction and marriages. 

e Some people advocate special privileges to the lower caste to make up 
for their backwardness and social discrimination. 


The contrasting attitudes are found because most people in India believe in 
the caste system which originated in the Hindu religion. Caste system is more 
prevalent in rural than urban India due to lack of modern education. Educated 
people are less likely to have caste prejudices than the uneducated people. 


Indian politicians use caste as an important tool to divide and rule people. (165 
words) 


7. What does ‘accountability’ mean in the context of public service? What 
measures can be adopted to ensure individual and collective 
accountability of public servants? (150 words) 


Answer 


Accountability means the obligation of an individual or organisation to account 
for its activities, accept responsibility for them and to disclose the results in a 
transparent manner. It also includes the responsibility for money or other 
entrusted property. 

A public servant is accountable to his superior officers, other government 
agencies like internal auditors and other institutions, like the CBI, CAG and CIC. 
The officers are also accountable to the courts and the people for legality of their 
actions. The ministers are similarly accountable to Chief Ministers or the Prime 
Minister, and to the public. 

In order to enhance accountability, government officers must follow rules 
and procedures, and allow their actions to be subjected to scrutiny by the public, 
judiciary or other government agencies. The RTI Act, PIL and media should be 
used more extensively. The individual officials must be penalised for misusing 
their powers. The government organisations must also be penalised for the 
harm suffered by the citizens due to the acts of their officers. (165 words) 


3. We are witnessing increasing instances of sexual violence against 
women in the country. Despite existing legal provisions against it, the 
number of such incidences is on the rise. Suggest some innovative 
measures to tackle this menace. (150 words) 


Answer 


It is a fact that violence against women is rising in our country despite all the 
measures taken by the Government, courts and the media. The progress of a 
country is not possible unless the women feel secure and gets equal rights as 
men in every respect. 

The following innovative measures can be adopted to tackle this menace. 


1. Boys must be educated with the right values since childhood and taught to 
respect women. 

2. More female officers should be present in police stations for investigating 
crimes against women. 

3. The laws against sexual violence should be made more stringent. 

4. More courts must be set up to deal with such cases to expedite trial and 
ensure severe punishment. 


5. Make simplified procedures to ensure conviction within a period of one 
year. 

6. Women must be given training in self-defence. 

7. FIR should be permitted from mobile apps without going to the police 
stations. 

8. Eve-teasers must be rounded-up regularly by the police in civil clothing. 
(166 words) 


). Nowadays, there is an increasing thrust on economic development all 
around the globe. At the same time, there is also an increasing concern 
about environmental degradation caused by development. Many a time, 
we face a direct conflict between developmental activity and 
environmental quality. It is neither feasible to stop or curtail the 
developmental process, nor advisable to keep degrading the 
environment, as it threatens our very survival. 

Discuss some feasible strategies which could be adopted to eliminate 
this conflict, and which could lead to sustainable development. (250 
words) 


Answer 


It is important for us to develop an ethical relationship between human beings 
and the natural environment. Human beings are a part of the environment and 
so are other living beings, including plants and animals. They cannot be denied 
their right to live. They need to be considered as entities with the right to co-exist 
with human beings. 

However, the development of human civilisation also needs optimum 
exploitation of natural resources without causing any permanent damage to the 
environment. We can adopt the following strategies for sustainable development 
of man and environment together. 


1. Develop appropriate waste management policy by employing more people 
for the collection of garbage from different places and segregating them 
appropriately. 

2. Create social awareness for cleaning the garbage and taking care of the 
environment, and the benefits of the same for people’s health and 
happiness through media campaign. 

3. Use part of the Swachh Bharat Abhiyan tax for funding the environmental 
NGOs, and enable them to act as citizens’ representatives and 
watchdogs. 

4. Prescribe strict emission norms for vehicles and other populating 
industries. 

5. Stricter penalties should be imposed for the violation of environmental 
norms. 


6. Make the process of complaints simpler and easy, and reward them 
appropriately. 

7. Create detailed environmental databases and make them accessible to all 
citizens. 

8. The pollution control boards should be adequately funded, staffed and 
empowered. 

9. Indian universities must include environmental studies in all courses to 
sensitise the future citizens of India about their role and responsibility 
towards the environment. 

10.Higher rates of GST on the vehicles that increase pollution. (263 words) 


Section B 


10. Suppose one of your close friends, who is also aspiring for civil 
services, comes to you for discussing some of the issues related to 
ethical conduct in public service. He raises the following points: 


1. In present times, when unethical atmosphere is quite prevalent, 
individual attempts to stick to ethical principles may cause a lot of 
problems in one’s career. It may also cause hardship to the family 
members as well as risk to one’s life. Why should we not be 
pragmatic and follow the path of least resistance, and be happy with 
doing whatever good we can? 

2. When so many people are adopting wrong means and are grossly 
harming the system, what difference would it make if only a small 
minority tries to be ethical? They are going to be rather ineffective 
and are bound to get frustrated. 

3. If we become fussy about ethical considerations, will it not hamper 
the economic progress of our country? After all, in the present age of 
high competition, we cannot afford to be left behind in the race for 
development. 

4. It is understandable that we should not get involved in grossly 
unethical practices, but giving and accepting small gratifications and 
doing small favours increases everybody’s motivation. It also makes 
the system more efficient. What is wrong in adopting such practices? 

Critically analyse the above viewpoints. On the basis of this analysis, 

what will be your advice to your friend? (250 words) 


Answer 


1. All officials in government department are not corrupt. Good officers are 
always respected in any government organisation because of their character 
and integrity. A dishonest officer’s life is not free of problems as he often 
faces vigilance cases due to corruption, and even gets arrested by agencies 
like the CBI. The risk is more when a government officer is corrupt. 


2. Even if many people are doing wrong deeds, it does not make a wrong act 
right. If everyone in an organisation becomes corrupt, it can’t survive for long. 
An honest officer may expose big scandals of top public servants. Honest 
people are usually happy and satisfied while corrupt people are unhappy 
because they are always living under the fear of being caught and losing all 
their privileges. 

3. Ethics does not hamper economic growth but actually accelerates it. World’s 
richest countries are also the world’s most honest countries. Great institutions 
can't be built on the edifice of corruption and dishonesty. 

t. Most officials in the government start corruption in a small way and soon 
commit major frauds. Corruption is a one-way traffic and once a person 
becomes corrupt, he can’t become honest again. It is better to not be corrupt 
in the first place, even in the smallest way. 


We must, therefore, advise our friend to be honest. Government salaries are 
quite decent for living a good life. Corruption is immoral and unethical, and it 
leads to suffering and infamy for the government officer. Honesty is still the best 
policy in government jobs. (255 words) 


11. You are a no-nonsense, honest officer. You have been transferred to 
a remote district to head a department that is notorious for its 
inefficiency and callousness. You find that the main cause of the poor 
state of affairs is the indiscipline of a section of employees. They do not 
work themselves, and also disrupt the others who are working. You first 
warn the troublemakers to mend their ways or else face disciplinary 
action. When the warning has little effect, you issue a show cause 
notice to the ringleaders. As a retaliatory measure, these troublemakers 
instigate a female employee amongst them to file a complaint of sexual 
harassment against you with the Women’s Commission. The 
Commission promptly seeks your explanation. The matter is also 
publicised in the media to embarrass you further. Some of the options 
to handle this situation could be as follows: 

1. Give your explanation to the commission and go soft on the 
disciplinary action. 
2. Ignore the commission and proceed firmly with the disciplinary 
action. 
3. Brief your higher-ups, seek directions from them and act accordingly. 
Suggest any other possible option(s). Evaluate all of them and suggest 
the best course of action, giving your reasons for it. (250 words) 


Answer 


A senior civil servant is required to not only act honestly and efficiently himself 
but also make others do the same. If they go soft, the work culture in office 
deteriorates. If they take action, they face reaction from the inefficient and 


corrupt subordinates. However, they must discharge their duties honestly and 
justly. 
The evaluation of different options is as following: 

1. The officer must give complete information to the commission and explain 
to them that the complaint is mala-fide and false. He must provide 
evidence in his support and against the allegation. He must, however, 
never go slow on the disciplinary action to give the impression that he is 
scared of such false accusations. 

2. A government officer has no option to ignore the commission which is 
vested with the power to summon and investigation. The officer must have 
faith in the commission and hope for justice. It is not advisable to go soft in 
the matter of disciplinary action. 

3. It is a good idea to keep the senior officers of the departments informed as 
they can give you their experienced advice and help you solve the 
problem. They may also get an independent enquiry done within the 
organization—exonerating you, which can be quite helpful in later 
proceedings. 


We may also give clear message to the lady to withdraw her false 
complaint. If she withdraws her allegations and offers an apology, we may 
promise her to close the matter from our end. If she does not agree, the right 
approach is to face the commission and carry out the disciplinary action in 
accordance with law. (269 words) 


12.Suppose you are the CEO of a company that manufactures specialised 
electronic equipment used by a government department. You have 
submitted your bid for the supply of an equipment to the department. 

Both the quality and cost of your offer are better than those of the 
competitors. Yet the concerned officer is demanding a hefty bribe for 
approving the tender. Getting the order is important both for you and 
your company. Not getting the order would mean closing a production 
line. It may also affect your own career. However, as a value-conscious 
person, you do not want to give bribe. 

Valid arguments can be advanced both for giving the bribe and getting 
the order, and for refusing to pay the bribe and risking loss of the order. 
What could be those arguments? Could there be any better way to get 
out of this dilemma? If so, outline the main elements of this third way, 
pointing out its merits. (250 words) 


Answer 


Corruption is unfortunately widely prevalent in many government departments in 
India. Government officers often harass honest contractors and businessmen by 
demanding bribe even for legitimate work. However, giving bribe is as much a 


criminal offence as taking bribe. If you don’t give bribe, your company suffers 
losses. However, if you chose to give bribe, you commit an illegal and unethical 
act and lose reputation. You may also suffer arrest and prosecution. 


Option 1: Argument in favour of bribing 


Bribing the officials may help the company get the contract. Hence the 
production line would be running, which would save jobs of many employees. 
Company would generate more profits and add more value to the society, and 
the CEO is also benefitted from the growth of the company. 


Option 2: Argument against bribing 


Company and the CEO would lose reputation if they chose to bribe. In future, all 
government departments would expect bribe. The CEO and the government 
officer may get trapped by CBI/Vigilance and get arrested under Prevention of 
Corruption Act leading to the shutdown of the company due to such scandal. 


Advice to CEO 


The CEO must be advised to stick to the principles and not pay bribe. He must 
quote the best bid during the processing of the tender, and try to get the contract 
on merit. If the demand of bribe is made, he must record the conversation and 
make a complaint against the officers with evidence. The corrupt officer may be 
arrested, and the job may be done without bribe. This may be the best approach 
in the given situation. This may also be the most ethical option in this case. (265 
words) 


13. Rameshwar successfully cleared the prestigious civil services 
examination and was excited about the opportunity that he would get 
through and serve the country. However, soon after joining the services, 
he realised that things are not as rosy as he had imagined. 

He found a number of malpractices prevailing in the department 
assigned to him. For example, funds under various schemes and grants 
were being misappropriated. The official facilities were frequently being 
used for personal needs by the officers and staff. After some time, he 
noticed that the process of recruiting the staff was also not up to the 
mark. Prospective candidates were required to write an examination in 
which a lot of cheating was going on. Some candidates were provided 
external help in the examination. Rameshwar brought these incidents to 
the notice of his seniors. However, he was advised to keep his eyes, 
ears and mouth shut and ignore all these malpractices which were 
taking place with the connivance of the higher-ups. Rameshwar felt 
highly disillusioned and uncomfortable. He comes to you, seeking your 
advice. 


Indicate various options that you think are available in this situation. 
How would you help him to evaluate these options and choose the most 
appropriate path to be adopted? (250 words) 


Answer 


It is not easy to perform your duties honestly when the top-level civil servants 
and ministers are involved in the malpractices. Taking legal action in such 
situation may annoy the superiors, but not taking action may pinch our 
conscience and also make us a party to the crime. A civil servant must listen to 
the voice of his conscience and perform his duties in a legal and proper way. In 
the present situation, the following options are available to Rameshwar: 

Option 1: He may close his eyes and allow the malpractices to continue. 
However, he becomes party to the crime and loses his self-respect and 
conscience soon. He may also face action, if the malpractice is detected. 

Option 2: He may try to convince the superiors to stop the malpractices. If 
the seniors agrees, he may work jointly with him to remove the malpractice. 
However, if they disagree, Rameshwar must refuse to be party to the 
malpractice and follow the law in letter and spirit. 

Option 3: Rameshwar must enforce the law and ensure that funds under 
various schemes and grants are being used properly. He must take actions so 
that official facilities are used for official purposes only, and ensure that there is 
no cheating in the recruitment of the staff. He may install CCTV in the 
examination hall or record the cheating incidents on his mobile camera. 
Evidence must be collected and a written complaint must be launched against 
the candidates and the officials who are engaged in such nefarious activities. 
This would immediately stop cheating and ensure free and fair selection of 
candidates for the job. (269 words) 


14. In our country, the migration of rural people to towns and cities is 
increasing drastically. This is causing serious problems both in the 
rural as well as urban areas. In fact, things are becoming really 
unmanageable. Can you analyse this problem in detail and indicate not 
only the socio-economic but also the emotional and attitudinal factors 
responsible for this problem? Also, distinctly bring out why— 

1. Educated rural youth are trying to shift to urban areas 
2. Landless poor people are migrating to urban slums 
3. Even some farmers are selling off their land and trying to settle in 
urban areas, taking up petty jobs. 
What feasible steps can you suggest which will be effective in controlling 
this serious problem in our country? (250 words) 


Answer 


There are many reasons for the migration of rural people to urban areas. Some 
important reasons are: 

e Lack of educational and health facilities in villages. 
Lack of good paying jobs in villages. 
Small size of the agricultural landholdings. 
High risk of failures of weather-related crops. 
Low profitability in agriculture. 
Social pressure to confirm to the norms of society with little freedom to 
live life according to one’s own will. 

e Little business opportunities due to lack of prosperous people in 

villages. 
The reasons for the specific issues are as following: 

1. Most rural people are attracted towards the cities due to better job 
opportunities, freedom to live life on their own terms and better 
infrastructural facilities. 

2. Landless people are migrating because their employment opportunities are 
seasonal and they often don’t get even the minimum wages in villages. In 
urban areas, they can get better paying jobs throughout the year. 

3. Farmers are selling their lands because the cost of farming has gone up 
while the sale price of the agricultural produce has not increased in the 
same proportion. As a result, their profits have been considerably 
reduced. They find it better to get petty jobs in cities than to live in villages 
with little profit in farming. 

The following steps can be taken to stop the migration process: 

Develop better schools and hospitals in rural areas 

Ensure minimum wages to labourers in rural areas 

Fix higher minimum support price for agricultural products 

Connect the villages through Internet and help outsourcing of jobs in 

rural areas 

e Promote business and industries in the rural areas by providing tax 
concessions and government subsidies. (270 words) 


Ethics-Papers 2015 


| (a) What is meant by ‘environmental ethics’? Why is it important to study 
it? Discuss any one environmental issue from the viewpoint of 
environmental ethics. (150 words) 


Answer 


Environmental ethics is the discipline in philosophy that studies the moral 
relationship of human beings with, and also the value and moral status of, the 
environment and its non-human contents. 

It is important to study environmental ethics because human beings are a 
part of the environment and so are the other living beings, including plants and 
animals. When we damage the environment, we suffer due to the imbalance of 
the ecosystem that sustains harmonious living on this planet. It exerts influence 
on a large range of disciplines including law, sociology, theology, economics, 
ecology and geography. 

Environmental pollution is one of the major issues in India today because it 
affects the health of the people. It is leading to many types of respiratory 
diseases and causing many deaths every year. Pollution is caused due to the 
large-scale construction of roads and buildings, deforestation, exponential 
increase in motor vehicles, stubble-burning by farmers etc. We need to create 
public awareness, develop appropriate technologies and improve waste 
management to protect the environment. (170 words) 


b) Differentiate between the following. (10 marks) (200 words) 
(i) Law and ethics 
(ii)Ethical management and management of ethics 
(iii) Discrimination and preferential treatment 
(iv) Personal ethics and professional ethics 


Answer 


(i) Both law and ethics tell us what is right and what is wrong. Laws are passed 
by the Parliament or as a decree by a ruler. Laws prescribe punishment for non- 
compliance, which is enforced by the state. Ethics is based on the culture, 
traditions, religion and philosophy in society. They guide us to follow the right 
path according to the prevalent norms. 

(ii) Ethical management refers to corporate management that not only fulfils 
economic goals and legal responsibilities, but also meets the ethical 
expectations imposed by social and legal norms in conducting business. 


Management of ethics is a set of principles and rules made by the upper 
management that define the right and wrong in an organisation. 


(iii) Discrimination means being biased against a person or a group or a social 
class, based on its race, caste, religion, gender, etc. Preferential treatment is 
given when a person is selected based on race, caste, religion and offered a 
position in preference to others. 


(iv) Personal ethics are applicable in the personal life of a person. Professional 
ethics are related to following a code of conduct in one’s profession. For 
example, the professional ethics of a lawyer forbears him from disclosing his 
communication with his client while personal ethics forbears a person from 
disclosing information given by a friend on the condition of anonymity. (223 
words) 


2) Given are two quotations of moral thinkers/philosophers. Explain what 
these mean to you in the present context. 
(a) “The weak can never forgive; forgiveness is the attribute of strong.” 
(10) (150 words) 
(b)“We can easily forgive a child who is afraid of the dark; the real 
tragedy of life is when men are afraid of the light.” (10 marks) (150 
words) 


Answer 


a) It is human nature to retaliate and harm the person who has harmed you. 
Most people wish to take revenge whenever their interests are affected by 
harming the person in equal measure. Only when a person has complete 
control over the self, can he shun the feeling of hatred and avoid retaliation. It 
is easy to win others, but difficult to win the self. Only a person who has won 
the self can go against his natural instinct and forgive other people. 

Forgiving people is considered a great virtue in religions worldwide as well 
as in humanism. When you forgive people, you stop the chain reaction of 
hatred, violence and counter-violence. Gandhi ji had wisely said that ‘eye for 
eye policy would make the world blind’. 

However, forgiveness is a virtue only of the strong because a weak person 
anyway can’t retaliate against the strong. When you are in a position to harm 
a person and yet you choose to forgive, you show your moral strength, 
magnanimity and greatness. (169 words) 

b) Ignorance is often compared to darkness or Tamas. We are all born ignorant 
and our mind is like a clean slate at the time of our birth. As we grow in life, 
we learn valuable lessons from the world and become knowledgeable. 

A child is afraid of darkness because he fears the unknown. His fear 
gradually diminishes with the light of knowledge he gains as he grows in life. 
Therefore, an adult is expected to be knowledgeable by virtue of his age and 


experience. However, many adults refuse to accept the reality, to learn the 
right knowledge and remain ignorant. 

Some people find ignorance a bliss since truth is quite bitter to them. They 
often close their eyes and feel comfortable in ignorance. However, reality 
does not change due to our ignorance and we have to face the truth in the 
same way as a knowledgeable person. An ignorant person thus suffers 
various tragedies in his life while a knowledgeable person can sail through 
problems due to his knowledge. (169 words) 


3) (a) ‘A mere compliance with law is not enough, the public servant also 
has to have a well- developed sensibility to ethical issues for effective 
discharge of duties.’ Do you agree? Explain with the help of two 
examples where 

(i) an act is ethically right, but not legally, and 
(ii)an act is legally right, but not ethically. (10 marks) (150 words) 


Answer 


Public servants should not act mechanically while implementing the laws or 
performing their duties. They must also take into account the consequences of 
their actions while discharging their duties. They must use their discretionary 
powers to work for the public good and create better society. 


1. A man has given his house on rent. However, the tenant refuses to vacate 
the flat after the expiry of the lease agreement. The man requests his IPS 
friend to get the house vacated. The friend sends local police officers to 
the house who threaten and thrash the tenant. As a result, the house is 
vacated by the tenant. Such an action is ethically right, but legally wrong. 

2. A police officer catches a poor and hungry man stealing bread and arrests 
him for theft. He is legally right as all thefts are punishable in law. 
However, such an action may not be ethically right since the act was done 
under desperation and the amount is quite small. The punishment is quite 
disproportionate to the crime. (174 words) 


b) How do the virtues of trustworthiness and fortitude get manifested 
in public service? Explain with examples. (10 marks) (150 words) 


Answer 


Trustworthiness and courage are important qualities for all human beings. When 
people trust your words, they follow you. When a senior officer is trustworthy, 
subordinates even follow his oral orders faithfully. When a junior officer is 
trustworthy, senior officers assign him important responsibilities and value his 
advice. Trust builds team and enhances the performance of the organisation. 
Fortitude or courage is important to take difficult decisions in public life. The 
government officers often have to take actions against senior politicians, 


businessmen and even bureaucrats. There may be serious consequences of 
taking strong actions against powerful people. The courage of public servants is 
reflected in the way they take fair and just decisions in all cases for all people. 

If the junior officers have acted on the oral orders of the seniors and things 
go wrong, the senior officers must own up their oral directions and accept the 
consequence rather than shifting the responsibility to the juniors. Such actions 
manifest the trustworthiness and courage of public servants. (166 words) 


t) (a) Social values are more important than economic values. Discuss the 
above statement with examples in the context of inclusive growth of a 
nation. (150 words) (10 marks) 


Answer 


Economic development of a country is extremely important for the welfare of its 
people. Higher economic value is achieved by high growth of the GDP, better 
job opportunities and higher per capita income. However, social growth is 
achieved by providing better education, healthcare and social harmony. 

Human beings derive happiness only with the association and cooperation 
of the members of the society. A person or a society may become prosperous 
by following unethical means and exploitation of the weak. However, such 
economic growth is neither desirable nor sustainable. 

If people don’t grow together, they grow apart. When only a section of the 
society corners all the benefits of development, society becomes unstable and 
people are unhappy. The right approach is to plan for the development of all. 

Government of India has initiated many schemes like MGNREGA, Jan Dhan 
Yojana and Pradhan Mantri Awas Yojana, which seek to ensure growth of all the 
citizens. Inclusive growth leads to wider demand of goods and services in the 
nation and increases prosperity, social cohesiveness and harmony. (173 words) 


b) Some recent developments such as introduction of RTI Act, media 
and judicial activism, etc. are proving helpful in bringing about greater 
transparency and accountability in the functioning of the government. 
However, it is also being observed that at times the mechanisms are 
misused. Another negative effect is that the officers are now afraid to 
take prompt decisions. Analyse the situation in detail and suggest how 
the dichotomy can be resolved. Suggest how these negative impacts 
can be minimised. (150 words) (10 marks) 


Answer 


The RTI empowers citizens and promotes transparency and accountability in 
government. It has helped in reducing corruption. Media often exposes 
corruption and makes the public servants accountable. Judicial activism too has 


checked corruption, forced CBI and other agencies to conduct free and fair 
investigations and controlled the arbitrary decision-making of the executives. 
However, sometimes the RTI Act is misused to blackmail and harass even 
honest officers. Media also sometimes threatens and blackmails the public 
servants. Excessive judicial activism often demoralises officers taking legal 
decisions if powerful parties are involved. 
Following suggestions can minimise their negative impacts: 


RTI must allow information for only genuine purposes; 

If information is asked in the public interest, the reasons must be 
disclosed; 

Penalty for frivolous RTI application may be imposed; 

Press council and other agencies must be proactive to punish 
irresponsible media; 

Judiciary must focus on deciding the case expeditiously rather than 
interfering with the work of executive except under extreme situations. 
(157 words) 


>) Two different kinds of attitudes exhibited by public servants towards 
their work have been identified—bureaucratic attitude and democratic 
attitude. (10 marks) (150 words) 
(a)Distinguish between these two terms and write their merits and 
demerits. 
(b)Is it possible to balance the two to create a better administration for 
the faster development of our country? 


Answer 


a) Bureaucratic attitude means performing the job strictly according to rules. It 
means following the hierarchy, convention and procedures prescribed by the 
government. It is a top-down approach where everything is decided on the 
top and the rest follow the directions. Democratic attitude is a bottom-up 
approach where the decision is based on the popular demand of the people. 
This approach is more humanistic and flexible. 

b) The development of a country depends on the harmonious balancing of the 
democratic and the bureaucratic attitude. A good administrator is flexible and 
his eyes and ears are with the people. He listens to their concerns, takes their 
advice and then implements the law and various schemes according to and in 
public interest. He uses his discretionary powers to ensure that the actions 
are according to the will of the people and yet not illegal. When you listen to 
the people and also follow the law, you provide the best administration for the 
development of your country. (165 words) 


3) Today we find that in spite of the various measures of prescribing code 
of conduct, setting up vigilance cells/commissions, RTI, active media 
and strengthening of legal mechanism, corrupt practices are not 
coming under control. (10 marks) (150 words) 

(a) Evaluate the effectiveness of these measures with justification. 
(b) Suggest more effective strategies to tackle this menace. 


Answer 


a) Corruption continues in India despite many measures taken by the 
government. The code of conduct has substantially improved the behaviour 
of the officers and avoids the conflict of interest. The RTI ensures that 
government officers function in a transparent manner, that they are held 
responsible for their decisions and are accountable to the public. The 
vigilance cell and the anti-corruption agencies create substantial fear in the 
minds of the corrupt by arresting, prosecuting and punishing the corrupt 
officers. However, very few corrupt people get punished and these steps are 
not enough to control corruption. 

b) The government can adopt the following strategies for reducing corruption 
effectively. 

. Stricter laws for corruption 

. Time frame for enquiry and punishment 

. Simplifying the procedure for punishing or dismissing a corrupt officer 

. State funding of election to check electoral malpractice 

. Setting up more courts to expedite delivery of justice 

Empowering the citizens to report corruption easily 

. Rewards for informers for providing information regarding corrupt officers 

(167 words) 


atoaoandao ® 


7) At the international level, bilateral relations between most nations are 
governed by the policy of promoting one’s own national interest without 
any regard for the interest of other nations. This leads to conflicts and 
tension between the nations. How can ethical consideration help 
resolve such tensions? Discuss with specific examples. (10 marks) (150 
words) 


Answer 


Our world is like a society of nations where nations are independent and 
sovereign. International relations must be based on mutual respect and mutual 
benefit instead of merely promoting one’s own national interest. 

There have been two world wars in the last century due to the policy of 
promotion of national self-interest at the cost of others by some countries. 
However, the world realised the futility of wars and formed international 
organisations like the United Nations, World Bank, World Health Organization 


which increase cooperation and trust among the member nations by observing 
ethical conduct in international relations. If all countries follow ethical conduct in 
international relations, follow international laws and respect the international 
institutions, we can resolve global tensions and create a peaceful world. 

Creation of European Union (EU) is an attempt to create a larger 
international body with a built-in mechanism to resolve disputes. BRICS (Brazil, 
Russia, India, China and South Africa) is also an attempt among larger countries 
for mutual cooperation. (163 words) 


3) Public servants are likely to confront with issues of “conflict of interest”. 
What do you understand by the term “conflict of interest” and how does 
it manifest in the decision making by public servants? If faced with the 
conflict of interest situation how would you resolve it? Explain with the 
help of examples. (10 marks) (150 words) 


Answer 


A conflict of interest is a situation in which a person or organization is involved in 
multiple interests and serving one interest could involve working against 
another. It relates to situations in which the personal interest of an individual or 
organization might adversely affect a duty owed to make decisions for the 
benefit of a third party. In such cases, often the public servant may favour his 
private interest or is perceived to favour them. 

Conflict of interest can be avoided by taking the following steps 


Keep public interest above private interest 

Maintain distance from people having official dealing with the official 
Follow the code of conduct of the organisation 

Follow all the procedures prescribed by the organization 

Disclose the interest to appropriate authority 

Recuse from the decision making in such situation 


For example, if a close relative or friends apply for a job where the interview 
board is headed by the public servant, he must recluse himself from the decision 
making by requesting his superior to head the board or appoint someone else in 
his place. (176 words) 


Section —B 


9) A private company is known for its efficiency, transparency and 
employee welfare. The company though owned by a private individual 
has a cooperative character where employees feel a sense of 
ownership. The company employs nearly 700 personnel and they have 
voluntarily decided not to form a union. 

One day suddenly in the morning, about 40 men belonging to a 
political party gatecrashed into the factory demanding jobs in the 


factory. They threatened the management and employees, and also 

used foul language. The employees feel demoralised. It was clear that 

those people who gatecrashed wanted to be on the payroll of the 

company as well as continue as the volunteers/members of the party. 
The company maintains high standards in integrity and does not 

extend favours to civil administration that also includes law 

enforcement agencies. Such incidents occur in public sector also. (20 

marks) (250 words) 

(a)Assume you are the CEO of the company. What would you do to 
diffuse the volatile situation on the date of gatecrashing with the 
violent mob sitting inside the company premises? 

(b)What can be the long-term solution to the issue discussed in the 
case? 

(c)Every solution/action that you suggest will have a negative and a 
positive impact on you as the CEO, the employees and the 
performance of the employees. Analyse the consequences of each of 
your suggested actions. 


Answer 


The first and most important task as a CEO should be to contain the situation 
and not allow it to get out of control. | would identify their leaders and engage 
them in discussions. It is evident that they have two sets of demands. The first is 
to get a job and the second is to continue to be associated with the political 
party. We can’t have any objections in giving them a job if there is a vacancy in 
the organisation and they are suitable for the job. Hence, they can be asked to 
apply for the job and given one, if they qualify. Once we offer them some 
immediate benefit, we can negotiate on the issue of resignation from the party 
as a precondition. 

We must also provide a long term solution for such type of problems. We 
can provide better security for the company by installing CCTV cameras at all 
important places and also increase the strength of security guards. We can 
provide them better training to tackle such a situation in future. We should also 
maintain a cordial relationship with the local police, administration and the 
politicians, who can help us resolve such problems in case of emergency. 

The positive and negative impacts of the suggestions are, 


e Investment needed for installation and maintenance of CCTV cameras, 
but it will improve the professional environment of the company. 

e Appointment of security guards would increase the expenses, but it will 
improve discipline and avoid untoward incidents in future. 

e Appointment of union members may please the union, but it may 
deteriorate the working environment of the company. 

e Liasoning with local officials may help the company to tackle the 
problem better, but we will have to listen to their demands from time to 


time. (293 words) 

10) You are the sarpanch of a panchayat. There is a primary school run 
by the government in your area. Midday meals are provided to children 
attending the school. The headmaster has now appointed a new cook in 
the school to prepare meals. However, when it is found that the cook is 
from Dalit community, almost half of the children belonging to higher 
castes are not allowed to take meals by their parents. Consequently, the 
attendance in the schools falls sharply. This could result in the 
possibility of discontinuation of midday meal scheme, thereafter of 
teaching staff and subsequent closing down of the school. (20 marks) 
(250 words) 

(a)Discuss some feasible strategies to overcome the conflict and to 
create the right ambience. 

(b)What should be the responsibilities of different social segments and 
agencies to create positive social ambience for accepting such 
changes? 


Answer 


In India, casteism is still a major problem and untouchability continues to be 
practiced. However, education is important for the children of all classes and 
castes. Such discrimination can’t be allowed to continue in modern democratic 
India. 

If the upper caste children refuse to take a meal cooked by a Dalit, it is they 
who are at fault. We must try to persuade upper caste parents to send their 
children to school and allow them to have meals in school. They must be 
informed that caste-based discrimination would bring disrepute to the whole 
village and indeed to the state. This can adversely affect the development of the 
village. 

A discussion with the representatives of the upper caste parents must be 
held and their biases against Dalits must be assuaged. For this purpose, senior 
district officers, local politicians and religious leaders must be roped in to 
educate them about the modern values and the need to discard their caste 
biases. 

They should also be informed about the consequences of their decision 
where the school might be closed because of their non-cooperation, which may 
affect their child’s future. 


Responsibilities of different social segments and agencies 


e Religious leaders must explain the true meaning of religion and 
obsoleteness of caste-system. 

e Politicians must take along all castes and communities instead of a few 
selected ones. 


e Community leaders like the sarpanch, pradhans and teachers must create 
a cordial atmosphere in the society. 

e Organize social gathering during important festivals for celebration and 
social bonding. 

e Organize award function where the best teachers and students are 
awarded irrespective of their castes to create better social bonding. (265 
words) 


11) One of the scientists working in the R&D laboratory of a major 
pharmaceutical company discovers that one of the company’s 
bestselling veterinary drugs has the potential to cure a currently 
incurable liver disease which is prevalent in tribal areas. However, 
developing a variant of the drug suitable for human beings entailed a lot 
of research and development having a huge expenditure to the extent of 
Rs 50 crore. It was unlikely that the company would recover the cost as 
the disease was rampant only in poverty-stricken areas having very 
little market otherwise. 

If you were the CEO, then (20 marks) (250 words) 
(a) Identify the various actions that you could take. 
(b) Evaluate the pros and cons of each of your actions. 


Answer 


A private company has to make profit to survive in business. If the company 
spends Rs 50 crore to develop the drug for a disease, it can’t hope to recover 
even its cost. The management has the following options in the given situation. 


1: Drop the plan to Develop the Drug 


This option may help the company save the cost, but it is not good for the 
society. It would be unethical to not fulfil its moral responsibility towards the 
society. 


2: Develop Drug using Own Money 


Company may develop the drug using its own resources. This would lead to loss 
for the company in the short run. However, such an action may boost the image 
of the company and may lead to more sale and profit in the future due to better 
brand image. 


3: Use the CSR Fund 


They may invest 2 per cent of their profit under Corporate Social Responsibility 
(CSR) to develop the drug. If their own resources are not sufficient, they can 
collaborate with other big companies and develop this drug jointly. This 
approach will however require the cooperation of other companies. 


4: Approach Government or a NGO 


They can approach the government organizations and the many NGOs in India 
and abroad seeking financial assistance to develop the drug. They may, 
however, face problems with the government, if the research does not succeed 
in the development of the promised drug. 


5: Crowdsourcing 


They can approach the media or other social networking platforms and appeal 
to people to donate small amounts for the noble cause. This may help generate 
the resources, but will put pressure on the company to produce quick results. 
(271 words) 


12) There is a disaster-prone state having frequent landslides, forest 
fires, cloudbursts, flash floods and earthquakes, etc. Some of these are 
seasonal and often unpredictable. The magnitude of the disaster is 
always unanticipated. During one of the seasons, a cloudburst caused 
devastating floods and landslides leading to high casualties. There was 
major damage to infrastructure like roads, bridges and power 
generating units. Due to the cloudburst, more than 100,000 pilgrims, 
tourists and other locals were trapped across different routes and 
locations. The people trapped in your area of responsibility includes 
senior citizens, patients in hospitals, women and children, hikers, 
tourists, ruling party’s regional president along with his family, 
additional chief secretary of the neighbouring state and prisoners in jail. 

As a civil services officer of the state, what would be the order in 
which you would rescue these people and why? Give justification. (20 
marks) (200 words) 


Answer 


We must follow some basic principles for evacuation in such conditions. We 
must first help those who are most critical and won't be able to survive if help is 
not given to them immediately. We should, therefore, follow the following 
sequence for rescuing people. 


e Senior citizens and patients must be evacuated first since they have 
the least resistance in such adverse climatic conditions. 

e Women and children should be evacuated next as they are the 
second-most vulnerable in difficult situations. We may start with older 
women and younger children. 

e We must then rescue the tourists who are unfamiliar with the terrain 
and find it difficult to survive without the support of local administration. 

e The political leaders and their family members must be evacuated next 
because the family members may comprise women and children who 


must be given higher priority. 

e Additional chief secretary can be helped by the local district 
administration and he may be evacuated later. He is a senior officer of 
the government who is usually familiar to tackle such situations as part 
of his job. 

e Hikers are usually strong and adventurous people. They are trained to 
handle difficult situations. They can be placed last in the plan of 
rescue. 

e The prisoners may remain in jail after they have received the basic 
first-aid facilities unless the prison has become inhabitable. 


All efforts should be made to help those who are the weakest and most 
vulnerable so that there is no chaos and people don’t feel discriminated due to 
the attitude of the officials. (253 words) 


13) You are heading a district administration in a particular department. 
Your senior officer calls you from the state headquarters and tells you 
that a plot in Rampur village is to have a building constructed on it for a 
school. A visit is scheduled during which he will visit the site along with 
the chief engineer and the senior architect. He wants you to check out 
all the papers relating to it and ensure that the visit is properly 
arranged. You examine the file which relates to the period before you 
had joined the department. The land was acquired for the local 
panchayat at a nominal cost and the papers showed that clearance 
certificates are available for two of the three authorities who have to 
certify the site’s suitability. There is no certification by the architect 
available on file. You decide to visit Rampur to ensure that all is in order 
as Stated in the file. When you visit Rampur, you find that the plot under 
reference is a part of Thakurgarh fort and that the walls, ramparts, etc., 
are running across it. The fort is quite away from the main village, 
therefore, a school here will be a serious inconvenience for the 
children. However, the area near the village has potential to expand into 
a larger residential area. The development charges on the existing plot, 
at the fort, will be very high and the question of heritage site has not 
been addressed. Moreover, the sarpanch, at the time of acquisition of 
the land, was a relative of your predecessor. The whole transaction 
appears to have been done with some vested interest. 

(a) List the likely vested interest/s of the concerned parties. 
(b) Some of the options for action available to you are listed below. 
Discuss the merits and demerits of each of the options: 
(i) You can await the visit of the superior officer and let him take a 
decision. 
(ii) You can seek his advice in writing or on phone. 


(iii) You can consult your predecessor/colleagues, etc., and then 
decide what to do. 
(iv) You can find out if any alternate plot can be got in exchange and 
then send a comprehensive written report. 
Can you suggest any other option with proper justification? (25 marks) 
(250 words) 


Answer 


a) In this case, the plot of land for school is far away from the village and it would 
be difficult for children to attend the school. Further, the plot of land is located 
within the heritage site and it would not be possible to construct the school 
without damaging the site. Hence, it is possible that the predecessor was 
colluding with the sarpanch so that government develops the area near the 
school site and they can later sell the land at a much higher cost later. 

) (i) If we wait for the senior officer to come, we can use his experience and 

expertise. However, it would delay the decision-making process 

(ii) If we seek his advice in writing or on phone, we can rectify the mistake 
early. However, senior officer may be displeased, if he comes across new 
facts during his visit. 

(iii)We may consult the predecessor and colleagues to know their side of the 
story for better decision-making. However, this may alert them that their 
mischief has been detected. They may try to manipulate facts or destroy 
records. . 

(iv) If we can find a good plot near the village in exchange for this plot, it would 
solve the problem of the heritage site and enable us to construct the 
school near the village. This seems to be the best option However, this 
would mean changing a plan already approved by government. 


We may also discuss the matter with the villagers for some more 
alternatives, which may be presented before the senior officer during his visit for 
his approval. (270 words) 


14) You have been recently posted as district development officer of a 
district. Shortly thereafter, you found that there is considerable tension 
in the rural areas of your district on the issue of sending girls 
to schools. 

The elders of the village feel that many problems have come up 
because girls are being educated and they are stepping out of the safe 
environment of the household. They are of the view that girls should be 
quickly married off with minimum education. The girls are also 
competing for jobs after education, which have traditionally remained in 
boys’ exclusive domain, adding to unemployment amongst male 
population. 


The younger generation feels that in the present era, girls should 
have equal opportunities for education and employment, and other 
means of livelihood. The entire locality is divided between sexes in both 
generations. You come to know that in the panchayat or in other local 
bodies or even in busy crossroads, the issue is being acrimoniously 
debated. 

One day you are informed that an unpleasant incident has taken 
place. Some girls were molested, when they were en route to school. 
The incident led to clashes between several groups and a law and order 
problem has arisen. The elders after a heated discussion have taken a 
joint decision not to allow girls to go to school and to socially boycott 
all such families, which do not follow their diktat. 

(a)What steps would you take to ensure girls’ safety without disrupting 
their education? 

(b)How would you manage and mould the patriarchal attitude of the 
village elders to ensure harmony in the inter-generational relations? 

(250 words) (25 marks) 


Answer 


a) It is the duty of the district administration to ensure the safety and security of 
all citizens, particularly of the vulnerable section like young girls. Hence, the 
people responsible for the molestation of the girls should be identified, 
arrested and booked under the relevant provisions of the law. The 
government should also consider increasing police patrolling in the area to 
give the residents confidence and create fear in the mind of anti-social 
elements. The girls may also be advised to move in groups. Their family 
members may be requested to escort them for some time till the situation 
becomes normal. 

b) The education of girls was uncommon in the past generation. Hence, the elder 
generation often feels that the education of the girl child is not necessary and 
it is leading to new problems. The younger generation is more aware of the 
benefits of educating girls, hence they want girls to get education at par with 
boys. However, the elders are not the enemies of the girls as they have their 
best interest in their mind. The elders must be told about the benefits of 
educating girls and the opportunities that are available to girls in modern 
times. We can also convince them that girls are not snatching the jobs of 
boys, but actually are becoming their partners by earning addition income for 
the family. They may also be convinced that if girls are educated, the problem 
of dowry would be reduced. Once the elders of the village are convinced of 
the benefits of educating girls, they may themselves support and encourage 
their education. (265 words) 


Ethics-Papers 2016 


Section A 


a) Explain how ethics contributes to social and human well-being. (150 
words) 10 

b) Why should impartiality and non-partisanship be considered as 

foundational values in public services, especially in the present day 

socio-political context? Illustrate your answer with examples. (150 
words) 10 


Answer 


a) Ethics is a branch of philosophy that involves systematising, defending and 
recommending concepts of right and wrong conduct. It is a moral philosophy 
that depends on the habits or customs of the society. 

Ethical behaviour means thinking about the interest of others before self- 
interest. If every member of society starts thinking about the interest of others 
before their own, there would be no conflicts and the society shall grow 
rapidly and each member of the society would feel happy and satisfied. When 
people trust each other and work for the betterment of society, the social 
bonding improves, which results in the well-being of each member of the 
society. 

In an ethical society, people follow legal and moral laws, which make them 
happy, satisfied and peaceful. When people are happy, they achieve success 
and contribute more towards their family and society, leading to the 
enhancement of happiness and prosperity of each member of society. (152 
words) 

b) Impartiality is a principle of justice holding those decision/s that should be 
based on objective criteria, rather than on the basis of bias, prejudice or 
preferring to give the benefit to one person over another for improper 
reasons. Non-partisanship means a lack of affiliation with, and a lack of bias 
toward, a political party. 

If civil servants get influenced by their prejudices, they favour or disfavour 
people based on caste, religion, gender, race, educational background or 
their economic condition. When they are partisan, they implement the political 
agenda rather than doing their duty impartially. When people are not treated 
fairly, they lose trust in public servants. 

For example, some civil servants use politicians to get good postings and 
the politicians, in turn, use them to serve their political agenda. However, 


these officers are victimized, when the opposition party/s comes to power. 

A good civil servant should be absolutely impartial and non-partisan. They 
must treat everyone fairly without any bias. They must decide all issues 
objectively and purely on merit. (170 words) 


2) a) What do you understand by the terms ‘governance’, ‘good 
governance’ and ‘ethical governance’? (150 words) 10 


Answer 


Governance refers to structures and processes that are designed to ensure 
accountability, transparency, responsiveness, rule of law, stability, equity and 
inclusiveness, empowerment and broad-based participation. It also represents 
the norms, values and rules of the game through which public affairs are 
managed. The machinery designed to provide governance is called 
‘government’. 

Good governance is when the government of a country performs its 
functions efficiently, effectively and for the good of citizens. Good governance is 
transparent, participatory, inclusive and responsive. It involves participation of 
citizens before framing policies and includes the involvement of public 
representatives in the implementation of government schemes for public 
welfare. 

Ethical governance refers to the government where the officials follow the 
professional code of conduct and practice ethical values like equality, justice, 
impartiality and compassion. Ethical governance is also good governance since 
ethics and goodness are akin to each other and they complement each other. 
(148 words) 


2) Discuss Mahatma Gandhi’s concept of seven sins. (150 words) 


Answer 


The seven sins stated by Mahatma Gandhi are as follows: 

1. Wealth without Work: People who get wealth without work fail to 
contribute to the society’s betterment. 

2. Pleasure without Conscience: Pleasure derived from illegal and immoral 
acts is harmful to the self and society. 

3. Knowledge without Character: Knowledge is power and power tends to 
corrupt. Only the people with character use their knowledge for the benefit 
of society. 

4. Commerce without Morality: When profit is the only motive for business 
and commerce, it leads to exploitation. A business becomes a service by 
practising morality. 

5. Science without Humanity: Science must be for the betterment of the 
society else, it tends to harm it. 


6. Religion without Sacrifice: The true purpose of religion is to serve people 
who are less privileged and it becomes just a ritual without the spirit of 
sacrifice. 

7. Politics without Principle: Politics gives power. Devoid of principles, it 
may give rise to corruption, criminalisation, communalism that harm 
society. (164 words) 


3) a) Analyse John Rawls’s concept of social justice in the Indian context. 
(150 words) 


Answer 


The concept of social justice given by John Rawls attempts to solve the problem 
of ‘distributive justice’ by utilising a variant of the familiar device of the ‘social 
contract’. The term distributive justice means socially just distribution of goods in 
a society. The resultant theory is known as ‘Justice as Fairness’, from which 
Rawls derives his two principles of justice. 


1. Society should be structured so that the greatest possible amount of liberty 
is given to its members, limited only by the notion that the liberty of any 
one member shall not infringe upon that of any other. 

2. Inequalities, either social or economic, are only to be allowed if the worst 
off will be better off than what they might have been under an equal 
distribution. If there is such a beneficial inequality, this inequality should 
not make it harder for those without resources to occupy positions of 
power including positions in government and public offices. (162 words) 


2) Discuss the Public Services Code as recommended by the 2nd 
Administrative Reforms Commission. (150 words) 10 


Answer 


The Second ARC Report has provided a comprehensive Public Service Code 
for the civil servants. The government shall promote Public Service Values and 
a standard of ethics in public service operations, requiring and facilitating every 
public service employee: 


i. To discharge official duties with competence and accountability; care and 
diligence; responsibility, honesty, objectivity and impartiality; without 
discrimination and in accordance with law. 

ii. To ensure effective management, professional growth and leadership 
development. 

iii. To avoid misuse of official position or information and using public money 
with the utmost care and autonomy. 

iv. To serve as instruments of good governance and to provide services for the 
betterment of the public at large; foster socio-economic development, with 
due regard to the diversity of the nation but without discrimination on the 


grounds of caste, community, religion, gender or class and duly protecting 
the interest of the poor, underprivileged and weaker sections. (147 words) 


t) a) ‘Corruption causes misuse of government treasury, administrative 
inefficiency and is an obstruction in the path of national development.’ 
Discuss Kautilya’s views. (150 words) 


Answer 


Corruption is the greatest hindrance in national development. Corrupt countries 
often fail to get developed. This quote explains the effect of corruption in three 
important ways. 


1: Government Treasury 


If the tax officers are corrupt, government would not be able to collect the rightful 
taxes and the treasury would suffer. In the same way, if the expenditure 
departments are corrupt, the corrupt officers will pocket most of the public 
money instead of spending it on public welfare thus hampering national 
development. 


2: Inefficiency 


When a government system becomes corrupt, corrupt officers expect illegal 
gratification for doing their official functions. In such scenario, people can’t get 
their job done in government offices without paying bribe. As a result, the honest 
officers and citizens lose their motivation to work for the nation which hampers 
the development of the country. 


3: National Development 


If government organisations are corrupt and inefficient, they negatively impact 
all other institutions like education, businesses and commerce which hampers 
national development. (162 words) 


2) How could social influence and persuasion contribute to the success of 
Swachh Bharat Abhiyan? (150 words) 


Answer 


Swachh Bharat Abhiyan (SBA) is a campaign in India that aims to clean up the 
streets, roads and infrastructure of India’s cities, smaller towns and rural areas, 
particularly by eliminating open defecation through the construction of self- 
owned and community-owned toilets and by establishing an accountable 
mechanism of monitoring toilet use. 

The success of SBA depends on the active participation of the common 
people of India, which is possible through persuasion. Social influence operates 
when people imitate national leaders and popular personalities as their role 


model. Therefore, even the Prime Minister, Chief Ministers and celebrities from 
the film and sports world are campaigning for the SBA mission. 


The government is also imparting messages through different mediums like 


newspapers, television and social media to clean up our house/s and 
neighbourhood. People have also become more conscious about cleanliness 
and avoid throwing garbage in public places. Consistent persuasion has 
motivated the people of India to value cleanliness and keep their surroundings 
clean. (153 words) 


>) Law and ethics are considered to be the two tools for controlling human 


conduct so as to make it conducive to civilised social existence. 
(a) Discuss how they achieve this objective. 
(b)Giving examples, show how the two differ in their approaches. (150 
words) 


Answer 


a) 


5) 


In a civilized society, people not only take care of themselves, but also follow 
the norms that are required for a peaceful social existence. Social harmony is 
achieved by observing ethical values of the society and by following the law. 
When we follow ethical behaviour, we are appreciated by society and we are 
condemned for our unethical behaviour. The desire for appreciation and fear 
of condemnation motivate us to follow ethical behaviour. Laws are made for 
the collective good of the society and their violation invites punishment. 
People, therefore, obey laws to avoid punishment which reduces bad 
behaviour and promotes good behaviour. 

Laws are made by the parliament or the sovereign power and prescribe 
penalties for their violation. They must be obeyed by all the citizens. The 
criminal laws made against murder, theft, rape, kidnapping etc. ensure peace 
in the society. Similarly, ethical values are inculcated by our parents, 
teachers, friends, religious leaders and social reformers. They are followed 
voluntarily due to the social benefits. (165 words) 


Our attitudes towards life, work, other people and society are generally 
shaped unconsciously by the family and the social surroundings in 
which we grow up. Some of these unconsciously acquired attitudes and 
values are often undesirable in the citizens of a modern democratic and 
egalitarian society. 
a) Discuss such undesirable values prevalent in today’s educated 
Indians. 

b) How can such undesirable attitudes be changed and socio-ethical 
values considered necessary in public services be cultivated in the 
aspiring and serving civil servants? (150 words) 


Answer 


There are many undesirable values in India like casteism, communalism, 
unnecessary rituals, selfishness, indifference to underprivileged members of the 
society, distrust for other communities and regionalism. These values are 
passed from one generation to another through family and social surroundings. 
Many people are inspired to make illegal money through corruption because the 
society does not condemn such activities. Gender-based discrimination is also 
an undesirable trait which most people develop from their family. 

Aspiring civil servants must learn public service from our great social and 
political leaders. They must draw inspiration from our freedom fighters who had 
given their lives for the sake of our country. Parents and teachers have a great 
responsibility to impart moral values to children at a young age so that they 
continue to imbibe ethical values even when they grow up. There should be 
regular training of civil servants to provide them with the right attitude and socio- 
ethical values. There should also be incentives for civil servants if they follow the 
ethical path and punishment for behaving unethically. (170 words) 


7) Anger is a harmful negative emotion. It is injurious to both personal life 
and work life. 
a) Discuss how it leads to negative emotions and undesirable 
behaviours. 
b) How can it be managed and controlled? 


Answer 


a) Anger is an extremely powerful emotion. When we are gripped by anger, we 
develop extreme hatred for people and wish to harm them. We can’t think 
rationally when we are angry and often do something for which we have to 
repent for life. Many relationships are shattered because people had lost their 
temper and said or done something in their fit of anger that had caused 
immense physical and emotional harm to their loved ones. 

b) Anger management is extremely important for leading a happy life in this 
world. We must control our temper in public places even against the greatest 
provocation. We must have better understanding of the people, situations and 
our work. Even when we are feeling angry, we must learn to control it and not 
speak harsh words or do any violent action. We must identify the situations 
and people who make us angry and be mentally prepared to face them 
without losing our temper. Regular meditation and yoga also helps in 
controlling anger. (163 words) 


3) ‘Max Weber said that it is not wise to apply to public administration the 
sort of moral and ethical norms we apply to matters of personal 
conscience. It is important to realize that the state bureaucracy might 


possess its own independent bureaucratic morality.’ Critically analyse 
this statement. (150 words) 


Answer 


Most of our moral and ethical principles come from our family and relatives. 
They are useful when we are dealing with small groups of people like our family, 
relatives and friends. However, these principles don’t hold good in the 
professional discharge of duties. For example, when someone in a family 
commits an error, we may forgive him due to our love and affection for him. 
However, if a person in our office or a citizen commits a crime, we have to take 
action against the person according to the law or else many more people would 
be tempted to break the law. 

Individuals are entitled to follow their own values like human rights, 
nonviolence, forgiveness, compassion or animal rights. However, public 
servants have to implement the rule of law. Even if a civil servant disagrees with 
the law, he has to enforce it as a duty. State bureaucracies evolve over decades 
and they develop their own morality which they follow to achieve the goals of the 
organization. (167 words) 


Section B 
CASE STUDIES 


9) A fresh engineering graduate gets a job in a prestigious chemical 
industry. She likes the work. The salary is also good. However, after a 
few months, she accidentally discovers that a highly toxic waste is 
being secretly discharged into a river nearby. This is causing health 
problems to the villagers downstream who depend on the river for their 
water needs. She is perturbed and mentions her concern to her 
colleagues who have been with the company for a longer period. They 
advise her to keep quiet as anyone who mentions the topic is 
summarily dismissed. She cannot risk losing her job as she is the sole 
breadwinner for her family and has to support her ailing parents and 
siblings. At first, she thinks that if her seniors are keeping quiet, why 
she should stick out her neck. But her conscience pricks her to do 
something to save the river and the people who depend upon it. In her 
heart, she feels that the advice of silence given by her friends is not 
correct though she cannot give reasons for it. She thinks you are a wise 
person and seeks your advice. 

a) What arguments can you advance to show her that keeping quiet is 
not morally right? 

b) What course of action would you advise her to adopt and why? (250 
words) 


Answer 


a) We can provide the following arguments to drive her to action, instead of 
keeping quiet. 

(i) Once you become aware that toxic waste dumped into the river by your 
company is causing health hazard to the people living downstream, it is 
your legal and moral duty to do everything possible to save the lives of the 
villagers who are ignorant of the health hazard. 

(ii) You are part of the company which is doing this illegal act of dumping 
waste in the river. Once you become aware of an illegality, you must report 
the matter to the concerned government department. In case, it is proven 
that you have deliberately suppressed information, action may be taken 
against you. 

b) She must act quite tactfully so that she can achieve her goal without directly 
coming into the picture. We can provide the following suggestions to her: 

(i) Discuss the matter with the senior management and convince them to 
implement the waste management policy to reduce the discharge of 
harmful material into the river. 

(ii) Inform the villagers or their representatives indirectly through a friend or a 
NGO about the activity of the dumping of waste and ask them to take up 
the matter with the local politician or government department. 

(iii)Write anonymously or through a friend, a letter to the concerned 
government department with all the documentary evidence in this regard. 
This can start a legal action against the company. 

(iv)Discretely leak the news to the local media or the newspaper so that the 
public becomes aware of the mischief of the company and force the 
company to stop this practice. (268 words) 


10) Land needed for mining, dams and other large-scale projects is 
acquired mostly from Adivasis, hill dwellers and rural communities. The 
displaced people are paid monetary compensation as per the legal 
provisions. However, the payment is often tardy. In any case, it cannot 
sustain the displaced families for long. These people do not possess 
marketable skills to engage in some other occupation. They end up as 
low paid migrant labourers. Moreover, the benefit of development goes 
to the industries, industrialists and urban communities whereas the 
costs are passed on to these poor helpless people. This unjust 
distribution of costs and benefits is unethical. 

Suppose you have been entrusted with the task of drafting a better 
compensation-cum-rehabilitation policy for such displaced persons, 
how would you approach the problem and what would be the main 
elements of your suggested policy? (250 words) 


Answer 


The activities of mining, constructing dams or other large-scale projects, are 
important for the development of the economy and for the creation of 
employment. However, it is also a fact that local people suffer when they are 
displaced from their native place, where they had been living since generations. 
They are often given small compensation, which is not enough for leading a 
decent life after displacement. 

Development can become a win-win situation if a better compensation-cum- 
rehabilitation policy is made keeping the interest of the local inhabitants in mind. 
The policy should have the following components: 


11) 


Locals should be provided the means to develop their own traditional 
art and culture. 

They should be given the option of shifting out with their close friends 
and relatives to enable them to live a community-based life. 

They may be given site plots or built-up houses commensurate with 
their land mass. 

They must be given fair compensation for their land and other 
properties. 

One adult member of each family may be given employment. 
Resettlement should be done in the neighbourhood. 

If resettlement is not possible in the neighbouring area, priority should 
be given to the development of irrigation facilities and supply of basic 
inputs for agriculture, drinking water, wells, grazing ground for cattle, 
schools for children, primary healthcare units and other amenities in 
the new locality. 

They should be educated through public meetings and convinced 
about the benefits of these projects for the nation and for themselves. 
The elderly people of the village should be involved in the discussion 
and decision making process. (251 words) 


Suppose you are an officer in-charge of implementing a social 


service scheme to provide support to old and destitute women. An old 
and illiterate woman comes to you to avail the benefits of the scheme. 
However, she has no documents to show that she fulfils the eligibility 
criteria. But after meeting her and listening to her you feel that she 
certainly needs support. Your enquiries also show that she is destitute 
and living in a pitiable condition. You are in a dilemma as to what to do. 
Putting her under the scheme without necessary documents would 
clearly be violation of the rules. But denying her the support would be 
cruel and inhuman. 
a) Can you think of a rational way to resolve this dilemma? 
b) Give your reasons for it. (250 words) 


Answer 


The officer’s duty is to provide support to old and destitute women in a legal and 
proper manner. However, the procedures prescribed by the government should 
also be followed. In this case, it is evident that the old woman fulfils all the 
criteria’s for getting government help, but she does not have documents like 
Aadhaar card, BPL card, etc., which are prescribed by law. 

The officers in government usually have the discretion to accept secondary 
documents, if the main documents are not available. If no documents are 
available, the woman can be asked to bring an affidavit that has been made by 
people who know her. The officer can also help her in getting the prescribed 
documents by deputing an officer who can coordinate with the other 
departments and get all the papers quickly. 

An officer must always act and use his discretionary powers in the public 
interest. If they follow only the letter of the law and violate the spirit of the law, 
they may be doing a great disservice to the nation. A good public servant must 
be proactive in serving the poor and needy people. If documents are not 
available, they can depute an officer to get the documents made from the 
respective government department/s. They must also raise the issue with the 
ministry to provide flexibility in the rules and procedures so that in appropriate 
cases, the competent officer can provide help to the destitute people after due 
enquiry. The officer must do his best to help the destitute woman in a legal and 
proper manner. (255 words) 


12) You are a young, aspiring and sincere employee in a government 
office working as an assistant to the director of your department. Since 
you have joined recently, you need to learn and progress. Luckily your 
superior is very kind and ready to train you for the job. He is a very 
intelligent and well-informed person who knows the functioning of 
various departments. In short, you respect your boss and are looking 
forward to learn a lot from him. 

Since you have good tuning with the boss, he starts to depend on 
you. One day due to ill health, he invited you to his place to finish some 
urgent work. 

You reach his house and before you could ring the bell you hear a 
shouting voice. You wait for a while. After entering the house, the boss 
greets you and explains the work. But you were constantly disturbed by 
the crying of a woman. At last, you inquired with the boss but his 
answer did not satisfy you. 

Next day, you inquire further in the office and you learn that his 
behaviour with his wife is very bad. He also beats up his wife. His wife 
is not well educated and is a simple woman in comparison to her 
husband. You see that though your boss is a nice person in office, he 
engages in domestic violence at home. 

In such a situation, you are left with the following options. 


Analyse each option with its consequences. 
a) Just ignore thinking about it because it is their personal matter. 
b) Report the case to the appropriate authority. 
c) Your own innovative approach towards the situation. (250 words) 


Answer 


a) It is not advisable to interfere in the personal matters of other people, except 
in exceptional situations. There are conflicts within families for various 
reasons. However, family members sort out their differences themselves and 
they don’t want an outsider to even know about their conflict. Most people 
resent if outsiders try to interfere in their personal matters. Hence, it would be 
better to ignore the matter unless the issue is repeated again or the wife of 
the officer expresses her grievance to you. 

b) If you wish to report the matter to the appropriate authority, there has to be a 
complainant and evidence. In this case, the wife of the officer has not 
complained and you too have not seen your boss beating his wife. You have 
only heard his wife crying, which could be due to verbal disputes between 
them or due to an emotional outburst of his wife. If you approach the police or 
any other authority, they are unlikely to accept your complaint in the absence 
of any evidence or a complaint from the victim. 

c) It is wrong to presume that the boss is guilty. He has always been a nice 
person in the office. The wife of the officer can also be at fault. Find out the 
truth first and then you can give him some advice, if required. You may try to 
convince your boss using some instances that cruelty against wife may lead 
to grave consequences to his personal and professional life. (250 words) 


13) ABC Ltd. Is a large transnational company having diversified 
business activities with a huge shareholder base. The company is 
continuously expanding and generating employment. The company, in 
its expansion and diversification programme, decides to establish a 
new plant at Vikaspuri, an area which is underdeveloped. The new plant 
is designed to use energy efficient technology that will help the 
company to save production cost by 20 per cent. The company’s 
decision goes well with the government policy of attracting investment 
to develop such underdeveloped regions. The government has also 
announced tax holiday for five years for the companies that invest in 
underdeveloped areas. However, the new plant may bring chaos for the 
inhabitants of Vikaspuri region, which is otherwise tranquil. The new 
plant may result in increased cost of living, aliens migrating to the 
region disturbing the social and economic order. The company sensing 
the possible protest tried to educate the people of Vikaspuri region and 
public in general about how its Corporate Social Responsibility (CSR) 
Policy would help overcome the likely difficulties of the residents of 


Vikaspuri region. In spite of this the protests begin and some of the 
residents decide to approach the judiciary as their plea before the 
government did not yield any result. 
a) Identify the issues involved in the case. 
b) What can be suggested to satisfy the company’s goal and to address 
the residents’ concern? (250 words) 


Answer 
a) The main issue in this case is that the villagers believe that setting up of this 


b 


14) 


) 


new plant would bring chaos because people from different regions and 
cultures would be working in the factory which would disturb their own values 
and culture. They also believe that once better-paid employees inhabit the 
place, everything would become more expensive and affect their buying 
power. This may disturb the social order and make their life worse. 

The company, on the other hand, intends to set up an industry using the 
latest technology so that they can save their production cost by 20 per cent. 
They also intend to avail the benefit of the five-year tax holiday offered by the 
government. 

The government is also interested in setting up the industry as that would 
result in the development of the area and will lead to creation of employment, 
increase of taxes in future due to the increase in the business activities in the 
region. 

The people of Vikaspuri should be taken into confidence. Even if they have 
approached the judiciary, the communication link with them should not be 
broken and a negotiated settlement must be attempted. They must be 
assured that their interest shall be the top priority for the company. They may 
be assured of the following: 
e Setting up a good school in the area to provide them free and quality 
education. 
e Setting up a hospital for free or at subsidised rates for them. 
e Construction of roads and supply of electricity from their captive power 
plant. 
e High compensation for the lands acquired by the company. 
e Employment to one member of each family whose lands are acquired. 
(272 words) 


Saraswati was a successful IT professional in USA. Moved by the 
patriotic sense of doing something for the country she returned to 
India. Together with some other like-minded friends, she formed an 
NGO to build a school for a poor rural community. 

The objective of the school was to provide best quality modern 
education at a nominal cost. She soon discovered that she has to seek 
permission from a number of government agencies. The rules and 


procedures were quite confusing and cumbersome. What frustrated her 
most was delays, callous attitude of officials and constant demand for 
bribes. Her experience and the experience of many others like her has 
deterred people from taking up social service projects. 

A measure of government control over voluntary social work is 
necessary. But it should not be exercised in a coercive and corrupt 
manner. What measures can you suggest to ensure that due control is 
exercised but well-meaning, honest NGO efforts are not thwarted? (300 
words) 


Answer 


The two activities that require government approval in this case are the 
registration of the NGO and the recognition of the school. While it is true that 
many NGOs are working sincerely and selflessly for the welfare of the people, 
there are many NGOs which are created mainly to receive grants from the 
government organisations and other parties. Schools have become a big 
business nowadays in India and often businessmen open schools to make 
money rather than to serve the society. They often don’t provide adequate 
infrastructure or appoint competent teachers to ensure quality education to the 
children. 

The following measures are suggested to ensure compliance of law as well 
as to facilitate the process of approval: 


(i) All procedures for registration of NGOs should be made online with the 
clause of deemed approval within a month unless serious infirmity is found 
in the application and the applicant is informed within the specified time. 

(ii) In respect to schools, the government can set minimum standards. These 
standards may include provision of playgrounds, labs, teacher—student 
ratios, etc. 

(iii)If an organisation fulfils these requirements, a time-bound automatic 
approval may be done by the government and the claims made by the 
school administration must be made available in the public domain. 

(iv)Schools may be asked to upload pictures and necessary information online 
on the government websites so that the compliance monitoring can be 
done by the officers from the office itself. 

(v) There must be surprise inspections to check the functioning of schools and 
severe punishment may be prescribed on the promoters if the given 
standards are not complied with. 

(vi)The government can also provide a helpline or an SMS-based grievance 
redressal system for the registration of a NGOs and the recognition of the 
school. The appropriate authority must resolve all issues quickly and 
effectively. (306 words) 


Ethics-Papers 2017 


Section A 


I. Conflict of interest in the public sector arises when (a) official duties, (b) 
public interest and (c) personal interest are taking priority one above 
the other. 

How can this conflict in administration be resolved? Describe with 
an example. (150 Words, 10) 


Answer 


A conflict of interest is a situation in which a person or organization is involved in 
multiple interests and serving one interest could involve working against 
another. The conflict may occur between the personal interest and public 
interest or between official duties and public interest. 

In a democracy, the laws and rules are made by the political executives 
elected by the people. Hence, a public servant serves the public interest if he 
works according to the rules. However, sometimes the policies may be made for 
extraneous consideration and may not be in public interest. 

If you are heading a selection board to appoint candidates for the 
organisation and your relative applies for the job, the conflict of interest situation 
arises. You must recuse yourself from the selection process and request your 
superior to appoint someone else in your place. 

If you have to implement a scheme or a law, which is not in public interest, 
you must submit your views in writing to the government to suitably modify the 
policy. (170 words) 

2. Examine the relevance of the following in the context of civil service: 
(150 words, 10) 
(a) Transparency 
(b) Accountability 
(c) Fairness and justice 
(d) Courage of conviction 
(e) Spirit of service 


Answer 


a) Transparency: Civil servants must record the reason/s for taking a decision 
and allow the public to have access of their decision for information and 


scrutiny. Transparency builds trust, promotes public participation and 
increases public awareness. 

b) Accountability: Civil servants must be held accountable to their department, 
people, judiciary and public representatives. Accountability ensures that civil 
servants perform their functions in a disciplined, objective and legal manner. 

c) Fairness and justice: Civil servants must treat all citizens equally without any 
bias based on their caste, religion or gender. Fairness and justice is important 
to gain the trust of the people for the government and for implementing the 
rule of law. 

d) Courage of conviction: They must have the courage to take the right 
decision according to their conviction in accordance with law. If officers lack 
courage, they may be bullied and coerced by the senior officers and 
politicians to take unethical and illegal decisions. 

e) Spirit of service: Civil servants must implement the programmes for the poor 
and vulnerable section with compassion and spirit of service. This provides 
them real job satisfaction of serving their country and people. (150 words) 


3. Young people with ethical conduct are not willing to come forward to join 
active politics. Suggest steps to motivate them to come forward. (150 
words, 10) 


Answer 


Indian politics is perceived to be dynastic and ridden with corruption and 
favouritism. Politics can’t provide a steady source of income to young people. 
Moreover, huge amounts of money and years of struggle are needed to succeed 
in politics. Hence, young people avoid joining politics in India. Political leaders 
often invoke caste, religion, region etc. to divide the people to garner votes. 
Hence, young people usually avoid joining politics in India. 

The following steps may be taken to motivate young people to join politics: 


e Curbing the use of black money and corruption during elections. 

e State funding of elections to reduce the use of black money during the 
time. 

e Universities may provide a practical course on politics at graduation 
and post-graduation levels. 

e The youngsters may join existing political parties as an intern on 
stipend paid by the government to learn the practical aspect of politics. 

e A certain number of seats may be reserved for young politicians in 
elections by every party. 

e Government may promote ‘start-up’ parties and provide them financial 
support, publicity on government media and an office. (177 words) 


t. (a) One of the tests of integrity is complete refusal to be compromised. 
Explain with reference to a real life example. (150 words, 10) 


Answer 


Integrity and honesty of a civil servant can’t be partial. You are either honest or 
dishonest. Prevention of Corruption Act provides same punishment irrespective 
of the amount of bribe. 

A civil servant must not compromise on integrity because small corruption 
gradually increases the greed and leads to major scams. A civil servant may 
initially take a vehicle or ask the company to pay for the hotel, but soon these 
small favours lead to demand for more favours and greater corruption. 

Suppose your relative is looking for a job in a company which falls under 
your charge. Your brief words to the top management may help your relative to 
secure the job. However, once your relative gets a job in the company, you can't 
take action against the company in a fair and just manner if any irregularity is 
found by your department. Thus even a small compromise of integrity affects the 
honest discharge of your duties and responsibilities. (160 words) 


b) Corporate social responsibility makes companies more profitable 
and sustainable. Analyse. (150 words, 10) 


Answer 


The main goal of a company is to make profit. Hence, any expenditure on 
Corporate Social Responsibility (CSR) seems to reduce the profit of the 
company. Therefore, companies often try to spend as less money as possible 
on CSR activities. 

However, in the long run, CSR expenditure can make a company more 
profitable and sustainable due to the following: 


e CSR spending on education creates better human resources for the 
company. 

e The brand image of the company is enhanced when it does 
humanitarian work under CSR. 

e CSR spending on healthcare improves the health of the employees 
and other people in surrounding areas thus improving the efficiency of 
the organisation. 

e CSR spending increases the social and economic growth of society 
leading to increasing demand of their products. 

e When corporates spend money on skill development of the people, 
they can get better-trained manpower for their company. 

e lf acorporate develops a harmonious relationship with society at large, 
it generates trust and creates a win-win situation for the company and 
society. (166 words) 


>. (a) ‘Great ambition is the passion of a great character. Those endowed 
with it may perform very good or very bad acts. All depends on the 


principles which direct them.’ Napoleon Bonaparte. 

Stating examples mention the rulers (i) who have harmed society 
and country, (ii) who worked for the development of society and 
country. (150 words, 10) 


Answer 


In order to achieve anything great in our lives, we need ambition and passion. 
Our ambition sets a high goal for us while our passion gives us the energy to 
move ahead and work tirelessly to achieve our goals. However, character is 
something that decides the means to be adopted for achieving our goals. 

Adolf Hitler had the ambition to make Germany the most powerful nation of 
the world and he had the passion to achieve his ambition by any means. 
However, his actions led to the Second World War that resulted in the death of 
millions of people worldwide. Several million innocent Jews were killed in 
concentration camps, which caused tremendous harm to social harmony and 
human values. 

Lee Kuan Yew was a great leader full of passion with an ambition to make 
Singapore a great country. He was the first prime minister of Singapore from 
1959 to 1990 and under his leadership Singapore became one of the most 
developed countries in the world. (165 words) 


b) ‘If a country is to be corruption free and become a nation of beautiful 
minds, | strongly feel there are three key societal members who can 
make a difference. They are the father, mother and teacher.’ — A P J 
Abdul Kalam. Analyse. (150 words, 10) 


Answer 


This beautiful quote by Dr Kalam highlights the importance of parents and 
teachers in framing the moral values of their children and pupils. Children are 
under the constant supervision of their parents when they are young. They 
closely observe the behaviour of their parents and imbibe their values at a very 
tender age. These values get deeply engraved in their mind for a lifetime. If 
parents inculcate the right values, their children would grow up to become 
honest and ethical citizens in a society. 

Teachers also play very important role in inculcating good values in children. 
If teachers are compassionate, loving, honest and disciplined, the children shall 
learn these values from them in school. Good teachers inculcate good values in 
children through stories, songs, anecdotes, examples, case studies in the most 
interesting manner. When children cultivate the right values at a young age, they 
become honest and moral. Thus parents and teachers play an extremely 
important role in building the character of children and cultivate right values in 
them. (169 words) 


3. (a) How will you apply emotional intelligence in administrative practices? 
(150 words, 10) 


Answer 


Emotional intelligence is the ability to monitor one’s own and other people’s 
emotions, to discriminate between different emotions and label them 
appropriately and to use emotional information to guide thinking and behaviour. 

Emotional intelligence can be applied in administration in the following 
manner: 


e Connect with the officials emotionally to understand and motivate 
them. 

e Develop the spirit of service while discharging your duties. 

e Develop positive attitude in the organisation to motivate officials to 
perform better. 

e Develop self-discipline and inculcate punctuality and _ time-bound 
delivery of services. 

e Empathize with weaker sections of the society and provide them 

security and togetherness. 

Listen to the issues and opinion of people. 

Adopt democratic and participative work culture. 

Treat the citizens with compassion and courtesy. 

Avoid anger and bad behaviour at your workplace. 

Adopt a democratic approach within the organisation to build team 

spirit. 

e Make all officials the stakeholders of important decisions taken by the 
top management. (150 words) 


b)Strength, peace and security are considered to be the pillars of 
international relations. Elucidate. (150 words, 10) 


Answer 


The world has seen two world wars in the last century that led to immeasurable 
destruction of property and death of millions of people across the world. The 
world wars were followed by the Cold War between the United States and 
Russia for almost half a century. There had been many other small wars 
between many neighbouring countries across the world. 

In the modern world, each nation is independent and sovereign. Each nation 
decides what is in its best interest. The United Nations has played a significant 
role in bringing peace in the world, but it hardly has the power to stop the wars 
when powerful nations are the aggressors. 

It is, therefore, important that each nation takes care of its own security and 
protects its own interest individually or jointly with other nations. A single war 
can destroy the social, economic and political progress of a nation. Hence, 


nations must focus on building its economic and military strength to ensure 
peace, security and development for its citizen. (168 words) 


7. (a) The crisis of ethical values in modern times is traced to a narrow 
perception of the good life. Discuss. (150 words, 10) 


Answer 


Many people in the modern times consider good life to mean living in comfort 
and luxury with few problems or worries. They seek pleasure, comfort and 
sensual gratification in their life. They need wealth to enjoy physical comfort and 
sensual gratification. Hence, such people often engage in illegal and immoral 
activities to earn more money to enjoy such life. 

However, the pursuit of pleasure and the desire for comfort is a narrow 
perception of good life which later affects our wellbeing and becomes the 
greatest hindrance in the path of our intellectual, emotional and spiritual growth. 

A genuine good life means a life with a noble purpose and doing good for 
the self and the society. We must come out of our comfort zone and take on the 
challenges of life to make the world a better place. We must learn from the great 
masters and develop emotional satisfaction by helping other people. When we 
lead such a good life, it strengthens our spirit and creates a better world. (169 
words) 


b) Increased national wealth did not result in equitable distribution of its 
benefits. It has created only some ‘enclaves of modernity and 
prosperity for a small minority at the cost of the majority’. Justify. (150 
words, 10) 


Answer 


The advent of liberalization, globalization and privatization have strengthened 
the market economy in India and led to the increase of national wealth manifold. 
However, this growth has failed to distribute wealth in an equitable manner. It 
has led to the creation of more inequality within the country. Most of the growth 
is limited to only a few states and that too in a few cities like Delhi, Mumbai, 
Chennai, Bengaluru etc. 

Market-based economies have thus resulted in social inequality since 
better-placed people can use the system to their advantage while the poor are 
at a disadvantage and fail to compete with them. For example, rich people can 
send their children to good schools and provide them better facilities. Hence, 
they have better chances of succeeding in the competitive world and get better 
jobs. Similarly, the rich people may set up new business and become even 
richer. 

This uneven growth has thus created the enclave of modernity and 
prosperity for only a few at the cost of the vast majority of people in our country. 


(177 words) 


3. (a) Discipline generally implies following the order and subordination. 
However, it may be counter-productive for the organisation. Discuss. 
(150 words, 10) 


Answer 


Discipline is based on hierarchy where subordinates obey the orders of 
superiors without questioning. Such a structure is an essential feature in 
traditional organisations like government, public sector companies, police and 
defence forces. Discipline helps the organisation produce quick results as there 
is no dissent or counter-opinion. The subordinates are trained to obey the orders 
of the superior and get the work done efficiently. 

However, in modern times, organisations must be dynamic and proactive to 
understand the need of the customers in order to provide innovative solutions to 
their problems. They often work in competitive environment and would lose 
customers, if they fail to provide best goods and services to them. 

Creativity and innovation can flourish only when the organisation is non- 
hierarchical and everyone feels free to air their views. Excessive discipline 
hampers free flow of ideas, creativity and innovation. Therefore, discipline may 
become counter-productive in the organisation in modern times. (151 words) 


b)‘Without commonly shared and widely entrenched moral values and 
obligations, neither the law, nor democratic government, nor even the 
market economy will function properly.’ 
What do you understand by this statement? Explain with illustration 
in the contemporary times. (150 words, 10) 


Answer 


Moral values and obligation are in the nature of social contract that must be 
observed by all citizens for a peaceful and harmonious living. In a moral society, 
people follow the law voluntarily, work honestly, honour contracts, fulfil their 
obligations and trust each other. This leads to social harmony and expeditious 
development of the society. 

When people lack moral values, coercive methods have to be taken by the 
government to force people to follow the law. This causes resistance, retaliation, 
misuse of power and corruption. 

A good democracy requires honest and moral citizens. If people are 
immoral, they elect corrupt, caste-driven, communal or immoral leaders. The 
market economy also needs trust between the supplier and the customers. 

In modern times, many politicians divide the society on the basis of caste 
and creed and garner votes with the promise to protect them from each other. 
Many people vote for the politicians who provide them illegal benefits, loan 


waivers and other freebees instead of honest and good leaders which leads to 
the rise of corrupt leaders in democracies. (175 words) 


Section B 


). You are an honest and a responsible civil servant. You often observe the 
following: 

a) There is a general perception that adhering to ethical conduct one 
may face difficulties to oneself and cause problems for the family, 
whereas unfair practices may help to reach the career goals. 

b) When the number of people adopting unfair means is large, a small 
minority having a penchant towards ethical means makes no 
difference. 

c) Sticking to ethical means is detrimental to larger developmental 
goals. 

d) While one may not involve oneself in large unethical practices, but 
giving and accepting small gifts makes the system more efficient. 
Examine the above statements with their merits and demerits. (250 

words, 20) 


Answer 


a) Corruption may give you money, but it can’t give you respect, honour and 
peace of mind. Corrupt people often fail to reach their career goals when they 
are charged for corruption. Every year, thousands of government officers are 
arrested under Prevention of Corruption Act and they lose social prestige and 
their ill-gotten money. 

b) The number of corrupt people in government is large and often the honest 
people have to face challenges in government. However, if a large number of 
people are doing wrong things, it can’t become right. The value of honesty is 
more when there is more corruption. All major scandals of the country were 
exposed by a few honest people which caused the arrest of top officers and 
politicians. 

c) Sometimes corruption can make people more efficient and unethical means 
can help a person prosper. However, corruption can’t take an individual or a 
country too far. Corruption may produce short time results, but only honesty 
survives the test of time. All developed countries are also the most honest 
and all corrupt countries are also poor. 

d) Small corruption is often ignored in the government and accepting gifts is not 
considered corruption. Corrupt people often work harder due to the lure of 
illegal money. However, corruption is a criminal offence and punishment is the 
same irrespective of the amount involved. Corruption always starts small 
before it becomes big and leads to scams. Even small gifts or favours alter 
the attitude of officers. They develop bias and don't treat those fairly who 


don’t offer them gifts or favours. Corruption thus spoils the system rather than 
making it efficient. (268 words) 

10.You are aspiring to become an IAS officer and you have cleared various 
stages and now you have been selected for the personal interview. On 
the day of the interview, on your way to the venue you see an accident 
where a mother and child, who happen to be your relatives, were badly 
injured. They needed immediate help. 

What would you have done in such a situation? Justify your action. 

(250 words, 20) 


Answer 


A civil services aspirant prepares for several years to become an IAS officer. 
When you are at the final stage of your selection process, you can’t afford to 
miss the opportunity to realize your dreams nor can you become unkind and 
unethical by discarding your relatives in such a critical condition. It is important 
to fulfil our moral obligation towards our relatives as well as try to do our best to 
succeed in the competition. 

Our first priority should be to provide immediate help to our relatives. Since 
the candidates generally start early for the interview, they may have extra time 
at their disposal. You can immediately hire a taxi and take your relatives to the 
nearest hospital. You can simultaneously call your parents, friends or other 
relatives to rush to the hospital so that proper treatment can be provided to 
them. 

Once all the arrangements are made, you can immediately rush to the 
venue of the UPSC interview. It would be advisable to take some photographs 
on your mobile phone of the event which can be shown to the concerned UPSC 
officials to explain the reasons for your delay. Since there are several interviews 
scheduled in a day by the UPSC, it should be possible for them to reschedule 
your interview in the second half or at a later date. 

The real challenge in such a condition is not to lose your patience and keep 
your emotions under control. You may keep in touch with the family members 
over the phone and update yourself about the condition of your injured relatives. 
You must keep your cool during the interview and give your best. (252 words) 


11.You are the head of the Human Resources department of an 
organisation. One day one of the workers dies on duty. His family 
demands compensation. However, the company denied them 
compensation because it was revealed in an investigation that the 
worker was drunk at the time of the accident. The workers of the 
company went to strike demanding compensation for the family of the 
deceased. The chairman of the management board has asked for your 
recommendation. 

What recommendation would you provide the management? 


Discuss the merits and demerits of each of the recommendations. 
(250 words, 20) 


Answer 


The death of a worker in an accident within the premises of the company is a 
serious matter. It may be due to the negligence of the staff or due to the 
improper functioning of the machines, or due to the lack of safety measures 
adopted by the company. If the rules provide that no compensation is to be 
given to workers who are drunk, it should also be the responsibility of the 
management to ensure that a drunk person does not enter in the factory. A 
drunk worker may cause an accident, not only harming himself but also may 
endanger the life of other employees. Hence, a drunken employee working 
inside a factory is a lapse on the part of the management too. 

The second important aspect is to find out if the fault lies with the worker 
who had met with an accident, due to drinking or for any other reason. If the 
accident is due to the fault of the management, the worker must be 
recommended compensation in any case. 

However, even if the mistake was that of the worker, the issue must be dealt 
with in a humane and compassionate manner. The management should show 
large heartedness and grant compensation to help the family. You must thus 
propose compensation. 

The demerits of granting compensation are: 


e Financial cost to the company due to the compensation payment. 

e Breaking its own norm would reduce the credibility of the management. 

e Workers may strike again to force the management to provide illegal 
benefits. 

e Some workers may come to office drunk in future and cause further 
accidents. (265 words) 


12.You are the manager of a spare parts company A and you have to 
negotiate a deal with the manager of a large manufacturing company B. 
The deal is highly competitive and sealing the deal is critical for your 
company. The deal is being worked out over dinner. After dinner, the 
manager of manufacturing company B offered to drop you to your hotel 
in his car. On the way to the hotel, he happens to hit a motorcycle 
injuring the motorcyclist badly. You know the manager was driving fast 
and thus had lost control. The law enforcement officer comes to 
investigate the issue and you are the sole eyewitness to it. Knowing the 
strict laws pertaining to road accidents you are aware that your honest 
account of the incident would lead to the prosecution of the manager 
and as a consequence the deal is likely to be jeopardised, which is of 
immense importance to your company. 


What are the dilemmas you face? What will be your response to the 
situation? (250 words, 20) 


Answer 


In this case, you are interested in getting the deal from company B and you had 
met the manager over dinner to work out the deal. It is, however, not clear if the 
deal had already been made or if it was only expected to be made. It can, 
however, be said that there may be a good possibility of getting the deal, if you 
give a favourable statement in favour of the manager of company B. 

If you choose to speak the truth, the manager would be in trouble and he 
may even be arrested. This may lead to the cancellation of the deal. This case 
presents a dilemma between the prima facie principles of honesty and non- 
maleficence i.e. not causing harm to the manager. 

If you choose to give false account of the incident to save the manager of 
company B, you may have a better chance of getting the deal. However, you 
may be doing an unethical and illegal act by lying since you are required to 
speak the truth before the police and also in the interest of justice for the family 
of the injured person. In case, the speed is recorded in a CCTV camera, you 
may even be punished for giving false statement before the police. 

Hence, you should speak the truth and give the correct statement to the 
police following the principle of honesty as it would not be appropriate to save a 
person who has harmed another person. Even if you lose the deal, you would 
feel proud of your honesty and live honourably. You may still get the deal on 
merit if company B is an ethical company. (272 words) 


13.A building permitted for three floors, while being extended illegally to 6 
floors by a builder, collapses. As a consequence, a number of innocent 
labourers including women and children died. These labourers are 
migrants from different places. The government immediately 
announced cash relief to the aggrieved families and arrested the 
builder. 

Give reasons for such incidents taking place across the country. 
Suggest measures to prevent their occurrence. (250 words, 20) 


Answer 


It is common for builders to make extra floors illegally with the active connivance 
of the local police and municipal officials. Builders often don’t care for safety 
since they don’t have to stay in these houses themselves. 

Governments also come with amnesty schemes and regularise such illegal 
constructions, which further encourage builders to make huge profits by adding 
extra floors to buildings they are constructing. 

Buildings also collapse due to the use of inferior quality of materials like 
bricks, steel-bars or cement. Often the design of the building is unsafe as 


competent architects are not employed by the builder. 

Another disturbing aspect in this case is the employment of women and 
children in the construction activity, which is against the law. They are often the 
first to lose their lives as they are more vulnerable. Workers are also not 
provided with safety gears and adequate training that often leads to accidents 
and loss of life in the construction industry. 

The measures suggested to prevent such types of accidents are as follows:- 


e Immediate arrest of the builder for violating the law. 

e Deaths due to illegal constructions must be deemed as murder and 
should be dealt accordingly. 

e The government should upload the approved design on its website so 
the buyers are aware of the number of floors that can be legally built. 

e Approval by a qualified architect must be made mandatory in each 
multi-storeyed construction. 

e No amnesty scheme must be brought forth. 

e The officers involved in commission and omission must be arrested 
and punished quickly. 

e The Labour Department must conduct regular surveys of under- 
construction buildings and take action against such builders at the 
earliest. (262 words) 


14.You are a Public Information Officer (PIO) in a government department. 
You are aware that the RTI Act 2005 envisages transparency and 
accountability in administration. The act has functioned as a check on 
the supposedly arbitrarily administrative behaviour and actions. 
However, as a PIO, you have observed that there are citizens who have 
filed RTI applications not for themselves but on behalf of such 
stakeholders who purportedly wanted to have access to information to 
further their own interests. At the same time, there are those RTI 
activists who routinely file RTI applications and attempt to extort money 
from the decision makers. This type of RTI activism has affected the 
functioning of the administration adversely and also possibly 
jeopardised the genuineness of the applications which are essentially 
aimed at getting justice. 
What measures would you suggest to separate genuine and non- 
genuine applications? Give merits and demerits of your suggestions. 
(250 words, 20) 


Answer 


The RTI Act has been quite effective in curbing several types of mischiefs in 
government organisations. Once officers know that people can access the 
government files, they are careful while taking decisions and avoid arbitrary and 
illegal decisions. 


However, RTI has also been misused by many people to harass honest 
officers by seeking unnecessary information and finding faults to embarrass 
them. Moreover, it costs huge resources of the government to retrieve 
information. This reduces the time available with the government officers to do 
their own official work. 

The following measures are suggested to improve the execution of the RTI 
Act: 


e Information asked should pertain to the person asking for the 
information. 

e |f information does not pertain to the applicant, it can still be provided if 
public interest is involved. However, the nature of public interest must 
be disclosed while seeking information and the PIO must take the 
decision based on the facts in each case. 

e The authorities must identify frivolous RTI applicants and impose 
heavy penalties on such people. 

e The actual cost of providing information must be recovered from the 
applicant instead of a nominal cost fixed by the government a decade 
ago. 

e Information provided under the RTI must have a caveat that it can’t be 
used for commercial or publicity purposes. 


All these measures are likely to be opposed by media and RTI activists. The 
opposition parties may also make it a political issue. Hence, it may give negative 
publicity to the government. However, if the issues are properly explained, 
people will appreciate the reasons for the reforms and accept the changes. (262 
words) 


Ethics Paper 2018 


Section A 


|. (a) State the three basic values, universal in nature, in the context of civil 
services and bring out their importance. (150 words) 10 


Answer 
The three important values for civil servants are as follows: 


1: Integrity 
Integrity means not only honesty but also ‘adherence to moral and ethical 
principles and soundness of moral character’. An honest civil servant performs 


his duty lawfully, gets the trust of people and produces the best result for the 
organisation. 


2: Courage 


Courage helps a civil servant to take tough decisions against criminals, corrupt 
officers, politicians and even against their own superiors. A courageous officer is 
widely respected for his determination to fight against all odds while performing 
his duties. 


3: Objectivity 

A civil servant must not exhibit any bias or prejudice for or against any person or 
group. He must not get influenced by personal feelings, experiences or opinions. 
He must take decisions based on evidence, documents, data and information 


available on records. Objective decisions are based on reason which can be 
justified logically before courts and other higher agencies. (152 words) 


b) Distinguish between ‘code of ethics’ and ‘code of conduct’ with 
suitable examples. (150 words) 10 


Answer 


Code of ethics and code of conduct are the standards that a group must adhere 
to, so as to remain the member of an organisation. Code of ethics is a set of 
principles which influence the judgement while the code of conduct is a set of 
guidelines that influence employee's actions. 


The code of ethics describes the core values of the organisation that guide 
in decision-making. It includes values like honesty, political neutrality and 
impartiality which must guide an officer while taking a decision. 

Code of conduct are the actual set of rules or ethical standards, issued by 
the organisation that provide do(s) and don’t(s) to govern the actions of a 
person. All the members of an organization must adhere to these codes, and if a 
member violates these codes, action may be taken against him. Code of 
conduct may include provisions like not accepting a gift from a person with 
whom the organisation does business, and not joining a political party, etc. (164 
words) 


2. (a) What is meant by public interest? What are the principles and 
procedures to be followed by the civil servants in public interest? (150 
words) 10 

Answer 


Public interest means the welfare and well-being of the general public in 
contrast to the selfish interest of a person, group or firm. The principles and 
procedures may be listed as: 


1: Principle of participation 

People must participate in decision making of the government. Draft proposals 
may invite public opinion before they are finalised. 

2: Principle of charity 

The government resources should be distributed in such a way that it benefits 
the largest number of people in the society. 

3: Principle of subsidiarity 

The decisions should be taken as close as possible to the communities involved 
and not at the top level. 

4: Principle of autonomy 


The government must allow people to live life in their own way. A civil servant 
must not impose his own values on others and he must have respect for the 
plurality of people. 


5: Principle of transparency 


The decision making of civil servants must be transparent and they must state 
the reasons for making those decisions. (165 words) 


b) ‘The Right to Information Act is not all about citizens’ 
empowerment alone, it essentially redefines the concept of 


accountability.’ Discuss. (150 words) 10 


Answer 


The RTI Act empowers the citizens to seek information from any public 
authority. However, once the information is available to the public, they are free 
to use it in any way. If they find that the decision taken by the public servant is 
arbitrary, biased or not in accordance with the law or public interest, they can 
approach the appropriate forum like courts, media and even senior officers or 
ministers to expose the wrongdoing of the officer. 

In earlier times, the officers could keep the information secret and only their 
superiors could get access to the files and information. Hence, they were 
accountable only to them. However, in the RTI regime, they can’t keep the 
information secret and hence they are accountable to multiple institutions and 
the public at large. Hence, even though a government officer may have taken a 
decision based on the orders of his superior officer or a minister, he can’t 
escape his responsibility to the public as such. Thus, the RTI Act has redefined 
the concept of accountability in India. (176 words) 


3. (a) What is meant by conflict of interest? Illustrate with examples, the 
difference between the actual and potential conflicts of interest. (150 
words) 10 


Answer 


A conflict of interest is a situation in which a person or organisation is involved in 
multiple interests and serving one interest could involve working against 
another. Usually, it relates to situations in which the personal interest of an 
individual or organisation might adversely affect a duty owed to make decisions 
for the benefit of a third party. 

An actual conflict of interest exists if the circumstances are reasonably 
believed to create a risk that a decision may be unduly influenced by another. 
For example, if a civil servant accepts a valuable gift from a person, he is likely 
to take decision in the favour of that person. 

A potential conflict of interest arises where an interest or obligation, whether 
personal or involving a third party, could conflict with official duties and 
responsibilities in the future. For example, if a person is directly reporting to his 
spouse in the office, their personal relationship has a potential to affect their 
official duties. (160 words) 


b)‘In looking for people to hire, you look for three qualities: integrity, 
intelligence and energy. And if they do not have the first, the other two 
will kill you.” — Warren Buffett 
What do you understand by this statement in the present-day 
scenario? Explain. (150 words) 10 


Answer 


The performance of an organisation depends not only on the individual brilliance 
of the employees, but also on their teamwork. The desirable quality of an 
employee is integrity, intelligence and energy. Integrity not only means honesty 
but also qualities like walking the talk, trustworthiness and integrating oneself 
with others. Intelligence is the ability to understand a problem and find 
appropriate solutions to the complex problems of the organisation. Energy 
means enthusiasm and hard work of the employee. Intelligence and energy 
provide power to the employee while integrity gives it the direction. If the 
direction is not right, the power can become destructive and damage the 
organisation. 

It is, therefore, important that the employees of an organisation must have 
integrity. When people have integrity, they trust each other and work for the 
interest of the organisation rather than for selfish interest. This reduces conflicts 
between people, maximises the happiness of employees and results in the 
growth and success of the organisation. (161 words) 


t. (a) ‘In doing a good thing, everything is permitted which is not prohibited 
expressly or by clear implication.’ Examine the statement with suitable 
examples in the context of a public servant discharging his/her duties. 
(150 words) 10 


Answer 


A public servant must perform his duties and responsibilities in accordance with 
the rules, laws and procedures laid down by the government. These rules set 
the boundaries beyond which the public servants must not venture. There are 
penalties if their actions violate the law. However, a civil servant must not limit 
himself to the work that is not prohibited, but go beyond the call of duty to serve 
the public. 

A public servant must use law as a tool to perform his duties in public 
interest. If someone performs work not provided specifically in the law book, but 
not prohibited, it is not a violation of the law. 

A district magistrate visits a government school and eats the mid-day meals 
cooked for children. This is not a proscribed act and it can help teachers provide 
good quality meal to children. Similarly, a tax officer visits a builder as a 
customer and finds out the actual sale price of the house. He then makes a case 
of tax evasion and recovers revenue for the country. (174 words) 


b) With regard to the morality of actions, one view is that means is of 
paramount importance and the other view is that the ends justify the 
means. Which view do you think is more appropriate? Justify your 
answer. (150 words) 10 


Answer 


Some people believe that end justifies the means. However, many wise people 
don’t agree. Mahatma Gandhi once said, “Means are, after all, means.” | would 
say, “Means are, after all, everything”. As is the means, so is the end.’ 

In my view, means are as important as the end. If good ends are achieved 
by evil means, they can’t last long. It is often easy for public servants to produce 
quick results through wrong means like curbing crimes by performing false 
encounters of criminals. However, such actions often backfire. If it is proven that 
an encounter was false, the involved police officers may be arrested and 
dismissed from service. This also leads to increase in criminal activities as 
criminals get hardened. Moreover, people lose faith in police and they refuse to 
believe them even when they are doing the right things. 

The right means are thus of paramount importance to achieve the desired 
end by following the due process of law. (161 words) 


>. (a) Suppose the government of India is thinking of constructing a dam in 
a mountain valley bound by forests and inhabited by ethnic 
communities. What rational policy should it resort to in dealing with 
unforeseen contingencies? (150 words) 10 


Answer 


When a dam is built on a mountain bound by forest, it is sure to displace a large 
number of local inhabitants. Since they have been living in the area for 
generations, it would be difficult for them to find an alternative place and means 
of livelihood. The government must prepare a proper rehabilitation policy for the 
local people which may include the following components: 
e They may be given site plots or houses may be built for them in nearby 
areas to commensurate with their land mass. 
e Locals should be provided means to develop their own traditional art 
and culture in every way. 
e They must be given fair compensation for their land and property. 
e One adult member of each family may be given employment during the 
developmental activity. 
e Resettlement should be in the neighbourhood or in a similar 
environment. 
e They should be educated, through public meetings or discussions, 
about the legalities and should be convinced about the benefits of 
these projects. (154 words) 


b)Explain the process of resolving ethical dilemmas in public 
administration. (150 words) 10 


Answer 


An ethical dilemma is a decision-making problem arising between two possible 
moral imperatives, neither of which is unambiguously acceptable or preferable. 
The following steps may be taken for the resolution of an ethical dilemma: 


1. Analyse the problem in detail to understand its impact on an individual and 
society. 

2. Get the correct facts from different sources by conducting proper 
investigations. A public servant must not act on rumours or on the basis of 
heresy or fake news. 

3. Once the facts are known, find out the moral and ethical norms that may 
have been violated. An ethical dilemma arises when two or more ethical 
principles are conflicting with each other. 

4. Thereafter, you must analyse different alternatives which can be used in 
the given situation. 

5. You must then take a decision following the ethical principles that are more 
important in a given situation and most beneficial 

6. Implement the best decision on ground. (157 words) 


}. What does each of the following quotations mean to you in the present 
context? 

a)‘The true rule, in determining to embrace or reject anything, is not 
whether it has any evil in it; but whether it has more evil than good. 
There are few things wholly evil or wholly good. Almost everything, 
especially of governmental policy, is an inseparable compound of the 
two; so that our best judgement of the preponderance between them is 
continually demanded.’ Abraham Lincoln (150 words) 10 


Answer 


In the real world, good and evil are found together in every person and in every 
action. Therefore, whenever a policy is made, it benefits some people while 
adversely affects others. It is virtually impossible to make a government policy 
which has only beneficial effect on the people. For example, when factories, 
roads or dams are made, it leads to the development of the economy and 
creates better job opportunities for the citizens. However, the local people get 
displaced in the process and they suffer. Hence, policy makers must use their 
best judgement and choose the one which does the maximum good to the 
society. 

When a decision is taken by the government, its outcome is not known and 
hence the decision is often criticised for the negatives it may bring rather than 
for the benefits it contains. However, the government must take the decision that 
is largely beneficial to the society even if it may cause some unintended harm to 
a section of the people. (166 words) 


b)‘Anger and intolerance are the enemies of correct understanding.’ 
Mahatma Gandhi (150 words) 10 


Answer 


It is not easy to understand the reality as it is. Most of us see the reality as we 
are. Our vision is tainted by our biases, prejudices and self-interests. As 
everyone has their own biases and different interests, they see the world 
differently and understand it differently. 

When people don’t see the world in the same manner, misunderstandings 
arise which lead to anger. The story of the five blind men who try to know an 
elephant by touching it and find it to be a rope, a wall, a fan, a pillar and a snake 
illustrates how people can find the same thing different due to their limited 
understanding. 

If we truly understand, there is no reason to get angry. When we are angry, 
we wish to harm the person with whom we are angry and this reduces the 
possibility of any understanding. Only when we have tolerance, we can know 
the different perspective and develop true understanding about anything. (161 
words) 


c) ‘Falsehood takes the place of truth when it results in unblemished 
common good.’ Thirukkural (150 words) 10 marks 


Answer 


Truth is the expression of reality as it is while falsehood is an untruth spoken to 
achieve a particular end. Most people speak lies for personal gain or to cheat 
others. However, sometimes a lie can be for the benefit of others or for the 
entire society. For example, if parents praise their child’s performance even 
when it wasn’t remarkable, the praise boosts the confidence of the child and 
motivates him to do even better next time. However, speaking the truth bluntly to 
a child may break the child’s heart and demoralise him. This may actually cause 
harm to the child. 

In the same way, some falsehood may be beneficial to society. The moral 
values expressed using divine characters in scriptures or magnifying the 
greatness of our heroes often motivates people to give their best, which benefits 
the society. Such falsehood often replaces the truth because it is more useful to 
the society. (156 words) 


Section B 


7. Rakesh is a responsible district level officer, who enjoys the trust of his 
higher officials. Knowing his honesty, the government entrusted him 
with the responsibility of identifying the beneficiaries under a 
healthcare scheme meant for senior citizens. 

The criteria to be a beneficiary are the following: 
(a) 60 years of age or above. 
(b) Belonging to a reserved community. 


(c) Family income of less than 1 Lakh rupees per annum. 

(d) Post-treatment prognosis is likely to be high to make a positive 

difference to the quality of life of the beneficiary. 

One day, an old couple visited Rakesh’s office with their application. 
They have been the residents of a village in his district since their birth. 
The old man is diagnosed with a rare condition that causes obstruction 
in the large intestine. As a consequence, he has severe abdominal pain 
frequently that prevents him from doing any physical labour. The couple 
has no children to support them. The expert surgeon whom they 
contacted is willing to do the surgery without charging any fee. 
However, the couple will have to bear the cost of incidental charges, 
such as medicines, hospitalization, etc., to the tune of rupees one lakh. 
The couple fulfils all the criteria except criterion ‘b’. However, any 
financial aid would certainly make a significant difference in their 
quality of life. 

How should Rakesh respond to the situation? (250 words) 20 


Answer 


A government officer is duty bound to follow the law, rules and procedures while 
taking any decision. It is clear that in this case the benefit of the healthcare 
scheme was meant only for a person belonging to a reserved category. In this 
matter, no discretion seems to have been given to the government officer to 
waive off the condition and provide the benefit to a person of unreserved 
category. Hence, in this case Rakesh should not use his power to provide 
medical benefits to the old couple against the law. He may, however, take the 
following measures to help the old couple. 


1. The couple may bear part of the cost and their relatives may be requested 
to help them, if they alone can’t afford the full cost of the treatment. 

2. He may find out about government schemes that are available to people 
from unreserved category and refer the case to such department and 
personally request the officer to take care of the old couple. In this way, 
some medical cost can be managed from the government fund. 

3. He may raise funds for the treatment of the old couple. He must first 
contribute some of his own funds and then request his friends and 
relatives to do the same. 

4. He may highlight this case in the media and make a public appeal for funds 
using online payment platform like Paytm. 

5. He can approach NGOs dealing with the medical care of old people and 
request them to partially or wholly fund the medical expenses on 
humanitarian ground. (258 words) 


3. As a senior officer in the ministry, you have access to important policy 
decisions and upcoming big announcements such as_ road 


constructions projects before they are notified in the public domain. 
The ministry is about to announce a mega road project for which the 
drawings are already in place. Sufficient care was taken by the planners 
to make use of the government land with the minimum land acquisition 
from private parties. Compensation rate for private parties was also 
finalized as per government rules. Care was also taken to minimize 
deforestation. Once the project is announced, it is expected that there 
will be a huge spurt in real estate prices in and around that area. 
Meanwhile, the concerned minister insists that you realign the road in 
such a way that it comes closer to his 20 acres farmhouse. He also 
suggests that he would facilitate the purchase of a big plot of land in 
your wife’s name at the prevailing rate which is very nominal, in and 
around the proposed mega road project. He also tries to convince you 
by saying that there is no harm in it as he is buying the land legally. He 
even promises to supplement your savings in case you do not have 
sufficient funds to buy the land. However, by the act of realignment, a 
lot of agricultural land has to be acquired, thereby causing a 
considerable financial burden on the government, and also the 
displacement of the farmers. As if this is not enough, it will involve 
cutting down of a large number of trees denuding the area of its green 
cover. 

Faced with this situation, what will you do? Critically examine 
various conflicts of interest and explain what your responsibilities are 
as a public servant. (250 words) 20 


Answer 


A public servant must always act in the public interest and perform his duties in 
the interest of the nation. The life of a public servant is open to public scrutiny. If 
you buy a big plot of land in the name of your wife as suggested by the minister, 
this fact won't remain concealed for long. You will have to declare the source of 
your funds before buying the land in the name of your wife according to the 
conduct rules for the civil servants. It would be almost impossible to justify taking 
a loan or a favour from the minister to buy a land under your own jurisdiction for 
which the government is planning a mega road project. This will be a clear case 
of conflict of interest since the minister and your wife would be a direct 
beneficiary of your decision as a government authority. Hence, if you follow the 
advice of the minister, you will almost certainly face corruption and vigilance 
charges in future. 

The action is also wrong from an ethical point of view. If the suggested 
realignment is done, it would increase the financial burden on the government 
and will cause the displacement of farmers. It would also cause immense 
damage to the environment since a large number of trees would be cut. Such 


action would reduce the sum total of happiness of the society and thus will be a 
violation of the principle of utilitarianism. 

Hence, you must refuse to follow the advice of the minister and perform 
your duties according to the law in the public interest. (265 words) 


). It is a state where prohibition is in force. You are recently appointed as 
the superintendent of police of a district notorious for illicit distillation 
of liquor. The illicit liquor leads to many death, reported and unreported 
and causes a major problem for the district authorities. 

The approach till now had been to view it as a law and order 
problem and tackle it accordingly. Raids, arrest, police cases and 
criminal trials — all these had only limited impact. The problem remains 
as serious as ever. 

Your inspections show that the parts of the district where the 
distillation flourishes are economically, industrially and educationally 
backward. Agriculture is badly affected by poor irrigation facilities. 
Frequent clashes among communities had given boost to illicit 
distillation. No major initiatives had taken place in the past either from 
the government’s side or from social organizations to improve the lot of 
the people. 

Which new approach will you adopt to bring the problem under 
control? (250 words) 20 


Answer 


The main responsibility of the police is to ensure law and order. Hence, the 
primary task of a Superintendent of Police is to ensure that illegal activities are 
curbed and the rule of law prevails in the district. Hence, all the people involved 
in the illegal distillation of liquor must be arrested and their property be seized so 
that they are unable to restart the activity. 

Once the illegal activity stops, the avenue to make fast money for the locals 
will be closed. The economic condition of the district will improve gradually since 
a good amount of the liquor produced might have been getting consumed 
locally, which could have been harming the health and the financial conditions of 
the local population. The illegal production of liquor also generates a large 
amount of illegal money that increases the living expenses of the local 
population and enhances the criminal activities in society. Once such people are 
behind the bars, the cost of living in the area would become much more 
affordable and the life of the people would become peaceful. 

We may also take necessary steps to increase public awareness against 
alcoholism in schools and colleges. The teachers may be provided training to 
inculcate the right values in the children at an early age and prevent youngsters 
from using intoxicants. We must also take necessary measures for rehabilitation 
of the addicts through the support of government and NGOs. 


We must coordinate with different government departments and local 
politicians to get a suitable investment policy for this area so that business 
activities flourish in the district and people get productive employment locally. 
(270 words) 


10.A big corporate house is engaged in manufacturing industrial chemicals 
on a large scale. It proposes to set up an additional unit. Many states 
rejected its proposal due to the detrimental effect on the environment. 
But one state government acceded to the request and permitted the unit 
close to a city, brushing aside all opposition. 

The unit was set up 10 years ago and was in full swing till recently. 
The pollution caused by the industrial effluents was affecting the land, 
water and crops in the area. It was also causing serious health 
problems to human beings and animals. This gave rise to a series of 
agitations in which thousands of people took part, creating a law and 
order problem necessitating stern police action. Following the public 
outcry, the state government ordered the closure of the factory. 

The closure of the factory resulted in the unemployment of not only 
those workers who were engaged in the factory but also those who 
were working in the ancillary units. It also very badly affected the 
industry which depended on the chemicals manufactured by it. 

As a senior officer entrusted with the responsibility of handling 
these issues, how are you going to address them? (250 words) 20 


Answer 


It is difficult for a state to develop without the growth of business and industry. 
Large industries employ a large number of local people and generate 
employment for them. In addition to the direct employment in the industry, many 
more people get employment in supporting business activities like transport and 
hospitality sector. The ancillary companies related with any major industry also 
provide large scale employment. Closure of an industry causes unemployment 
due to diminishing business activities in the area. Moreover, if a well-established 
industry is closed due to public protest, often supported by the rival political 
parties, it also deters other businesses from investing in the state causing 
further damage to the economy of the state. 

As a senior officer of the government, we must take a holistic view of the 
situation and work for the long term development of the society. The following 
measures may be taken to overcome the situation: 


1. Ask the factory owner to install good effluent treatment plant to treat the 
harmful chemicals produced in the factory. 

2. Talk to the representatives of the local people and inform them of the 
measures taken by the factory owner. 


3. Form a supervising committee including public representatives, company’s 
representatives and experts from reputed organisations like IITs to ensure 
that harmful effluents are not discharged by the factory. 

4. Create awareness through the social and electronic media about the 
measures taken by the government to control effluents and the benefits of 
restarting the company for the people and the state. 

5. Provide safety and security of the factory, plant and machinery and to the 
factory workers who are willing to join their duties. (275 words) 


11.Dr X is a leading medical practitioner in a city. He has set up a charitable 
trust through which he plans to establish a super-specialty hospital in 
the city to cater to the medical needs of all sections of the society. 
Incidentally, that part of the state had been neglected over the years. 
The proposed hospital would be a boon for the region. 

You are heading the tax investigation agency of that region. During 
an inspection of the doctor’s clinic, your officers have found out some 
major irregularities. A few of them are substantial which had resulted in 
considerable withholding of tax that should be paid by him now. The 
doctor is cooperative. He undertakes to pay the tax immediately. 

However, there are certain other deficiencies in his tax compliance 
which are purely technical in nature. If these technical defaults are 
pursued by the agency, considerable time and energy of the doctor will 
be diverted to issues which are not so serious, urgent or even helpful to 
the tax collection process. Further, in all probability, it will hamper the 
prospects of the proposed hospital. 

There are two options before you: 

1) Taking a broader view, ensure substantial tax compliance and ignore 
defaults that are merely technical in nature. 

2) Pursue the matter strictly and proceed on all fronts, whether 
substantial or merely technical. 

As the head of the tax agency, which course of action will you opt 
for and why? (250 words) 20 


Answer 


The primary job of a tax department is to collect taxes as legitimately due on any 
taxpayer. The government has, however, made certain procedures for the 
collection of taxes so that the taxes are assessed and paid on time. However, 
the violation of these procedures is of much lesser consequence than the 
evasion of taxes. 

In this case, the taxpayer has owned up the tax liability and shown 
willingness to pay the taxes. It is also clear that the defaults are mainly technical 
in nature. Hence, the tax collector must take a broader view in this matter and 
ask the taxpayer to make payment of his tax liability. The tax agency can impose 


a minimum fine and penalty prescribed in the law for the technical violations, if 
necessary. 

It is not advisable to strictly interpret the law and proceed on all fronts. The 
tax department should have a holistic vision and must not close its eyes to the 
charitable purpose of the assessee which can benefit a large number of people 
in the area. Dr X must not be forced to waste his time in fighting tax cases. He 
must rather be helped in a legal and proper manner to devote his time for 
charitable activities and serve the nation. 

The tax department should not spend its time in activities that are unlikely to 
fetch any additional revenue. If the tax authorities choose to make a case 
against Dr X on technical grounds, he may refuse to pay the taxes till the issue 
is finally settled. This may actually cause loss of revenue to the tax department if 
the department loses the case in the higher forum. (273 words) 


12.Edward Snowden, a computer expert and former CIA administrator, 
released confidential government documents to the press about the 
existence of government surveillance programmes. According to many 
legal experts and the US government, his action violated the Espionage 
Act of 1971, which identified the leak of state secret as an act of 
treason. Yet, despite the fact that he broke the law, Snowden argued 
that he had a moral obligation to act. He gave a justification for his 
“whistle blowing” by stating that he had a duty “to inform the public as 
to that which is done in their name and that which is done against 
them.” 

According to Snowden, the government’s violation of privacy had to 
be exposed regardless of legality since more substantive issues of 
social action and public morality were involved here. Many agreed with 
Snowden. Few argued that he broke the law and compromised national 
security, for which he should be held accountable. 

Do you agree that Snowden’s actions were ethically justified even if 
legally prohibited? Why or why not? Make an argument by weighing the 
competing values in this case. (250 words) 20 


Answer 


It is evident that this act of Snowden is illegal according to the Espionage Act of 
1971 which makes the leakage of the state secret an act of treason. However, 
his actions can’t be said ethical as well since he had stolen the data which was 
in his custody and all types of thefts are unethical. He had also broken the trust 
of his colleagues to keep the information confidential according to the policy of 
the organisation. 

Snowden defended his act on the ground of public interest claiming the 
violation of the privacy of the citizens. He claimed to be acting as a whistle 
blower by releasing the information to the press about the surveillance of the 


citizens. He shared all information about surveillance with the public. Many 
people kept under surveillance would have been noted criminals, terrorists, 
corrupt bureaucrats and drug smugglers. These people must have become 
alert, which would greatly harm the national interest. 

Surveillance by government is a well-known phenomenon and citizens know 
that governments keep surveillance on some people and access their personal 
information. Surveillance helps the law enforcement agencies keeping an eye 
on the criminals and anti-national people to ascertain their activities and take 
suitable measures to prevent crimes and terrorist activities. 

Therefore, the act of Snowden can’t be justified either on the legal ground or 
on the moral ground. Even if leakage of information had brought some public 
awareness among the people, it had brought down the image of CIA and 
America, who had trusted Snowden to perform his job in a professional manner. 
(267 words) 


Ethics Paper 2019 


Section A 


I. (a) What are the basic principles of public life? Illustrate any three of 
these with suitable examples. (150 words). 10 


Answer 


The seven basic principles of public life according to Nolan Committee are 
selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership. The three important principles are: 


I. Integrity — Public servants should be honest and they must not place 
themselves under any financial or other obligation to outside individuals or 
organizations. For example, they must avoid taking even small favours from 
people with whom they have official dealings as it may affect their impartial 
discharge of duties. 

2. Openness — Public servants should be transparent in their decision-making. 
They must give reasons while taking any decisions and share the information 
with the public as widely as possible. Openness increases the trust of people 
in the government agencies. 

3. Leadership — Public servants should be proactive in serving the people. They 
must promote and support these basic principles by becoming a role model 
themselves. For example, traffic police officers must themselves follow all 
traffic rules themselves to motivate others to do the same. (159 words) 


I. (b) What do you understand by the term ‘public servant’? Reflect on the 
expected role of a public servant. (150 words). 10 


Answer 


A public servant is a person who is employed in a government department or 
agency. A public servant includes commissioned officers of armed forces, 
judges, civil servants, elected representatives of parliament, state legislatures or 
municipality and employees of public sector undertakings and government 
universities. 
The public servants are expected to play the following roles. 
1. Enforcement: They must implement the law with honesty and integrity. 
2. Investigation: They must conduct necessary investigation/s to ascertain 
the facts and get the criminals punished according to law. 


6. 


7. 


. Tax collection: They must curb tax evasion and ensure the right collection 


of taxes. 


. Justice: They adjudicate the conflicts and provide justice to the citizens. 
. Legislation: The elected representatives of people make laws in 


parliament and state legislatures. 
Infrastructure development: They build and manage infrastructures for 
education, healthcare, roads etc. for the people. 
Public welfare schemes: They implement the public welfare schemes for 
the benefit of the poor and needy citizens of the country. (168 words) 


2. (a) Effective utilisation of public funds is crucial to meet development 
goals. Critically examine the reasons for under-utilization and mis- 
utilisation of public funds and their implications. (150 words). 10 


Answer 


In order to ensure the development of a country, the public funds should be 
utilized efficiently for the right purpose in the right manner. However, often the 
public funds are misused or underutilized for the following reasons. 


1. 


2. 


3. 


4. 


5. 


Funds are released at the end of the financial year leaving little time 
available to spend them appropriately. 

Funds are not distributed among the appropriate expenditure heads leading 
to excess of funds in some areas while some work remains incomplete 
due to lack of funds. 

Internal audit system within government is inadequate and is unable to stop 
the misuse of funds. 

Due to corruption and centralization, funds are diverted to areas where 
there is more scope of corruption and misuse. 

Expenditure is given more importance than the outcome. 


The implication of under-utilization and mis-utilisation of funds are: 


Poor quality of work 

Failure to achieve desired results 

Slower development of economy 

Less availability of funds in critical areas 

Corruption 

Loss of public trust 

Higher rates of taxes to make up for the misuse of funds (175 words) 


2. (b) “Non-performance of duty by a public servant is a form of 
corruption.” Do you agree with this view? Justify your answer. (150 
words) 10 


Answer 


Corruption is often defined as an act of demanding or accepting illegal 
gratification, obtaining valuable things without consideration or with inadequate 
consideration from a person having official dealings or possessing assets 
disproportionate to his known source of income or the case of misappropriation, 
forgery or cheating or other criminal offences. Hence, non-performance of duty 
is not specifically covered under the definition of corruption. 

However, if the public servants do not perform their duties, the impact of 
their inaction may be as harmful as that of corruption. For example, 


e |f a doctor fails to perform his duty to provide treatment to an ailing 
patient, it may cause loss of life. 

e |f a police officer fails to arrest and prosecute criminals, they may 
commit many more crimes. 

e lf a tax officer fails to curb tax evasion, the tax revenue reduces and 
affects development. 

e |f a judge fails to do justice in time, innocents may suffer while 
criminals may stay free. 


Hence, deliberate non-performance of duty may be treated as a form of 
corruption. (170 words) 


3. (a) What is meant by constitutional morality? How does one uphold 
constitutional morality? (150 words). 10 


Answer 


Morality is often defined as the principles concerning the distinction between 
right and wrong or good and bad behaviour. Constitutional morality means the 
standards of morality as exemplified in the constitution. Constitutional morality is 
important for constitutional laws to be effective. Without constitutional morality, 
the operation of a constitution tends to become arbitrary, erratic and whimsical. 

Political leaders often follow popular opinion to please the majority and 
ignore the right of the individual and the minority which are provided in the 
constitution. It is, however, important for all individuals and institutions to uphold 
the principles enshrined in the constitution irrespective of the popular public 
Opinion. 

We must follow constitutional values like secularism, equality, liberty and 
protection of fundamental rights in letter and spirit. Governments must abide by 
the judgements pronounced by courts resisting populism. The honourable 
Supreme Court has upheld the principles of constitutional morality by passing 
landmark judgements upholding gender equality, decriminalisation of the laws of 
adultery and homosexuality etc. that must be honoured by everyone in the 
country. (170 words) 


3. (b) What is meant by ‘crisis of conscience’? How does it manifest itself in 
the public domain? (150 words) 


Answer 


The voice of conscience is the ‘inner voice’ that we hear from within, particularly 
when we are trying to do something which is unethical or immoral. Our voice of 
conscience guides us to follow the right path in our life. Crisis of conscience 
happens when we are worrying or feeling uncomfortable because we think that 
we have done something unfair or morally wrong. It is often reflected in the form 
of guilt or remorse. 

It is not easy to follow our voice of conscience when we are working in a 
system that is corrupt and unethical. 

A public servant has to face crisis of conflict wnen he does something which 
is morally wrong. When a person has to work in a corrupt or immoral 
organisation, even good people tend to follow evil means to get social 
acceptability in the organisation. An honest politician has to often request 
unscrupulous businessmen for party funds and oblige them later by proving him 
illegal benefits. In such cases, their conscience pinches them for doing wrong 
deeds thus creating crisis of conscience. (176 words) 


t. (a) Explain the basic principles of Citizens’ Charter movement and bring 
out its importance. (150 words) (10 marks) 


Answer 


The Citizen’s Charter was a British political initiative launched by the then Prime 
Minister John Major in 1991. The basic objective of the Citizens’ Charter was to 
empower the citizens in relation to public service delivery. The six principles of 
Citizen’s Charter, framed originally, are as following: 


. Quality: improving the quality of services 

. Choice: Wherever possible, give multiple choices to citizens to get services 

. Standards: Set the standards and let the citizen know what to expect 

. Value: Public officers must make best use of the taxpayer’s money 

. Accountability: Government officials and organization must be made 
accountable for their decisions 

. Transparency: Bring transparency in respect to the rules, procedures, 
schemes and grievances 


akhwh = 


o 


The Citizen’s Charter sought to improve the quality of public services by 
letting people know the mandate of the government organizations and promise 
time bound delivery of services. It explained as to how one can get in touch with 
its officials, what to expect by way of services and how to seek a remedy if 
something went wrong. (175 words) 


t. (b) There is a view that the official secrets act is an obstacle to the 
implementation of the Rights to Information act. Do you agree with the 
view? Discuss (150 words) (10 marks) 


Answer 


The Official Secrets Act was enacted in 1923 and was retained after 
Independence. The law, applicable to government servants and citizens, 
provides the framework for dealing with espionage, sedition and other potential 
threats to the integrity of the nation. If guilty, a person may get up to 14 years of 
imprisonment, a fine or both. 

OSA had become a contentious issue after the implementation of the Right 
to Information Act because it does not define “secret”. Hence, a public servant 
may deny any information terming it a “secret” when asked under the RTI Act. 

The Second Administrative Reforms Commission (SARC) suggested that 
OSA originated in the colonial climate of mistrust of people and the primacy of 
public officials in dealing with the citizens has created a culture of secrecy. 
Under OSA, confidentiality became the norm and disclosure an exception. Thus, 
it contradicts the principles of the RTI Acct. 

Hence, the OSA in the present day has become an obstacle to the 
implementation of the RTI Act. It needs to be amended to synchronise with the 
RTI Act. (173 words) 


). (a) What do you understand by probity in governance? Based on your 
understanding of the term, suggest measures for ensuring probity in 
government. (150 words) (10 marks) 


Answer 


Probity means having strong moral principles and being honest and serving with 
integrity in public life. Probity is more than simply avoiding corrupt practices. It 
means actively promoting certain values in public service such as accountability, 
impartiality, transparency and the rule of law. If the government organizations 
lack probity, citizens would lose trust in them and good governance would 
become impossible. 

The following measures are suggested for ensuring probity in government. 


e Simplification of rules and procedures 

e Introduce a formal system of training for inculcating values, ethics and 
integrity in civil services 

e Regular, periodic and surprise checks to detect corrupt practices 

e Increase public awareness about their rights of getting government 
services without corruption 

e Simplify the procedure of complaint against corrupt officials 

e Whistle blower Act to protect honest officials 

e Reduce discretionary powers of officers 


Increase transparency and accountability in governance 

Develop strong regulatory framework to punish corrupt officers 
Functional autonomy to anti-corruption against CBI, CVC 

Effective grievance redressal mechanism 

Stringent punishment for corrupt officers 

Reward to informers for providing information about corruption (169 
words) 


>. (b) “Emotional Intelligence is the ability to make your emotions work for 
you instead of against you.” Do you agree with this view? Discuss. (150 
words) (10 marks) 


Answer 


Emotional intelligence is the ability to identify and manage our own emotions 
and the emotions of others. It is generally said to include three skills: 


1. Understanding emotions of self and others 
2. Using emotions for solving complex problems of life 
3. Managing emotions to lead a happy and successful life 


Human beings are driven more in life by their emotions than by reason. 
Emotions can be used positively or negatively by an individual. An emotionally 
intelligent person uses emotions to solve complex problems in life and achieves 
happiness and success while an emotionally unintelligent person suffers in life 
due to his uncontrolled emotions. 

For example, love is a powerful emotion in every human being. When love 
is used rightly, it can make life beautiful and builds lasting relationships. 
However, unrestrained love may cause harm to the lover as well as the beloved. 
Emotional Intelligence is thus the ability to make emotions work for oneself in 
order to lead a happier and fulfilling life. (164 words) 


3. What does each of the following quotations mean to you? 
(a)“An unexamined life is not worth living.” — Socrates (150 words) (10 
marks) 


Answer 


Socrates believed that the love of wisdom is the most important pursuit of 
human beings since only through wisdom one can know what is good and what 
is bad for us and the world. A wise man seeks truth more than anything else in 
his life. His typical method to discover truth is through questioning and logical 
argument. This process is similar to an examination where the knowledge of a 
person is tested through questions and answers. 

It is a fact that every person has to die one day. We must, therefore, use our 
life to discover our abilities and make the best use of them. If we don’t know 


ourselves, we can’t know the purpose of our life and live a fulfilled life. 

Socrates, therefore, asked people to examine their life so that they can give 
meaning to their lives by discovering their true potential and create a better self 
and a happier world. (155 words) 


b) “A man is but the product of his thoughts. What he thinks, he 
becomes.” — M. K. Gandhi (150 words) (10 marks) 
Answer 


All actions of human beings are driven by their thoughts. When our thoughts are 
good, our actions are good. When our thoughts are evil, our actions are evil. 

Thoughts are the seeds that transform a person. The best way to change 
the thinking of a person is to provide him the right education. For example, if a 
student learns the scientific explanation of the solar or lunar eclipse, he would 
never believe in the mythological stories and superstitions associated with it. If a 
person has the knowledge of medical science, he won't believe that diseases 
are the result of their past sins or are sent by God. When people have rational 
thoughts, their life becomes better and they achieve success and happiness in 
the world. It is thus evident that a man is the product of his thoughts. If we wish 
to lead a good life, we must cultivate good thoughts in our mind. (155 words) 


c)“Where there is righteousness in the heart, there is beauty in the 
character. When there is beauty in the character, there is harmony in the 
home. When there is harmony in the home, there is order in the nation. 
When there is order in the nation, there is peace in the world.” — A.P.J. 
Abdul Kalam (150 words) (10 marks) 


Answer 


Dr A.P.J. Abdul Kalam came from a poor family and rose to become a great 
scientist and the President of India. He was a living example of what a person 
can achieve in his life by following the path of honesty and dedication. This 
quote provides a path to create a peaceful world. 

When people follow the righteous path voluntarily, they do ethical things in 
their life. Hence, they become people of character whom others trust and 
admire. When family members trust each other, they live harmoniously. When 
people are happy at home, they also trust each other in society and don't fight 
with each other. Instead, they resolve all issues that arise among them through 
dialogues and negotiations. When there is no conflict amongst people in a 
nation, it enjoys peace and order. When citizens of the nations are happy and 
peaceful, they create a peaceful world. (148 words) 


Section B 


CASE STUDIES 


7. You are heading the rescue operations in an area affected by severe 
natural calamity, thousands of people are rendered homeless and 
deprived of food, drinking water and other basic amenities. Rescue 
work has been disrupted by heavy rainfall and supply routes are 
damaged. The local people are seeding with anger against the delayed 
limited rescue operations. When your team reaches the affected area, 
the people there heckle and even assault some of the team members. 
One of your team members is even severely injured. Faced with this 
crisis some team members plead with you to call off the operations 
fearing threats to their lives. 

In such trying circumstances, what will be your response? Examine 
the qualities of a public servant which will be required to manage the 
situations. (250 words) (20 marks) 


Answer 


The disaster management system in India is generally not up to the mark. The 
government departments are often not adequately prepared to handle natural 
calamities. There is often delay in providing relief to the citizens due to lack of 
resources and manpower. This often makes the people angry with the 
government. 

In their emotional state of mind, some people lose their temper and 
misbehave with the government officers whom they consider indifferent and 
insensitive to their problems. Some people may even attack and hackle 
government officers. 

However, even in such circumstances, the government officers must 
perform their duties. They can’t punish a large number of people for the mischief 
of a few people. 

Therefore, in such a situation, we should direct the officials to perform their 
duties and help the people facing problems due to the disaster. However, we 
should also take adequate precautions, like taking police protection, to perform 
the rescue operations so that no untoward incident takes place in future. The 
anti-social elements disturbing government officials in discharging their duties 
must be booked under the law and punished accordingly. 

Civil servants must display courage in such situations. They must lead from 
the front while performing their duty of serving the people. They must display 
integrity and ensure that no act of corruption or irregularity takes place in such a 
situation. They must show empathy to the people and not display their power 
when compassion is most needed. They must be impartial while providing help 
to the people and show patience while discharging their duties. (253 words) 


3. Honesty and uprightness are the hallmarks of civil servants. Civil 
servants possessing these qualities are considered as the backbone of 


any strong organization. In the line of duty, they take various decisions, 
at time some become bonafide mistakes. As long as such decisions, are 
not taken intentionally and do not benefit personally, the officer cannot 
be said to be guilty. Though such decisions may, at times, lead to 
unforeseen adverse consequences in the long term. 

In the recent past, a few instances have surfaced wherein civil 
servants have been implicated for bonafide mistakes. They have often 
been prosecuted and even imprisoned. These instances have greatly 
rattled the moral fibre of the civil servants. 

How does this trend affect the functioning of civil services? What 
measures can be taken to ensure that honest civil servants are not 
implicated for bonafide mistakes on their part? Justify your answer. 
(250 words) (20 marks) 


Answer 


Integrity is one of the most important qualities of a civil servant. Integrity does 
not only mean financial integrity, but also professional and intellectual integrity. 
Many honest civil servants lack the professional skills needed to perform their 
functions. They also sometimes follow illegal directions of their superior officers. 

Public servants must be held accountable for their actions. They can’t seek 
protection from an action on the ground that they have not been personally 
benefitted from the action, particularly when their actions have caused huge loss 
to the nation. They must work professionally, follow all the rules and procedures 
while discharging their duties and take due caution before taking an important 
decision. 

However, civil servants need to be protected when their decisions are bona 
fide i.e. taken “in good faith”. If such protection is not provided, officers may 
avoid taking important and critical decisions in government which can adversely 
affect the efficiency of the government and the country may suffer due to policy 
paralysis. 

The following measures must be taken to protect honest civil servants 
against bonafide mistakes 


e Provide adequate legal protection to civil servants in case of bonafide 
mistakes 

e Approval of government must be taken before investigation and 
prosecution 

e The reputation of the officer, his track record during his career must be 
taken into account 

e Civil servants must be provided regular training to build capacity for 
improving their professional skills 

e Audit and inspection of an important decision/s may be done by an 
independent agency on priority to correct the mistake/s, in time 


e An institutional mechanism must be developed in the government to 
promote ethics and integrity in civil services. (265 words) 


). An apparel manufacturing company having a large number of women 
employees was losing sales due to various factors. The company hired 
a reputed marketing executive, who increased the volume of sales 
within a short span of time. However, some unconfirmed reports came 
up regarding his indulgence in sexual harassment at the workplace. 

After sometime, a women employee launched a formal complaint to 
the management against the marketing executive about sexually 
harassing her. Faced with the companies’ indifference, in not taking 
cognizance of her grievances, she lodged an FIR with the police. 

Realizing the sensitivity and gravity of the situation, the company 
called the women employee to negotiate. In that, she was offered a hefty 
sum of money to withdraw the complaint and the FIR and to also give in 
writing that the marketing executive was not involved in the case. 

Identify the ethical issues involved in this case. What options are 
available to the women employee? (250 words) (20 marks) 


Answer 


Every organisation in a country must comply with the laws of the country and 
should follow the ethical standards. The Sexual Harassment of Women at 
Workplace (Prevention, Prohibition and Redressal) Act, 2013 seeks to protect 
women from sexual harassment at their place of work. Accordingly, every 
employer is required to constitute an Internal Complaints Committee to 
investigate any complaint of sexual harassment lodged with it. Non-compliance 
with the provisions of the Act is a punishable offence and repeated violations 
may lead to higher penalties and cancellation of licence or deregistration of 
company. 

Not taking the appropriate action against the person sexually harassing a 
woman employee is highly unethical. The employer must follow the principle of 
paternalism and protect the honour of the woman employee. If suitable action is 
not taken in time, it will encourage mischief of the marketing executive and 
encourage similar behaviour by other employees. 


The woman employee has the following options. 

1. Accept the offer: She can accept the offer and withdraw the complaint and 
the FIR. She can give in writing that the marketing executive is not 
involved in the case. Such an action may benefit her financially, but spoil 
her reputation since people would soon know that she has compromised 
her honour for money. 

She may face further harassment in future. It will also encourage similar 
behaviour against other women in the office by others. Hence, this is not 
the right option. 


2. Pursue the case: She must pursue the case with the police and get the 
man arrested and prosecuted. She must also get the employer punished 
under the Act. She must never compromise with her honour and 
reputation. This is the right option. (270 words) 


10.In a modern democratic polity, there is a concept of the political 
executive and permanent executive. Elected people’s representatives 
form the political executive and bureaucracy forms the permanent 
executive. Ministers frame policy decisions and bureaucrats execute 
these. In the initial decades after independence, the relationship 
between the permanent executives and the political executives were 
characterized by mutual understanding, respect and cooperation, 
without encroaching upon each other’s domain. 

However, in subsequent decades, the situation has changed. There 
are instances of the political executive insisting upon the permanent 
executives to follow its agenda. Respect for an appreciation of upright 
bureaucrats has declined. There is an increasing tendency among the 
political executives to get involved in routine administrative matters 
such as transfers, posting etc. Under this scenario, there is a definitive 
trend towards ‘politicization of bureaucracy’. The rising materialism and 
acquisitiveness in social life has also adversely impacted upon the 
ethical values of both the permanent executive and the political 
executive. 

What are the consequences of this ‘politicization of bureaucracy’? 
Discuss. (250 words) (20 marks) 


Answer 


The government in a democracy consists of political executives like the 
ministers and the permanent executives like the civil servants. The political 
executives are the administrative head of the ministry with the power of 
superintendence and administration of the bureaucracy. They are also 
responsible for making laws, rules and procedures through the parliament and 
the ministries. The permanent executives are responsible for the implementation 
of the laws made by the parliament and state legislators. They are expected to 
work independently in their respective domains. 

However, the political executives control the bureaucrats as they have the 
power to transfer them without assigning any reasons. Civil servants often face 
harassment if they don’t heed the direction of the politicians. Frequent transfers 
may affect their personal life and cause huge inconvenience to the civil servant. 
They may also be removed or compulsorily retired from service. 

Hence, many civil servants prefer to align with the political masters to 
safeguard their personal and professional interest, which leads to politicization 


of bureaucracy. However, politicization of bureaucracy has serious 
consequences for any nation. 

Politicians often engage in divide and rule policy to get more votes and act 
in a partisan manner to please their vote bank. They also protect unscrupulous 
businessmen who provide them financial support. 

Civil servants can provide fair administration and implement the law 
impartially because their job is protected by the law and the Constitution. They 
must discharge their functions impartially. If civil services are politicized, officers 
would not be taking decisions in accordance with the law, but follow their 
political masters. Soon citizens may lose faith in the government leading to 
lawlessness and anarchy in the country. (274 words) 


I1.In one of the districts of a frontier state, narcotics menace has been 
rampant. This has resulted in money laundering, mushrooming of 
poppy farming, arms smuggling and near stalling of education. The 
system is on the verge of collapse. The situation has been further 
worsened by unconfirmed reports that local politicians, as well as some 
senior police officers, are providing surreptitious patronage to the drug 
mafia. At that point of time a woman police officer, known for her skills 
in handling such situations is appointed as the superintendent of police 
to bring the situation to normalcy. 

If you are the same police officer, identify the various dimensions of 
the crisis. Based on your understanding, suggest measures to deal with 
the crisis. (250 words) (20 marks) 


Answer 


Smuggling of narcotics drugs is a serious offence which invites prolonged 
imprisonment and even death sentence in India. However, due to high 
profitability, it attracts many criminals towards the trade. The illegal money is 
often used for arms smuggling and other criminal activities. Drug smuggling is 
often carried out with an active patronage of local police officers and politicians. 

Drug trafficking has many dimensions. An addict can do any crime to get 
drugs. Prolonged drug use may cause permanent physical and emotional 
damage to its users. In many cases, users die prematurely from drug overdoses 
or other drug-associated illnesses. Some users are parents, whose deaths leave 
their children in the care of relatives or in foster care. 

The following measures are suggested for dealing with the crisis. 


e Enforce the Narcotics Drugs and Psychotropic Substance (NDPS) Act 
strictly to prevent drug smuggling 

e Arrest the people involved in the smuggling irrespective of their 
position and status 

e Seize the properties of the kingpins and neutralize their economic 
power 


e Increase public awareness against drug use and drug trafficking 
e Take measures for the rehabilitation of the drug addicts through the 
support of government and NGOs 


In addition, preventive measures like conducting lectures and discussions, 
exhibitions, essay writing and other forms of competition for students and in- 
service training for teachers may be taken. The youth may be encouraged to 
develop healthy lifestyle to lead a drug-free life. They must be motivated to 
focus on education through various community programmes. Government must 
also take steps to improve job opportunities for the youth so that they focus 
more on their career and shun the path of addiction. (269 words) 


12.In recent times, there has been an increasing concern in India to develop 
effective civil service ethics, code of conduct, transparency measures, 
ethics and integrity systems and anti-corruption agencies. In view of 
this, there is a need being felt to focus on three specific areas, which 
are directly relevant to the problems of internalizing integrity and ethics 
in the civil services. These are as follows: 
1. Anticipating specific threats to ethical standards and integrity in the 
civil services, 
2. Strengthening the ethical competence of civil servant and 
3. Developing administrative processes and practices which promote 
ethical values and integrity in civil services. 
Suggest institutional measures to address the above three issues. 
(250 words) (20 marks) 


Answer 


Citizens, business leaders and civil society today expect that the government 
will establish and deliver higher standards of integrity in the civil services. This 
expectation is the result of better-focused media attention, public scrutiny and 
increasing impatience among ordinary citizens and civil society, who want to see 
an end to the various corrupt practices of the past. 

Often the civil servants follow unethical practices to achieve results because 
they are judged by the results and not by the means. For example, police 
officers often refuse to file First Information Report (FIR), resort to third degree 
to extract a statement and even kill accused people in a false encounter to boost 
their performance. 

We need to develop effective civil service ethics, code of conduct, 
transparency measures, and strengthen the anti-corruption agencies to improve 
the ethical standards of civil servants. 

The following institutional measures are suggested for internalizing integrity 
and ethics in the civil services: 


Make laws which require civil servants to give reasons for their official 
decisions. 

Encourage civil servants to deal positively with corruption and unethical 
practice whenever they encounter it. 

‘Whistle blower’ protection law to protect appropriate ‘public interest 
disclosures’ of wrongdoing by officials; 

Ethics audits to identify risks to the integrity of the most important 
processes like financial management, tendering, recruitment and 
promotion, dismissal and discipline 

New Human Resource Management strategies to link ethical practices 
with performance. 

Merit based promotion and recruitment, 

Anti-discrimination protections; 

Training and development in the content and rationale of ethics codes, 
The application of ethical management principles, 

The proper use of official power and the requirements of professional 
responsibility, 

Effective external and internal complaint and redressal procedures. 
(275 words) 
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Part | 


(a) What are the similarities and differences between ethics and morals? Can a 
person be moral without being ethical. Give one example. (150 words). 10 

(b) What do you understand by the following terms? Point out their specific 
relevance in public service (150 words ). 10 

(i) Intellectual integrity 

(ii) Impartiality 

(iii) Objectivity 

(iv) Perseverance 

(v) Commitment 

(a) Abraham Lincoln once said, “Give me six hours to chop down a tree and | 
will spend the first four sharpening the axe”. What do you understand by 
this statement in context of civil services? Explain. (150 words). 10 

(b) According to Swami Vivekananda, “The world is the great gymnasium 
where we come to make ourselves strong’. Elaborate this quote in 
context of the civil services. (150 words). 10 

(a) What is the relevance of ‘conduct rules’ in civil services? Explain any two 
conduct rules in detail. (150 words). 10 


(b) RTI Act is losing its relevance in the modern time due to the extensive use of 


information technology in the government. Do you agree? How can RTI 
remain relevant in the era of e-governance? (150 words). 10 


(a) How does an ethical dilemma arise due to the conflict of prima-facie 


principles? Explain with an example. (150 words). 10 


(b) What is meant by conflict of interest in case of civil services in India? How 


can you avoid the conflict of interest if you are an IRS officer and your 
spouse is an income tax consultant? (150 words). 10 

According to Socrates, “The greatest way to live with honour in this world 
is to be what we pretend to be’. Elucidate this quote in the context of civil 
services. (150 words). 10 

What are the powers of Lokpal? How can Lokpal contribute to the reduction of 
corruption in India? (150 words). 10 


(a) How can social influence and persuasion contribute to the reduction of 


corruption from public life in India? (150 words). 10 


(b) What is the difference between the attitude of people who are introverts and 


la 


those who are extroverts? Can an introvert become a good civil servant? 
(150 words). 10 

What is the meaning of international morality? What are the fundamental 
concepts of political realism? (150 words). 10 


Part B 


ABC is one of largest shoe manufacturing company in the world. The 
company is incorporated in America and is among the top five manufactures 
of footwear in the world. However, they outsource most of their 
manufacturing to a number of factories in Asia and Africa where plenty of 
cheap labour is available. 

The company always prefers to choose a country which does not have 
strong labour laws so that they can hire and fire workers at ease and reduce 
their production cost to the minimum. They also employ child labour in their 
factories to cut costs and accordingly many of their companies are in 
countries which do not have laws to prevent child labour. Therefore, they 
have also been accused for using child labour to maximize their profits. 

They have failed to follow the labour laws of these countries and they have 
never paid any attention to effectively implement the code of conduct of their 
parent company in USA in their companies in Asia and Africa. 

It is due to the policy of choosing such countries and ignoring labour laws 
that ABC is able to produce shoes at the cheapest cost and their competitors 
are finding it difficult to compete with them in the international market. 


Questions: 


1. What are the ethical issues involved in this matter? 
2. How can the practices followed by the company be justified? 


3. What measures can be taken by the company to convince the public that 
they are not exploiting the people of these countries? (250 words) 20 
0. Ms. Neeta Agrawal joined a top private sector bank ABC in India as a 
probationary officer. She has been extremely hardworking and talented. 
After a few years, she becomes the CEO of the bank and one of the most 
influential persons of India. 
When she was the CEO, the bank advanced a loan of more than 1,000 
crore to a company XYZ. Her husband is one of the promoters of the 
company XYZ. This issue was raised in media and she was accused of 
helping company XYZ as her husband was a promoter in the company. 
Neeta denied any allegations of irregularity and claimed that ABC Bank was 
only one of the consortiums of banks which lent Rs1,000 crore to the 
company XYZ, and the terms at which it lent were not very different from its 
peers. She was only one of the six members of the investment committee 
that sanctioned the loan. 

However, it was pointed out that, whether or not evidence of actual 
wrongdoing was involved, the sanction of loan was improper since there was 
a conflict of interest where the CEO was involved in giving the loan to a 
company where her husband was a promoter. 


Question: 


1. Do you agree that the conflict of interest is involved in this case? 
2. Did she commit any illegality or impropriety by sanctioning the loan to 
company XYZ? 
3. What was the right course of action for Neeta to take in this case? (250 
words) 20 
1. Ram is working in the marketing department of a company. He has to 

frequently travel in connection with his work. Once he was travelling in the 
sleeper class at night, when he heard loud noise coming from one end of the 
compartment. Someone was shouting loudly while a woman and a child 
were crying profusely. His sleep was disturbed. He decided to enquire the 
matter. 
When he reached the end of the compartment, he found an old woman and 
a small girl child with lots of luggage with them. Travelling Ticket Examiner 
(TTE) was asking them to get out of the compartment at the next station 
since they had only a second class ticket and they were not allowed to travel 
in the reserved sleeper class of the train. The woman was pleading with the 
TTE that there is no place in the general class and that it was impossible for 
her to get into the unreserved compartment. TTE soon lost his temper and 
started abusing the woman. He asked the woman to pay a huge penalty for 
traveling in the reserved compartment and to get out at the next station, or 
else he would send her to jail. 


Many passengers gathered at the scene and requested the TTE to allow 
her to travel. However, he was adamant. He said that rules do not permit an 
unreserved passenger to travel in the sleeper class and only if there is a 
vacant seat, can she be accommodated in this compartment. 

1. Do you think that the action of TTE was ethical and legal? 
2. What should the TTE have done in this situation? 
3. What should be your response in this situation? (250 words) 20 

2. Ruchi has completed her MBA recently from a prestigious business school 
and has joined a multinational company. She is quite good looking and 
comes from a middle class family. She had to take a huge loan to pay for her 
MBA education and almost half of her salary goes to pay the instalment of 
her loan. She likes her job and she hopes to get married soon and settle in 
her life. 

However, she has recently started noticing that her General Manager (GM) 
is trying to get cosy with her. He would call her to his chamber frequently and 
talk to her for a long time. Even when she is working in her own office, he 
frequently drops into her cabin. The GM is a middle aged person with grown 
up children. He is considered to be quite efficient and powerful in the 
company. 

Soon everyone in the office starts talking about the extra attention 
showered on her by the GM. She politely tells the GM that she does not like 
the extra attention given to her, but the GM tells her that he really likes her 
and he appreciates her work. 

After a year, she got promoted due to the recommendation of the GM 
superseding many of her seniors. Now she is being accused by her 
colleagues that she has used her charm and her proximity with the GM to 
get promotion. She is now disliked by her colleagues so much so that no one 
is willing to be her friend. She is ignored by one and all. This attitude of her 
colleagues is affecting Ruchi’s physical and emotional health. 

What are the options available before Ruchi? 

Please discuss each option and suggest the best course of action for Ruchi 
under such a situation. (250 words) 20 

3. You have recently joined a government department as an administrative 
officer. This department is known for corruption and the officers are known to 
make huge money through corruption. However, you are an honest person 
who hates corruption. You are not a materialistic person and you are happy 
to live your life within the limited salary. 

However, after a couple of months, you realize that the behaviour of your 
boss is quite bad towards you. While he is quite nice with other officers 
working in the office, he is quite rude with you. Whenever any of your files 
goes to him for approval, he finds some excuse to reject the proposal and 
often writes nasty things in the file for you. 


4. 


One day you are talking to one of your colleagues about this strange 
behaviour of your boss towards you. He tells you that everyone except you 
pays Rs 50,000 per month to the boss. It is for this reason that the boss is 
nice to them and rude to you. 

He advises you to start taking money and pay monthly money to the boss to 
live a peaceful life. He says that in your position, you can easily make over 
RS 2, 00,000 per month and hence paying RS 50,000 would be no problem 
for you. He also tells you that if you don’t pay money, the boss would spoil 
your Annual Performance Appraisal Report (APAR) and you may not get 
promotion in time. He also tells you about an earlier incident where the boss 
had opened a vigilance case against an officer by finding a minor fault in his 
work, which caused tremendous harassment to the officer. 

Should you pay monthly money to your boss? Why and why not? 

What are the options available before you? (250 words) 20 
You are appointed as a Superintendent of Police in a district. Recently a 
gruesome murder of a famous businessman has taken place in your area. 
This murder has become national news because the opposition parties have 
used this opportunity to take out a march in the city against the deteriorating 
law and order problem in the state. All the shops of the city were also closed 
by the businessmen in protest. 

You constitute a Special Investigation Team (SIT) headed by a DSP rank 
officer to investigate the case. Your officer gets a clue that one guard of the 
society, where the businessman lives, may be involved in the murder. The 
SIT picked up the guard for investigation. In the police station, third degree 
was used against the guard to get his statement and find out the real culprit. 
Unfortunately, the guard died during the investigation process. The family 
members of the guard approached the media and blamed SIT for the murder 
of the guard. The Chief Minister immediately transferred you from the district 
to a side-lined posting. He also suspended all the members of SIT and 
ordered a CBI investigation against them. 

(a) What was your responsibility as an SP of the district to avoid such a 
situation? 

(b) What were the mistakes committed by the SIT? 

(c) ls it ethical to torture any person to extract a statement? Critically 
comment. 

(d) What is the best course of action open to you in such a situation? (250 
words) 20 
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Part A 


(a) What are the main foundational values of a public servant in India? Describe 
the importance of any four such values in context of a police officer. (150 
words) 10 

(b) What is the purpose of the code of conduct for civil services? What are the 
conduct rules relating to interaction of press and media by a civil servant? 
(150 words) 10 

'. Explain the meaning of the following quotes in the context of civil services in 
the present time. 

(a) “The best way to find yourself is to lose yourself in the service of others”. — 
Mahatma Gandhi (150 words) 10 

(b) “A man without ethics is a wild beast loosed upon this world”. —Albert 
Camus (150 words) 10 

(c) “Take up one idea. Make that one idea your life— think of it, dream of it, 
live on that idea. Let the brain, muscles, nerves, every part of your body, 
be full of that idea and just leave every other idea alone. This is the way 
to success”. -Swami Vivekananda (150 words) 10 

'. Conflict of interest arises when the personal interest of a public servant and 
the professional duties of a civil servant conflict with each other. Does any 
conflict of interest will arise if you have to provide a loan to the company 
where your brother works as the bank manager? How can you avoid such a 
conflict of interest? (150 words) 10 


What are the different factors that lead to the formation of human values in a 
person? How can a person cultivate the values of secularism, if he has been 
brought up in a very religious family? (150 words) 10 

(a). The government of India has recently retired many civil servants 
compulsorily on the ground of inefficacy and corruption. This has created a 
fear in the mind of many honest civil servants that they may be forced to 
retire if they refuse to obey the directions of the government. Do you think 
that their fear is justified? What can be done by the government to dispel 
such fears from the minds of civil servants? (150 words) 10 

(b).One of the major reasons that corruption is so widespread in India is that the 
society does not condemn the corrupt government officers. The honest 
officers are often ridiculed to be impractical while the corrupt officers are 
appreciated who use using their position to their best advantage. How can 
we change this attitude of the society and reduce corruption in India? (150 
words) 10 

((a).How can we learn from failures and become more emotionally intelligent? 
Explain with an example from your life. (150 words) 10 

(b).The civil servants must have high emotional intelligence to perform their work 
efficiently and effectively. Do you agree? Suggest institutional mechanism to 
develop emotional intelligence in public service. (150 words) 10 

The salaries of the government officers in India has risen manifold in the last 
couple of decades. However, corruption has not come down in the 
government departments. What are the reasons for corruption in India? How 
can government reduce corruption in public services? (150 words) 10 

n» Please explain the concept of Corporate Social Responsibility (CSR) in the 
Indian context. Is it right on the part of government to penalize the 
companies for not spending part of their profit in the specified activities as 
per the CSR policy? (150 words) 10 


Part B 


. Mr A. K. Singhania is an Indian businessman. He was the founder of a 
famous company XYZ and its chairman and managing director. He was a 
role model for the younger generation who had risen from rags to riches and 
had become a celebrity due to his own entrepreneurship skills and hard 
work. The turnover of his company was in several thousand crore rupees. 

The country was shocked to hear one day that he had committed suicide. In 
his suicide note, he had said, ‘I have failed in business despite making my 
best effort. | am very sorry to let down all the people that put their trust in 
me. | have been constantly harassed by the tax department. | can’t take the 
pressure anymore and hence | am ending my life.” 

Investigations revealed that he had taken a huge loan from many people 
and institutions. His company was running into losses since long, but he was 
manipulating the account of the company to show profit so that the stocks of 


the company remain at high value and he can take even more loan. The 

Income-Tax Department also denied charges of harassment and said that he 

had evaded huge taxes and had himself admitted tax evasion of more than 

Rs 100 crore which he had promised to pay back soon. However, the media 

portrayed this as yet another case of tax terrorism in India and blamed the 

Income Tax Department for the suicide of Mr Singhania and the slowdown of 

Indian economy. 

1. Is Income Tax Department responsible for the suicide of Mr Singhania? 

2. What mistakes were committed by Singhania in his business dealings? 

3. If you would have been in the place of Singhania, what would you have 
done? (250 words) 20 

0. Every year almost half a million young Indians appear for selection of a few 
hundred positions of civil services examination. Indian Administrative 

Service (IAS) is considered to be the most sought after civil service in India 

and a dream job for many Indians. IAS provides an officer, diversity of job, 

excellent pay and perks besides an opportunity to serve the people directly. 
Many Indians leave their well-paying jobs in top corporates and prepare for 
several years for selection in the civil services. 

Recently, one young IAS officer resigned from service over ‘lack of freedom 
of expression’ in government services. Another IAS officer resigned after he 
was transferred to a north-eastern state. This has led to the media 
speculation that civil services in India are losing charm. 

(a) Do you agree that the civil services are losing charm in India in recent 
years? 

(b) Do you think that civil servants must have the freedom of expression as 
provided to all citizens of India? Justify your answer. 

(c) What changes in the government structure would you suggest so that 
officers are more motivated to serve their nation and not resign from their 
job? (250 words) 20 

1. You are appointed as the director of a prestigious engineering college in India 
which is located in a remote place. The area is not considered safe for 
woman as often cases of sexual harassment are reported by woman in the 
nearby places. There are a good number of girls in the college and the 
college considers itself responsible for their safety and security. 

In order to ensure the safety of the girls, the previous director had made 
separate timings for the boys and girls for the entry to and exit from the 
hostels. While the boys were allowed to come to their hostel by 10 PM, the 
girls are asked to return to their hostels before 7 PM. If any girl was found 
moving in the campus after 7 PM, a penalty of Rs 500 was imposed on her 
and her parents were immediately informed by phone and email. 

However, the girls of the college are not happy with such discrimination. 
They want equal treatment and similar hostel timings for boys and girls. Most 
of the boys also support same timing and argue that girls can’t be 


discriminated on the ground of gender. They have recently carried out a 

demonstration before your office and threatened to boycott the classes, if 

their demands were not met. 

(a) Do you think that different timings for boys and girls are justified? 

(b) What are the options available before you to tackle the situation? Discuss 
and justify the best option. (250 words) 20 

You are an extremely upright and honest person. You are totally against 

corruption and you have been regularly participating in anti-corruption 

movements. You have taken a pledge that you shall never give bribe in your 

life. 

One day, you get a frantic call from your mother who informs you that your 
father has met with a very serious road accident while going to the office. 
She is crying profusely and asking you to reach the spot immediately. 
Fortunately, you are quite near to the place of accident and you reach there 
within a few minutes. You take your injured father to a nearby government 
hospital in the trauma centre. However, there you find that the doctor in 
charge is deliberately delaying your father’s admission into the hospital. 
Since your father is bleeding profusely, any delay can prove fatal to his life. 

Soon an attendant takes you aside and asks you to pay a bribe of Rs 
10,000 to get your father admitted immediately. He says that without the 
bribe, the doctor won’t admit your father on some excuse. 

(a) What is the dilemma faced by you in this situation? 

(b) Should you pay the bribe or not, to the doctor to get your father admitted? 
Give reasons. 

(c) What are the options available to you in this situation? Discuss the pros 
and cons of each option. (250 words) 20 

Most Indians perceive government officers to be not only corrupt but also 

inefficient. Moreover, the government officers consider themselves to be 

masters and people as servants. This type of attitude has been developed in 

them because their job is secured. They know that once they are selected in 

a government service, they can’t be removed on the ground of not doing 

their duty as not doing one’s duty is not considered corruption. Moreover, 

they are least concerned about public criticism as long as their bosses are 

happy with them. 

There is no provision in the government rules to remove a non-performing 
officer. At the most they can get compulsory retirement under Rule 56(J) if 
they have crossed 50 years of age or if they are also found engaged in 
corruption. Due to the job security, many officers take their pay, perks and 
promotions for granted as these are based on their seniority level rather than 
on merit. 

The government of India is planning to amend the service rules for the civil 
servants and you are one of the members of the drafting committee. What 


changes would you suggest to make the government officers honest, 
efficient and responsible? (250 words) 20 

You have been recently posted as the municipal commissioner of an 
important city. After couple of days, an unfortunate incident takes place in 
your city. In a busy market area of the city, an industry was operating. There 
was a big fire in the factory due to short circuit and almost 50 workers died in 
the accident. This factory was located deep inside a narrow street and it was 
impossible for the fire brigade to go inside and extinguish the fire. 

You are shocked to know that your predecessor had given legal permission for 
this factory to operate bypassing all legal norms. However, he is also your 
batch-mate and your best friend. If an investigation is ordered, he would 
surely be incriminated and send to jail. 

Your friend meets you at your home and explains that the permission was 
granted because of the pressure from the Chief Minister, who is a close 
relative of the owner of the company. He swears in the name of his children 
that he has not taken any money in the deal. He suggests that the only way 
to save his career is to destroy the file in which he had given the permission. 
(a) What are the ethical issues involved in this case? 

(b) Should you help your friend because he has not taken any money and 
merely obeyed the orders of the chief minister? 

(c) What are the different options before you? Explain each option with 
proper justification. (250 words) 20 


Bibliography 


Effective Steps to Solve Case Study, http://www.iibms.org/c-7-effective-steps-to-solve-case- 
study/ 


. Guide to Quality Schemes for the Public Sector. London: Service First Unit, Cabinet Office. 
Government of UK (1999) 

ibhedananda Swami. The Gospel of Ramakrishna, ed. By, _ http:/Awww.sacred- 
texts.com/hin/gork/gork05.htm 


ibsolute And Relative Ethics Commerce Essay. UK Essays. 
https://www.ukessays.com/essays/commerce/absolute-and-relative-ethics-commerce- 
essay.php 

nshul Prakash et. All. “Prevention Of Corruption (Amendment) Act 2018 — Booster For The 
Honest Or The Corrupt?” Mondaq 


http://www.mondag.com/india/x/724856/White+Collar+Crime+Fraud/Prevention+Of+Corrupti 
on+Amendment+Act+2018+Booster+For+The+Honest+Or+The+Corrupt 

ipplied Ethics, New World Encyclopedia, 
http://www.newworldencyclopedia.org/entry/Applied_ethics#Major_subfields 


ristotle’s Nicomachean ethics http://www.interlog.com/~girbe/virtuesvices.html 

udit and Appointment of Auditors — Companies Act: https:/Awww.indiafilings.com/learn/audit- 
appointment-auditors/ 

iasic Observations on Law and Morality. 2001. 


iraiker, Harriet B. (2004). Who’s Pulling Your Strings ? How to Break The Cycle of Manipulation. 
ISBN 978-0-07-144672-3 
‘are Ethics’, Internet Encyclopedia of Philosophy, https://www.iep.utm.edu/care-eth/ 


entral Bureau of Investigation, Wikipedia, 
https://en.wikipedia.org/wiki/Central_Bureau_of_Investigation 
entral Vigilance Commission, Wikipedia, 


https://en.wikipedia.org/wiki/Central_Vigilance_Commission 

‘lass action suits under Companies Act, 2013: https://blog.ipleaders.in/class-action-suits-under- 
companies-act-2013/ 

‘ode of Conduct for Ministers, Ministry of Home Affairs, Government of India. 
https://mha.gov.in/sites/default/files/CodeOfConduct-280513.pdf 

‘onscience, Encyclopaedia Britannica, https://www.britannica.com/topic/conscience 

‘orporate Governance: https://www.slideshare.net/ujjmishra1/corporate-governance-28926439 


rovey Stephen R., Principle Centered Leadership, Simon & Schuster Ltd. pp 87-93, 1990 
http://www.mkgandhi.org/mgmnt.htm 
’anko Meredith, MEREDITH DANKO, 10 Famous Psychological Experiments That Could Never 


’eepalakshmi, K., All you need to know about the Official Secrets Act, The Hindu, 7 March 2019. 
https:/Awww.thehindu.com/news/national/all-you-need-to-know-about-the-official-secrets- 
act/article26458006.ece 

’eepalakshmi, K. ‘The long wait for a Lokpal’. 27 April 2017. 
http://www.thehindu.com/news/national/all-you-need-to-know-about-the-lokpal- 
bill/article18254568.ece 

lena Ringold et. al. Citizens and Service Delivery, the World Bank (2014) 
https://www.researchgate.net/publication/267762756 Citizens and Service _Delivery_Asse 


dietrich Von Hildebrand, Fundamental Moral Attitude, 
https://sanctamissa.org/en/spirituality/fundamental-moral-attitudes.pdf 

’Souza Rohan. Tagore’s idea of nationalism was alien to the Indian psyche, 22 November 2017. 
http://indianexpress.com/article/opinion/columns/tagores-idea-of-nationalism-was-alien-to- 
the-indian-psyche-4948867/ 

‘motional Intelligence: What is it, interpretation models and controversies. 
https://blog.cognifit.com/emotional-intelligence/ 


‘picureanism, The Basics of Philosophy. 
http://www. philosophybasics.com/branch_epicureanism.html 

‘picurious. The Basic of Philosophy. 
https:/Avww.philosophybasics.com/philosophers_epicurus.html 

‘thics in Governance, Second Administrative Reforms Commission. 


https://darpg.gov.in/sites/default/files/ethics4.pdf 
‘thics vs. Moral. https://www.diffen.com/difference/Ethics_vs Morals 
‘thics, An Online Textbook. 


‘thics, Internet Encyclopedia of Philosophy. https://www.iep.utm.edu/ethics/ 

‘volutionary Philosophy. http:/Awww.evphil.com/philosophy-101.html 

estinger, L. A Theory of Cognitive Dissonance. California: Stanford University Press. 1957 

requently Asked Questions, Citizen’s Charter, Government of India. 
https ://goicharters.nic.in/fag.htm 

oyal Rohit, Penalty for non-compliance of CSR provisions under Companies Act, 2013: 
https ://www.linkedin.com/pulse/penalty-non-compliance-csr-provisions-under-companies- 
rohit-goyal 

leathfield Susan M, Conflict of Interest. 2019 https://www.thebalancecareers.com/conflict-of- 
interest-1918090 

loward Whitton, Transparency International, Implementing Effective Ethics Standards in 


Government and Civil Services’ (2001) 
https ://www.oecd.org/mena/governance/35521740.pdf 
trinsic vs. Extrinsic Value. Stanford Encyclopedia of Philosophy. 


https://plato.stanford.edu/entries/value-intrinsic-extrinsic 

troduction to Philosophy/The Branches of Philosophy, Wikibooks. 
https://en.wikibooks.org/wiki/Introduction_to_Philosophy/The Branches of Philosophy 

laurus, J., Anecdotes of the Great: That Help to Build a Better Life, BYP Publishers 

ainism. BBC. http:/Awww.bbc.co.uk/religion/religions/jainism/ 

ana Kunicova, ‘The five drivers for improving public sector performance: Lessons from the new 
World Bank Global Report’ (2018) URL: https://blogs.worldbank.org/governance/five-drivers- 
improving-public-sector-performance-lessons-new-world-bank-global-report 

oshi, Uma Shankar. Inspiring Stories From Gandhi's Life. 
https:/Awww.mkgandhi.org/students/story.htm 


of-king-solomon-bible-story.html 
un Paul. ‘The Stoic: 9 Principles to Help You Keep Calm in Chaos’ 
‘ane, P. V. (1962). Kane, P.V. (1962), History of Dharmasastra (Ancient and Medieval Religious 
and Civil Law in India). Pune: Bhandarkar Press. pp. Volume 1, pp 2—10 
cant. The Basic of Philosophy. https:/Avww.philosophybasics.com/philosophers_kant.html 
ist of countries by GDP. 


ord Mahavira, Cultural India. https:/Awww.culturalindia.net/indian-religions/mahavira.html 
layer, John D (2008). “Human Abilities: Emotional Intelligence”. Annual Review of Psychology. 
59: 507-536. doi:10.1146/annurev.psych.59.103006.093646. Archived from the original on 


2015-12-22. 

feeting Between Swami Vivekananda And Mangal Singh (Alwar) — Real Meaning Of Idol 
Worship. http://www.swamivivekanandaquotes.org/2013/11/meeting-between-swami- 
vivekananda-and.html 

lehta Pratap Bhanu. ‘What is constitutional morality?’ http:/Avwww.india- 
seminar.com/2010/615/615_pratap_bhanu_mehta.htm 

1eta-ethics, Normative Ethics, and Applied Ethics. 


liddendorp C. P., Progressiveness and Conservatism: The Fundamental Dimensions of 
Ideological Controversy and their Relationship to Social Class, Mounten Publisher, The 
Hague (1978) 

lohan S A. Role of Teachers in Inculcating Values among Students, “National Conference on 
“Value Education Through Teacher Education”. 
http://ijariie.com/AdminUploadPdf/Role_of Teachers _in_Inculcating_Values_among_Studen 
ts_c1256.pdf 

lormative ethics. https://en.wikipedia.org/wiki/Normative_ ethics 


‘iyasa, M., Human Values: Meaning, Nature and Types. 
http://www. yourarticlelibrary.com/essay/values/human-values-meaning-nature-and- 
types/86964 


'ractice of Public Relations and Code of Ethics in Public Relations. 
http://www.ddegjust.ac.in/studymaterial/pgdapr/pgdapr-104.pdf 

'ravritti and Nivritti. Two Ways of Life. httos:/Awww.chakras.net/yoga-principles/14-pravritti-and- 
nivritti 


interesting-facts-raja-ram-mohan-roy/ 
‘aja Ram Mohan Roy https://www.culturalindia.net/reformers/raja-ram-mohan-roy.html 
‘amakrishna Mission https://www.rkmdelhi.org/articles/fruits-of-disharmony/ 
rathi Shubhangi, “Importance of Gandhian thoughts about Cleanliness”. 


tational and Irrational. https://frithluton.com/articles/rational-and-irrational/ 

‘toss W.D., The Right and the Good. Oxford University Press, 1932 

uttan Vernon W., ‘Why Foreign Economic Assistance?’ University of Minnesota. 
https://ageconsearch.umn.edu/record/7481/files/edc87-02.pdf 

‘antrock, J.W. (2007). A Topical Approach to Life-Span Development. New York, NY: McGraw-Hill 


‘aul McLeod ‘Cognitive Dissonance’. https:/Awww.simplypsychology.org/cognitive- 
dissonance.html# 

iaul McLeod, Defense Mechanisms. https:/Awww.simplypsychology.org/defense-mechanisms.html, 
Accessed: October 2019 


ihagunbahal, Corporate Governance under the Companies Act, 2013. 
https://blog.ipleaders.in/corporate-governance-companies-act-2013/ 

iharma Aman, Aptitude: Short Essay on Aptitude, 
http://www.psychologydiscussion.net/essays/aptitude-short-essay-on-aptitude-450- 
words/566 


iikarwar, Deepshikha. Government won't go ahead with new CSR rules. 14 August 2019. 

iikhism. BBC https:/Awww.bbc.co.uk/religion/religions/sikhism/beliefs/beliefs.shtml 

iingh Awdhesh, Myths and Real, Reality is a Myth, Wisdom Tree (2017) 

iocial Influence. https://www.psychologistworld.com/influence/social-influence#references 

iocrates & the Human Soul. http://cneuroscience.org/content/socrates-human-soul 

iolving Ethical Dilemmas. —https://opentextbc.ca/ethicsinlawenforcement/chapter/3-3-solving- 
ethical-dilemmas/ 

itokes Philip. Philosophy 100 Essential Thinkers’. Arcturus Publishing Ltd (2010) 

itrategic Leadership and Decision Making. National Defense University. 
http://www.au.af.mil/au/awc/awcgate/ndu/strat-Idr-dm/pt4ch15.html 

iubba Rao G. and Chowdhury P.N.Roy, Ethics, Integrity & Aptitude: For Civil Services 
Examination, GKP/Access Publishing, 2019 

iurabhi, S., Differences Between Rules and Regulations. https://keydifferences.com/difference- 
between-rules-and-regulations.html 

ao Te Ching - Chapter 2. http://www.taoistic.com/taoteching-laotzu/taoteching-02.htm 

he 5 Vices Within the Body. Sikhnet. https://www.sikhnet.com/news/5-vices-within-body 


he 7 principles of public life, Government of United Kingdom. 
https ://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles- 
of-public-life--2 


‘he Citizen’s Charter: Indian experience. https://goicharters.nic.in/ccinitiative.htm 

he Complete Works of Swami Vivekananda/Volume 3/Lectures from Colombo to Almora/Address 
at the Rameswaram Temple on Real Worship. 
https://en.wikisource.org/wiki/The_ Complete _Works_of Swami_Vivekananda/Volume_3/Le 
ctures_from_Colombo_to_Almora/Address_at_the Rameswaram_Temple_on_Real_Worshi 


he Genetic Foundations of Attitude Formation: The Case of Left-Right Political Orientations. 
https://www.researchgate.net/figure/Left-right-ideological-spectrum-and-its-two-core- 
dimensions-1-advocating-equality_fig1 260422289 

‘he History of Utilitarianism, 27 March 2009; substantive revision Monday, 22 September 2014. 
https://plato.stanford.edu/entries/utilitarianism-history 

he Young Thief and His Mother, Aesop’s Fable. http:/Awww.bartleby.com/17/1/44.html 

iwari, K. N. (1998), Classical Indian Ethical Thought: A Philosophical Study of Hindu, Jaina and 
Buddhist Morals, Motilal Banarsidass Publishers, ISBN 978-81-208-1608-4, pp 52-55 

raining Programme on Public Relations. Anna Institute of Management, Chennai. 
http://persmin.gov.in/otraining/UNDPProject/undp_modules/PublicRelationsNDLM.pdf 

Trait Emotional Intelligence Questionnaire (TEIQue). 

http://www. eiconsortium.org/measures/teique.html 

ransparency as a Principle of Good Governance, BOS Good Governance. http://www.bos.rs/du- 
eng/transparency/931/2017/06/29/transparency-as-a-principle-of-good-governance.html 


companies-act-2013.html 

Itilitarian. Basic of Philosophy. https:/Awww.philosophybasics.com/branch_utilitarianism.html 

‘alues. Business Dictionary. http://www.businessdictionary.com/definition/values. html 

‘arna Ashrama Dharma, http:/Awww.hindupedia.com/en/Varna_Ashrama_Dharma 

‘igilance Manual 2017, Central Vigilance Commission 
-http://www.cvc.nic.in/sites/default/files/vmn06092017.pdf 

Valdo Dwight, The social context, University of North Florida. 
https ://www.unf.edu/~g.candler/PAD6436/03.pdf 

Vhat are Environmental Ethics and What's Your Role in Saving Nature? 
https://helpsavenature.com/what-is-environmental-ethics 

Vhat is Contingency Fund? ‘Economic Times;’ 23 January 2017. 
https://economictimes.indiatimes.com/markets/stocks/news/what-is-contingency- 
fund/articleshow/56441397.cms 

Vhat is the Monterrey Consensus? HDN Key Correspondent Team. 
http://siteresources.worldbank.org/KFDLP/Resources/461197- 
1122319506554/What_is_the Monterrey_Consensus.pdf 

Vhitton Howard, Transparency International, Implementing Effective Ethics Standards in 
Government and Civil Service.’ (2001) 
https ://www.oecd.org/mena/governance/35521740.pdf 

durant, Will. ‘The Pleasure of Philosophy, http://will-durant.com/pleasures.htm 

urant, Will. The Story of Philosophy. Simon & Schuster; Reissue edition. 1991 

Vork Culture - Meaning, Importance & Characteristics of a Healthy Culture. 
https:/Awww.managementstudyguide.com/work-culture.htm 


